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1  GIOI THIEU TONG QUAN

1.1 Bdo cdo thuwdng nién nam 2024
Béo cao thuong nién nam 2024 cia Cong ty ¢ phan Soi Thé Ky cung cap téng quét cac thong tin tai
chinh va phi tai chinh vé méi truong, lao dong va xa hoi trong nam tai chinh 2024.

Chung t6i phat hanh bao cao dién tir ¢c6 dinh dang PDF, duoc lap Hoac quét ma QR Code
bang Tiéng Viét va duoc dich sang Tiéng Anh nham tiép can dugc
da dang ddi twong cac bén lién quan. Quy nha dau tu c6 thé tim
doc tai duwong dan dang trén Website cia Cong ty:
https://theky.vn/index.php/2020/08/31/bao-cao-thuong-nien/.

Mgt doanh nghiép dé ton tai trong méi trirong kinh doanh canh

tranh can hiéu rd cac yéu to ngoai sinh va nguon luc ndi tai cua

; \ doanh nghiép.

“Thich wng hoan cianh gniep ) .
Chung t6i ludn chd trong deén su thoa mén cua nhu cau khach

Chuyén minh manh mé” . P . C s .
hang, lay doé lam dong luc va kim chi nan cho cac ke sach, chien

leoc phét trién cia minh: thich @#ng hoan cinh d@é chuyén

minh mgnh mé
1.2 Tréach nhiém dam bao tinh tin ciy va chuan muc 4p dung trong Bio cao thwong nién

v' Thanh phan caa bao céo

- Bao cao thuong nién

- Béo céo Ban diéu hanh

- BA&o c4o ban kiém soat

- Bé&o cdo quan tri Cong ty

- Bé&o céo phat trién bén viing

- Béo c4o tai chinh kiém toan hop nhat

- Baéo c4o tai chinh kiém toan chuan quéc té.
v" Pham vi cua bao céo

Nién d6 nam tai chinh: tir ngay 01 thang 01 nam 2024 dén ngay 31 thang 12 nim 2024.

v Céc chuan myc 4p dung

- Théng tu 96/2020/TT-BTC ngay 16/11/2020 Huéng dan cong bd thong tin trén thi truong

chung khoan;

- Chuan muc ké toan Viét Nam VAS

- Chuan muyc ké toan qudc té IFRS

- Thé diém quan tri ASEAN

- Céc quy trinh theo chuan myc 1SO

- Chuang chi GRS, Oeko-Tex100

- Chuan muc GRI.
v" Trach nhiém dam bao tinh tin cay cua Béo céo thuong nién


https://theky.vn/index.php/2020/08/31/bao-cao-thuong-nien/
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- Dirliéu tai chinh: théng nhat véi BCTC nam 2024 di dugc Cong ty TNHH E&Y kiém toan doc
lap.

- Dit liéu v& nganh trong nudc va qudc té: dir lidu tong cuc Hai quan-xuat nhap khau cua céc
nude ddi chiéu; Co so dir liéu cua Lién Hop Qudc (UN Comtrade); cac bao céo kinh té, nganh
dét may duoc dang tai cong khai.

- Dit liéu lién quan dén hoat dong Cong ty.

- Dit lieu vé HPQT, BKS: théng nhat véi Bao c4o quan tri nam 2024.

- Dit liéu vé c6 dong: Tong Cong ty leu ky va Ba trir ching khoan Viét Nam
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1.3 Théng diép caa Chi tich Hai ddng quan tri

Kinh giri Quy c6 dong, Nha dau tw, Quy khach hang, P6i tic va Toan thé Can by Nhan vién cia
Soi Thé Ky

Nam 2024 di khép lai véi nhiing két qua chua dat nhu ky vong. DAu vay, toi xin giri 10i cam on chan
thanh dén Quy vi vi dd luén ddng hanh cung Cong ty trong giai doan day thach thirc vira qua. Tai tin
ring, “sau con mua, troi lai sang”, va cung véi Ban 1anh dao STK, i viing tin ring nim 2025 s& la cot
mébc danh dau sy chuyén minh manh mé& cua Cong ty, gitp STK ting budc phuc hdi va phét trién sau
nhiing bt 6n cua giai doan hau Covid, trong bdi canh chiu nhiéu tac dong tir dién bién chinh tri, suy
giam nhu cau tiéu dung, gian doan chudi cung tng va ap luc canh tranh gay gat tir soi Trung Qudc.
Nam 2025 véi su hd tro tir nha méy Unitex, du kién s& di vao van hanh thuong mai tir Quy 11/2025,
chidng t6i ty tin c6 thé cung cdp nhiing san pham cao cap hon, da dang hon véi gié tri gia ting cao hon
cho khach hang.

Mic du doanh thu trong ndm 2024 ¢6 sy suy giam, STK van duy tri dugc bién loi nhuan 6n dinh & muac
13.5%. Ty l¢ dong gop cua soi tai ché trong tong doanh thu dat 44.5% — tuy c6 giam so véi mirc 49.5%
ctia nam 2023 do nhu cau soi tai ché toan cau suy giam va yéu td gi ca tré thanh wu tién hang dau trong
nam 2024.

Trudc st ép canh tranh tir soi téi ché Trung Qudc, trong nam 2024, STK d3 cing mot s6 doanh nghiép
trong nganh dé trinh hd so 1én Bo Cong Thwong dé nghi ra soét thué chdng ban phé gia ddi véi soi 6
Xuat x@ tir Trung Quédc nhap khau vao Viét Nam. Hién tai, Bo6 Cong Thuong di chap thuan tién hanh
ra soat, day 1a mét tin hiéu tich cuc dbi véi nganh soi trong nudc.

Vé cong tac quan tri, ching toi dang trién khai céc bién phap chat ché nham nang cao hiéu qua hoat
dong cua Cong ty. Trong thoi gian téi, ching t6i s& trinh Pai hoi ddng ¢ dong (MHDCP) xem xét va
thong qua cac diéu chinh quan trong lién quan dén diéu 1é va co ciu t chuc cia Cong ty.

T6i ciing rét tiéc khi ké hoach chi tra 6 tire ndm 2023 khong thé thuc hién ding du kién do su kéo dai
ctia ké hoach phét hanh riéng 1é. Tuy nhién, Cong ty s& trinh PHPCD thong qua phwong an chi tra ¢
tire ndm 2024 véi ty 1¢ du kién 45% — cao hon dang ké so véi mirc 15%/nam trong nhimg nim trudc
day.

Bén canh do, trong nim 2024, STK d3 thanh cong ban ra 1,500,000 cb phiéu quy cho NPT tir do va
1,041,650 c6 phiéu quy theo chwong trinh ESOP, tao diéu kién cho nhan vién so hitu ¢6 phan Cong ty.
Nha méy Unitex ciing di vinh du dén tiép nhiéu nha dau tu c4 nhéan va t chic dén tham quan trong
nam qua. Pay 1a ngudn dong vién 16n lao va Ia tin hiéu tich cuc cho thay tiém ning thu hit thém cac
nha dau tu chién lugc. Khi di vao hoat dong, Unitex s& gop phan dang ké vao viéc gia ting cong suét
san xuat ciia Cong ty, tao diéu kién mo rong quy mé va nang cao ning luc canh tranh. Day sé& 1 budc
dém quan trong, gidp STK nam bt nhimg co hdi mai, thuc day ting truong manh mé vé doanh thu va
loi nhuén, tirng budc hién thuc hda muc tiéu doanh thu va lgi nhuan nam 2025.

D¢ dat dugc nhitng muc tiéu nay, chlng t6i mong tiép tuc nhan dugc sy tin twong, dong hanh va ung

ho tir Quy c6 dong, Nha dau tu, Quy khach hang va Ddi tac. Véi su dan dit cua doi ngii lanh dao giau
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kinh nghiém cting tinh than do6i méi, sang tao khéng ngimng, t6i tin rang STK s& timg budc chinh phuc
nhiing cot mbc quan trong, khang dinh vi thé viing chic trén thi truong.

Trén trong,

CHU TICH HQOI PONG QUAN TRI

L\._ f g - -‘,_5;

PANG MY LINH
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1.4 Thong diép cia Tong giam ddc

Kinh thwa Quy Nha dau tu va cac Bén lién quan,

Ching t6i tran trong giri dén Quy vi Bao cdo thuong nién nim 2024 cua Cong ty C6 phan Soi Thé Ky
(STK). Béo céo nay khdng chi cung cp birc tranh toan canh vé tinh hinh xuat khau nganh dét may, ma
con mang dén nhitng thdng tin quan trong vé hoat dong ndi tai cia Cong ty trong nim qua.

Nam 2024 véi nhiéu bién dong, Cong ty ghi nhan doanh thu dat 1,210.3 ty dong, giam 15.1% nhung
bién loi nhuan gop van duy tri & muc 13.5% bang cac nam trudc. Du doi mat véi khong it thach thuc,
chidng t6i van duy tri vi thé viing chic, tiép tuc 1a mot trong bon nha san xuit soi Polyester hang dau tai
Viét Nam. Chuing t6i chu dong nghién ciu, phat trién cac dong san pham soi mau, soi mang tinh ning
dic biét, soi co gia tri gia ting cao nham mé rong tép khach hang, gia ting doanh thu, mé rong thi phan
va cai thién bién lgi nhuan gop.

Nhiing giai thuong danh gia ma Cong ty dat duoc trong nim qua, bao gdm Top 10 Doanh nghiép Bén
virng trong khudn kho chwong trinh CSI100, Top 2 B&o cdo Phat trién Bén virng, Doanh nghiép tién
phong va cam két nang cao quan tri cong ty Viét Nam - VNCGS50, cung Giai khuyén khich Hiéu
qua Ning hrong trong Cong nghiép nam 2024, 1a minh chimg 13 nét cho dinh hudng phat trién bén
vitng ma Cong ty kién tri theo dudi.

Trong bdi canh nhiéu thwong hiéu 16n day manh cam két chong bién doi khi hau, giam phat thai khi nha
kinh va huéng dén muc tiéu net-zero vao nam 2050, Cong ty dugc cic thuong hi¢u danh gia cao nho
dap tmg xuit sic cac tidu chi ESG. Nhitng thanh tuu ndy khong chi khing dinh cam két cua ching toi
trong viéc tich hop hoat dong kinh doanh vi trach nhiém bao vé moéi trudng ma con giup Cong ty dap
ung va vuot qua Ky vong ngay cang cao tir khach hang.

Vi nén tang viing chic vé méy mac, thiét bi, con ngudi va cong nghé ma STK da xdy dung, cing voi
uy tin thuong hiéu da duoc khang dinh, ching tdi sin sang “but pha” trong nam 2025. Sy kién Nha may
Unitex di vao van hanh thuong mai vao quy 2/2025 s& khdng chi giup gia ting nidng luc san xuat ma
con ma rong thi phan, thu hat thém khéch hang méi va tang truong don hang. Pay chinh 1a tién dé quan
trong dé chling tdi dat ra muc tiéu “thich ng hoan canh, chuyén minh manh mé” vao nam 2025.
Ching duong phia trudc van con nhiéu thach thirc, nhung véi sy dong hanh va tin tuéng caa Quy nha
dau tu cung cac ddi tac, ching t6i tin c6 thé thuc hién dwoc muc tiéu nay.

Trén trong

TONG GIAM bOC

o

DANG TRIEU HOA
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1.5 Hanh trinh 2024
Thuc hién
7 kiém to4n Dua nha
T6 chuc nang luong, may
PbHCD thanh 1ap Unitex di
2024 Ban quéan ly vao san
nang xuat thir
luong
02/05/2024
- Théang
28/02/2024 05/06/2024 Q2/2024 26/09/2024 9/2024 26/12/2024
Béan
uP cho Tang von phuong an
quy chie diéu 1¢ tai phét hanh
nhan vién . . LY
va ban Unitex tu ¢0 phiéu
1.500.000 522 ty 1én de ghi tra
c' 8 ph,iéu 644 ty co tlrc
quy ra cong 2023
chung

1.6 Thanh teu ndi bat nim 2024

STT

Chi tiéu

Gia tri

dong)

(ty

Chi tiéu

1 Tong tai san hop nhat 3,811.2 Soi tai ché trén Doanh thu | 44.5%
2 Vén chu sé hitu hop nhat 1,707.4 GPM % 13.5%
3 Téng doanh thu ban hang hop nhit 1,210.3 ROS % 1.0%
4 Loi nhuén sau thué hop nhat 12.4 ROA % 0.3%
5 Vén diéu Ié 966.4 ROE % 0.7%
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Céc giai thwong 2024
Cudc binh chon top 100 Doanh nghiép PTBV trong khudn khé chwong trinh CSI100

Top 10 trén 100 doanh nghiép
bén ving trong khuén kho
chuong trinh CSI100

9 nam lién tiép dat gidi

Cuégc binh chon Doanh nghiép niém yét nim 2024 do HOSE, HNX t6 chirc
Giai nhi bao céo phét trién bén
virng

9 nam lién tiép nam trong top
dau vé chat lwong Bao céo Phat
trién bén viing

1£TRAO GIAT .
CUOC BINH CHON DOANH NGHIEP NIEM YET 2024

BAO CAO PHAT TRIEN BEN VONG
GIAT NHI

Top 20 Béo cdo thuong nién tot
nhat - nhdm nganh phi tai chinh

U0 BINN CHON BOANH NG
TOP 20 BAO CAO THUONG NIEN TOT NHAT
NHOM NGANH PITTALCHINT
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Dién dan thwong nién lan thi 7 do Vién Thanh vién Héi dong quan tri Viét Nam (VIOD) té

chire nam 2024

Doanh nghiép tién phong va
cam két nang cao quan tri cong
ty Viét Nam - VNCG50

GIAY CHU'NG NHAN

CERTIFICATE

DOANH NGHIEP TIEN PHONG 4
VACAMKET NANG CAO QUAN TR} CONG TY VIET NAM-VNCG50 | 4
PIONEERING ENTERPRISE.

i Didn dan thutg nién ln thi 7

dovitn
T
iy Ve e et V00 1204
CTCP SQI THE KY
(HOSE: STK)

Giai thuéng hi¢u qua ning lweng trong cdng nghiép - cong trinh xay dung nim 2024 do B}
Cong Thwong phoi hop (VECEA) to chiic.
Pat giai khuyén khich hiéu qua

nang luong trong cbng nghiép
nam 2024

B0 CONG THUONG.

CHUNG NHAN }
CONG TY €O PHAN SGQI THE KY

GIAI KHUYEN KHICH
GIAI THUGNG HIEU QUA NANG LUGNG GIAI

TRONG CONG NGHIEP NAM 2024 7 2
KHUYEN KHICH

GIAI THUONG
HIEU QUA NANG LUONG,
TRONG CONG NGHIEP
NAM 2024

1.7 Tong quan Cong ty c6 phan Sgi Thé Ky

Tén Cong ty Cong ty Cé phan Sei Thé Ky

Tén tiéng Anh Century Synthetic Fiber Corporation.

Tén giao dich Century Corp.

GCNBPKDN lanthr 21 0302018927.

Vén diéu lé 966,369,240,000 ddng.

Vén chu sé hitu 1,707,355,003,808 dong.

Dia chi Tru s¢ chinh B1-1, KCN Tay Béic Cu Chi, Huyén Cu Chi, Thanh Phé H6 Chi Minh.

Chi nhanh Puong s6 8, KCN Trang Bang, Huyén Trang Bang, Tinh Tay Ninh.
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Van phong dai di¢n

bién thoai
Fax
Website

Email

Ma ching khoén
M4 sb thué doanh nghiép 0302018927

102-104-106 Bau Cat, Phuong 14, Quan Tan Binh, Thanh Phd Hd Chi
Minh.

+84.028 3790 7565 / +84.276 389 9536.

84.028 3790 7566 / +84.276 389 9537.

www.theky.vn

csf@century.vn

STK (HSX).

1.8 Qua trinh hinh thanh va phat trién

2000

2005

2008

2011

2015

2016

2017

2019

2020

Thanh 1ap nha may kéo soi dau tién tai Cti Chi ngay 01/06/2000
San pham chinh: DTY

Cong suit ban dau: 4,800 tan soi DTY/ nam.

C6 phan hoa — Sy thay d6i mang tinh chién lugc

Cong ty TNHH Soi Thé Ky chinh thitc dugc chuyén doi thanh Cong ty co phan
Soi Thé Ky.

Lan dau tién khép kin quy trinh san xuét

Mo rong dau tu va ting tong cong suét 1én 14,500 tin POY/ nam & 15,000 tn
DTY/ nam.

Phat trién san pham méi FDY

Mo rong cong suét toan COng ty 1én 29,500 tin POY/nam va 37,000 tin DTY
& FDY/ nam.

Niém yét trén HOSE, phat trién thanh cong san phdm méi soi tai ché

Téng cong suat dat khoang 52,000 tin DTY & FDY/nim tir nha may Trang
Bang 3.

Bat dau san xuat soi tai che

M¢ rong nha mdy Trang Bang 4, nang tong cong suit cua Cong ty 1én 60,000
tan DTY va FDY/nam.

Tan dung co hdi tur thi truong — Gat hai thanh cong
Néng tong cong suat 1én 63,300 tn/nam.
Kién dinh thyc hién muc ti€u

Loi nhuan sau thué ting trudng 20% so véi ciing ky

Phuc hoi manh mé sau dai dich

Pat duoc muc tiéu vé loi nhuan nam 2020 sau khi diéu chinh
San phém chién luoc Soi tai ché van duy tri & mirc lgi nhuan cao
Trién khai du 4n dién mit troi 4p mai.

Ltra thir vang, gian nan thir stc
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e Trién khai Dy 4n mé rong cong sudt & COng ty con

2021 e Du an dién nang lugng mat trdi di vao hoat dong, giam phat thai CO2
e Loi nhudn nim 2021 vuot ké hoach.
e Kién tri véi chién lugc kinh doanh cét 16i

e Dy 4n md rong cong sudt & CONg ty con dang trong qué trinh xay dung

2022
e Ap dung cac sang kién PTBV, tai ché va tai str dung nguyén vat liéu trong qua
trinh san xuat soi tai che.
2023 e Dy an Unitex dang trién khai, nang tong cong suat toan Cong ty I&én 99,300
tan/nam.
004 e Nhamay Unitex di hoan thién, chay thir 6n dinh 100%. Dy kién di vao hoat

dong thuwong mai tir Q2.2025

1.9 Nganh nghé va dia ban kinh doanh

1.9.1 Linh vuc kinh doanh

STK san xuat va kinh doanh céc loai sgi xo dai Polyester, bao
. T y Ty trong doanh thu
gom soi .
3.9% 3.2%)
e DTY (Drawn Textured Yarn) va
e FDY (Fully Drawn Yarn).
San pham méi: Trong nam 2024, cong ty di san xuat thir
nghiém thanh cong va s& ra mit thém mot s6 san pham mai,
vira ¢0 kha nang bao vé moi treong do lam tur nguyén liéu tai
ché hay soi mau vira cé gia tri gia ting cao véi cac tinh ning
dac biét nhu:

* Soi COOL FEEL = DTY-RE = DTY-VR
e Sgi FDY 08 Mountain Flat Yarn = FDY-RE = FDY-VR
e Soi chap spandex

e Soi 5 trong 1 (co cac tinh nang nhu mat, chdng tia

cuc tim, chdng dinh, nhanh kho, hat am).



| BAO CAO THUONG NIEN 2024 Trang 16

Céc san phim dang san xuat

Cationic Dyezble Yarr

Semi-Dull Semi-Dull CD 50%
Full-Dull Full-Dull CD 100%
High CR Dope Dye Black
Quick Dry Mountain Flat Yarn
Soft package L 3

e

-

Cool Feel

Dope Dye Black

Cé4c san pham méi

Special dull, Fur-like, Quick Dry
Air-Covering Yarn
Special Cool-Feeling Yarn

FDY 08 Mountain Flat Yarn
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tury

San pham soi dugc st dung dé san xuat quan 4o thé thao-d& ngoai, gidy thé thao, tdi vai Polyester, trang
phuc boi, rém-man cira, dém boc xe hoi, biang quan y té. ..

1.9.2  Quy md san xuit

Cong ty c6 2 nha may dat tai Cti Chi va Trang Bang trén véi tong dién tich 1a 80,000 m?,

Nam 2023, S¢i Thé Ky c6 xay dung thém Nha may Se¢i, Dét nhudm Unitex va hoan thién viao nim
2024. Hién tai Nha may da dwoc chay thir 6n dinh 100% va dy kién di vao hoat dong thwong mai
tir Q2.2025, mo rong thém 60% codng sut hién tai. Nang tong cong suat toan Cong ty 1én 99,300

tan/nam.

2000 2015 2017 2024

Unitex (GDP 1:
, ) , hoan thién) na
4,800 thn/nam 52,000 tan/nam 63,300 tan/nam tgﬁgﬂénlg@ggf‘?égn

99,300 tdn/nim
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=

3 spinning/texturizing factories

it

180,000 square meters

o9
_

999 employees

1.9.3 Pja ban kinh doanh

Trang 18

Century Factory 3 1 Bén Cat
(Unitex)
Century Factory 2
Q i 12k, \ Tan Uyen
- T
"~ ¥ Century Factorp il MOt
s
9 Bi¢
\\ -
N Thuan An
KL Di An
%
N
s .
Ho Chi
Minh City 9
Tan Son Nhat
International Airport
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1600 1,400
® 61%
1,400 * 22% 1,200
1,200 14% 13% 1,000
1,000 800
800 -3%
-8% 600 7%
LO)|
600 s
400 = N 13

400 -249 -16 i

< <t ) -
200 [ 8 S 200 -29 N E 248870,

— — o _370 i N~

B Doanh thu xuit khiu (ty VND)

B Doanh thu ndi dia (ty VND) €% ting trudng ®9% ting truong
0

1.10 Chudi gia tri ciia nganh dét may

Xe soi 1 Vai \ 1 May mac \ 1 Tiéu thu \

Quy trinh san xuit s¢i & Sei Thé Ky

San xuit POY
Kiém tra chip
i N . , Hoa lon Loc tinh
Bom Chip Bon Silo »|  Kettinh Say kho g N
- CPF
v
Tao d6t Keo g-ién Timsoi |« Lam nguoi | o Polyester qua | Bomdinh
cham hd sol pack lwong
v
Cubn soi Kiém nghiém
chit lwong
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San xuat DTY

Kiém nghiém
POY
\ . 4 Thiét bi
GianPOY | | Keogian Gia nhiét Lam nguoi Tao xoan -
- > ; . soi —»| trinh sat soi
soi lan 1 lan 1 Sol ;
v
Cubnsoi | Timdiu |« Gia nhi¢t T@,O dﬁ‘t | Kéogian soi
lan 2 chdm hé lin 2
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San xuat FDY

A 4

foa Loc . Polyester

At 4 A A Héa léng v Bom dinh

SILO Keét tinh Say kho g
= — -
™ extruder [ 7] ™M ™| weng [P| quapack
CPF
Cooling TAm si Gia nhigt CUON BOC SQI DAN
(1am lanh) Foy [ vakéogian Trosgr T ey
? sgi

DAU
TAM SQI

Trang 21
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1.11 Triét ly kinh doanh

TAM NHIN
Tro thanh doanh nghiép toan cau dung hang dau
tién phong trong nganh sei/dét va phat trién da
nganh nghé c6 lién quan véi nganh cbt 16i.

SU MENH
Chlng tdi &ng dung cdng nghé tién tién, than
thién vaoi moi treong, quan tri hién dai, doi ngt
chuyén nghiép va vin hoa doanh nghiép cau tién
séng tao, théng qua tiét giam tiéu hao ngudn tai
nguyén, nang lugng, bao vé mdi truong thién
nhién dé dong gop cho xa hoi, mang dén cho
cong ddng nhiing san pham dich vy hién dai va
than thién.

Trang 22

GIATRICOT LOI
PHUC VU KHACH HANG
Tran trong khach hang, ludn c6 giai phéap hiu
ich, hop 1y dé thoa man nhu cau khach hang.
PONG TAM HIEP LUC
Mdi ngudoi trong CENTURY phai phéi hop, hd
tro 1dn nhau dé huéng téi muc tiéu chung.
LIEN TUC CAU TIEN
Khéng thoa man vai hién trang, lubn khat vong
cai tién két qua cong viéc, hiéu qua lam viéc va
chat luong cudc séng.
CUNG NHAU PHAT TRIEN
Gan két sy phat trién cia CENTURY vai cong
dong va véi mdi ngudi trong CENTURY.

CAM KET

Chung t6i ludn trén trong khach hang, ¢ su phan cong hop tac, chu dong, dam duong trong thuc thi

cong viéc.

Gin két hé gia tri mang lai lgi ich cho céac bén lién quan

Nha
cung ung

Nguoi
lao dong

@) @)

Khéch hang

C6 dong Céng ddng Nha nuéc
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PHUC VU KHACH HANG

*Mang dén cho KH céac SP-DV c6 chat lugng cao véi gia ca hop ly;
+San pham than thién v6i moi truong;
+Quy trinh san xut dat chuan qudc té; nguén NVL c6 xuat xi¥ 15 rang.

PONG TAM HIEP LUC

*Gan két chat ché véi cac bén 1ién quan;
*Str dung céc nguon lyc d€ mang lai gia tri cao nhat cho céac bén.

LIEN TUC CAU TIEN

*Nghién ctru phat trién san pham méi, thi truong méi dé gia tang hiéu
qua kinh te;

+Ap dung cac bién phap cai tién trong quan 1y san xudt, chi phi, loi
nhuén; cac rui ro dén tr ndi by Cong ty.

CUNG NHAU PHAT TRIEN
“hia s¢ lot ich vo1 cac ben [ien quan nhur co dong, nguot lao
hanh c6 tirc, chao ban co phiéu véi gia wu dai;
*DPong gop vao sy phat trién chung cua cong dong.
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Gan két gia tri cac bén lién quan

Céc bén | Kénh tiép | Chua dé quan tam tir
lién quan | can véi cac | cac bén lién quan

bén lién

Trang 24

Hanh dong ciua STK 2024 d@é dap lai mong
doi va mang lai gia tri cho cac bén lién quan.

quan

Cédong eCudchop e Minh bach thdng tin.
DHDCD. e Bao vé quyén loi nha
 Budi gap dau tu/co dong.
mat truc e Quan tri doanh
tiép voi nghiép tot.
nha dau tw. e Pinh huéng phat
o Hoi thao trién 1au dai.
va tham e Hiéu qua sir dung
quannha  ngudn vén dau tu.
may. e Dinh hudng phat
eKhaosaty  trién bén ving.
kién cé‘ e Sy quan tam cua
dongbang | doanh nghiép déi véi
van ban, c4c Van dé x4 hoi,
diénthoai = msi truong, cong
vaemails. | ddng (ESG).
eBantin IR, e Chinh sach cé tuc.
INVestor ¢ Thi lao cho HPQT,
Day, BKS, BDH.
Analyst’s ¢ Gig trj cua doanh
meetings,  pghiep.
fa}cj[ory e Tinh thanh khoan va
visit.

co hoi dau tu.

¢ COng ty bao vé mdi
treong giam phat thai
Carbon footprint.

¢ Doanh thu dat 1,210.3 ty VND, loi nhuén sau
thué 12.4 ty VND, hoan thanh 1an luot
44.8%va 4.1% va ké hoach dé ra.

o M rong thi truong méi: timg budc phét trién
thém khéch hang thi truong My.

e Duy tri ty trong soi recycle trong tong doanh
thu cao 44.5% nam 2024.

Trong nam 2024, cong ty dd san xudt thi

nghiém thanh cong va s& ra mat thém mot sb san

pham méi, vira ¢6 kha ning bao vé méi trudng

do 1am tir nguyén liéu tai ché hay soi mau vira

c6 gia tri gia tang cao vai cac tinh nang dac biét

nhu: Sgi COOL FEEL, Soi chap spandex; Sei

FDY 08 Mountain Flat Yarn, Soi 5 trong 1 (c6

cac tinh nang nhu mat, chdng tia cuc tim, chéng

dinh, nhanh khé, hit am).

e Thuc hién CBTT déy du va kip thoi theo quy
dinh.

o Cam két tra ¢6 tic toi thiéu 15%/nam.

e Diéu chinh lai phuong 4n str dung von va gia
ban trong ho so ding ky Chao ban riéng 1¢ V6i
UBCKNN va dang doi phan hdi tir UBCK

e Phéi hop v6i ENERTEAM thyc hién kiém
toan nang lugng va thanh 1ap Ban quan ly
nang lugng, ddng thoi don vi tu van dang hd
trg Cong ty xay dung hé théng quan 1y ning
lwong theo tiéu chuan 1SO 50001.
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Khach e Trao ddi ° Cpng ty hoat dong
hang  truc tiép. bén viing (ESG)- an
e C4c budi toan va uy tin.

gip mit, ® Ch:élt lwong san
déntham  Pham-dich vy.
Congty  ®Giaca canh tranh.
khach o Cac diéu khoan hop
hang. ddng hap dan.

e Phiéu khao ' Dich vu khach hang
sat khach vuot troi.
hang. ¢ Cong nghé¢, nang lyc

o Website san Xuat tot.

Cong ty e Sy chuyén nghiép

¢ Hoi thao, trong dich vu cung
dién dan ung.
higp hoi e Cac san pham mang
nganh. dén gia tri gia tang

¢ Email, dién = Cao.
thoai. e San pham an toan,

khdng chaa hoa chat
doc hai.
e COng ty bao vé moi
trrong giam phét thai
Carbon footprint
Nguoi lao e Chuong o Mbi truong lam viéc
dong = trinh Ton thoai méi an toan.
chi. e bam bao sirc khoe
eCéccuoc  Nghé nghiép.
hop giao  ®Can bang giita cong
ban. Viéc va cudc sdng.

e Dbi thoai  ® Chinh sach lwong
dinh ky voi  thuong va phuc lgi
nguoi lao €ao.
dong. ¢ Co hoi hoc tap, dao

e Hoi nghi tao, phat trién nang
ngudilao | Cao tay nghé. ,
dong hang ® Co hoi thang tién
nam. trong cong viéc

e Tam nhin cua nguoi
lanh dao.

Trang 25

 Nghién ctiu va san xuit cac loai soi c6 do
nhuyén rat cao, ting ty 1& cac san phiam than
thién véi modi trudng nhu soi tai ché, soi mau
dope dyed.

e Dam bao chét lwgng cua san pham 4n dinh.

¢ Nang cao nghiép vu ban hang cta doi ngi
kinh doanh va quan ly chat lugng.

e Giao hang diing han va khong thiéu hang, thoi
gian giao hang nhanh va linh hoat.

e Lién tuc dao tao ngudn luc doi ngii ban hang
noi dia va xuat khau.

e Tham gia cong bd thong tin vé phat trién bén
vitng trén céac platform nhu CDP, do luong tac
dong moi truong caa san pham,

 Nang cao chat lwong cac tiéu chi phuc vu
khach hang.

e San pham duoc chirng nhan khéng sir dung
cac chat doc hai

¢ Pat chiing nhan OEKO —TEX 100 chirng
minh thanh phan trong soi khong chira chat
doc gay hai cho suc khoe.

¢ Dat ching chi GRS (Global Recycle
Standard).

e Duoc khach hang trong nudc va qubc té danh
gia cao vé chét lugng va dich vu.

¢ Sir dung nang luong tai tao — nang lugng mat
troi dé giam lugng dién ning tiéu thu trong
qua trinh san xuét, gitp giam luong khi thai
nha kinh hang nam.

Tai ché lai phé pham thanh nguyén liéu hat
Chip dau vao

e Ché do thuong, phuc loi, dao tao, thing tién va
moi truong lam viéc cho nguoi lao dong.

e Sb lugng ngudi duoc dé bat 18n vi tri cao hon
1a 12 nguoi

e Ban Biéu Hanh cam két vé quyén dan chu,
quyén duoc ddi xir cong bang, ton trong cua
ngudi lao dong.

e bam bao ty 1€ muic luong cho nguoi lao dong
cao hon so v6i mirc lwong tdi thiéu viing va
lwong binh quén ctia nganh.

e Thuc hién co ché 5S, cai thién moi treong 1am
Viéc.

e Dam bao diéu kién lam viéc an toan, ngudi lao
dong dugc cham lo stc khoe.
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e Truc tiép
trao doi
véi nguoi
quan ly.

e Truyc tiép
trao doi
véi phong
nhan su.

e Phién hop
thuong
luong tap
thé.

e Khao sét
nguoi lao
dong.

Nha cung
ung

* Gap go
truc tiép.

e Tham quan

nha may.
e Thdng qua

email, dién

thoai.

e Thu thap
thong tin
qua khao
Sat.

Nha nuéc e Thong qua
cac cuoc
hop, cac
dot thanh
tra.

e Thong qua
cac bao
cdo dinh
ky cua
HEPZA,
TANIZA.

e Cac van
ban hanh
chinh cua
nha nudc.

e Sy cdng bing va dan
chu.

« Khong phan biét dbi
Xu.

e An toan lao dong
trong noi lam viéc.

e Cong viéc 6n dinh va
duoc huéng dan.

¢ Uy tin, cong tac dai
lau.

e Hop tac trén co sé
do6i bén cung c6 loi,
cung nhau phat trién.

e Xay dung chudi gia
tri bén viing, khéng
bi gian doan.

* Ddi tac dam bao cac
hoat dong phét trién
bén viing-ESG, giam

phat thai khi nha kinh

carbon footprint.

e Tuan thu céc chinh
sach, quy dinh caa
phap luat.

e Dap tng diy du cac
chung chi, gidy phép
theo quy dinh.

o Ho trg phét trién
cong dong.

e Trién khai va ung ho
cac chu truong cua
nha nudc.

¢ Doanh nghiép xanh,
giam phat thai khi
nha kinh va bao vé
moi truong.

Trang 26

o Tuén thu quy dinh trach nhiém xa hoi theo
phép luat.

e Thyc hién kham suc khoe dinh ky hang nam
vao 17,18,19/12/2024

e Duy tri lugng don hang 6n dinh, tao cong viéc
1am cho ngudi lao dong va duy tri thu nhap 6n
dinh cho cong nhan.

« Nang cao chat lwong san pham, mang lai loi
ich cho ca hai bén.

e Binh ding trong viéc lua chon nha cung wng
trén nguyén tic canh tranh lanh manh.

e Danh gia nha cung ung dé dam bao duy tri
tinh hiéu qua hop tac lau dai.

e Pua ra cac bién phap cai thién mbi quan hé
giira Cong ty va nha cung tmg, dé dam bao loi
ich tdi thiéu cua doi bén.

¢ Sir dung nang luong tai tao — nang lugng mat
troi dé giam luong dién nang tiéu thu trong
qué trinh san xuat, gitp giam luong khi thai
nha kinh hang nam.

e Tuén thu chinh sach va quy dinh phap luat cua
nha nudc.

e Khong c6 bat ky vi pham nao lién quan dén
viéc khong tuén thu phép luat.

e Thuc hién va gui bo céo vé HEPZA va
TANIZA V¢ tinh hinh hoat dong, an toan-mai
truong-suc khoe.

 Ung ho cha trrong cta nha nudc.

 Nop thué day du.

o HJ tro phat trién dia phuong.

¢ Sir dung nang luong tai tao — nang lugng mat
troi dé giam luong dién nang tiéu thu trong
qua trinh san xuét, gitp giam luong khi thai
nha kinh hang nam.

e Ting ty 1& cac san pham than thién véi moi
truong dé giam tac dong va bao vé moi
truong.
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Ngén e Cac cuoc

hang d6i  gap mat
tac  tryc tiép.
¢ bién thoai
va email.

Cong e Budi gap
dong dia  mat trao
phuong @i dinh

ky.

e Vin ban
hanh chinh
Va1 cac co
quan doan
thé tai dia
phuong.

e Cac hoat
dong x&
hoi cong
ddng.

Hiép hoi e Cac dién
nganh  dan, doi
(VCOSA) thoai, cac
cudc tiép
xuc, van
ban hanh
chinh,
email trao
doi.

¢ CONng ty hoat dong
bén viing va uy tin.

e Minh bach trong hé
théng quan tri doanh
nghiép.

e Hé thong quan ly tai
chinh chuyén nghiép.

e Hop tac lau dai cung
nhau phat trién.

o Sir dung nang lugng
tai va giam luong khi
thai nha kinh hang
nam.

e CO trach nhiém, chia
sé, chung tay phat
trién cong dong.

e Ho trg dia phuong
nang cao chat luong
doi sdng cho nguoi
dan.

e Cai thién chét luong,
nang cao va xay dung
hé thdng co so ha
tang cho dia phuong.

o Sir dung nang lugng
ti tao va giam luong
khi thai nha kinh

hang nam.

e Tro thanh thanh vién
c6 dong gop tich cuc
trong viéc chia sé
thong tin, xdy dung
phét trién nganh.

e Sir dung nang lugng
tai tao va giam luong
khi thai nha kinh

hang nam.

Trang 27

e Linh hoat trong chinh sach hop tac vé& han mic
vay.

e Thyc hién chi tra 1ai vay ding va sém hon han
quy dinh.

e Theo ddi va ho tro thuong xuyén cac giao
dich.

e Sir dung nang lugng tai tao — nang lugng mat
troi dé giam lugng dién nang tiéu thy trong
qué trinh san xuat, gitp giam luong khi thai
nha kinh hang nam.

e Tao nhiéu cong an viéc lam cho nguoi dan dia
phuong.

o Nang cao muc thu nhap binh quan hang nam
cua nguoi lao dong dia phuong.

e Trao hoc bong cho céc truong cao dang tai dia
phuong.

e H3 tro cai thién kinh té dia phuong.

e Uu tién tuyén dung nguon nhan luc dia
phuong.

e Phat trién d6 thi hda ndng thdn thdng qua viéc
xay dung co s& ha tang mai tir cac du 4n nha
may méi nhu Unitex, Dintsun.

¢ Sir dung nang luong tai tao — nang lugng mat
troi dé giam lugng dién nang tiéu thy trong
qua trinh san xuét, gitp giam lugng khi thai
nha kinh hang nam.

e Tang ty 1& cac san pham than thién véi moi
truong dé giam tac dong va bao vé moi
truong.

« H tro cung cap thong tin va hop tac tich cuc
vaéi hiép hoi nganh.

e Dong gop hoi phi thuong nién.

« Tham gia & ay vién Ban chip hanh Hiép hoi
Bdng Soi Viét Nam (VCOSA).

¢ Sir dung nang luong tai tao — nang lugng mat
troi dé giam luong dién nang tidu thu trong
qué trinh san xuét, gitp giam lugng khi thai
nha kinh hang nam.

e Tang ty 1& cac san pham than thién véi moi
truong dé giam tac dong va bao vé moi
truong.
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1.12 M0 hinh kinh doanh

Pau tu vao m

may moc
thiét bi hien VA RTINS

Cha trong chit lugng

) tuyén dung, lién tuc
Muc tiéu trong diém Nguon dao tao chuyé&n mon

dai (tiét kiem QLY EVANT A
nhén luc hoan thi¢n chinh séch

nang luong, )
dam bio chat nhan s, ké hoach dao
am bao cha ] )
lrong) ' ; tao doi ngii ké can va
. D Vuon lén W@%& == & dung van hoa
A ﬂ%%?wtﬁ%n luong Cao véi doanh nghigp lanh.
truong e 9id canh
U tranh

Dat toc do ting 2
; afag truong cao va duy tri 7D v e
@J‘:g:’:‘ tinh hinh tai chinh & P
Mua N L@Uh m@@h A 4 A
) Ap dung cac hé thong
syl \ATERIAL quan ly hién dai, cong
cao nham Nguyén Vé_it |)'//Cﬁng nghé kg’ thuat nghlén
dam ba? nghé ctu phét trién san
tiéu chuan phiam méi nham dam
chat luong.

bao chit lwong hang

/ _ W héa, dich vy va ha gia
el A et e e whénh

Trong nhitng nim gin ddy cac thwong hiéu thoi trang hang dau c6 xu huéng giam thoi gian giao
hang (lead time) nham cat giam ton kho dé ddi pho véi rui ro thi truong va dong thoi cé yéu cau vé
chat lwong rat nghiém ngat nham han ché phai 1am lai hang. Pung trudc nhitng thach thie do, Cong
ty dang kién toan hoat dong kiém soét chét luong, trién khai du an smart factory dé nang cao chét
luong va hiéu qua hoat dong caa nha may.

Pau tu cac nén tang cong nghé Al phuc vu quan 1y, diéu hanh céng viéc: Smart Factory tai Trang Bang
3, ung dung Al dé giam sat 15i san xuit, giam hang 15i va tiét kiém nguyén liéu.

1.13 Vi thé ctia Sgi Thé Ky - Yéu t6 tao dong lue ting trwong

Soi Thé Ky 1a mét trong it nhiing doanh nghiép san xuat soi Polyester Filament Viét Nam vai thi truong
xuat khau soi Polyester 16n thir 4 ca nudc. Cac san pham soi Polyester Filament ciia Cong ty dugc danh
gi4 hang dau vé mat chit lugng.

Vi muc tiéu tién phong trong nganh soi dét va tro thanh doanh nghiép toan cau ding hang dau, Soi
Thé Ky di va dang vwon minh ra thé giéi, mang dén chit lugng san pham va dich vu tét nhat, thoa man
cao nhat nhu cau cia khach hang.
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Céc yéu td dau

vao

chinh

Nguon lyc tai

Cu thé héa yéu té dau vao

e VVén dau tu cua chu so hiu

(cd dong).

Trang 29

Két qua dau ra

e Sir dung hiéu qua théng qua hoat dong dau tu

dy 4n, mo rong cong suat.
e Dat duoc téc do tang truong doanh thu va loi

nhuan hang nam.

e Vbn vay tir cac to chuc tin

dung.

e Tan dung don bay tai chinh mot cach hop ly va
an toan d¢é tai tro cho cAc du 4n ting cong suat,
von luu dong, gia tang loi nhuan cho ¢ dong.

e Bam bao thyc hién nghia vu tra ng ding han.

Ngudn  nhan

luc

e Nguoi lao dong.

e Xay dung duoc doi ngii nhan vién ké thira lanh
nghé va giau tinh than trach nhigm.

e Phat trién va nang cao chét luong ngudn nhan
lyc théng qua tuyén dung va dao tao.

e Kién tao vian hoa doanh nghiép, gan két nguoi
lao dong.

e Chinh sach phac lgi hop ly, tao dong luc cho

NLDP gia ting hiéu qua san xuat.

Nguon lyc san
Xuat va tai san
hitu hinh va vo
hinh

e CONg sudt tdi da: 63,300
tan/nam.

e M& rong thém nha may
Unitex giai doan 1 véi cong
suat 36,000 tan/nam (du kién
dua vao hoat dong thuong
mai quy 2/2025). Pua tong
cong suit toan Cong ty lén
99,300 tAn/nam

e Tong tai san (hop nhat) dat
3,811.2 ty dong.

e H& théng May moc tur
Oerlikon Barmag, buc.

e H¢ théng phan mém quan ly
hoat dong san xuit POC.

Hé théng quan ly phan mém

e May méc dugc nhap khiu tir cong nghé chau
Au tién tién bac nhét trén thé gioi (Buc).

e Ap dung CNTT dé gia tang hiéu qua giam séat
qua trinh san xuét san xut, giam gi thanh san
xuét; theo d6i va rat kinh nghiém dé cai thién
chét lwong san phdm, dap tng nhu cau ngay
cang cao va da dang cua khach hang.

e CoOng ty ludn dan dau trong nganh soi vé chat
luong cao di doi gia ca hgp ly, mé rong va duy

tri dugc mang lugi khach hang.
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Trang 30

ké toan tai chinh-nhan su
SAP.

e Mang ludi khach hang noi dia
va xuat khau.

e Danh tiéng va vi thé cua

Cong ty trén thi trurong.

Quan tri doanh |e Hé théng quan tri rai ro.

nghiép e M6 hinh quan tri 4p dung
nhing thdng Ié tot trong nudc

va quéc té.

e Ap dung Kiém toan noi bo dé cung cb “hang
phong ngu” trong viéc kiém soat rai ro tir noi
bo.

e Ngudi phu trach vé quan trj Cong ty c6 vai tro
theo ddi va dua ra sang kién cai thién quan tri;
ddng thoi két hop vai chi dao tir HDQT dé gitr
vitng dugc tinh minh bach trong viéc quan tri
Cong ty theo chuin muc trong nuéc va qudc

7
A

té.

Yéuto xahoi | e Co hoi tir xu hudng thay doi
cua van hoa ti€u dung va cac
yéu t6 nhan khiu hoc nhu
thay d6i co cdu dan sb theo
tudi tac, gisi tinh, vin hoa

quéc gia vang 1anh tho. ..

e Nim bit duoc nhiing thay doi trong hanh vi
clia ngudi tiéu ding dé mé ra co hoi phét trién
san pham méi va phan khuc thi truong maoi;
don dau dwoc xu huéng méi trong nganh va

chudi cung tmg trong nurdc va trén toan cau.

e Co hoi tir xu huéng bao vé
mdi truedng, ang pho vai bién
ddi khi hau toan cau va xu
hudng xanh héa nganh san

XUt Soi.

e Thuc hién cac sang kién PTBV dé giam thiéu
khi thai CO2, giam lugng tiéu thu nang luong

khong tai tao va lwong tiéu thu nuéc sach.

1.14 Co cau toé chirc Cong ty
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HQI PONG
CO PONG
Ban Kiém
Soat
HOI PONG
QUAN TRI
TONG GIAM
POC
Giam Poc Phat Giam Poc Giam doc Giam Poc
Trién Chien Lugc Tai Chinh dieu hanh Kinh Doanh
P. PTDN P. Tai P. P. Thu
Chinh Kinh mua
Doanh
P. Ké P
Toéan QA
P.IT
P. Nhin Sy | | P. Tong Vu P. Cung P. XNK Giam Péc Giam P.
Ung K¥ Thut Péc San KHST
Xuat

P. Dién
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CONG TY CO PHAN

SOI THE KY

Chi nhanh Cong ty con
\. J . J
S Cong ty TNHH
Chi nhanh Soi Dét Nhuom
Trang Bang UNITEX
\§ J \§ J

1.15 Tinh hinh Céng ty con, Cong ty lién két

Théng tin Céng ty con, cng tin lién két

Tén don vi CONG TY TNHH
UNITEX

Vén didu 18 522,000,000,000 ddng

MOT THANH VIEN SQI, DET NHUOQM

100%
L6 A17.1 duong C1, Khu Cong nghiép Thanh Thanh Cong, X& An Hoa,

Ty 1€ sé hiru
Pia chi
Huyén Trang Bang, Tinh Tay Ninh, Viét Nam.

Linh vuc kinh doanh | San xuat soi

Tinh hinh hoat déng ciaia Cong ty con, Cong ty lién két
CONG TY TNHH MOT THANH VIEN SOQI, DET NHUQM UNITEX

Chi tiéu (dong) Niam 2023

Doanh thu hoat 0 2,269,361,007 | -100%

dong tai chinh

Chi phi tai chinh (33,654,416,380) (1,059,456,301) | S6 am nén khong so sanh
Loi nhuan thuan tir (33,971,812,721) (930,815,541) | S6 &m nén khéng so sanh
HDKD

Loi nhuan sau thué (33,734,379,155) 436,783,550 | S6 am nén khéng so sénh
Tai san ngan han 81,959,619,551 445,301,557,082 | -81.60%

Tai san dai han 2,188,162,080,124 835,852,751,889 | 161.80%
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No phai tra 1,785,377,968,134 762,676,198,275 | 134.10%
Vén chu sé hitu 484,743,731,541 518,478,110,696 | -6.50%
Tong tai san 2,270,121,699,675 | 1,281,154,308,971 | 77.20%

Nguon: BCTC kiém todn nam 2024 cia Cong ty TNHH Mgt Thanh Vién Sgi, Dét Nhugm Unitex

Chi tiét doanh thu hoat ddng tai chinh

Chi tiéu (dong)

L4i tién gui 0 230,046,606
L&i chénh Iéch ty gia da thuc hién 0| 1,841,039,869
Lai chénh léch ty gia chua thuc hién 0 198,274,532
Téng cong 0| 2,269,361,007

Chi tiét chi phi tai chinh

Chi tiéu (dong)

Chi phi li vay 0 0
L3 chénh léch ty gia da thyc hién 0| 1,059,456,301
LS chénh léch ty gia chwa thyc hién 33,654,416,380 0
Téng cong 33,654,416,380 |  1,059,456,301

Lgi nhuan tir hoat dgng tai chinh

| Chi tiéu (dong)

Loi nhuan/I3 tir hoat dong tai chinh | (33,654,416,380) | 1,209,904,706
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2 TINHHINH KINH TE 2024
2.1 Tinh hinh kinh té vi mé, bién di khi hau va chinh tri trén Thé giéi

Lam phat & US va EU giam tir 3.4% vao cudi nam 2023 xudng lan luot 3% trong thang 01/2025 va
thang 12/2024.

Lam phat ¢ US Lam phiat ¢ EU
10.0% 14.00%
0,
9.0% 12.00%
8.0%
7.0% 10.00%
6.0% 8.00%
5.0%
. 6.00%
4.0% 2% 3.0% 3.40%
3.0% 4.00% 2.70%
2.0% 2.00%
1.0%
0.00%
0.0% S¥Iggygegegsss
A A AT N NN ANOOOMOOOO S I I W0
SN NN NN NNNN NN SSRIIXISIRILRIISSR
AN AN AN AN NN NN NN NNNNNNN Ffd\—frfdx—frfdrfrfdri—ri—
doddd o ddTd o0 dd d O o o o M M M O 6O O O 6 60O 0o 6 60 oM
P22 $ 532858398 528 58 28
Eé%gés§é%ggjggghsgé%géig D <gaoa<gog<gag<gOo

(Nguon: ycharts.com)

Khi lam phat giam, ngan hang trung wong c6 thé giam 14i suat dé kich thich tang truong kinh té, khuyén
khich vay muon va dau tu.

Lai suat lién ngan hang thyec te Lai suat tién gii tai ECB
EFFR
( ) 6.00%
6.0%
5.50%
5.3%
5.00%
0,
5.0% 4.8%
4.50%
3%
4.31%
0,
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S8 838383838888 8 8 8 888888388888
NS N A AN R RIILILIKXIIILRR
5ddg88ddd88¢d SEEE2839489%4
SsZ&Ssg2 888288 E 83 33 53 &8 833 & 3 &
> zZ = 2z WEEF’U')ZP)EE'_’([)Z'_)
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Lai suét tai tro' c6 bao dam qua dém
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(Nguon: ycharts.com)

Bién dong lich sir ciia tién té so véi USD trong nim

2024

DXY 7%

-3% EINR:"
-3% [ENY:—
-5%
-6%
-6%
-6%

-20% -15% -10%

Trong ndm 2024, nhiét d¢ binh quan cua Trai
Dat 1an dau tién cao hon nhiét do thoi tién cong
nghiép 1.55 d6 C, kém theo d6 la hang loat tham
hoa thién nhién xay ra khip noi trén thé gidi,
nhu cac dot ning néng & Pong A, Pong Nam
Au, Trung Pong, Pong Nam A, Trung My va
nhiéu khu vuc & chau Phi; han han nghiém
trong tai nhiéu noi & chau M¥ va chau Phi;

-5%

0%

5%

10%

(Nguon: ycharts.com)

luong mua cyc 16n gay ra i lut nghiém trong &
Trung Au, viing Sahel ctia chau Phi, mién nam
Brazil, Afghanistan va Péng Phi; bdo tuyét &
Han Qudc; siéu bio Yagi va tan du ciia nd giy
thiét hai nghiém trong, gy nhiéu thuong vong
tai Philippines, Trung Quéc, Viét Nam, Lao,
Thai Lan va Myanmar. Chay rung hoanh hanh
dit doi tai Chile, Canada va mién tdy Hoa Ky,



| BAO CAO THUGNG NIEN 2024

gay ra thiét hai khung khiép vé nguoi va tai san.
Chinh diéu nay gop phan lam nguoi dan khap
noi trén thé gidi ngay cang siét chat chi tiéu.

Vé dia - chinh tri, bau cir & My va Chau Au voéi
su troi ddy cua phe bao thi cyc hitu va chu
nghia dan tdc co thé gay ra nhiing tiéu cuc dén
nén kinh té thé giéi va cac myc tiéu phét trién
bén vitng. Sau cudc bau ctr Nghi vién chau Au
nam 2024, trong d6 cac dang bao thu va cyc hitu
gianh duoc nhiéu ghé hon. Su dich chuyén vé
phia canh hitu trong chinh truong chau Au cé
thé dit ra nhimg thach thic dang ké cho cac
chinh sach khi hau cua EU, dic bi¢t la trong
viéc thyc thi va mé rdng cac bién phap hién co,
cling nhu thong qua cac luat méi nham dat duoc
cac muc tiéu khi hau dai han. Tién trinh phé
chuén cac qui dinh vé bao vé méi trudng va

Trang 36

chdng bién d6i khi hau s& bji cham lai va ting
thué nhap khau va chién tranh thuong mai.

Song song do6, Trung Qudc phai dbi mit vai s6
lugong ky luc 160 cude diéu tra thuong mai trong
nim 2024, tang dang ké so v6i 69 vu vao nim
2023. Pang chu ¥, cac qudc gia dang phat trién
nhu An D6, Brazil va Thd Nhi Ky dan dau trong
viéc khéi xudng cac cude diéu tra nay, cha yéu
tap trung vao cac nganh nhu sit thép va hoa
chét. Nguyén nhan chinh dwoc cho 1a do lo ngai
vé tinh trang du thira cong suat san xuit cta
Trung Qudc, dan dén viéc xuit khdu hang hoa
v6i gia thap, gdy anh hudng dén cac nha san
xuat ndi dia cta cac qudc gia nay.

Vé ting trudng kinh té toan cau, kinh té thé gidi

van dat muc ting truong khoang 3.2% trong
nam 2024.

12 Téang trwéng GDP thuc (%)

10
8

6 = = —

4 o —

o= —0

2 ® ~

%

2022 2023 2024 2025 2026

8§  =@=Thé gi6i ==@=Viét Nam =@=US =@=NhitBin == AnDo

EU =@=Trung Qubc

(Nguon: Dit liéu ciia IMF)

Su phit trién ctia Al ngay cang manh mé vira tao ra co hdi ciing nhu rai ro cho nhén loai. D6i v6i nganh
x0 s¢i va dét may, Al gitip t6i wu hoa san xuat, tu dong hoda, quan ly chudi cung Ung théng minh, kiém
soat chét lugng, va gidm lang phi, ... Tuy nhién, viéc sir dung Al ciing c6 mot sb rui ro nhu trién khai

Al chua hiéu qua, bi tan cong mang hoac ro ri dir ligu.

Du bio ting truwdng kinh té cho nim 2025

Téc d6 ting GDP toan cau nam 2025 duoc du bao khong thay d6i nhiéu so voi 2024. Trong khi toc do
tang truong & My du kién suy giam so véi 2024 thi toc d tang truong GDP ciia EU va Nhat ban duoc

du kién c6 cai thién trong 2025.
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Du bao Du bao ciia Ngan

cia IMF hang the giéi

Thé giéi  3.2% 3.2% 3.3% Thé gidi 2.7% 2.7%  2.7%
[N 2.8% 2.2% 2% US 28% 23%  2.0%
EU 1.1% 1.6% 1.7% Euro area 0.7% 1% 1.2%
Japan 0.3% 1.11% 0.8% Japan 0.0% 1.2% 0.9%

(Nguon: Dit liéu ciia IMF va World Bank's Global Economic Prospect — Jan. 2025)

Cic yéu t6 tac dong dén dy bao ting truwdng toan cau trong ngin han

Tac dong tang Tac dfng giam

Lai suat Do cac ngan hang trung wong (Fed, ECB) bat
dau ndi long chinh sach tién té

Gi4 dau | Xung dot dia chinh tri tai Trung Pong c6 thé | Dy kién giam 11.7% nam 2025 do nhu cau yéu
gay ra bién dong gia dot bién. tir Trung Qudc va ngudn cung doi dao tir cac
nudc ngoai OPEC

Gia Tang 2.5% trong nam 2025 do:
hang L x
N A — A X
héa phi Xung d6t Ukraine- Nga ti¢p dién
nhién + Diéu kién thoi tiét bat loi (han han, 1a lut)
liéu anh huéng dén san lwong nong nghiép cua
(Thue | cac nude xuat khau 16n
pham, X o .
Kim + Ap luc tur viéc tong thong My Donald

Joai): Trump ting thué

Chi phi | C6 thé duy tri & mirc cao do xung dot vii
van trang & Vung Vinh lam gian doan chudi cung
chuyén | tng.

Nhu cau | - Chi phi vay muon giam, thiic day dau twva | Chau Au that chit tai khoa dé kim ham lam

tiéu tiéu dung phat.
dun . . 3

8 - M¥ cat giam thu¢ thu nhép va tang dau tu

ha tang

Khbi Du kién tang trudng cham lai do:
luong o A
thuong + Gia tang rao can thuong mai: Céc bién phap
. bao ho, thué quan méi va han ché xuat khau

gilra cac nén kinh té 16n

+ Chudi cung ung toan ciu bi gian doan do
héu qua cia cing thiang dia chinh tri
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Pong Du kién manh 1én do chénh 1&ch 13i suat va
USD chinh sach thuong mai

2.2. Tinh hinh kinh té vi mé Viét Nam

GDP Viét Nam nam 2024 wdc tinh tang 7.09% so véi nam trudc, chi thip hon toc d tang ciia cac nim
2018, 2019 va 2022 trong giai doan 2011-2024%. Trong mirc ting téng gié tri ting thém toan nén kinh
té, khu vuc ndng, 1am nghiép va thay san ting 3.27%, dong gop 5.37%; khu vuc cdng nghiép va xay
dung ting 8.24%, déng gop 45.17%; khu vuc dich vu ting 7.38%, déng gop 49.46%.2

Chi s6 san xuat cong nghiép (11P) ciia nganh dét ting 12.1% nam 2024 cho thay nganh dét may Vieét

Nam nim 2024 c6 nhiéu sy khéi sic.®

Chi s6 san xuét cong nghiép (IIP)

15
10
5
0
2020 2021 2022 2023 2024
-5
=8®=—Nganh dét

(Nguon: Téng cuc thong ké Viét Nam)

Dét may tiép tuc 12 mot trong nhiing linh vuc thu hut dau tue FDI hang dau cua Viét Nam, xép sau thiét

bi dién tir, linh kién va méay mac thiét bi, dung cu phu ting khéc.

1 Téc do tang GDP cac nam 2011-2024 lan luot 1a: 6.41%; 5.50%:; 5.55%; 6.42%; 6.99%; 6.69%; 6.94%; 7.47%;
7.36%; 2.87%; 2.55%; 8.54%; 5.07% va 7.09%

2 Theo Téng cuc Thong ké Viét Nam

% Theo Téng cuc Thong ké Viét Nam
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Tri gia caAc mit hang xuét khiu chi yéu cia . )
cac doanh nghiép c¢6 von FDI 2024 (ty USD) Thi phan cac mat hang xuat
khédu chii yéu ciia cic doanh
2800 nghiép c6 von FDI 2024 (ty
300.0 ' USD

250.0

350.0

200.0
150.0
100.0 69.9 745

537 454
50.0 I I 216 181 I
l [ | -

Téng Mayvi Dien May Nhoém Gidy Cacmit B My vi tinh, san pham dién tir va linh kién
cac mit tinh, sdén thoai  mdc, mat dépcac hang
hang phdm cac loai thiét bi, hang dét loai  con lai
dién t¢ valinh dungcy may
valinh  kién phuytung B Nhom mit hang dét may
kién khéc B Giay dép cac loai

B Dién thoai cac loai va linh kién
B May moc, thiét bi, dung cu phu tung khac

(Nguon: Téng cuc Hdi quan Viét Nam va STK tinh toan)
Kim ngach XNK
Tinh chung ca nam 2024, tong kim ngach xuat, nhap khau hang hoa dat 786.29 ty USD, ting 15.4% 0 Véi
nam trudc, trong d6 xuat khau ting 14.3%; nhap khau ting 16.7%". Can can thwong mai hang hda xuét siéu
24.77 ty USD.

XUAT SIEU

24,77

ty USD

786,29 s

T6ng kim ngach Y OEGE Nhap khau

xuéat, nhap khau
(Nguon: Téng cuc thong ké Viét Nam)

Lam phat

Binh quan nam 2024, lam phat co ban ting 2.71% so v&i nam 2023, thip hon muc ting CPI binh quan
chung (3.63%), chu yéu do gia luong thuc, thuc pham, dién sinh hoat, dich vu giéo duc, dich vu y té 1a
yéu t6 tac dong 1am ting CPI nhung thudc nhom hang duoc loai trir trong danh myc tinh lam phat co

4Téng kim ngach xuat, nhap khau hang hoa nim 2023 dat 681.1 ty USD, giam 6.9% so v&i nam trude, trong d6
xuit khau dat 354.7 ty USD, giam 4.6%; nhap khau dat 326.4 ty USD, giam 9.2%.
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ban. Nhu vy, CPI nam 2024 dat mic 3.63%, thdp hon mic CPI muc tiéu 4% do Qudc hoi dé ra.

7.00%
6.00%
5.00%
4.00%
3.00%
2.00%
1.00%
0.00%
-1.00%
-2.00%

CPI cua Viét Nam qua cac nim

6.43%

2.64%

29-01-19 29-01-20 29-0‘1-21 29-01-22

4.89%

00%

29-01-23

4.44%

29-01-24

3.63%

29-01-25

(Nguon: Téng cuc thong ké Viét Nam)

Muc tiéu kiém soat lam phat nim 2025 ctia Qubc hoi 1a giit mirc tang CPI binh quan trong khoang 4.5-

5%, v6i dinh hudng cu thé 1a khoang 4.15% theo chi dao caa Chinh phu.

Tinh hinh I4i sudt nim 2024

Giai doan L& sudt tai chiét | Lai suat tai cap
khau vén
19/06/2023 - nay 3% 4.5%
25/05/2023 — 18/06/2023 3.5% 5%
03/04/2023 — 24/05/2023 3.5% 5.5%
15/03/2023 — 02/04/2023 3.5% 6%
25/10/2022 — 14/03/2023 4.5% 6%
23/09/2022 — 24/10/2022 3.5% 5%
01/10/2020 - 22/09/2022 2.5% 4%
13/05/2020 — 30/09/2020 3% 5%
17/03/2020 — 12/05/2020 3.5% 5%
16/09/2019 — 16/03/2020 4% 6%

(Nguon: Website Ngdn hang Nha nwéc Viét Nam)

Niam 2024, Ngan hang Nha nudc (NHNN) tiép tuc giit nguyén cac mic 13i sut didu hanh va chi dao

céc ngan hang thuong mai (NHTM) tiét giam chi phi dé ha i suat cho vay, qua d6 hd tro kiém soat

lam phat va thac day ting truong kinh té. Nho d6, mit bang 13i sudt cho vay nam 2024 c¢6 xu hudng
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giam, voi 1di sut binh quan cho cac khoan vay méi va cii con du ng dao dong tir 6.7 - 9.0%/nim, trong
khi 14i sudt cho vay ngan han véi linh vuc uu tién khoang 3.8%/nam, thap hon mirc tran 4% theo quy
dinh ciia NHNN.

Ty gia trung tim nam 2024 co ban 6n dinh nhd NHNN diéu hanh linh hoat va can thiép thi trudng phu
hop, han ché bién dong bét thuong. Tinh dén ngay 31/12/2024, ty gia trung tim VND/USD dat 24,355
ddng, ting 1.97% so vai cudi nam 2023, gop phan 6n dinh thi truong ngoai té va dép tmg nhu cau hop
phép ctia nén kinh té.

(Nguon: Tong cuc Thong ké Viét Nam)
Tinh hinh ty gia VND/USD

Ty gia USD/VND nim 2024

(Nguon: Bloomberge)
Do déng USD manh Ién cuing vai nhiing bt on cua thi treong tai chinh Viét Nam, ty gia VND/USD da
tang 4.8% S0 V&i dau nam 2024.
Dé d6i pho véi cac rii ro tai chinh nhu bién dong ty gi4, 13i suat, gia ca, Cong ty da kién toan cong
tac ké hoach dé téi wu hoa viéc mua hang, quan ly ton kho, sir dung cac ngudn vén mat céch linh
hoat dé tra ng nham han ché chi phi l4i vay, 16 ty gia.
2.3. Tong quan nganh dét may Viét Nam
Xuét khdu hang dét may va giay dép
Trong nam 2024, kim ngach xuat khau dét may (bao gém xo, soi, hang dét may, vai manh va vai ky
thuat) dat 44.44 ty USD, tang 10.3%so véi cung ky nam trude. Véi nhitng két qua tich cuc cia nim
2024, nim 2025, nganh dét may dat muyc tiéu kim ngach xuat khau dat 48 ty USD, ting 8.1% s0 Vi
2024
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Kim ngach xuét khiu dét may ciia
Viét Nam
(ty USD)
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Nguon: Téng cuc Hai Quan Viét Nam

Trang 42

Nim 2024, mic du d6i mat véi ap luc giam gia,
yéu cau chat luong cao, c4c tiéu chi bén viing,
chi phi dau vao tiang va thiéu hut lao dong...
song mat hang gidy dép van dat téng kim ngach
xuat khau khoang 27 ty USD, tang khoang 3 ty
S0 V&i ndm 2023. Sang nam 2025, nganh giay
da dit muc tiéu tang truong xuat khau 10% so
voi nam 2024, dat kim ngach khoang 29 ty
USD.

Dw bao ting trwéng nganh thoi trang thé giéi nam 2025

Nganh thoi trang thé gi¢i nam 2025 duy kién ting truéng cham nhung kha quan hon nam 2024.

Mon-luxury Lusiary
Europe
i 13 5
= El 1
B . - i - B
- 1 Ito3 2to4 1 Tta2 1t 3
£8
us
= i -'—"'_'_.
) _,.|-'—'-F
10
2 7z 2Zto3 304 2 2 Zio3 3ol
-1
Chire 40
—_—
—_—
12 5 12
o Ztod Fepd
.3 . 3 il {all¥]
-k Oto -7

2070 2022 2023 I024E JO24E IDOABE
H1 H2

021 Z02ZF 3023 POZ4E ZOZ4E DOIIE
H1 H2

(Nguon: Bdo cdo “The State of Fashion 2025 cuia McKinsey)

O Chau Au va Trung Quéc, hang khong xa xi du kién tang truong tét hon hang xa xi, dac biét & Trung

Qudc hang xa xi ¢6 thé ting truéng 4m trong ndm 2025 (trong khoang -3% dén 0%). Bdi véi My, du

kién téc d6 tang treang cua hang khdng xa xi va hang xa xi & mac lan luot 3-4% va 3-5%.
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Céc yéu td thuc diy chinh:

Phuc hoi kinh té vi mo;

Trang 43

Tang treéng manh hon trong linh vyc trang phuc thé thao va trang phuc ngoai troi do sy thay

doi 16i sdng huadng téi suc khoe va tinh than lanh manh, ranh gigi mo nhat gitra thoi trang va

trang phuc thé thao, kha nang tiép can noi dung va su kién thé thao ngay cang ting, cing voi

du lich thé thao toan cau.

Rui ro chinh:

Chién tranh thwong mai;
Bat 6n dija chinh tri va bién dong kinh té;

Ap lyc bién loi nhuan va canh tranh vé gia;

Tham hoa thoi tiét cuc doan do bién ddi khi hau.

2.4. Tinh hinh xuit khau, nhap khiu hang dét may va giay dép dén cac thi trwong chii yéu

2.4.1. Tinh hinh xuat khau, nhap khau hang dét may cia Viét Nam dén cac thi treong chi yéu

Trong nim 2024, My tiép tuc 1a thi truong xuit khau céc mat hang dét may hang dau cua Viét Nam.

Xuit khau cac mat hang hang dét may sang My dat 16.7 ty USD, ting 11.9% so voi 2023 va chiém
37.6% thi phan xuat khau.

Tri gia xuét khau cac mat hang dét may sang EU, Han Quéc va Nhat Ban lan luot dat 4.6 ty USD, 3.77
ty USD va 4.6 ty USD, ting truong lan luot 12.7%, 4.9%, 6% so véi cing ky, chiém thi phan lan luot
10.3%, 8.5% va 10.4%.

(Ghi cha: O ddy, cde mat hang dét may bao gom: Hang dét, may; Vai manh, vai ky thudt khdc; Xo, soi

dét cac loai; Nguyén phu liéu dét, may, da, giay).

50.0
45.0
40.0
35.0
30.0
25.0
20.0
15.0
10.0

5.0

Tri gia XK cac mat hang dét may dén céc thi

truong
12.7%
o 11.9% 44.4
° 10.7% 1.
[ J
6. O%
4.9%
PY 14.8
4.6 3.8 I
HE ==
EU Hé['l Nhit Ban Cac nude Thé gioi
Quoc khac

= 2023 =2024 ®Ting truong

14.0%
12.0%
10.0%
8.0%
6.0%
4.0%
2.0%
0.0%

Pong gop kim ngach XK
hang dét may cua Viét
nam nam 2024 theo thi

truong

=EU * Han Quéc
= US = Nhat Ban
® Cac nudc khac

(Nguon: Téng cuc hai quan Viét Nam)
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Dw béo ting trwéng kim ngach xuit khau hang dét may ciaa Viét Nam

Hang dét may 2025 2030
Muc tiéu xuét khau 47-48 ty USD 68-70 ty USD
Tang trudng so voi cung ky 8.1% y-o0-y

(Nguon: VITAS)
Xuit khau hang dét may ciaa Viét Nam sang cac thi trwong chii yéu (My, EU, Nhat Ban) so véi
cac qudc gia ddi thi chinh
Xuit khau hang dét may Viét Nam sang My ¢6 muc ting trueéng nim 2024 cao so véi cac qudc gia khac
(5.6%), ngoai trir Campuchia ghi nhan murc ting truéng vuot bac trong nam 2024 (14.4%). An Do ciing

c6 muc tang trudng tot (4.9%), trong khi cac quéc gia con lai ghi nhan sut giam hoic ting truong rat it.

Nhéap khiu hang may mic ciia My theo nha cung cip (t§ USD)

120.0 99.9 0.0%
100.0 -5.0%
80.0 -10.0%
60.0 -15.0%
40.0 1.7 -20.0%
20.0 38 31 26 -25.0%
- -30.0%
World China Viet Nam Bangladesh India Indonesia Cambodia  Mexico
2022 2023 2024 =@=2022vs2023 =@=2023vs 2024
(Nguon: UNComtrade)
Gia tri nhap khiu hang may méc s¢i nhan tao ciia My theo tirng nha cung
cap (ty USD)
50.0 ar4 0.0%
40.0 -5.0%
30.0 -10.0%
-15.0%
200 . _ 20.0%
10.0 , : 9T, 28922~ 17 15 11 10 -250%
- -30.0%

World China Viet Nam Bangladesh India Indonesia  Cambodia Mexico

(022 2023 w—2024 =—@=2022vs2023 ==@==2023vs 2024

(Nguon: UNComtrade)
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Xuét khau hang dét may Viét Nam sang EU ¢6 muc ting truéng nim 2024 tuong ddi cao so vai cac
quéc gia khac (4%), ngoai trir Campuchia ghi nhan muc ting trudng vuot bac trong nim 2024 (21%)

va Trung Qudc c6 muc ting trudng tot hon Viét Nam (5%).

Gia tri nhip khiu hang may mic ciia EU theo tirng nha cung cép (tj USD)

100.0 25%
85.1
835 2% g0,

80.0

15%

60.0 10%

40.0 . 5%

2% 0%

200 38 3.9 41 3239 5%
— I — _10%

World China Bangladesh Turkey Vietnam India Cambodia

. 11M2023 = 11M2024 =@=—11M24 vs 11M23

(Nguon: UNComtrade)
Xuat khau hang dét may Viét Nam sang Nhat Ban c6 mirc ting truong nam 2024 dwong (2%) trong khi
tang trudng trung binh caa thé gisi am (-3%), ngoai trir Campuchia ghi nhan muc ting trudng vuot bac

trong nam 2024 (11%), trong khi Indonesia va Trung Qudc ¢ muc giam sau lan luot 12 -10% va -8%.

Gia tri nhip khiu hang may mic ciia Nhat Ban theo tirng nha cung cép (ty

USD)
30.0 20%
24.9

25.0 22.9 2% 10%

20.0 3% 0%

150 10%
-10% -10%

128 40 41 4.2 12 13 08 0 20%

. . . . g
World China Vietnam Cambodia Indonesia

0022 2023 2024 —=@=23vs22 =@=24vs23

(Nguon: UNComtrade)
2.4.2. Tinh hinh xuat khau, nhap khau hang giay dép cia Viét Nam dén cac thi trwong cha yéu
Nhin chung, kim ngach xuat khau gidy dép c6 sy ting truong tt trong nam 2024, dat 22.9 ty USD, ting
13% so voi nam 2023. Trong d6, kim ngach xuat khau giay dép sang My va EU lan luot dat 8.28 ty
USD va 5.74 ty USD, ting 15.7% va 18.6% so voi nam 2023. Kim ngach xuat khau gidy dép sang Han

Quéc va Nhat Ban nam 2024 tang truong lan luot 5.4% va 3.8% so véi ciing ky.
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— ey 30,

(Nguon: Téng cuc Hai Quan Viét Nam)

Dw bao ting truwéng kim ngach xuét khau hang giay dép tii xach va dé du lich cia Vigt Nam

Giay dép, tii xach va db du lich 2025 2030
Muc tiéu xuét khau 29 ty USD 38-40 ty USD
Tang trudng so voi cung ky 10% y-0-y

(Nguon: LEFASO)

Xuét khau hang giay dép caa Viét Nam sang céc thi truang cha yéu (My, EU, Nhat Ban) so véi

cac qudc gia d6i tha chinh

Xuit khau hang giay dép Viét Nam sang My nim 2024 ¢6 mirc ting trudng cao an twong (14.17%) so

v6i muc trung binh cua thé gidi (4.76%), nhung van thap hon Indonesia (17.52%). Trung Qudc ghi
nhan sut giam nhe (-0.68%).
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Xuat khau hang giay dép Viét Nam sang EU nim 2024 c6 mirc tang trudng cao (9%), trong khi mirc

trung binh cua thé gigi sut giam nhe (-1%). Tuy nhién, muc ting truong cua Viét Nam van thap hon

Bangladesh (12%). Turkey va An D6 sut giam manh, lan luot -15% va -6%.
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Xuat khau hang gidy dép Viét Nam sang Nhat Ban nam 2024 c6 su ting truong nhe (1%), trong khi

muc trung binh cua thé gisi sut giam (-3%). Indonesia va Campuchia ting truéng tét, 1an luot 10% va

6%, trong khi Trung Qudc sut giam (-7%).
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(Nguon: UNComtrade)

2.5. Quy mb nganh sgi va cac xu hwéng chinh cia nganh

Theo s liéu caa the Fiber Year Report 2024, Nam 2023 tong san lwong soi 1a 121.9 triéu tan (ting 2.3%

S0 Vi 2022). Trong khi d6 khi lwong soi duoc dua vao chudi cung ung 1a 123.07 triéu tin (ting 3.3%

S0 V&i 2022), trong d6 sgi Cellulosic tang 8%, synthetic fiber tang 6.7%, s¢i ty nhién giam 6.2%. Nam

2023, san luong soi polyester 12 68.4 triéu tan, trong d6 polyester filament dat 53.3 tri¢u tan, tang 3.9%.

Polyester filament chiém 43.7% tong khéi luong soi san xuét). Trung Qudc chiém 84.7% trong tong

san luong soi polyester filament.
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Theo bao céo the Material Market Report 2024 ciia Textile Exchange, Soi téi ché recycled polyester
tang tir 8.6 tri¢u tan (2022) Ién 8.9 triéu tan (2023), chiém 12.5 % trong tong khdi lwong soi polyester
filament san xuat trong nam 2023 (giam tir mirc 13.6% cua nam 2022).

Cam két ciia cac thwong higu trong sir dung sgi tai ché

commiit to use 100% recycled yvarn by 2025. Increase the proportion of recycled
30% recvcled materials by 2025. materials to approximately 50% by
100% recvcled materials by 2030 FY¥2030

o M

- e

adidas
commit to use 100% recycled yarn by 2025.
In 2023, 99% (2022: 96%) of all the polvester
used was recycled. Walmart
On track to use 100% recycled polvester by e e only use rec_vcied
the end of 2024. materials

@’ DECATHLON

commif fo use 50%
Y, recycled yarn by 2026

202 ; /
20% recvcled commit to use 100%

materials in total

, recyeled yarn
consumplion In 2023,63% (2022:
[~ 49.7%) of all the

polvester used was
recycled

N/ 2019 ATHLETA

80% recycled materials in
total consumption

Tinh hinh sir dung polyester tai ché ciia cac thwong hiéu

Murc tiéu thu polyester ctia Nike

250,000 50.0%
45.6%
200,000 40.0%
150,000 30.0%
100,000 2,317 20.0%
50,000 10.0%
B 0.0%
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mmmm total polyester ~ mmmmm (PET  ==@=095 share of IPET
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Mikrc tiéu thu rPET ciia Adidas
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Mikc tiéu thu rPET cia H&M
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Mirc tiéu thu rPET cia Inditex
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B Rpet consumption

Miic tiéu thu rPET cia Puma

48%

14%

2020 2022

=== share of Rpet

2.6. Tinh hinh xuét, nhap khau sei polyester filament cia Vigt Nam

2.6.1. Tinh hinh xuét khau sgi polyester filament caa Viét Nam

Trong nim 2024, khdi lwong xuat khau soi Polyester Filament ting 10.6% so véi 2023, dat 192.4 ngan

tan va tang manh & c4c thi truong chu chét.
Trong d6, xuét khau tai chd (Viét Nam) tang 13% dat 100.6 ngan tan, chiém thi phan 52.3%. Thi trudng

Pai Loan véi mic ting 4n twong 112.7% dat 16.6 ngan tan, thi phan dat 8.6%. Thi truong Han Quéc

tang 22.1%, dat 15.5 ngan tan trong nam 2024.
Trai nguoc véi dién bién tich cuc tai cac thi truong Viét Nam, Pai Loan, Han Qudc, khdi luong xuit

khau soi Polyester trong nim 2024 giam nhe & c4c thi truong Thai Lan, Hong Kong va giam manh ¢

thi truong Mexico, cac thi tredng ndy chiém thi phan nho trong téng thi phan xuét khau soi Polyester.
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Khdi lwong Xuét khiu s¢i Polyester Filament

ciia Viét Nam dén cac thi trudong (tin)
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2.6.2. Tinh hinh nhap khau sei polyester filament cia Viét Nam

Trang 50

Thi phin khdi lrgng
Xuét khiu soi Polyester
Filament ctia Viét Nam
dén cac thi trwong 2024

2.6%
2.1%

m | ocal export ®Taiwan
Japan m Korea

® Thailand = Indonesia

m Others

(Nguon: Tong cuc Hai Quan Viét Nam va STK tinh todn)

Trong nim 2024 khbi lwong nhap khau soi Polyester Filament ting gan 19.2% dat 390.3 ngan tan, chi

yéu dén tir nhap khau tai chd (Viét Nam) va nhap khau tir Trung Qudc. Cu thé, nhap khau tai chd (tr

Viét Nam) ting gan 8.1% dat 85.2 ngan tan, chiém thi phan quanh mirc 22%. Nhap khau tir Trung Qudc

tang 19.2% dat 238.6 ngan tan, chiém thi phan quanh mirc trén 61%. Thi phan nhap khau soi Polyester

tir cac thi truong khac ciing ghi nhan su ting truéng nhung chiém thi phan khong dang ké, trong do

phai ké dén sy tang truong manh tir thi treong Thai Lan, gia tri nhap khau tir thi truong nay dat 18.2

ngan tan, ting 154.8% so vai cling ky, thi phan dat 5%.
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Khdi lrgng Nhip khéu s¢i Polyester Filament ciia

Viét Nam tir cac thi trwong (tin)
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(Nguon: Tong cuc Hai Quan Viét Nam va STK tinh todn)

Price gap ciia soi polyester filament nguyén sinh va tai ché cia STK niam 2024

Gia ban va gia chip soi tai ché ctia STK nim 2024 (dong)
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(Nguon: Sé liéu ngi bg Cong ty)

Gia hat nhya binh quan nam 2024 giam so véi nam 2023, trong d6 gia hat nhya nguyén sinh giam 4.1%,
gia hat nhya tai ché tang 12.4%.
Gia ban thanh pham binh quan nim 2024 ting so v&i nim 2023, trong d6 gia ban trung binh soi
nguyén sinh ting 0.94% so voi ddu nam, gia ban trung binh soi tai ché ting 5.58% so v4i dau nam.
C6 thé thdy, gi& ban soi nguyén sinh c6 xu huéng ting vao nhiing thang cudi nim va co thé van s& duy
tri marc gia cao nay trong nam 2025.

3. CHIEN LUQC PHAT TRIEN

3.1.Gin két ting truong kinh té véi phat trién bén virng
Phat trién bén viing dang 12 xu huéng miii nhon & Viét Nam va trén toan thé gioi noi chung, déi voi
nganh dét may ndi riéng.

e Trong nhimg nam gan day, su quan tm ciia nguoi tiéu ding ddi voi cac van dé méi trudng, quyén
con ngudi va trach nhiém xa hoi ngay cang gia tang. Ho khdng chi tim kiém nhiing san pham chat
lwong ma cdn mong muédn cac thuong hiéu cam két san xuét bén viing, minh bach va co trach
nhiém véi cong ddng. Trude xu hudng nay, cac thuong hiéu thoi trang hang dau da cha dong diéu
chinh chién Iuoc kinh doanh, tir viéc sir dung nguyén liéu tai ché, cai thién didu kién lao dong dén
ap dung mo hinh san xuét than thién véi mdi truong, nham dap tng Ky vong ngay cang cao cua
ngudi tiéu dung va duy tri loi thé canh tranh trén thi truong.

e "Xanh hda" nganh dét may la xu thé toan cau, khong chi riéng tai Viét Nam. Hién nay, yéu té
“xanh” khong con 1a lya chon ma dang dan duoc luat héa tai cac thi treong xuat khau trong diém
cua dét may Viét Nam. Céc chuyén gia du bo ring trong 2-4 nam téi, nganh dét may s& chiu tac
dong tir hon 35 luat méi vé phat trién bén vimg, duoc ban hanh tai cac thi trudng 1én nhu My, EU,
Nhat Ban, Trung Qudc va An Do. Nhitng quy dinh nay dit ra yéu cau khat khe hon vé tiéu chuén
mbi truong, trach nhiém x4 hoi va ngudn goc nguyén lidu. Néu doanh nghiép khang kip thich ung,
nguy co mat don hang va suy giam doanh thu 1a khd tranh khoi. Trudc day, cac tiéu chuan cha yéu
tap trung vao hoa chat va thudc nhudém st dung trén vai. Gio day, ching mé rong sang yéu cau vé
ty 1é nguyén liéu tai ché, kha nang tuan hoan va tudi tho san pham. Nhiing tiéu chi nay dang thic
day qua trinh "xanh héa" tro thanh muc tiéu cét 18i cua nganh nham nang cao stc canh tranh va
thu hat don hang.
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Cu thé mat s6 diéu luat & chau Au, chau My va tac dong ciia cac diéu luat nay dén nganh dét

may.

Cac diéu luat ¢ chau Au.

biéu luat

Tinh
Virng

binh
Bén
Cia Doanh
Nghiép-
Corporate
Sustainability
Due Diligence
Directive

(CSDDD)

Chi Thi Tham

Ngay
hiéu luc
Co
lyc ké tir

hiéu

ngay 25
thang 7
nam 2024.

N§i dung chinh ciaa diéu luat

- Minh bach chudi cung tng:

Theo ddi ngudn gdc nguyén liéu
va quy trinh san xuét ¢é dam bao
khong vi pham quyén con ngudi
hoac gay hai moi truong.

- Tuan tha céc tiéu chuin bén
vitng: Ap dung cac bién phap
giam thiéu tac dong moi trudng,
nhu giam phat thai va 6 nhiém
nuoc.

- Tang cuong bao cdo: Thiét 1ap
co ché giam sat va bao cao vé cac
hoat dong tham dinh cua minh.

- C4c cong ty thudc pham vi didu
chinh la “cac cong ty TNHH va
céng ty hop danh I6n cua EU”
véi hon 1,000 nhén vién va
doanh thu 450 triéu euro trén
toan ciu. Ngoai ra, pham vi nay
con bao gom cac cong ty I6n
ngoai EU c6 doanh thu la 450
triéu euro tai EU.

- Tém lai, CSDDD yéu cau cac
cong ty phai xac dinh, ngin
chin va giai quyét cac tac dong
tiéu cuc dén nhan quyén va moi
truong trong toan bo chudi gia tri
cua ho.

Tac déng dén nganh dét may

- Nganh dét may, véi chudi cung
rng rong 16n va thuong thiéu minh
bach, dang chiu sy giam sat chat
ch& hon theo Chi thi nay.

- Do &p lyc tur Chi thi, cac thuong
hiéu dét may tai Chau Au co thé
siét chat yéu cau ddi véi toan bo
chudi cung @ng caa ho. Néu nha
cung cdp dap tng duoc cac tiéu
chuan khit khe, ho s& tiép tuc hop
tac; nguoc lai, don hang c6 thé bi

cit giam hoac cham dut.

Chi Thi Bao

Céo Phéat
Trién  Bén
Virng Cua
Doanh

Nghiép-

Cé hiéu
lyc ké tir
ngay 5
thang 1
nam 2023

- Quy dinh tang cuong tinh minh
bach va trach nhiém cua cac cong
ty vé cac van dé méi truong, x4
hoi va quan tri (ESG). Cac doanh

nghiép vira va nho niém yét, sé

- Cac cbng ty dét may sé& phai thu
thap va béo cao dir ligu chi tiét vé
tac dong moi truong va xa hoi caa
san pham, bao gdm viéc sir dung
tai nguyén, phat thai khi nha kinh,

va diéu kién lao dong.
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Corporate
Sustainability
Reporting
Directive
(CSRD)

phai bao cao thong tin vé phat
trién bén virng.

- Céc cong ty ngoai EU ciing bi
anh huoéng néu ho c6 doanh thu
rong trén 150 triéu EUR tai thi
truong EU.

- Sy da dang trong céc tiéu chuan
va quy dinh hién hanh dang tao ra
su phuc tap, ton kém va kém hiéu
qua trong qua trinh bao céo chudi

cung ung cuaa nganh thoi trang.

Quy dinh vé
thiét ké sinh
thdi cho cac
san pham bén
virng-
Ecodesign for
Sustainable
Products
Regulation

(ESPR)

C6 hiéu
lwc ké tr
ngay 18
thang 7

nam 2024

- Quy dinh vé San pham Bén
vitng (ESPR) nham cai thién tinh
tuan hoan, hiéu suit nang lwong
va cac khia canh bén virng moi
truong khéc caa cac san pham
duoc dua vao thi truong EU.

- ESPR la mot phan cua goi bién
phép quan trong dé dat duoc cac
muc tieu cia K& hoach Hanh
dong Kinh té Tuan hoan 2020
(CEAP -
Action Plan).

Circular Economy

- H chiéu san pham sé (Digital
Product Passport - DPP): ESPR
y@u cau cac san pham dét may phai
c6 DPP, cung cap thong tin chi tiét
vé hiéu suat ky thuat, nguén géc
vat liéu, hoat dong stra chira, kha
ning tii ché va tac dong moi
truong trong vong doi cta san
pham. Piéu nay ting cuong tinh
minh bach trong chudi cung ung va
gitp nguoi tiéu ding dua ra quyét
dinh mua sim bén vimg hon.

- Cam hiy bé san phim chwa
ban: ESPR cim viéc huy bo cac
san pham dét may va giay dép
chua ban duoc, yéu cau cac cong
ty lon phai cong khai théng tin
hang nam vé& sb luong va trong
lugng san pham bi loai bo, ciing
nhu 1y do cho viéc nay. Didu nay
khuyén khich cac doanh nghiép
tim kiém giai phap thay thé nhu
quyén g6p hoic tai ché san pham
chua ban.

- Thic didy déi méi vat lidu:
ESPR khuyén khich st dung céac
vat liéu bén virng va thuc day déi
méi trong san xuit dét may, hudng

toi viéc ap dung cac cdbng nghé
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giam thiéu tiéu thu tai nguyén va 6

nhiém.

Sira ddi Quy
dinh vé nhan
hang dét may
cia EU- EU
Textile
Labelling
Regulation

Revision

Pang tién
hanh

La mot phan cia Ké hoach Hanh
dong Kinh té Tuan hoan (CEAP),
Uy ban Chau Au dang trong giai
doan 14p ké hoach dé sira dbi Quy
dinh Ghi nhdn Dét may cua EU
hién hanh. Céc sira doi du kién s&
yéu cau bao gdm cac thdng tin vé
tinh bén vitng va kinh té tuan
hoan, ddng thoi diéu chinh cac
yéu cau cua quy dinh hién tai cho
phl hop véi Quy dinh vé Thiét ké
Sinh thai cho San pham Bén
viing (ESPR) méi dugc théng

qua.

Quy dinh Ghi nh@n Dét may hién
hanh d3 yéu cau cac nha nhap khau
VA san xuat san pham dét may tai
EU phai ghi r3 thanh phan soi cua
san pham. Tuy nhién, trong nhiing
nim gan day, cac qudc gia thanh
vién d3 thém vao cac yéu cau ghi
nhdn chong chéo lién quan dén
nhiéu van dé khéc. Cing véi sy mo
rong ghi nhan san pham theo Quy
dinh ESPR, Quy dinh Ghi nhan
Dét may can duogc sira doi dé dam
bao tinh dong nhét va don gian hoa

cac yéu cau cho céc nha bén Ié.

Chi thi vé yéu
cau xanh-
Green Claims

Directive

Pang tién
hanh

- Ngin chan hién tuong
"greenwashing” (tdy xanh®) va
dam bao tinh minh bach trong
cac tuyén bd moi trudng cua
doanh nghiép.

- Chi thi ndy yéu cau céc cong ty
cung cip bang chung khoa hoc
va minh bach khi dua ra cac
tuyén b vé tinh bén viing hoic
loi ich méi trudng cua san pham

hodc dich vu cua ho.

- Nganh dét may thuong bi chi
trich vi cac tuyén bé méi truong
khong chinh xac hozc thiéu minh
bach. Vi Chi thi nay, cac thuong
hiéu va nha san xuat dét may phai
cung cap bang ching cu thé va co
thé kiém chiing vé céc tuyén bé
xanh cua ho, tir viéc sir dung vat
liéu bén viing dén quy trinh san
Xuat than thién véi méi truong.
Diéu nay khong chi giap nguoi
tiéu dung dua ra quyét dinh mua
sam thong minh hon ma con thiic
day nganh dét may chuyén hudng

sang céc thuc hanh bén viing hon.

® T4y xanh-Greenwashing: 1a khai niém am chi hanh vi céc thuong hiéu thdi trang st dung thoi trang bén viing 13 hinh thic

tiép thi cho doanh nghiép cta minh nhung lai khong cam két toan dién véi cac quy chuin nghiém ngat cua thoi trang bén ving
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Sira d6i Chi | Pang tién | - LA mot phan trong chién luoc | - Véi viéc stra doi Chi thi Khung

thi Khung vé | hanh cua Lién minh Chau Au (EU) | vé Chit thai, c4c nha san xut dét
Chat  thai- nham cai thién quan ly chét thai | may s& phai chiu trach nhiém
Waste va thic ddy nén kinh té tuan | nhiéu hon ddi véi viéc thu gom va
Framework hoan. tai ché san pham sau khi st dung,
Directive - Muc tiéu chinh caa viéc stra doi | khuyén khich ho thiét ké san pham
Revision nay la ting cuong trach nhiém | dé tai ché va giam thiéu chat thai.

cuia nha san xuat dbi vai viéc thu | - Biéu nay khdng chi gidp giam tac
gom, tai ché va xtr ly chét thai tir | dong méi treong ma con thic day
san pham cua ho, bao gom ca san | nganh dét may chuyén huéng sang

pham dét may. cac thuc hanh bén virng hon.

Cic diéu luat & My.

piéu luat Ni dung chinh caa diéu luat Tac dong dén nganh dét

E

Théng - B6i véi nganh dét may, viéc
Bill 253 (SB 253) - 10 I6n tai California phai cong bd | théng qua SB 253 c6 anh
The Climate | nam | thong tin vé lwong phat thai khi | huong quan trong. Nganh dét
Corporate Data | 2023 | nha kinh (GHG) cua ho, bao gém | may, von c6 chudi cung @ng
Accountability Act ca phat thai truc tiép va gian tiép tir | phic tap va thuong xuyén bi
chudi cung tng. Muc tiéu 1a cung | chi trich vi tac dong moi
cip cho ngudi tiéu dung vanha dau | trueong, s& phai cong bb thong
tu thong tin rd rang vé dong gop | tin vé luong phét thai khi nha
cuia cac cong ty vao bién doi khi | kinh tir toan bo chudi cung
hau. rng, bao gom ca viéc san xuat
nguyén liéu nhu bong, quy
trinh nhuém va van chuyén.

- Tuy nhién, diéu nay thuc diy
céc cong ty chuyén sang cac
phuong phép san xuat bén
vitng hon va giam thiéu phét
thai.

New York Fashion | Pang |- Yéu cau cong b thong tin: Cac | - Cac cong ty dét may s& phai

Sustainability and | tién | thwong hiéu thoi trang c6 doanh | cong bd théng tin chi tiét vé

Social hanh | thutoan ciu trén 100 triéu USD va | tic dong méi truong va xa hoi
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Accountability Act,
hay con

Fashion Act

goi la

ban hang tai New York phai cdng
bé théng tin vé tic dong moi
truong va xa hoi cua ho, bao gom
lugng phét thai khi nha kinh, st
dung hoa chat va cac diéu kién lao
dong trong chudi cung ung.

- Theo doi
Thuong hiéu phai theo ddi it nhat

chudi cung ung:
50% chudi cung tng cua ho dé
dam bao tinh minh bach va trach

nhiém

cua ho, thiic day viéc &p dung
cac phuong phap san xuét bén
viing hon.

- Viéc theo d&i va bao céo vé
chudi cung ng s& gilp cac
cdng ty nhan dién va giai
quyét cac van dé lién quan
dén diéu kién lao dong va tac
déng méi trwong trong toan
bo chudi cung tng.

- Céc cong ty dét may sé phai
tuan thu cac quy dinh mai,
tranh bi phat va duy tri uy tin

thuong hiéu

Dy luat thiét Iap mét chuong trinh
trach nhiém m¢ rong cia nha san
(Extended
Responsibility - EPR), yéu ciu cac

Xuat Producer
nha san xuat trién khai va tai trg
cho mét chwong trinh nham thic
déy tai sir dung, stra chira va tai ché
quan 4o ciing nhu soi dét. SB 707,
cung voi chuong trinh EPR ma né
dé ra, huéng t6i mé rong thi truong
tai ché va tai st dung quan 4o, soi
dét, von van con kém phét trién.
Du luat ciing cting ¢ cac sang kién
hién c6 cua bang nhim khuyén
khich stra chira va tai st dung hang

dét may.

- Giam thiéu rac thai dét may:
Luat nham giam luong rac
thai dét may d6 vao bai rac
bang cach thuc day viéc sua
chira, téi st dung va tai ché
san pham, tr d6 giam tac
dong moi truong cua "thoi
trang nhanh".

- Tang cuong trach nhiém cua
nha san xuat: Cac nha san
Xuét s& phai dau tu vao co s&
ha ting va quy trinh dé quan
ly san pham sau tiéu ding,
khuyén khich thiét ké san
pham bén viing va dé tai ché

hon.

California SB 707- | Pang
Pao luat phuc hoi | tién
hang dét may c6 | hanh
trach nhiém nam
2024-California SB

707-  Responsible
Textile  Recovery

Act of 2024

Cac luat khac dang | Pang
trong qua trinh tién | tién
hanh. hanh

- Dao luat cdng nhan

thoi trang

Céc dao luat nay déu hudng dén
viéc tang cuong trdch nhiém va
tinh bén viing trong nganh thoi
trang vé:

- Quyén loi cua nguoi lao dong

trong nganh thoi trang.

- C4c cong ty s& can cong bo
dir lieu vé tac dong moi
truong va diéu kién lao dong,
tao ap luc 16n 1én chudi cung

ung.
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- Pao luat vé viéc tao
ra trach nhiém giai
trinh va xay dung su
thay doi thuc su vé
thé ché — “Pao luat
FABRIC "-

- Du luat Ha vién
2068 — Dao luat
Washington lién quan
dén tac dong moi

trrong caa thoi trang

- Trach nhiém giai trinh cua doanh
nghiép.
- Giam thiéu tac dong moi truong

cua nganh dét may.

- Nganh dét may s& phai
chuyén doi sang céc quy trinh
than thién v6i méi trueong, sir
dung nguyén liéu tai ché va
giam thiéu chét thai.

- Gop phan dinh hinh lai
nganh thoi trang theo hudng
cong bang hon cho nguoi lao
dong va bén vimg hon véi
moi trueong, nhung cling dat

ra thach thirc 16n vé tuan thu.

e Trudc nhitng yéu cdu ngay cang cao cua cac khach hang vé bao vé moi truong, chng bién doi
khi hau, trach nhiém x4 hoi, Cong ty da chuyén sang sir dung nguyén liéu tai ché, niang lugng
tai tao, phat trién cac san pham than thién véi méi truong trong nhitng nim qua. Bén canh do,
STK dinh huéng mé rong phét trién dong soi tai ché tir nguyén lidu T-2-T (Textile-to-Textile),
tan dung vai vun, quan 4o cii va san pham I3i dé tao ra soi méi. Pay 1a giai phép tién tién gidp
giam phu thudc vao nguyén liéu thd, han ché rac thai dét may va thiic day nén kinh té tuan hoan.
So véi san xuét tir nguyén liéu nguyén sinh, T-2-T khong chi giam luwong réc thai ma con tiét
kiém dang ké nudc, ning luong va cat giam khi nha kinh.

e Hién nay, nhiéu thuong hiéu thoi trang hang dau dang tich cyc tng dung mé hinh nay dé dap
g céc tiéu chuan phat trién bén viing, nang cao uy tin thwong hiéu va thu hit nhém khach
hang quan tim dén mai truong. Viéc STK diy manh phat trién dong soi T-2-T khong chi gidp
doanh nghiép dén dau xu huéng xanh héa nganh dét may ma con mo ra co hoi hop tac véi cac

d6i tac toan cau cé cung dinh hudng bén viing.
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4 N

Nim co sé Chién hrge hanh dong dé dat

muc tiéu chéng bién ddi khi hau:

Str dung hiéu qua nang luong

100% dién ning duoc san xuat tir

ning lugng tai tao;
Khong g wong )

phét thai 100% ngudn nguyén liéu tai ché

Khi thai CO2

CO2 Céc nha cung ng ciing tham gia

thuc hién cam két.

2019 2030 2050

Nguon: FICCA
Dé dat dugc cam két chéng bién doi khi hau néi trén, vao thang 4 nim 2021 cac thuong hiéu di dua ra
cam két nang ty trong soi Polyester tai ché trong tong lwong Polyester sir dung tir 14.7% (ndm 2020)
1én 45% (nam 2025). Nhu vay khéi luwong soi Polyester recycle du kién sé tang tir 8.37 triéu tan (2020)
I&n 25.68 triéu tan (2025).
Theo béo cao “Materials Market Report 2024” cua Textile Exchange, San lugng sg¢i polyester da tang
tir 63 tridu tan vao nam 2022 1én 71 triéu tin vao nam 2023, chiém 57% téng san luwong soi toan cau,
cho thay polyester van 12 loai soi dwgc san xuat nhiéu nhét. Trén toan cau, san luong soi polyester téi
ché da tang tir khoang 8.6 triéu tn vao nam 2022 1én khoang 8.9 triéu tan vao nam 2023.
Tuy nhién, do san lugng polyester nguyén sinh ting, thi phan cua polyester tai ché trong tong san lugng

polyester toan cau da giam tir khoang 13.6% vao nam 2022 xubng con khoang 12.5% vao nim 2023.

San lwong soi tai ché toan cAu wéce tinh dén nim 2030

60 90% 100.00%
50 80.00%
40

60.00%
30
20 40.00%

14.70% 14.80%
10 ’ 20.00%
0 0.00%
2020 2021 2025 2030
mmm K i lugng recycled tiéu thu (tridu tin) =Ty trong trong téng polyester fiber (%)

Nguon: Textile Exchange
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Tinh dén nim 2024, da c6 121 thwong hiéu bao gém Adidas, Puma, Inditex, Old Navy, New Balance,
H&M, Lululemon, VFGroup, Decathlon, Gap, Kering, Kmart di cam két vao 16 trinh nang cao ty trong

sir dung soi recycle cho dén 2025,

Number of signatories Signatories’ commitments (%) in sourcing recycled polyester
Brand/ Retailer @Supplier’ Manufacturer

Select Company Type
151

132 o

121

2021 2022 2023 2024
Nguon: Textile Exchange Nguon: Textile Exchange

- S6 luong thuong hiéu va nha cung cip tham gia Thir thach Polyester Tai ché (Recycled Polyester
Challenge) dén nam 2024 1 121 giam nhe so voi ndam 2023 chu yéu do cac cong ty khong thyc hién
bao céo bi loai khoi danh séch ky két.

- Tét ca cac don vi ky két da cam két bao cdo hang nam vé tién do dat muc tiéu sir dung Polyester tai
ché vao nam 2025.

- Céc don vi ky két da cam két dat muc tiéu sir dung tir 45% dén 100% polyester tai ché vao nam 2025.

- 57% cac don vi Ky két da cam két chuyén d6i hoan toan sang 100% polyester tai ché vao nam 2025.

Bén canh d6 cac thuong hiéu da cam két gitt mac nhiét do toan ciu gia ting khong vuot qué 1.5% so
véi thoi ky tién cong nghiép, giam 50% KNK vao nam 2030 va hudng téi net-zero téi nam 2050 dé dat
duoc cac muc tidu do cac thuong hiéu dang c6 nhiing chién luoc nhu: st dung nang lwong hiéu qua,
huéng téi sir dung 100% dién tai tao, hudng toi sir dung 100% nguyén liéu tai ché, khuyén khich cac
nha cung g dong hanh thuc hién muc tiéu chung cho phat trién bén vimng.

Dé bao vé ngudn nude, cac thuong hibu ciing cam két khong thai héa chit doc hai ra méi trudng theo
séng kién cua chuong trinh Zero Discharge Hazardous Chemical (“ZDHC”). Do d6, cic san pham gilp
céc thuong hidu cit giam viéc tiéu thu nudc va hoa chat nhu soi mau ciing s& ¢6 co hoi phat trién.

Bén canh dé, nhim dam bao cac yéu ciu vé quyén con ngudi, Cac quyén cia ngudi lao dong nhu khong
phan biét d6i xir, khdng sir dung lao dong cudng birc, dam bao méi trudng lao dong an toan, dam bao
thoi gian nghi ngoi, v.v, cac thuong hiéu tién hanh kiém toan dinh ky cac nha cung tng trong chudi
cung tng cua ho.

Trong dinh hudng chién luoc cua STK, tang truong doanh thu va loi nhuan phai ludn gan két véi viéc

bao vé moi trudng, hai hoa lgi ich vai cac bén co lién quan va phét trién xa hoi.
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Chién lugc phét trién bén viing caa STK bao gom 3 muc tiéu chinh:

e Muc tiéu ting truong doanh thu va loi nhuan: Bé dat dwoc muc tiéu nay, Cong ty chd trong phat
trién cac san pham than thién voi méi trudng va c6 gia tri gia ting cao dap tng nhu cau cia nguoi
tiéu dung va khach hang danh gia cao, m¢é rong thi truong va khach hang.

e Muc tiéu bao vé moi truong: Dé dat dugc muc tiéu nay, Cong ty
(i) dau tu vao nhiing cong nghé than thién véi moi truong, cd hidu suat cao, han ché phé

pham, tiét kiém nguyén vat liéu;
(i)  &p dung céc bién phap dé cat giam, tai sir dung va tai ché nguyén vat liéu, dién, nuéc;
(ilf)  sr dyng nang luong tai tao.

e Muc tiéu phét trién con ngudi va xa hoi: Cac chinh sach lwong, thuéng phc loi ciia Cong ty duoc
xay dung trén co s& Cong ty ludn chia sé loi ich véi ngudi lao dong, dam bao su can bang loi ich
gitra c&c bén co lién quan. Bén canh d6, Cong ty ciing tao ra mdi truong lam viéc an toan, lanh
manh va quan tdm dao tao ngudi lao dong ciing nhu trao cho ho nhirng co hoi thing tién trong

cong viéc.

+ Chia sé loi ich

+ Xay dung van hoa doanh
nghi¢p

+ Pao tao va thang tién

+ Phét trién nghé nghiép.

Lao dong - X4 hoi

+ Piu tu vao cong
nghé than thién

n t \ n 4 ~
m(();;mqq g P Mbi true o . + San pham thén
+ Cat giam, tal su o1 truong Tang truong doanh EEVKEHIVRSEpEppee
dung va tai che thu va lgi nhuian + M6 rong thi truong

+ Sir dung néng

lugng tai tao. + P_hat trién san pham

moi.

Soi tai ché van 1a san pham chién lwec ciia STK trong cdc nim sap téi, sin pham nay c6 bién lei
nhuin cao va xu hwéng gia ca 6n dinh. Muc tiéu dén nim 2026-2027 STK sé ting ty trong sei tai

ché 1én 60%6-70% trong téng doanh thu cia cac nha may hign hiru.
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Tap trung vao c4c san pham co gia tri gia ting cao va than thién véi méi truong

Sei tai ché cgng chikc ning nhw co dan cao, hiit dm, chéng tia cuc
tim, v.v (Sgi mau dope dye den / trdng | xam)

Se¢i hiéu i#ng Melange.

PNV AR B Dinh hwong phét trién sei lam tir nguyén ligu T-2-T (Textile-to-

e
00

3.2.Co hdi va théach thire tac ddng dén tinh hinh kinh doanh cia Cong ty

v

Nhirng yéu té chinh tir nganh va thi truong tac dong dén Sgi Thé Ky trong nim 2024 va dy bao cho
nam 2025

+: ¢6 tac dong tich cuc dén Cong ty

-1 ¢0 tac dong tiéu cuc dén Cong ty

++: tiép tuc co tac dong tich cuc

-- 1iép tuc c6 tac dong tiéu cuc

2024 2025 Ghi chu

Dy b&o nganh thoi trang tiép tuc ting - - Tang truong toan cau du kién s&
treong cham, véi doanh thu dy kién duy tri 6n dinh, dd & muc thap. Véi
on dinh & mic mét chir sé thap vao muc 3.3% trong ca nim 2025 va
nam 2025. 2026, du bao tang trudong thap hon

muac trung binh lich sir (2000-
2019) la 3.7%. Tang truong GDP
cua My du kién chi dat 2.7% vao
nam 2025 va 2.1% vao nam 2026.
GDP nam 2024 du bao dat 2.8%.

IMF nhan dinh tang truong GDP

cua khu vuc déng Euro nim 2025
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du kién dat 1% vao 2025 va 1.4%
vao 2026.

Xu huéng sourcing gan chudi cung
g (near-shoring) nham tiét giam chi

phi cta cac thuong hiéu thoi trang

Ty Ié vén dau tu truc tiép nuéc
ngoai vao nganh san xuat may mac
tai cac khu vyc gan thi truong tiéu
thu di ting 20 diém phan trim
trong 5 nam qua d6i véi My va 8
diém phan tram di véi EU.

Nhap khau hang may mic va dét
may tir cac diém gan thi truong caa
My va EU duy kién s& tang 1an luot
2 diém phan trim va 3 diém phan
tram vao nam 2030.

Khu vuc My Latinh dang ndi 1én
nhu mot trung thm san xuat gan thi
truong quan trong doi véi My,
trong khi Thé Nhi Ky dong vai trd

tuong tu ddi vai chau Au.

Xu huéng dich chuyén noi sourcing
khoi Trung Qudc cua doanh nghiép
US va EU dé bét phu thudc vao Trung
Quéc, da dang hda qubc gia sourcing

dé giam thiéu dut gdy chudi cung ang.

++

Nhap khau hang may mic va dét
may cia My dang da dang hda
khoi Trung Qudc véi tée do nhanh
nhét ké tir nam 2010, giam 6 diém
phan trim vao nam 2023 so voi

nam 2019.

Chuyén Dich Tir Cao Cép Sang
Binh Dan: Lan dau tién ké tir nim
2010, phéan khuc thai trang khéng xa
xi du kién s& dan dau vé& lgi nhuan
kinh té.

Ngoai trir thi truong cao cip Nhat Ban
da tang truong 25-30% trong nira dau
2024, nho dong luc tang trudng la su
yéu di cua ddng JPY va su ting dot
bién cua khach du lich ¢én Nhat, du

kién tiép tuc tang trong nam 2025.
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Xu huéng phat trién bén ving va
quan tim dén ESG cua cac thuong

hiéu thoi trang va caa xa hoi.

++

Cam két caa cac thuong hiéu thoi
trang hang dau vé chbng bién doi
khi hau.

Soi tai ché van duoc cac nhan hang
chd trong, nhu cau tiéu thu duy béo

van duoc duy tri.

Ty gia dong USD van cao, du doan
tang nhe so voi 2024

Ul tién chon qubc gia dé sourcing c6
cac hiép dinh thuong mai vé uwu dai
thué, tinh hinh chinh tri én dinh.

++

Viét Nam déu thoa man 2 yéu té
nay nén van dugc xem la noi
sourcing tét cua cac nhan hang ¢
chau A,

Tang gia cude van chuyén duong bién
tir Chau A di Hoa Ky va gia cudc
duong bién qua cac tuyén duong

thuong mai ¢ Trung Dong

Tang gia nguyén vat liéu do xung dot

vil trang va khung hoang dau mo.

R&0 can thuong mai va dut gdy nguon

cung ngay cang nhiéu

Céc rao can thuong mai va gian
doan chudi cung tmg da ting gap 5
lan ké tir nam 2015, véi khoang
3,000 bién phéap han ché thuong

mai duoc ap dat trong nam 2023.

Chi phi nhan céng c6 xu hudng tang
Ién & Trung Quéc so véi cac qudc gia
Chau A khac nhu Viét Nam, An Do,
Bangladesh.

++

Chi phi nhan cdng caa Trung Qudc
tang 38% tir nam 2010 dén 2021.

Bat 6n chinh tri tai Bangladesh

++

63% cac nhan hang thoi trang can
tang cuong nd luc cit giam phat thai
dé dat muc tiéu nam 2030 nén cac
nhin hang wu tién chon qubc gia

sourcing ¢6 h¢ sb phat thai trong san

++
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xuat vai thap. Vi du nhu Pakistan c6
hé s phat thai trong san xuét vai chi

bang mét nira cia Trung Quéc.

Céu trac da cyc cua thé gidi, ngay
cang nhiéu qudc gia tham gia vao
thwong mai thé gisi, nhu ciu da dang
héa nguodn hang nhap khau cua My,
EU, b6t nhap khau tir Trung Quéc.

++

Téng théng Donald Trump dac cir va

chién tranh thwong mai.

++

Donald Trump dy kién &p thém
thué 1én mat hang dét may cua
Trung Quéc trén nén thué hién
hanh, khién muc thué tang cao,
gy nén xu huéng chuyén dich don
hang tir Trung Qudc sang cac nude
khac voi muac thué suat thap hon
nhy Vit Nam, An D9,

Campuchia.

Hanh d9ng caa Sei Thé Ky trude co hi va thach thic

v/ Céc nhan hang khit khe hon trong viéc lwa chon noi sourcing

Viét Nam van 1a quéc gia c6 nhidu wu thé trong viéc tré thanh noi sourcing cho cac nhan hang.

Nhimng nim gan day Viét Nam da va dang chuyén minh d tro thanh trung tam san xuét 16n toan cau.

Dic biét sau dai dich Covid-19 va nhiing bit 6n vé kinh té, chinh tri, nhiéu tap doan, kénh buén ban

dang day manh chién lugc da dang hoa, dam bao ngudn cung bén viing va Viét Nam 1a dia diém chién

luge trong chudi cung tng toan cau cuaa ho.

- Viét Nam c6 nhiéu wu dai thué quan, gidp giam gia san pham xuat khau sang cac nudc trong

khu vyc va céc thi truong trong diém.

- Chudi san xuét dét may cua Viét Nam dang dan hoan thién véi day du cac khau soi, dét nhuom,

may mac, gop phan rat ngan thoi gian giao hang, ting kha ning linh hoat dé dap wng yéu cau

cua cac thuong hiéu.

- Viét Nam c6 nén chinh tri twong di 6n dinh va kiém soat dich bénh tuong dbi tét hon so véi

cac nuéc chau A khéc.

- Céc doanh nghiép dét may & Viét Nam ngay cang chi trong dén viéc 16ng ghép cac yéu tb

PTBV vao hoat dong kinh doanh caa minh.
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Viét Nam dwrgc xem 1a mgt diém dén tim ngudn cung ng can bing theo hau hét c4c tiéu chi

tim nguén cung ng chinh

Qudc gia Toc do ra Chi phi Tinhlinh | Rairové | Riiiro vé Tong
thi trwong | tim nguon hoat & lao dong tuan thu
cung ung
2023 | 2024 | 2023 | 2024 | 2023 | 2024 | 2023 | 2024 | 2023 | 2024 | 2023 | 2024
Mexico 4 4| 25 3] 35| 35 3 3 3 3 16 | 16.5
China 35| 35| 35 4 4 4| 15 2| 25 2| 15| 155
Viét Nam 3 3| 35| 35 4| 35| 25 3] 25 3| 155 16
Bangladesh 2 2| 45 41 35 3| 25| 25| 25| 25 15 14
Indonesia 25| 25 41 35| 35| 35 3 3 3] 25 16 15
India 25| 25| 35| 35| 35| 35 3| 25| 25| 25| 15| 145
Sri Lanka 2.5 2| 35| 35| 35| 35| 35 3 3 3 16 15
Cambodia 25| 25| 35| 35 3 3| 25| 25 3| 25| 145 14
Turkey 3 3 3 3] 35| 35 3 3 3 3] 155|155
Nguon: US.FIA 2023, 2024 Benchmarking survey
. A s Minimum Risk of labor Risk of .
Region d::tlilrr:::zn Sf::i:: So:l;:ltng aFl::x:;l::ittyy order quantity | Vertical and social environmental Geo;:i::hcal
(MOQ) integration| compliance compliance
USA @ 20 ® 15 [A 30 @ 420 ® 25 | @ 40 @ 40 @ 20
Western  |Mexico |. 4.0 A 30 |4 35 /[ 3.0 A 3.0 A\ 3.0 A 3.0 3.0
Hemisphere [CAFTA-DR (@ 4.0 A 35 |A 30 ® 25 A 3.0 A 3.0 A 3.0 35
Colombia A 35 A 3.0 |4 30 A 35 A 3.5 A 3.0 A 3.0 A 35
China /A 35 @ a0 |@ a0 A 35 @ as @ 20 ® 20 ® 15
Vietnam A 3.0 A 3s A 35 A 30 A 30 |4 30 A 30 A 30
Bangladesh (@ 2.0 @ 40 |4 30 ® 25 A 30 | 25 ® 25 A 30
Asia Indonesia @ 25 A 35 |4 35 A 30 @ 25 A 3.0 ® 25 A 35
India & 25 A 35 |4 35 A 30 ® 40 @ 25 ® 25 A 35
Sri Lanka & 20 A 35 |A 35 A 30 ® 25 | 30 A 30 A 35
Cambodia (@ 25 A 35 |A 30 (@ 25 ® 25 @ 25 ® 25 A 3.0
Europe /A 35 & 20 |/ 30 A 35 A 30 @ 40 @ 40 ® a0
Rest of the |Tiirkiye /[, 3.0 3.0 |4 35 /[ 3.0 @ 40 3.0 A 3.0 3.0
world AGOA ¢ 15 @ 40 |@ 25 |@ 25 ® 15 |A 30 ® 25 A 3.0
Egypt A 3.0 @ a0 |~ 30 ® 25 A 3.0 N 3.0 A 3.0 A 3.0

': dwoc danh gia mirc do cao

- dwoc danh gia mire do trung binh

’.- dwoc danh gid mike dé thap

Nguon: US-FIA 2024 benchmarking study

Theo Benchmarking survey, khao sat cua cac thuong hi¢u va nha ban Ié danh gia marc d6 canh tranh

cua cac nha cung ung ciing cho thay, Viét Nam dat tong diém 1 16, cao thir 2 trong sb cac quéc gia

duoc khao sat (Mexico, China, Viét Nam, Bangladesh, Indonesia, India, Sri Lanka, Cambodia,

Turkey) va c6 cai thién hon so véi nam 2023, duoc danh gia cao hon d6i thi Trung Quédc ¢ diém: Rui

ro ve lao dong & tuén thu xa hdi va Rui ro vé tuan thia méi trudng.

C6 thé thy Viét Nam nhin chung dugc danh gia cao trong khu vuc chau A trén nén 08 yéu té danh gia

véi diém sé trung binh ¢ tat ca cac yéu té.
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Tich liiy hang ton kho da qua thoi ky lap dinh va bit dau ting nhe
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Uniglo (YEN Billion)
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C6 thé thiy, lwong hang tdn kho cua cac nhin hang di én dinh va dang c6 d4u hiéu nhap hang lai:

e Nike (giam tir 9.6 ty USD 8/2022 xudng 7.9 ty USD thang 12/2023, thang 9/2024 giit quanh
muc 8 ty USD).

e Adidas (giam tir 6.3 ty Euro 9/2022 xuéng con 4.8 ty Euro 9/2023, hién tai dang di ngang &
muc 4.5 ty Euro).

e Puma (giam tur 3.5 ty Euro thadng 9/2022 va hién tai dang gitr quanh muc 2.5-2.7 ty Euro nam
2024).

e Lululemon ton kho ting gan bang thoi ky 2022, quanh mic 1.8 ty USD

e H&M, Inditex, Uniqlo ciing déu ting ton kho vé muc gan trude dai dich Covid.
Viéc gia ting hang ton kho ciia cac thuong hiéu cho thay ho dang ¢6 xu hudng tich lity thém san
pham, déng thoi phan &nh tin hiéu phuc hdi khi hoat dong dat hang dan tro lai trang thai binh thuong
nhu truge dai dich Covid.
Qua d6, ky vong xuat khau hang may mic sé& cai thién hon.
Ky vong nganh cong nghiép thoi trang nim 2025 khong chic chan.
Theo Khao sat Didu hanh cua BoF-McKinsey “The State of Fashion”, "su khdng chac chan” tiép tuc la
cam nhan pho bién nhat trong giéi lanh dao nganh thoi trang. Chi 20% ngudi tham gia khao sat ky vong
diéu kién thi truong sé cai thién so véi nam 2024, 41% dy doan tinh hinh s& gitt nguyén, trong khi 39%
cho rang diéu kién s& xau di.
Pong lwc ting tredmg nim 2025 chii yéu & san lwong
Céc nha diéu hanh tiép tuc tap trung vao ting truéng doanh sé trong nam téi, v6i gan 75% lanh dao
nganh thoi trang uu tién ting doanh thu hon 1a cat giam chi phi — ting nhe o véi nam 2024.
Tuy nhién, dong luc ting truéng dang thay doi. Nhitng nim gan ddy, ting truéng san lwong cham lai
hoac giam & cac khu vuc nhu My va chau A - Théai Binh Duong. Hién nay, cac lanh dao du doan ting
truong sé duoc thic day bai san lwong thay vi gié ca.

e  S6 lanh dao ky vong ting gia di giam 17 diém phan trim so v6i ndm trudc.
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e Gan hai phan ba lanh dao du doan san lugng ting vao nam 2025, chii yéu & muc thap.

e Nguoi tiéu ding da mét moi vai viée tang gia, dic biét 12 nhom thu nhap trung binh va thap,

khién cac thwong hiéu cd it quyén dinh gia hon do su khong chic chin vé siic mua caa khach

hang.

3.3.Phan tich SWOT

Piém manh

Nguon: Mc.Kinsey

- Tap trung kinh doanh nganh nghé cét 16i;

- Chit lugng san pham vuot troi, c6 thé cung
cp da dang cac san pham theo yéu cau cua
khach hang

- Chién lugc kinh doanh tap trung vao thi
truong niche, gitp tranh canh tranh tryc tiép
VGi san pham tir soi Trung Qudc, ddy manh
ban céc san pham sgi c6 gid tri gia ting cao

- Thuong hiéu viing manh duogc khach hang
danh gia cao nho chét lwong san pham vuot
troi va dich vu cham soc chuyén nghiép;

- Pép ung tbt céac tiéu chi vé ESG, trg thanh
Nha cung cap uy tin cho cac thuong hiéu thoi
trang

- Phat trién san pham than thién véi moi
truong, sir dung ngudn ning lwong tai tao,
huéng dén phét trién bén viing;

- May moéc, cong nghé hién dai, ngudn nhan
luc 14u ndm va lanh nghé;

Tinh hinh tai chinh 6n dinh va minh bach.

Co hoi

Filament n6i riéng van chiém uu thé 16n nhat
trong co cau cia nganh soi; du nim 2024 nhu
cau soi than thién véi méi trudng 6 sut giam,
nhung vé dai han, nhu ciu vé soi tai ché van

dugc ky vong tiép tuc ting cao;

- Sgi Polyester néi chung va so¢i Polyester

Piém yéu

- Ngudn nhan lyc cip cao va cip trung con

thiéu kinh nghiém quan 1y va dao tao nguon
nhan lyc cp thap hon;
- La doanh nghiép xuit khau nhung van con

phu thudc vao ngudn nguyén liéu nhap khau:

Cong ty ghi nhan cac khoan vay ngin va dai
han bang ddng ngoai t& USD nén phai thiét
lap du phong 16 chénh léch ty gia khi VND
mat gia so véi USD, anh hudng dén loi nhuan
sau thué cua Cong ty.

- Viéc van hanh ca STK va Unitex s& doi hoi

Cong ty co chinh sach quan ly hiéu qua, dé

can bang ngudn lyuc tt cho ca Cong ty me va

Cong ty con, do d6 néu lam khong tbt, day

c6 thé tré thanh diém yéu cia STK.

Thach thirc

- B&i canh kinh té suy thoéi va nhu cau sut
giam c6 thé anh huong dén hoat dong kinh
doanh cua Cong ty;

- Téac dong cua l4i suat cao va strc chi tiéu cua

nguoi tiéu dung suy yéu (ngan sach chi tiéu
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- - Xu huéng dich chuyén don hang dét may
sang Viét Nam dé tan dung cac uu thé vé gia
ca, chat luong va muc do da dang san pham,
kha nang dap tng nhanh va linh hoat cling
nhu thanh tich ESG cia Viét Nam.;

- - Tinh hinh dia chinh tri 6n dinh va chi phi
nhan cdng ré hon Trung Qudc ciing gilp Viét
Nam tr¢ thanh maot trong nhitng noi sourcing
chu dao cho dét may US va EU, bén canh An
b6 va Bangladesh

- - Chi phi PET chip c6 thé giam do du béo ap
luc giam gia dau s& kéo dai trong phan Ion hai
nim t6i, do san lwong dau toan cau du kién s&
tang nhanh hon nhu cau dau. Uéc tinh gia dau
thé Brent s€ trung binh & muc 74 USD/thung
vao nam 2025, giam 8% so véi nam 2024, va
tiép tuc giam thém 11% xubng con 66
USD/thung vao nam 2026.

giam), chi s6 mac do ty tin cua ngudi tiéu
dung giam;

Rui ro Cong ty xuat khau cé kha nang bi kién
chdng ban phé gia ¢ cac thi truong xuat khau;
Gi4 cudc van tai bién ting

Canh tranh gia ca d6i véi mat hang soi tai ché
tir Trung Quéc;

Hiéu ung Bullwhip khién doanh nghiép
thuong nguon bi anh hudng nhiéu hon khi thi
truong sut giam.

Xu hudng rdt ngan thoi gian giao hang va yéu
cau chat lugng san pham ngay cang khat khe
Céc thwong hiéu yéu cau giam gia nguyén
liéu dau vao

Cac yéu cau ngay cang khat khe vé bao vé
moi truong

Ap lyc tir chinh pha va khach hang trong viéc

cit giam tiéu thy dién va phét thai

3.4.Chién lwoc trung va dai han dén nim 2027

Ting cwong ndi luc va mé rong thi phan

Quan tri rai ro hoat déng va rii ro
PTBV

Xuat néi riéng va nguoi lao dong ndi chung;

Unitex):

di vao hoat dong),

e Diu tu vao phat trién san pham than thién voi moi | e
truong: soi tai ché, soi mau, soi dic biét khac...;
e Kién toan hé thdng, t6i vu hoa quy trinh hoat dong dé

nang cao hiéu qua san xuat va chat luong san pham;

e Nang cao trinh d6 k¥ ning cho cap quan ly khdi san

e Khai thac loi thé vé quy md théng qua viéc mé rong
cong suat thém 60,000 tan/nim (Nha may méi

e+ Giai doan 1: +36,000 tin/nam (Du kién quy 2.2025

Ap dung co ché Kiém toan noi bo dé
kiém soat rai ro nhat la trong van
hanh san xuat va hé théng gia
thanh...;

e Cai thién chinh sach phuc loi, co ché
thuong-phat, KPIs, diéu kién lam
viéc dé thu hat va gitr chan nguoi lao
dong lanh nghé, c6 tinh than trach

nhiém cao;
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+ Giai doan 2: +24,000 tAn/nam;

Ap dung tu dong hoa va cong nghé thong tin dé giam
b6t su phu thudc vao thao tac tha cbng va kinh nghiém
cua nguoi van hanh (Kho ty dong, Ty dong hoa POY,
)

Tim kiém khach hang méi, cho cac dong san pham
méi dé tan dung loi thé caa nha may Unitex véi cac
méy méc hién dai, cong nghé san xuit tan tién.

Tap trung vao thi treong niches: Phét trién cac loai soi
mMai véi cac tinh nang mai, tr d6 thu hat cac tép khach
hang mai, dinh hudng phét trién soi textile-to-textile
recycling.

Canh tranh manh mé& vé gia: Trong nim 2025, STK s&
ha gia mot s6 san pham soi téi ché dé gia ting thi phan
Tan dung, t6i vu wu dii thué suat 0% caa Cong ty con

Unitex trong vong 4 nam

Thuong xuyén nang cao tay nghé,
tang cudng dao tao dén cac dbi twong
nguoi lao dong khac nhau;

Kiém soét ruai ro tir moi truong, &p
dung triét dé cac sang kién PTBV dé
tiét giam luong tiéu thu niang luong
khong ti tao va nudc sach; &p dung
phuong phap LCA (Life Cycle
Assessment) dé do luong mic do gay
tac dong dén moi truong (phat thai
khi CO2 trén mot kilogram san
pham).

Thuc hién béo céo kiém toan ning
lugng, béo céo kiém ké khi nha kinh
cho nha may Trang Bang va Cu Chi.
Triét dé tuan tha céc tiéu chuan san
xuét cia REACH 168, OEKO-TEX
100, GRS va tiéu chuan cua céc
thwong hiéu nham vé strc khoe khéch

hang tiéu dung.

Trong nhirng nim vira qua, Sgi Thé Ky 1a mdt trong nhirng doanh nghiép di diu trong linh vuc

PTBYV, dwgc khich hang va dbi tic danh gia cao & cac khia canh:

e  Sir dung ngudn nguyén liéu tir chai nhya di qua str dung (Soi tai ché);

e Phaét trién soi mau dé giam thiéu lwong tiéu thu nudc sach;

e Lip dit va van hanh hé théng dién mat troi 4p mai va ¢ ké hoach mé rong cong suat;

e Tai ché lai soi thu cAp dé giam viéc thai nhya ra méi truong.

Do d6, trong nam 2025

Chién Irgc ngin han va ké hoach phat trién cia Cong ty la:

e Dua nha may Unitex vao san xuét thuwong mai vao quy 2/2025;

e Duy tri ty trong soi tai ché cao trong doanh thu, du kién 60.8% trong nim 2025;

e Quan tri tinh hinh tai chinh ciia Cong ty theo huéng can ddi loi ich giita cac bén lién quan;

e Hoan thién hé thong Kiém toan noi bo dé kiém soat rai ro mot cach triét dé.
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Xem thém Chién hrgc phat trién bén virng, mue Béo cio tac dong méi truong, lao dong, xa hdi,

trang 60 Bao cao thwong nién 2024.

4. QUAN TRIRUI RO

Trong béi canh doanh nghiép luén doi mat véi nhing thach thice va nguy co khéng dir bdo trieéc
dwoc cua nén kinh té vi mé va diéu kién kinh doanh, viéc qudn trj rui ro cang tré nén quan trong doi
V6i i ton tai cua doanh nghiép va la diéu kién tién quyét dé chirng minh kha néng cai thién hay xoay

chuyén trong nghich canh cia doanh nghiép dé.

4.1. Muc tiéu cia quan tri rii ro

Nhén dién rui ro tir bén ngoai va ndi tai cia Cong
ty, tu d6 chu dong quan tri rai ro, gidm thicu thi¢t
hai va tan dung cac co hoi dén tir nguy co, tir do
hoan thién quy trinh hoat dong va san xuat.

DPam bao tinh hinh hoat dong kinh doanh cua Cong
ty dugc 6n dinh, bén ving, duy tri duge toc do tang
trudng, hoan thanh dugc myc tiéu da dé ra.

Muc tiéu quz'in

tn rii ro caa

SO’l Thé Ky
Phan dinh rd quyén han va trach nhi¢m ¢ timg bo
phén trong viéc quan tri rui ro.

//\\

Xay dung y thirc va van hoa phong ngtra va quan
trj rai ro hon la giai quyét van dé.

Trong nam 2024, STK tiép tuc hop tac véi don vi tr vAn AFC dé thyc hién kiém toén noi bo, nham
danh gia va cai thién hé théng kiém soat doanh nghiép. Tuy nhién, do hé thng dit liéu trén POC chua
ddng bo vai hé thdng dit liéu trén SAP nén AFC chua thé hoan thanh dwgc mot sé cong viéc kiém toan,
dan dén viéc AFC chua thé trién khai cac budc tiép theo. Budc sang nim 2025, Cong ty s& ¢ gang
hoan thién cac diéu chinh theo tu vin cua AFC, dong thoi duy tri hoat dong kiém toan noi bo nham
danh gia toan dién cac rui ro hién hiru va tiém an, gép phan nang cao hiéu qua quan tri doanh nghiép.
Quan ly rii ro hiéu qua c6 tm quan trong ddi véi viéc thuc hién muc tiéu chién lwoc va phat trién bén
virng trong hoat déng kinh doanh caa minh.

Chung ta thudng xuyén phai doi mat voi nhitng diéu kién kinh doanh khéng thuan loi nhung véi mot
chinh sach quan tri rai ro hiéu qua c6 thé gitp cho doanh nghiép c6 kha nang dé tng pho, giam thiéu

rai ro va phét hién co hoi tir nhing rai ro do.
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4.2.Hgé thong quan tri rii ro ciia STK

| Rutro chat
lugng
_[Quan trirut ro [ | | Rui ro nguon
hoat dong nhan luc
| |Rut ro an ninh Rui ro gid ca
thong tin _
Kiém toan noi _ — Ru1 ro canh
bd S— _|Rui ro kinh te, tranh
Ban diéu hanh Quan trj rui ro thi truong
o1 dong quan —| kinh &-moi , . Rui ro bi kién
tri - truong-xa hoi | L] Ruiromoi chéng béan ph
Ban kiém soat trudng gia
— Rui ro ty gia
| [Quan tr1rut ro | |
tai chinh : —
— Rui ro 1ai suat

Hang phong vé trong quan tri rii ro tai Sei Thé Ky
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1. TGD & quén ly cic phong ban

Xay dung ma tran rui ro cho tirng bo phan va toan Céng ty.

Danh gi4 va xép hang rii ro sau khi da duwoc nhan dién theo mirc d6 anh huaong
dén Congty.

Dura ra nhitng cai tién nhim han ché rai ro trong ting hoat dong san xuét kinh
doanh hang ngay.

2. Ban kiém soat ni b

Xem xét nhitng co ché quan tri rui ro cia cac phong ban, tir 6 xay dung
nén cac chi tiéu dé 1am co s¢ danh gia.

Theo déi, ra soat hoat dong c6 diing nhu nhitng chi tiéu di dé ra hay
khéng.

Kip thoi ngéan chan va xa ly khi c6 sai pham, hoac cac nguy co co

Xay ra. @
Mic du hién nay Cong ty chua thanh 14p riéng Ban Kiém Soét Na
B6 nhung tir nam 2022 Cong ty da thué cong ty kiém todn AFC thuc
hién cong tac kiém toan ndi hang nam

Trong nam 2024, STK tiép tuc hop tac véi don vi tu vén AFC dé
thuc hién kiém toan noi bo, nham danh gia va cai thién hé théng
kiém soét doanh nghiép.

Do hé théng dit liéu trén POC chua ddng bo vai hé théng dir lisu
trén SAP nén AFC chua thé hoan thanh mot sé cong viéc kiém toan
Budc sang nam 2025, Cong ty s& ¢d ging hoan thién cac diéu chinh
theo tu van cua AFC, ddng thoi duy tri hoat dong kiém toan noi bo
nhdm danh gia toan dién cac rai ro hién hitu va tiém 4an, gép phéan
nang cao hiéu qua quan tri doanh nghiép.

Trong nam 2024, STK tiép tuc hop tac véi don vi tu van AFC dé thuc
hién kiém toan ndi b, nham danh gia va cai thién hé théng kiém soat
doanh nghiép.

Do hé théng dir liéu trén POC chua déng bo vai hé théng dir liéu trén
AP nén AFC chua thé hoan thanh mot sé cong viéc kiém toan

Budc sang ndm 2025, Cong ty s& ¢ ging hoan thién cac diéu chinh
theo tu van cua AFC, df“)ng thoi duy tri hoat dong kiém toan nodi bd
nham danh gia toan dién cac rai ro hién hitu va tiém an, gop phan néng
cao hi€u qua quan tri doanh nghiép.

Céng ty da thué Cong ty kiém toan AFC thuc hién cong tac kiém

toén ndi hang nam.

3. Ban kiém soat
Panh gi4 hoat dong cua ban kiém soat ndi bo cé hiéu qua va kip thoi hay khong.

Pua ra nhirng giai phap cai tién, hoan thién co ché quan tri rai ro.
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4.3.Xac dinh mirc d9 trong yéu caa rii ro

Théng qua hoat dong cua cac phong ban, Ban diéu hanh va don vi kiém toan noi bo da 1ap ra ma tran

rai ro va danh gia, x&p hang theo mirc d6 trong yéu cua rai ro ddi véi Soi Thé Ky.

Mirc d§ anh hwéng

@ Rui ro chét lugng
@ Rui ro kinh té thi truong

@ Ruironhan lyc

@® Ruirotygia

Rui ro 14i suét

Rui ro méi truong

Rui ro an ninh théng tin

| ]

A 4

Kha ning xay ra rai ro

Riii ro gia ca

Mo ta rai ro

Giai phap han ché riii ro

4.4.Phan tich va danh gia rai ro trong yéu

Khung hoang kinh té toan cau, thién
tai, dich bénh co thé anh huong toi
nhu cau tiéu dung san pham dét may
c6 tac dong 1on dén gia ca.

Bién dong gia ca nguyén vat lidu trén
thi truong hang hoa (gia dau) c6 thé
gy anh huéng dén chi phi dau vao
cua doanh nghiép.

Gia cudc van tai bién tang do chién
tranh, xung dot (chién tranh Bién Do)
c6 thé gay anh huong dén chi phi cta
doanh nghiép.

Theo ddi cac yéu td vi md dé dy doan xu huéng nén
kinh t&, nganh dét may.

Tich cuc phat trién cac khach hang méi va thi truong
moi.

Khong ngimg nang cao chat lugng san pham dé gitr
chan khach hang than thiét.

Ch trong cong tic nghién ctru phét trién dé ra nhiing
san phém ¢o tinh nang k¥ thuat dic biét duogc cac
thuong hiéu thoi trang thé thao ua dung.

Pa dang hoa nha cung cip va danh muc khach hang
ciing nhu co ché khép hop dong mua nguyén liéu
v6i hop ddng ban thanh pham nhim duy tri dugc
bién lgi nhuén giita gia ban thanh pham va gia mua
hat nhya Polyester chip.
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e Hop Iy hoa hoat dong san xuét dé nang cao hiéu qua,
kiém soat chi phi nham ha gia thanh.

B9 phian chiu triach nhiém quan tri rii
ro

Phong kinh doanh va Phong thu mua.

Mirc d§ tac dong rii ro trong nim 2024

Tang.

Rii ro canh tranh

M0 ta rai ro

Giai phap han ché rii ro

Xu huéng dich chuyén don hang san xuit
dét may tr Trung Quéc, Bangladesh,
Myanmar sang Viét Nam s& dan dén sy
canh tranh 16n hon trong nganh san xuét
SOi.

Tang cudng loi thé canh tranh vé gia va chat luong.

Cac doi thu chuyen sang phan khic cao
cAp hodc san xuat soi tai ché.

Thiét 14p cac rao can vé cong nghé, quan ly chat lwong,
quén ly san xudt, nhin hiéu dé tao su khéc biét trong
chat luong san pham.
Nghién ctru san xuit cic san phdm méi c6 mang tinh
mg dung, phti hop véi thi hiéu khach hang

Bo phén chiu trach nhiém quan tri rai
ro

Phong kinh doanh va Quan ly nha may.

Mikc do tac dong riiro trong nam 2025

Khong doi.

Riii ro bi kién chéng ban phi gia

Mo ta rai ro

Giai phap han cheé rii ro

Trong bdi canh tu do héa Thuong mai
hién nay, cac bién phap phong vé thuong
mai (nhu kién ban pha gia, kién chéng tro
cip) thuong dugc chinh phii cac nude
nhap khau ap dung dé bao vé nén san xuét
ndi dia cta nudc ho.

Ap dung chinh séch gid cd hop 1y cho thi truong xuat
khau va ndi dia va c6 hé thong bao cdo day du deé co the
chtrng minh 1a STK khong ban pha gia.

Céc yéu cau ap dung cac bién phap phong
vé Thuong mai nay cia cic nha san xuat
ndi dia d6i khi rat phi Iy va dé bac bo cac
yéu cau phi 1y d6 doi hoi nhiéu cong sirc
va thoi gian.

Da dang hoa thi truong, khong tép trung doanh thu qua

nhiéu vao 1 thi truong.

B0 phan chiu trach nhiém quan tri rai
ro

Phong xuat nhap khau, Phong kinh doanh.

Mikc do tac dong riiro trong nim 2025

Duy tri.

Riii ro chat lwgng sdn pham

MO ta rai ro

Giai phap han ché riii ro

e Chét luong san pharn 1a vu tién hang
dau ciia Cong ty, chét luong khong
dat s& anh hudng 16n dén khach hang,
dan dén viéc Cong ty bi khiéu nai
hodc bdi thuong thiét hai, bi mat
khach hang, méat don hang.

e Cong ty thiét 1ap cac quy trinh, co ché kiém soat
chéo chét luong & timg khau san xuét.

e Nang cao tay nghé, ky ning tic nghiép cho nguoi
lao dong.

e Da dang hoa nha cung cép nguyén vat liéu.

e Danh gia chat lugng nha cung cép dinh ky.
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e Chatluong nguyén liéu dau vao chinh
va cac nguyén li¢u phu cling c6 the
tdc dong dén chat luong san pham.

e Nang cap nén tang cong ngh¢, ty dong hoa & mot sb
khau san xuét dé giam bdt thao tac thi cong.

e Tan dung may moc mdi tur nha may moi (Unitex) dé
gia cong cac don hang soi tai ché vi may méc cua
Unitex duoc thiét ké dé t6i uu héa cho soi tdi ché.

B6 phan chiu trach nhiém quan tri rii
ro

Khoi san xuat va Phong thu mua.

Mikc do tac dong riiro trong nim 2025

Tang.

Riii ro chét lugng nuf“)n nhan luc

M0 ta rai ro

Giai phap han ché rii ro

Nguon nhan luc khong du hodc khong du
ning lyc ciing gay anh huong 16n dén
hoat dong san xuét-kinh doanh nhét 1a
cap quan 1y cip trung va cip co so.

Chu trong tuyen dung nguon lao dong, dao tao, huan
luyén phét trién nguon nhan lyc dé dap ing nhu cau
cong viéc.

Moi truong lam viéc khong tich cuc,
phtc loi xa hoi khong day da co thé lam
tang ty 1€ nghi viéc.

Dam bao cac chinh sach luong thuéng, phic loi, ché do
ddi ngd va moi truong 1am viée t6t nhéat cho nguoi lao
dong.

Thang 4/2024, STK tang lwong 10% & hau hét cac cip
bac va vi tri

Phong Phat trién doanh nghiép c6 lam khao sat NLD vé
mirc d hai 1ong ctia thu nhap va cac yéu té anh hudng
dén cong viée dé dua ra cac giai phap hop 1y g& bo cac
kho khan, thic mac cta ngudi lao dong

Phan cong pham vi cong viéc qué 1on
hoac khong phu hgp véi nhan vién va
nguoi quan 1y ¢ thé din dén ning suit
kém, viéc quan 1y kém hi€u qua.

Tép trung vao cong tac dao tao, nang cao trinh do- ky
nang tay nghé cia CBCNV, xay dung ddi ngii ke thura.

BO tri nhan lyc chwa phit hop & cac phong
ban, nhiém vu va chirc nang phong ban
chua rd rang, con chong chéo, chua hi¢u
qua.

Phan cong pham vi cong viéc cu the, khoi lugng cong
viéc phu hop doi véi nhén vién va quéan ly.

BO tri co ciu chirc ning cac phong ban khong bi chong
chéo, dam bao chuyén mon hoéa phu hop véi nhiém vu
va chtric nang cua phong ban.

B9 phin chiu triach nhiém quan tri rii
ro

Phong nhén sy va Phong tong vu.

Mikc do tac dong riiro trong nim 2025

Tang.

Riii ro bién dong ty gia

M0 ta rai ro

Giai phap han ché rii ro

e Ty gia bién dong co thé giy anh
huong dén két qua kinh doanh cua
Cong ty.

e Ty gia ting 1én s& lam ting 16 ty gi4
chua thuc hi€n, lam giam lgi nhuan
sau thué ctia Doanh nghiép; dong thoi
lam chi phi 1ai vay ciing tang 1én do
Cong ty sir dung ng vay chu yéu bang
dong USD.

e Duy tri ty trong doanh thu bang tién USD dé c6 dong
tién nhép nguyén vat liéu va tra ng ngoai té.

e Quan ly cac khoan phai thu va phai tra mot cach t6i
vu dé co thé phan nao bu trir chénh 1éch ty gia héi
doai lién quan dén cac khoan phai thu cho chénh 1éch
ty gia hdi doai lién quan dén cac khoan phai tra.

e Tra sém ng vay dé han ché rii ro phai trich 1ap du
phong chénh léch ty gia chua thuc hién mic du
khoan dy phong nay khong anh hudng t6i dong tién
cua doanh nghiép.
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e Nim 2025 dy kién ty gia s& 6n dinh
hon so véi 2024, do d6, muc do tac
dong cua rui ro nay cling giam tuong
ung.

B0 phan chiu trach nhiém quan tri rai
ro

Phong kinh doanh va Phong tai chinh ké toan.

Mikc do tac dong riiro trong nim 2025

bi ngang

MO ta rai ro

Riii ro vé moi truong

Giai phap han ché rii ro

NVL chinh cua STK 1a PET chip - 1a ché
phém ctia dau mo - va NVL phu la ong
gidy va thung gidy la nhimg san pharn ma
viéc san xudt c6 thé gy 6 nhiém moi
trudng va suy giam nguon tai nguyén
thién nhién. Chinh vi thé, cac qui dinh va
chinh sach trén thé gi¢i vé méi truong
ddc biét 1a vé van dé khai thac dau mo va
tai nguyén rung s€ anh hudéng khong nhd
dén ngudn cung cua cac nguyén vat lidu
nay, qua d6 gy tac dong manh dén hoat
d6ng san xuat kinh doanh ciia STK.

STK di thuc hién nghién ctru phét trién cac loai san
phdm méi nhu soi Recycled (sir dung Recycled PET
chip duoc tai ché tir cac chai nhwa Polyester dé giam
thiéu khai thac dau mo), soi mau (giam lwong nudc sir
dung va khong ding dén cac hoa chit doc hai) va phdi
hop véi don vi cung tng dé nang cao chat luong san
pham 6ng gidy POY dé c6 thé tai str dung lai nhiéu lan
(qua d6 han ché viéc khai thac rimg).

Trong qua trinh san xuat va hoat dong ctia
Cong ty c6 thé gay ra tac dong dén moi
truong nhu cac chat thai rin va long, khi
thai, nudc thai, tiéng dn va bui; viée sit
dung dién nang lién tuc 24 tiéng/ngay
cling c6 thé gy tang lwong khi thai nha
kinh ra mdi truong.

Du 4n nang luong mat troi 4p mai tai nha may Cu Chi
va Trang Bang véi cong suat 7.4 Mwp. Cong ty da hop
tac voi mot d6i tac dé trién khai ldp dat hé thong dién
mat troi ap mai cho cd 2 nha may Cu Chi va Trang Bang
tir nam 2020. Trong thoi gian t6i, Cong ty s& c6 ké hoach
nang cao ty trong sir dung nang luong tai tao thong qua
viéc ky két v6i dbi tac chién luogc trién khai cac du an
dién mat troi 4p mai & nha may Unitex va cac dy an
DDPA 6 nha may Trang Bang va Unitex.

D6i véi nudc thai: c¢o hé théng thu gom nude thai dé xir
ly trude khi dua vao mang ludi xt Iy nudc thai cia Khu
cong nghiép.

DOi v6i chat thai doc hai va khong ddc hai: phan loai va
thu gom tép trung tai noi quy dinh cho timg loai chat
thai.

Péi voi tiéng 6n va bui: Cong ty st dung cac may moc
tan tlen hién dai, c6 bd phén chira bui va giam tiéng on,
giam t6i da tac dong dén moi truong.
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Bién phap phong chéng chay nd, phong ngira sy ¢6 moi
truong: Thyc hién lap dat hé thong bao chay tu dong, hé
thong chita chay; thuong xuyén kiém tra hé théng dién
dé tranh hién tuong chdp dién xay ra; thanh 18p doéi
phong chay chita chay; dinh ky tap huén va thyc hanh
thao tac phong chay chita chdy theo quy dinh. Khi co6 sy
cd xay ra, ngit dién kip thoi trong va ngoai khu vuc co
sO; thong bao cho co quan ¢ chirc ning thim duyét
phong chay chita chay kip thdi hd tro va ngin chin dam
chay lay lan.

Cong ty con dua ra cac cam két, ban hanh S6 tay moi
truong va cac chinh sach huéng dan quan ly va str dung
hoéa chit doc hai dé giam thiéu t6i da cac tac dong xau
ctia qua trinh san xuat kinh doanh dén méi trudng xung
guanh.

B6 phan chiu trach nhi€ém quan tri rii
ro

Phong tong vu, Phong thu mua, Phong Co dién va Khoi
san xuat.

Mikc do tac dong riiro trong nam 2025

Khong doi.

4.5. Pham vi cdng viéc va két qua kiém toan ndi by cic nim 2023-2024

Nam
Pham vi cong viéc
kiém toan ndi bd

Bao cao so bo 202‘3
qui trinh quan 1y ton
kho nguyén vat liéu,

2023 | 2024

Trong nam 2024, STK tiép tuc hop tac véi
don vi tu \{én AFC dé thuc hién kiém toé}n
nodi by, nham danh gia va cai thién h¢ thong

linh kién, ban thanh kiém soat doanh nghiép.
pham va thanh pham.

Tién d6 Pang thuc hién Do hé théng dir liéu trén POC chua déng bo
v6i hé théng dit liéu trén SAP nén AFC chua
thé hoan thanh mot sé cong viéc kiém toan

Két qua Budc sang nim 2025, Cong ty s& ¢ ging

hoan thién cac diéu chinh theo tu véan cua
AFC, dong thoi duy tri hoat dong kiém toan
ndi b nham danh gia toan dién cac rii ro
hién hiru va tiém an, gbp phﬁn nang cao hi¢u
qua quan tri doanh nghiép.
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5. BAO CAO HOAT PQNG SAN XUAT KINH DOANH CUA BAN PIEU HANH

5.1. Két qua hoat déng san xuét kinh doanh niam 2024

Két qui kinh doanh hyp nhit todn Nim 2024 do anh huéng suy yéu chung cua

Cong ty nim 2024 (ty dong) nganh dét may, doanh thu thuan hop nhat nim
e 2024 ciia Cong ty dat 1,210.3 ty ddng, loi nhuan
gop dat dwoc 163.2 ty ddng, loi nhuan trudc thué
dat 18.9 ty dong, loi nhuan sau thué dat 12.4 ty
ddng. Cong ty van day manh chién lugc ban hang
linh hoat, phat trién don hang va khach hang méi;

ddng thoi nd lec on dinh gia béan

163.2

I 18.9 12.4 Gia nguyén vat liéu chinh 2024 (hat nhya PET)
Doanhthu  Lginhuin  Loi nhuan Loi nhuan sau trung binh 12 thang giam 5.2%, doanh s6 ban

20p trude thué thé

hang giam 15.1%, khién loi nhuan gop giam

15%, loi nhuén sau thué giam 85.9% so véi 2023.

Trong nam 2024, mac du thi truong xuat khau gap khé khan nhung Cong ty van duy tri duge don hang
noi dia nho chat lwong san pham 6n dinh va c&c san pham gia trj gia ting nén ty trong doanh thu tir thi
truong trong nude da tang tir 49% (ndm 2023) 1én 60% (nam 2024). S6 lugng khéch hang méi da phat
trién trong nam 2024 1a 35 khach hang.

Ty trong soi tai ché nam 2024 dat 44.5% trén doanh thu, gi4 ban trung binh soi tai ché tang 6.9%; bién
loi nhuan gop soi tai ché dat 23.7%. Pay 1a két qua cia sy nd luc khong ngirng ciia Ban diéu hanh va

d6i ngii kinh doanh trong viéc duy tri lgi nhuan bén vitng cia mang soi tai ché.

Niam 2024 Soi tai ché Sei nguyén sinh

Ty trong trén doanh thu 44.5% 55.5%

Bién loi nhuan gop 23.7% 4.3%

5.1.1. Tinh hinh thuc hién so véi cung ky

Két qua kinh doanh Hep nhit:

Chi tiéu (ty dong) Thuwe hién ndm Thuwe hién ndm +/- %
2024 2023

Doanh thu thuan 1,210.3 1,425.1 -15.1%
Loi nhuén gop 163.2 192.1 -15.0%
Bién lgi nhuan gép (%) 13.49% 13.48% 0.1%
Loi nhuan trudc thué 18.9 91.0 -79.2%
Loi nhuén sau thué 12.4 87.8 -85.9%
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Két qua kinh doanh Cong ty me
Chi tiéu (ty dong) Thuwe hién ndm Thuwe hién ndm +/- %
2024 2023

Doanh thu thuan 1,249.3 1,425.1 -12.3%
Loi nhuén gdp 155.0 192.1 -19.3%
Bién lgi nhuan gop (%) 12.4% 13.5% -8.0%
Loi nhuan trude thué 58.4 90.6 -35.5%
Loi nhuan sau thué 515 87.4 -41.0%

Trong ndm 2024, két qua hop nhat doanh thu va
loi nhuan dat duoc kha khiém tét. Trong do,
doanh thu dat 1,210.5 ty ddng giam 15.1%. Loi
nhuan gop dat duoc 163.2 ty ddng, giam 15%
S0 voi cung ky. Bién lgi nhuan gop duy tri ¢
muc 13.5%. Loi nhuan truée thué dat 18.9 ty
ddng, giam 79.2%. Loi nhan sau thué dat 12.4
ty ddng, giam 85.9% so véi cing ky.

Nhin chung, hau hét céc chi tiéu vé doanh thu
va loi nhuan nim 2024 déu giam so véi nim
2023. Nguyén nhan chir yéu do nhu cau suy yéu
ctia nganh dan dén san luong ban hang giam va
gi& ban giam.

Trong bi canh thi truong kho khin, don hang
sut giam, Cong ty da nd luc phat trién nhiing
san pham c6 gia trj gia ting cao nhu san pham
sgi mau, cac loai soi dic biét (CD, FD, HCR,

QD) dé dap ung nhu ciu cua cac khéach hang

thugc phan khic cao cp dé duy tri duoc doanh
thu va lgi nhuan.

Ngoai ra, Cong ty van kién dinh véi tam nhin
phét trién bén viing va phét trién cac san pham
than thién véi méi truong. Trong nidm 2024,
cong ty da san xuat thir nghiém thanh cong va
s& ra mat thém mot sb san pham méi, vira c6
kha nang bao vé moi truong do lam tir nguyén
lidu tai ché hay soi mau vira c6 gié tri gia ting
cao Voi cac tinh nang dac biét nhu:

. Soi chap spandex

FDY 08 Mountain Flat Yarn

. Soi 5 trong 1 (co6 cac tinh ndng nhu mat,
chéng tia cuc tim, chdng dinh, nhanh kho, hat
am) tir d6 thu hat cac thwong hiéu, khach hang
lam hang cho thuong hiéu, cai thién tang trudng
doanh thu va loi nhuan cho Cong ty dé dat duoc

muc tiéu dé ra trong nam 2025
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5.1.2. Tinh hinh thuc hién so véi ké hoach

Chi tiéu (ty dong)| Thuc hién nim 2024  Duw bdo nim 2024 Thuc hién/Du béo
Doanh thu thuan 1,210.3 2,7035 44.8%
Loi nhuan truéc thué 18.9 331.8 5.7%
Loi nhuan sau thué 12.4 300.6 4.1%

Truée nhimg kho khin chung ciia nganh, Cong ty khong dat duoc két qua so véi ké hoach dé ra.
Cu thé, trong nam 2024 két qua hop nhat doanh thu, loi nhuan trude thué, loi nhuan sau thué lan luot
dat 44.8%, 5.7% va 4.1% so véi ké hoach dé ra.

Phéan tich nguyén nhin khéng dat dwoc ké hoach (ty dong).

-318.6 -312.9

-200
-400
-600
-800
-1000
-1200
-1400

-1600 -1493.2
EDoanhthu2 BLNG2 ECPBH ®CPQLDN ®Lginhuinkhic ®LNTT

Nguyén nhan chinh khéng dat muc tiéu lgi nhuén la do:
Doanh thu ban hang thap hon ké hoach 1,493.2 ty dén tir viéc doanh sb thap hon ké hoach 27.9 ngan
tan, dan dén loi nhuan gop thap hon ké hoach 318.6 ty, loi nhuan sau thué thap hon ké hoach 312.9 ty.

Diéu nay di khién loi nhuan khéng dat duoc ky vong dé ra.
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5.1.3. Tinh hinh tai chinh

Téng quan vé Tinh hinh tai chinh Hop nhit va cia Cong ty me nim 2024 so sanh véi cing ky

nam 2023
Céng ty me

Hop nhit

Chi tiéu (ty dong)

2024 2023

%tang/

giam

2024 2023 %tang/
giam

Tong gia tri tai san 3,811.2 | 29739 | 282% | 26317 | 239.0 9.8%
Doanh thu thuin 1,2103 | 14251 | -15.1% | 1,2493 | 14251 | -12.3%
Loi nhuan gop 163.2 192.1 | -15.0% | 155.0 192.1 -19.3%
LN HDKD 255 89.0 | -71.3% 64.9 89.9 | -27.8%
Loi nhuan khéc (6.6) 2.0 6.5 07| 902.7%
Loi nhuan trudc thué 18.9 91.0 | -79.2% 58.4 906 |  -35.5%
Loi nhuan sau thué 12.4 87.8 | -85.9% 51.5 87.4 | -41.0%
Ty 1& loi nhuan tra c6 tic 0.0 0.0 0.0% - -

Co cau ngudn von hep nhat va ciaa Cong ty me

Chi tiéu (ty dong) Hop nhét Cong ty me
2024 | 2023 | %tang/ %ting/
iam iam

No phai tra 2,103.9 | 1,3450 | 56.4% | 8817 7636 | 155%
No ngin han 1,311.2 935.6 | 40.1% | 8814 763.4 | 155%
Phai tra nguoi ban ngan han 377.7 237.8 58.8% 320.7 237.3 35.1%
Irilgr:ml mua tra tién trudc ngan 229 392 3% 992 39.2 3%
Iggg va cac khoan phai nop Nha 6.9 30 139196 6.9 3.0 139,49
Phai tra nguoi lao dong 204 25.6 | -20.4% 18.0 249 | -27.6%
Chi phi phai tra ngin han 104 8.0 31.1% 8.3 7.9 4.4%
Phai tra ngan han khac 7.6 5.2 46.5% 74 5.2 43.4%
;,/;X vang thué tai chinh ngan 857.6 6095, .. | 4898 | 4386 | . o
Quy khen thuéng, phic loi 8.3 73| 13.8% 8.1 73| 11.3%
No dai han 792.7 409.4 | 93.6% 0.3 0.3 0.5%
Phai tra dai han khéac - - - -

Vay va ng thué tai chinh dai han 792.5 409.1 | 93.7% - -

Du phong phai tra dai han 0.3 0.3 0.5% 0.3 0.3 0.5%
Vén chii sé hiru 1,707.4 | 1,628.9 4.8% | 1,750.0 | 16324 7.2%
Vén gop cua chu sé hitu 966.4 966.4 0.0% | 966.4 966.4 0.0%
Thing du von ¢b phan 64.5 408 | 57.9% 64.5 408 | 57.9%
Cb phiéu quy - | (42.4) | -100.0% - (42.4) | -100.0%
Quy dau tu phat trién 1.2 1.2 0.0% 1.2 1.2 0.0%
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I;;r?:, i”h“a” sau thu¢ chua phan 6753 | 6629 | 1.9% | 7180 6664  7.7%
Tong cong ngudn von 3,8112 | 29739 | 282% | 2,631.7 | 239.0 9.8%

Chi tiét vay ngan han

Chi tiéu (ty dong)

Hop nhat
2023

2024 ‘ 5

Coéng ty me ‘

%tang/
giam

2024 | 2023

%tang/
giam

Vay ngin han 857.6 | 609.5 40.7% 489.8 4386 | 11.7%
Céc khoan vay ngén hang 505.1 | 441.0 14.5% 489.8 438.6 11.7%
Vay dai han dén han tra 3525 | 168.6 | 109.1% - -
Vay va n¢ dai han 7925 | 409.1 93.7% - -
Vay ngéan hang 7925 | 409.1 93.7% - -
Tong cong 1650.1 | 1018.6 62.0% 489.8 4386 | 11.7%

Trong nam 2024, khoan muc Phai tra ngudi ban ngan han ting tir 237.8 ty (2023) lén 377.7 ty (nim
2024) tang 58.8% la do nha cung cap thay d6i thoi han tin dung.

No vay ngan han ting tir 609.5 ty (2023) I&n 857.6 ty (2024), ting 40.7% nguyén nhan la do cac khoan
vay dai han dén han tra tang 109.1% (tir 168.6 ty nam 2023, 1én 352.5 ty ndm 2025) va cac khoan vay
ngan hang tang 14.5%, tir 441 (nam 2023), 1&€n 505.1 ty (ndm 2024).

Ng dai han ting 93.7% tir 409.1 ty (2023) 1én 792.5 ty (2024) 14 do cong ty vay 45.3 tridu USD thoi
han 5 nam tir 30/03/2025 dén 17/01/2028 d¢é tai trg du 4n nha may Unitex.

Do lgi nhuan thap nén vén chii s¢ hiru chi tang khiém t6n 4.8%.

Trong nam 2024 Cong ty da ban 2,541,650 c6 phiéu quy, trong d6 ban c6 phiéu quy cho ngudi lao dong
(chwong trinh ESOP) s6 luong 1,041,650 ¢6 phiéu vai gia 20,000 VND/CP va ban 1,500,000 c6 phiéu

quy con lai ra dai ching theo cong van s 188-24/CV-CTTK

Co céu tai san hep nhat va cia Cong ty me

Chi tiéu (ty dong)

Hop nhat

Coéng ty me

2024 2023 %tanO/ 2024 2023
giam

%tang/

giam

Tai san ngin han 997.1 | 1,3959  -28.6% 951.2 | 1,131.9 | -16.0%
tTléen” vacackhon tuongduong |00 5| 1095 | 350 947 | 1086 | -12.8%
Dau tu tai chinh ngan han 54.1 | -100.0%

Cac khoan phai thu ngan han 105.3 450.1 | -76.6% 125.8 27174 | -54.7%

Hang ton kho 616.1 615.0 0.2% 584.6 614.7 | -4.9%
Tai san ngin han khac 170.0 167.2 1.7% 146.1 1312 | 11.3%

Tai san dai han 28142 | 15779 783% 16805 | 1,264.1 | 32.9%

Céc khoan phai thu dai han

Tai san ¢6 dinh 560.7 642.4 | -12.7% 560.7 642.4 | -12.7%

hi phi xa an do

dcar:gp ' xay dung co ban do 21111 | 7831 169.6% 15.0 253 | -40.7%
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Dau tu tai chinh dai han 13.8 13.8 0.0% 535.8 535.8 0.0%
Tai san dai han khac 128.6 138.7 -7.3% 50.2 60.6 | -17.2%
Téng céng tai san 38112 | 29739 282% 26317 | 23960 9.8%

Chi tiét Cac khoan phai thu ngin han

Chi tiéu (ty dong) Hop nhat Cong ty me
%tang/

giam

2024 2023 %tang/ 2024 2023
giam

Céc khoan phai thu ngan han 105.3 | 450.1 -76.6% 125.8 277.4 | -54.7%
Phai thu ngan han caa khach hang 92.7 91.3 1.6% 100.5 91.3 10.1%
Tra trude cho nguoi ban ngan han 7.1, 3545 -98.0% 1.0 1.0 4.9%
Phai thu vé cho vay ngan han 35 35 0.0% 35 182.3 | -98.1%
Phai thu ngan han khéc 2.0 0.8 140.1% 20.8 29| 628.7%

- Céc khoan Phai thu ngén han giam 76.6%, tir 450.1 ty (2023) xudng con 105.3ty (2024), cha yéu 1a
do khoan muyc Tra trude cho ngudi ban giam manh 98% tir 354.5 ty (2023) xudng con 7.1 ty (2024) do
Cong ty da gan hoan thanh dy 4n Unitex. Do d6, tai san ngan han giam 28.6% tir 1,395.9 (2023) xuéng
con 997.1 ty (2024).

Trong khi d6, Chi phi xay dung co ban do dang ting tir 783.1 ty (2023) 1én 2,111.1 ty (2024) tang
169.6% do chi phi dau tu du an Unitex dwoc ghi nhan, 1am cho tong tai san tang 1én tir 2,973.9 ty (2023)
lén 3,811.2 ty (2024) ting 28.2%.

Thué va cac khoan phai nép Nha nuéc

. Hgpnhat Cong ty me
Chi tiéu (ty dong) T{T’W’T\
Thué thu nhap doanh nghiép 4.81 0 4.81 0
Thué xuét, nhap khau 0.17
Thué thu nhap ca nhan 0.34 0.297 0.34 0,29
Thué gié tri gia ting 1.74 2,5 1.74 2,5
Tdng céng 6.84 2.97 6.89 2.97

Cong ty ludn ndp ding va du cac khoan thué gia tri gia tang, thué thu nhap doanh nghiép... theo cac quy
dinh cua Nha nudc.
Trich 1ap cac quy
Cong ty thyc hién viéc trich lap cac quy theo Diéu 1¢ to chiic va hoat dong cia Cong ty va phap luat

hién hanh.

Chi tiéu (ty dong)

2023

2024

Quy ddu tu va phat trién 1.2 1.2
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Céc chi tiéu tai chinh cha yéu

Hop nhat H Cong ty me ‘
Chi tiéu (ty dong) Pon | 2024 | 2023 | +/- 2024 | 2023 | +/-
vi
Kha niing thanh toan
Kha ning thanh toan ngan han Lan 0.76 | 1.49| (0.73)| 1.08 1.48 | (0.40)
Kha nang thanh toan nhanh Lan 029 0.83| (0.54)| 042 0.68] (0.26)
Co cau von - -
Hé s6 Tong no/\Von cha sé hitu Lan 1.23| 0.83 041, 050| 0.47| 0.04
Hé s6 Toéng no/Tong tai san Lan 0.55| 0.45 0.10| 0.34 0.32| 0.02
Co cau ng vay (vay va ng thué
tai chinh ngan han + dai han)
Hé s6 ng vay/Von chu sé hitu Lan 0.97 | 0.63 0.34| 0.50 047 | 0.04
Hé s6 no vay/Tong tai san Lan 0.43 | 0.34 0.09| 0.34 0.32| 0.02

Nang luc hoat dong - -
Vong quay hang tén kho binh quan | Lan 1.70 | 2.28| (058)| 1.82 2.28 | (0.46)
Vong quay tong tai san Lan 036 | 055| (0.19)| 0.50 0.63 | (0.13)

Vong quay khoan phai thu Lan 13.15 | 17.74 -458 | 13.03| 17.74| (4.71)

Kha néng sinh o1 - -
Loi nhuan te HDKD trén doanh | % 2.1% | 6.2% -4.1% 5.2% 6.3% | -1.1%
thu thuan
Loi nhuén sau thué trén doanh thu | % 1.0% | 6.2% S5.1% | 4.1% 6.1% | -2.0%
thuan (ROS)
Loi nhuan sau thué trén tong tai | % 03% | 3.0% | -2.6% | 2.0%/| 3.6%| -1.7%

san (ROA)

Loi nhuan sau thué trén von chiso | % 0.7% | 5.4% | -47% | 2.9%  5.4%  -2.4%
hitu (ROE)

Thu nhép trén ¢ phan (EPS) Péng 130 | 933 | (803.1) 1,003

Céc chi s6 nang luc hoat dong ciia Cong ty nam 2024 déu giam so véi nam 2023.

Vong quay khoan phai thu, vong quay hang tén kho nam 2024 déu giam so véi nam 2023 1a do gia tri
khoan phai thu khach hang va gia tri hang ton kho giam theo ty 1¢ thip hon ty & sut giam doanh thu nén
cac vong quay khoan phai thu va vong quay hang tén kho giam so véi 2023. Trong khi d6 no phai tra

ngudi ban ngan han ting nén vong quay khoan phai tra giam.



| BAO CAO THUGNG NIEN 2024

Chi s6 kha niing thanh todn
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Hé sé thanh toan ngin han nam 2024 dat
0.76 1an, do tai san ngin han giam 28.6%
trong khi no ngan han ting 40.1%.

Hé s6 thanh toan nhanh nam 2024 ciing giam
S0 v4i nam 2023, dat 0.29 lan twong ty nhu

hé s6 thanh toén ngan han.

Co cau ne vay (vay va ng thué tai chinh ngan han + dai han)

0.97
0.85 /
0.62 0.63
-=:0.43
0.37----0'3&\0 - 0.26 0.347
< 0. —/- . \0.20’1'
0.16'-- 0.16'——‘ 015
2018 2019 2020 2021 2022 2023 2024
— = H¢ s6 ng vay trén von cha sé hitu
== »=-Hé 36 no vay trén téng tai san
Chi s6 niing lyc hoat dong
41.7
135

648 671 619 603 682 . %1
440 348 314 364 372 228 170
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—4—\/0ng quay KPThu
—#—Vong quay KPTra

=—&—\/0ng quay HTK

Trong niam 2024, ng vay ngan han ting
40.7% so véi cung ky, no vay dai han tiang
93.7%, trong khi von cha so hitu chi ting
4.8%, tong tai san tang 28.2% dan dén hé s6
ng vay trén von chu sé hitu va ng vay trén
tong tai san ting manh, lan luot dat 0.97 1an
va 0.43 lan.

Céc chi s6 nang lyc hoat dong cua Cong ty
nam 2024 déu giam so voi nam 2023.

Vong quay khoan phai thu, Vong quay
khoan tra, vong quay hang ton kho lan luot
dat 13.15 lan, 3.41 lanva 1.7 lan.
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Do doanh thu va loi nhuan sau thué nam 2024 giam so véi cling ky 2023, nén céc chi sé ty suat sinh 10i

déu giam so vai cung ky.

C4c chi sb bién loi nhuan gop (GPM), loi nhuan rong trén doanh thu (ROS), lgi nhun rong trén téng
tai san (ROA), loi nhuan rong trén vén chu so hitu (ROE) lan luot dat 13.5%, 1.0%, 0.3%, va 0.7%. Loi
nhuan thap nén céc chi titu GPM, ROS, ROA, ROE cua cdng ty thip hon so véi cac cong ty nhu TCM,
TNG, MSH.

So sanh ty suit sinh loi cia STK véi cac doanh nghiép niém yét ciing nganh nim 2024

® GPM ® ROS ® ROA =® ROE =m Columnl
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Vi thé Cong ty so véi doanh nghiép cling nganh
Nam 2024 1a nam kho khan déi véi nganh dét

Top ciic cong ty xuit khiu s¢i Polyester Filament

may noi chung va céac doanh nghiép xuét khau

Formo3g )““'ry soi Polyester noi riéng, nhung Cong ty van giit

g viing vi thé 1a mot trong nhitng nha xuat khau

El VINPoly Billion \ . \ Z

3 \ 4 soi Polyester hang dau véi thi phan doanh so
W xuét khiu soi ding thir 4 Viét Na

Jam Viet

~ Céng suat
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5.2.Panh gia tinh hinh hoat déng san xuit kinh doanh

Danh sach Ban diéu hanh

Nam sinh: 1969

Trinh d6 hoc van: Quan tri kinh doanh.

-

-~
{

Qua trinh lam viéc:

02/2020 — nay: Ph6 cha tich HPQT kiém Tong Giam Déc tai
STK.

06/2000 — 02/2020: Chu tich HPQT kiém Téng Giam ddc tai
STK.

1995 - 2000: Giam doc Cong ty TNHH Thuong mai - Dich vu
Hoan A.

1991 - 1995: Giam déc Cong ty TNHH Thuong mai - Dich vu
Viét Pha.

Ty 1é nim gitr co phiéu STK: 14.57%.

Niam sinh: 1972

Trinh d§ hec van: Thac sy Tai chinh Ung dung.

Ong Ping Triéu Hoa

Tong Giam doc

Qua trinh lam viéc:

1/2015-nay: Giam doc Chién lugc tai STK.

3/2008-12/2014: Giam déc Tu van Pau tu, Cong ty C6 phan
Quéc té Tri Tin.

4/2005-2/2008: Giam Déc Dy 4n Cao cap, Openasia Consulting
Ltd.

10/2004-2/2005: Chuyén vién Phét trién Doanh nghiép, Chuong
trinh Phat Trién Du 4n Mé Kong (“MPDE”).

10/2002-10/2004: Chuyén vién Tai chinh Cao cép,
Pricewaterhouse Coopers (Vietnam) Ltd.

3/1997-3/2000: Tro ly Luat su, Cong ty Luat Deacons Graham &
James, chi nhanh Ha Noi.
Ty 1& nam gii ¢6 phiéu STK: 0.083%.

Ba Nguyén Phuong Chi

Giam doc Chién luoc, Nguoi
phu trdch quan tri Cong ty,
Nguoi dwot 1y quyén cong bo

thong tin
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truong

Ong Phan Nhu Bich

Giam doc tai chinh, Ké toan

Niam sinh: 1970

Trinh dd hoc vin: MBA.
Qua trinh lam viéc:
10/2016 - nay: Giam déc tai chinh kiém ké toan truéng STK
11/2010: K& toan truong tai STK.
03/2004 - 03/2010: Ké toan, Kiém soat tai Céng ty C6 phan Dét
May — Péau tu — Thuong Mai Thanh Cong.
1997 - 03/2004: Ké toan tai Bién Luc tinh Binh Phudc.
Ty 1 nam giir ¢6 phiéu STK: 0.12%.

Ong Nguyén Ngoc Lam

Giam doc dieu hanh

Ném sinh: 1975
Trinh @ hoc véan: Th. S§ Quan Tri Kinh Doanh/ K§ su Hoa Hoc

Qua trinh lam viéc:
11/2024 dén nay: Giam Dbc Piéu Hanh, tai STK.
11/2023 -6/2024: Giam Pdc San xuat, tai GTI Viét Nam.
4/2001 -6/2023: Giam dbc K§ Thuat, tai Nissei Electric Viét Nam
Ty 1é nim giir c6 phiéu STK: 0.00%.

Sé hiru co phiéu caa Ban diéu hanh

Chwre danh

(0F:]
nhan/T6
chirc co
lién quan

s6 hiru

1 | Dang Tricu Hoa | Tong gidm déc | 14,078,944 | 1457% | 20,863,760 | 21.59%

2 | Phan NhuBich | Gidmdoctaichinh .5 50, 1 (999, 0 0.00%
Kiém ké toan truong

3 Ng“yegrﬁhu’mg Giam dbc chién luoe | 80,000 | 0.083% 0 0.00%

4 Ngu{e;mNg‘-’c Giam déc didu hanh 0 0 0 0.00%

Thay ddi nhan sy Ban diéu hanh trong nim 2024: Trong nim 2024, cong ty c6 mé rong doi ngii 1anh

dao, tuyén dung vi tri Giam déc Piéu hanh, ngudi s& chiu trach nhiém dan dit va diéu hanh hoat dong

cua doanh nghiép, dam bao su phét trién bén viing va hiéu qua.
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5.2.1. Panh gia chung ciia Ban diéu hanh

Thuwec hién
nam 2024

Chi tiéu (ty dong)

So sanh véi
thwc hién nam

2023

Trang 91

% dat du béo
KQKD nam
2024

Doanh thu thuan 1,210.3 -15.1% 44.8%
Loi nhuan truéc thué 18.9 -79.2% 5.7%
Loi nhuan sau thué 12.4 -85.9% 4.1%

Két qua da dat dwoc

Truéc nhimg kho khian cua nganh, Ban diéu
hanh van giir chan duoc khach hang hién hiu
va mé rong thém 35 khach hang mai.

Chi phi bén hang va quan ly doanh nghiép da
giam 23.6%, tir 80 ty xubng con 64.8 ty. Diéu
nay phan anh nd lec kiém soét chi phi hiéu qua
ctia Cong ty, gép phan tdi wu hoa hoat dong kinh
doanh.

5.2.2. Co cAu tai san — ngudn vén hgp nhat

Chi tiéu (ty dong)

Ty trong 2024

Piém chwa dat dwoc

Cac chi tiéu vé loi nhuan, ty suit sinh

16, chi tiéu tai chinh, co cAu tai san va

ngudn von, hiéu qua sir dung tai san va

ngudn vén déu dién bién xau hon trong

nam 2024.

2024

Tai san ngan han 26.2% 9971 | 13959 28.6%
Tai san dai han 73.8% 2.814.2 1,577.9 78.3%
Tong tai san 100.0% 38112 29739 28.2%
No phai tra 55.2% 2,1039 | 13450 56.4%
No ngan han 34.4% 1,311.2 935.6 40.1%
No dai han 20.8% 792.7 409.4 93.6%
Vén chu s6 hitu 44.8% 1,707.4 | 16289 4.8%
Toéng ngudn vén 100.0% 38112 2,973.9 28.2%
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> Tinh hinh ting truéng tai san hep nhat

Tong tai san nim 2024 ting 28.2% so Vai clng

ky nam 2023. Chu yéu ting & muc:

Chi phi x&y dung co ban do dang dai han
chiém 55.4% tong tai san va ghi nhan muc
ting truong dang ké, tir 783.1 ty dong nim
2023 1én 2,111.1 ty dong nam 2024, tuong
ung voi mic tang 169.6%. Su gia tang nay
chu yéu dén tr viéc didy manh dau tu xay
dung nha may Unitex trong viéc ma rong quy

mo va phat trién bén vitng cia Cong ty

Tinh hinh tang truéng tai san
(Ty dong)

30.

166.

226.0  450.1

2018 2019 2020 2021 2022 2023 2024
B Tai san co dinh
® Hang ton kho
Céc khoan phai thu ngan han

B Tién va cac khoan twong duong tién
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> Tinh hinh ting truwéng nguén vén hop nhat
Trong co cau ngudn vén, no phai tra chiém
55.2%, ting 56.4%, tir 1,345 ty dong niam 2023 1én
2,103.9 ty dong nam 2024, cuy thé chi tiét ting & cac
khoan muc:

e Novay ngin han ting 40.7%, tir 609.5 ty nim
2023 1én 857.6 ty nam 2024, chiém 22.5%
trong co cAu téng nguf‘)n vén

e No vay dai han tang 93.7%, tir 409.1 ty nam
2023 Ién 792.5 ty nam 2024, chiém 20.8%
trong co cAu téng nguén vén

Vén cha sé hitu ting nhe 4.8%, tir 1,628.9 ty nim

2023 1én 1,707.4 ty nam 2024, chiém 44.8% trong

co cAu tdng ngudn vén

Nhiing bién dong nay phan &nh sy mé rong quy

mo tai chinh cia Cong ty, véi su gia ting dang ké

cua cac khoan vay nhiam phuc vu cho viéc xay

dung nha may Unitex

Tinh hinh ting truéng nguon von

(Ty dong)
I I4

792.7

E

2017 2018 2019 2020 2021 2022 2023 2024

B No ngin han ® No dai han ® Vén chu sé hiru
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Co cAu tai san nim 2024

H Tién va CKTDT
| R CP XDDD
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Co ciu ngudn von 2024

o dai han
%

No ngén han
34%

Hiéu suit st dung tai san ndm 2024
dat 0.32 lan, giam tir mac 0.48 lan

vao nam 2023.

Tinh hinh ng phai thu x4u, tai san xau anh hudong dén két qua hoat dong kinh doanh phét sinh trong

nam: Khéng co.
5.2.3. Panh gia tinh hinh vay ng

Ty trong ne vay (hgp nhit) trén tong nguén vén
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Nam 2024, tong no vay cia Cong ty dat 1,650.1 ty dong, chiém 43% trong tong ngudn véon, ting 62%

so véi cling Ky. Chu yéu do vay ng dé tai tro cho du an nha may méi Unitex.

Chi tiéu (ty dong) 2024 2023 +/-

No vay ngan han 40.7%
8576 609.5
Ng vay dai han 93.7%
7925 409.1
A 0
Tong ng vay 1,650.1 1,018.67 62.0%

Trong nam 2024, Cong ty khéng ghi nhan khoan ng phai tra qué han.

5.2.4. Panh gia anh hwéng tir bién dong caa l4i vay va ty gia hdi doai

So sanh chi tiéu doanh thu tai chinh va chi phi tai chinh nam 2024 véi cung ky

Chi tiéu (ty dong) 2024 2023 +- (%)

Doanh thu tai chinh 12.9 31.1 -58.5%
= L4&i chénh léch ty gia hoi doai 12.5 20.2 -37.9%
= Léitién gui 0.4 10.7 -96.7%
Chi phi tai chinh 85.8 54.1 58.7%
= Lo chénh léch ty gia hoi doai 68.6 36.7 86.9%
= La&itién vay 17.1 17.3 -1.2%
Loi nhuan/16 tai chinh -72.9 -23.0 217.0%
= Thu nhap/chi phi tir chénh Iéch ty gia hoi doai -56.1 -16.4 243.3%
= Thu nhap/chi phi tir I4i tién guri -16.8 -6.6 152.3%

Ty gia VND/USD chét ngay 31/12/2024 14 25,251 dong, ting 4.86% so Véi ty gia chdt ngay 31/12/2023
1a 24,080 dong.

Nh& ngudn doanh thu bang USD du dé chi tra cho viéc nhap khau nguyén vat liéu va tra 13i va no vay
ngoai té nén phan 16n 15 chénh léch ty gia caa Cong ty 1215 chua thuc hién, lién quan dén viéc danh gia
lai cac khoan vay ngoai té vao cudi ky ké toan.

5.2.5. Panh gia vé tinh hinh tai chinh

Kha ning | Kha ning | N¢ vay/Von

thanh todn | thanh todan | cha sé hiru

ngin han nhanh
2018 0.93 0.34 0.37 8% 8.50% 19.70%
2019 1.07 0.43 0.62 9.62% 10.35% 19.80%
2020 1.11 0.41 0.25 8.18% 8.47% 13.33%
2021 1.38 0.72 0.26 13.63% 14.12% 22.12%
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5.2.6.

2022 2.05 1.25 0.20 11.5% 11.4% 15.7%
2023 1.49 0.83 0.63 6.2% 3.0% 5.4%
2024 0.76 0.29 0.97 1.0% 0.3% 0.7%

Cac chi tiéu tai chinh kha ning thanh toan, cac chi tiéu sinh 1oi déu thap hon 2023

Mic di no vay ting nhung hé sé no vay/von chii so hitu van thap hon 1, cho thdy Cong ty than trong

trong viéc quan ly rai ro tai chinh.

Phuong 4n phit trién trong twong lai

DPua giai doan 1 cua Nha may Unitex chinh thac
di vao san xuat thwong mai vao quy 2 nim 2025,
danh d4u cot mbe quan trong trong qué trinh phat
trién va mé rong cua Cong ty, nang I1én 99,300
tan, gop phan gia ting ning lyc cung Gng va
khang dinh vi thé trén thi truong

Piy manh nghién cteu va phat trién cac san
pham méi véi tinh nang vuot tréi nhur sgi Recycle
Plus, Quick Dry (hat 4m), s¢i CD, Soft
Package va hang AMA, sgi FDY 08 Mountain
Flat Yarn, nham dap tmg nhu cau ngay cang cao
cua thi truong.

Mé rong danh muc san pham, phat trién thém
céc mau mai cho sei miu Dope Dyed, huéng dén
cac dong san pham than thién véi méi trudng, gop
phan vao xu hudng san xuét bén ving.

Tap trung dao tao va nang cao trinh d6 cho doi
ngii san Xuat.

Str dung hiéu qua chirc nang Kiém toan noi bo dé
phét hién va c6 phuong an cai thién nhitng rai ro

tiém an trong noi bo.

Trung va dai han:

Cong ty tiép tuc md rong quy mo san xuat Voi
nha may mai (Unitex, Lién minh Sgi - Dét - May)
nham t6i wu hoa 1¢i thé vé quy mo, nang cao ning
luc canh tranh.

Cong ty diy manh #ng dung cong nghé Al
trong san xuét, tién phong trién khai phan mém
POC — Trung tim diéu khién san xuit tai nha
méay POY va DTY. Viéc nay khong chi gitp téi
wu héa quy trinh van hanh, nang cao hiéu suat
san xuit, ¢dam bao chat hrgng san phim vwrgt
trgi ma con gop phan giam thiéu ty 1é phé
pham, hudng téi mot hé thong san xuét thong
minh va bén viing

Phat trién céc dy an dé ma rong chudi cung tng
cling nhu phat trién céc san pham co gia tri ting
cao.

On dinh ngudn nhan lyc, xay dung doi ngii ké

thira trong san xuat.

Nhirng cai tién vé co ciu té chirc, chinh sach va quan ly

Ap dung kiém toan ndi by d@é kign toan h¢ théng quan tri rii ro caa Cong ty

Vi goc nhin khach quan cia don vi Kiém toan noi bo bén ngoai, Ban diéu hanh da ra soat lai cac quy

trinh va chuan myc va dua ra phuong an cai thién sao cho ph hop véi tinh hinh thyc té.
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Thiét 1ap KPIs chat lugng cho ting loai san pham, tir d6 tim ra nguyén nhan dan toi KPIs khong dat.
Ngoai ra, d6i véi mdi don hang, bd phan san xuét ciing danh gia va diéu chinh diéu kién san xuat cho
phu hop nhiam dat hiéu qua cao hon. Bo phan san xuat két hop véi don vi Ké toan dé kiém soat dinh
muc tiéu hao cua tirng loai san pham. Py ciing 1a co s kiém soét chi phi gia thanh san pham, gia ting
loi thé canh tranh ciia doanh nghiép.

Hoan thién Quy trinh kiém ké ton kho nguyén vt liéu, céng cu dung cy, thanh pham. .. timng ngay, quan

ly viéc nhap xuét hang, tranh that thoat va chénh léch giira s6 lidu sb sach va ton kho thuc té.

5.3. Du béo két qua kinh doanh nim 2025

Chi tiéu (ty dong) Dw béo 2025 Thuc hién 2024 Dw béo 2025 so Véi
Thuc hién 2024

Céng ty me

Doanh thu thuan 1,932.7 1,249.3 154.7%
Loi nhuan gop 442.9 153.0 285.8%
Hop nhat

Doanh thu thuan 3,270.0 1,210.3 270.2%
Loi nhuan gop 601.0 163.2 368.2%
LNST 300.6 12.4 2,423.4%

Uéc tinh két qua kinh doanh nam 2025 c6 thé durge diéu chinh theo si phé duyét va thdng qua ciia Pai
héi dong co dong thurong nién 2025.
M@t sb gia dinh cho dw b4o két qua kinh doanh niim 2025
Poi véi Cong ty me:
» Doanh thu tang 170.2% so véi thuc hién nam 2024, trong d6 doanh thu tir Sgi nguyén sinh va
soi tai ché tang 1an luot 12 91.1% va 268.7%.
> Doanh sb ting 160.5% so vai thuc hién nam 2024, trong d6 doanh s cua soi nguyén sinh va
soi tai ché tang 1an luot 12 68% va 343.3%.
> Ty trong soi tai ché trén doanh thu du kién dat khoang 60.8% trong nam 2025, do dy kién
chuyén nhiéu don hang soi téi ché cho Céng ty con Unitex.
» Gia ban binh quan tang 3.7% so vai thuc hién nam 2024, trong d6 gia ban cua sgi nguyén sinh
tang 13.7% va gia béan soi tai ché giam 16.8%.
> Gia hat chip dy kién giam 5.4% so véi thuc hién nam 2024, trong d6 gi4 chip nguyén sinh ting
4.5% va gia chip tai ché giam 5.5%.
> Chénh léch giita gia ban va gia hat nhyua binh quan duy kién sé& ting 1.8% so véi thuc hién nim
2024. Trong d06, chénh 1éch gitra gia ban va gia hat nhya nguyén sinh ting 26%, chénh léch

gitra gia ban va hat nhya tai ché giam 27.6%.
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> Bién loi nhuan gop nam 2025 dy kién dat 18.4%.

Trang 97

> Chi phi ban hang, chi phi chung va chi phi quan ly doanh nghiép du kién chiém 3.7% trong

téng doanh thu.

> Ty gié hdi doai tai ngay chét 31/12/2025 dy kién ting 2% so véi ty gia tai ngay chét 31/12/2024;
> Thué suat thué thu nhap doanh nghiép binh quan du kién khoang 11.9%.

Doanh thu thuan du kién niam 2025 theo san pham (Hop nhit)

Soi nguyén sinh
39.2%

i ché,
8%

5.4. Giai trinh cia Ban diéu hanh dbi véi y kién kiém toan

Cong ty Kiém toan E&Y khong co y kién khong chap thuan di véi bao cao tai chinh kiém toan hop

nhét va bao c4o tai chinh riéng cho niam tai chinh 2024

5.5. Phéat trién nguén nhan luc

Nhan thac sau sic vé tdm quan trong caa ngudn nhan luc trong chién lugc phat trién bén virng, Ban

diéu hanh ludn dit con nguoi vao trong tam cua sy phat trién. Cong ty khdng nging day manh tuyén

dung, dao tao va bdi dudng nhan tai, xay dung mot doi ngii ké thira giau kinh nghiém, ban linh vitng

vang va luén sian sang cng hién cho Cong ty
Co cAu nhan sy

Tong s6 ngwdi lao ddng nim 2024: 999 nguoi

Theo gid¢i tinh

Nir
24%

Theo dd tudi

30-50 tudi
41%

18-30 tu
57%

50 tudi tré 1én
2%
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Theo trinh d¢

St nghiép THPT.

Cip23
46%

Déng

(

Pai hoc trd 1én
10%

Tinh hinh tuyén dung nim 2024

Chinh séch tuyén dung cua STK chu trong qué
trinh sang loc va danh gia ngudi tng tuyén mot
cach toan dién, khong chi vé ning luc, pham
chat ma con vé tinh than hoc hoi, trach nhiém,
cau tién va su phd hop véi van héa Cong ty.
MJi c& nhan du ¢ bat ki vi tri nao ciing dwoc tao
diéu kién dé phat trién ning lyc va thang tién,
mdi ca nhan déu dugc xem 1a mot manh ghép
khong thé thiéu, co y nghia d6i véi viéc thyc
hién muc tiéu chung ctia Cong ty.

Mot trong nhitng muc tiéu cta phat trién bén
viing 14 duy tri dugc ngudn nhan luc 6n dinh va

c6 thé bd sung thém ngudi lao dong khi Cong

Trang 98

Theo vi tri cong viéc

Codng nhéan
7% Quan ly
5%
NVVP
18%

ty ¢6 nhu ciu. Trong nim 2024, Cong ty dai
tuyén dung thém 981 lao dong mai, trong d6
&ng vién Nam chiém 75%, Nit chiém 25%, tap

trung chu yéu & mién Nam.

Theo gi6i tinh

25%

Theo dia ly

®Mién Bic ®Mién Trung ®Mién Nam ®Tay Nguyén B Nudc Ngoai

714

Nam
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5.5.1. Phdc lgi cho ngwoi lao dong

Chinh sach luvong co ban

Cong ty cam két luén cin cir theo muc luong
t6i thiéu vung theo tirng nam dé xay dung, diéu
chinh hé thdng thang lwong bang lwong phit hop
theo quy dinh cia Nha nudc.

Mt Iuvong lam co s¢ tham gia bao hiém cho
nguoi lao dong dugce can cu theo thang bang

luong cua Cong ty.

Cong ty ludn ban hanh Quy ché thuong, phat
vao mdi nam trén tinh than coéng khai, minh
bach, thuong-phat rd rang, théng bao trudc cho
ngudi lao déng nham khuyén khich ngudi lao
dong gia tang hiéu qua lam viéc va thyc hién
dang quy dinh caua Cong ty.

Hang thang, nguoi lao dong dat chuan vé két
qua cong viéc s& duoc thuong thém 1 phan thu
nhap nhu thuéng do hoan thanh nhiém wu;
thuong do chap hanh noi quy Cong ty; cac muc

thuong cu thé theo tirng dac thi cua tirng phong

Hé théng phc lei tai Sei Thé Ky

Trang 99

Nguoi lao dong hang nam ludn dugc thay doi
lwong co ban Kkip thoi theo quy dinh cua nha
nuoc.

Cam két khdng &p dung hinh thac trir luong
nhan vién ddi voi cac bién phéap ky luat lao
dong, ngoai trir bién phap ché tai bdi thuong vat
chét do gay ra thiét hai theo phan quyét cua Hoi
ddng ky luat Céng ty cd su tham gia cua Ban

chap hanh Céng Poan co so.

ban; cac khoan phu cp khac nhu xing xe.... va
cap trang thiét bi can thiét cho cong viéc nhu
laptop c& nhéan cho nhén vién sir dung,...

binh ky hang nam, ngoai luvong thang 13 va
thuong Tét, Ban diéu hanh Cong ty con chia sé
thanh qua hoat dong véi ngudi lao dong, tuy
thudc vao tinh hinh kinh doanh trong nam va
chién luoc nim sau, nguoi lao dong s& duoc
nhan thém 1 khoan thu nhap twong duong tir 1
thang thu nhap trung binh.

Luong co
ban

Che do bao
hiém, strc
khoe

Phu cép (di
lai/bira
an/nha o)
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Thu nhap binh quan ciia nguoilao dong
(triéu dong/ngudi/thang)

11.0 98 10.8
8.2 i 8.0 9I0 8.9 I i I 8'9 i 9.3
2019 2020 2021 2022 2023 2024

®Nhan vién van phong B Cong nhén

Nguon: Cong ty cé phan Sei Thé Ky, bg phdn Nhan si®
Panh gia sy thay doi tinh hinh mac thu nhap binh quan cua toan Cong ty ting so véi nam 2023, trong
d6 thu nhap cong nhéan tang 16.7%, nhan vién van phong ting 4.1%.
Cong ty van nd luc duy tri hoat dong san xuat kinh doanh va chi tra lwong thuéng dung han cho ngudi
lao dong, nham gitp ngudi lao dong yén tdm lam viéc va on dinh cudc séng.
Nang cao hiéu qua lam viéc ciia nguwoilao déng
Cong ty xay dung hé théng quan ly chat luong lam viéc cua tirng c& nhan trong timg don vi. M&i phong
ban déu ¢ bang thuc hién muc tiéu (KPIs) theo ting nim, quy va thang. Cac phong ban déu c6 tréch
nhiém nang cép KPIs sau mdi quy va danh gia lai tinh phu hop d6i véi KPIs ciia phong ban do.
Déi vai khdi san xuét tir tac nghiép vién cho dén cip quan 1y déu co check-list cong viéc hang ngay va
ghi nhan ning suat lam viéc hang ngay dua trén hé théng SAP va POC.
Bén canh d6, chinh sach phuc lgi cia Cong ty ciing dugc xay dung vao hiéu qua lam viéc cua ting
ngudi lao dong, ngoai thu nhap co ban, Cong ty con cé ché do lwong thudng dbi véi cac ca nhan hoan

thanh nhiém vu mdi thang.

® NVVP: nhan vién vin phong; CN: cong nhan
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Nhiing thay d6i chinh sach lao dong trong nim 2024

Phén dinh KPIs cho ting vj tri cong viéc dé co ché do danh gia va thuang phat hop ly.

Diéu chinh chinh sach phac lgi dé thu hit va gitr chan ngudi lao dong.

Tang cudng cong tac tuyén dung va dao tao, nang cao trinh d6 va k§ ning cho ngudi lao dong.

Trong ndm qua, cong ty di thyc hién chinh sach ting lwong nham ghi nhan sy déng gop cuia doi ngii
nhan sy, ning cao doi song ngudi lao dong. Cu thé, mire luong tai hiu hét cac vi tri da dugc diéu chinh

ting 10% vao thang 4 nim 2024, thé hién cam két cia cong ty trong viéc chiam lo va tao dong lyc phat

trién bén vitng cho nhan vién.

Chinh sich thiing tién

Cong ty ch trong khuyén khich va duy tri mot
chinh sach thang tién hop ly, bd nhiém CBCNV
cua Céng ty mot cach minh bach va nghiém tuc.
Nhan vién c6 da ning lyc va c6 thé ung tuyen
vao vi tri cao hon thi phong nhan su s& két hop
cung cap cha quan trong viéc theo di, dinh
huéng va danh gia niang luc cua nhan vién, néu
k¥ nang cua nhan vién dat trén 70% tiéu chuan

thi nhan vién d6 s€ dugc trai qua qua trinh dao

S6 nhan vién dwge thing tién

55

22 19
16 15
11 12
1:1 I

2017 2018 2019 2020 2021 2022 2023 2024

tao, thir thach trong 2-3 thang trudc khi chinh thirc dwgc bd nhiém vao vi tri cao hon.

Trong nam 2024 s6 lugng nhan vién duoc d& bat 1én cac vi tri cao hon 1a 12 lao dong.

Pam bao an toan & siic khée nghé nghiép cho ngwdi lao dong

Khoéng nhimg quan tim dén chinh sach phuc loi
cia nguoi lao dong, Soi Thé Ky con wu tién
dam bao moi treong lam viéc an toan, vé sinh,
phong chng chay né va tai nan lao dong.

STK chu dong thuc hién céc bién phap do kiém
mdi truong dé phong tranh bénh nghé nghiép,
dam bao suc khoe cho nguoi lao dong.

Nam 2024, Cong ty phdi hop véi Cong ty cb
phan stic khoe moi truong mién Nam thuc hién
do kiém moi trudng lao dong nham kiém tra va
xac dinh cac yéu td moi trwong co thé tac dong
dén strc khoe cia ngudi lao dong ciing nhu dé

Xuat cac bién phap lam giam tac dong cua cac

nguy co d6 dén méi truong lam viéc cua ngudi
lao dong.

100% nguoi lao dong dwoc huan luyén vé an
toan lao dong dac biét ddi vai nhiing cong viéc
dic thu (bbc xép, lai xe nang, phu trach kho bai,
vé sinh may mac), va an toan phong chéng chay
nod tai noi lam viéc.
Cong ty to chic kiém tra sirc khoe dinh ky hang
nam, kham bénh nghé nghiép dinh ky cho cong
nhan & nhitng khu vuc c6 tiéng on cao. Cong ty
c6 phong y té va nhan vién y té ¢é cham soc stc
khoe va ¢ mua bao hiém tai nan 24/24 cho

canb cong nhan vién.

Trong nim 2024, khéng Xay ra trwong hop tai nan lao dong.
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5.5.2. Codng tac dao tao
Di d6i véi cong tac tuyén dung, Cong ty luén danh gia cao viéc dao tao ddi voi ngudi lao dong: dao tao
trude khi 1am viée, dao tao trong khi 1am viéc va dao tao dé ngudi lao dong c6 co hoi thir thach ¢ vi tri

cao hon.

Cong ty to chuc cac khoa dao tao cho toan thé CBCNV trong nim. Vi vdy, s6 gid dao tao trung binh

theo cap bac nhan vién va gigi tinh déu bang nhau.

S6 lwong khoa dao tao

52
w4 48
42
40 40
36 38 3 37
22 21
15
12
I 4 4 3
N ] N - N - -

2018 2019 2020 2021 2022 2023 2024

B S§ lwong khoa dao tao B D3o tao ndi bd ® Thué ngoai

S6 gio dao tao trung binh (gid/ngudi/nim)

303.4

2018 2019 2020 2021 2022 2023 2024

| 2018 2019 | 2020 2021 | 2022 | 2023 | 2024 |
Ngan sach danh cho dao | 184.9 | 205.8 | 1339 | 1834 186.8 141.9 96.5
tao (triéu dong)
Chi phi dao tao sir dung 514 | 434 175 24.2 53.7 88.4 36.92
thuc té (triéu dong)
Ty trong chi phi thuc 28% | 21% 13% 13% 29% 62% 38
té/ngan sach
Sb gio dao tao trung binh | 130.83 | 138.4 | 206.33 | 235.07 303.4 247.07 223
(gio/ngudi/mam)

So lwong va thoi gian dao tao theo phéan loai nhén vién

Quan ly Nhan vién van phong Cong nhéan
SL TG SL TG SL TG
20 40 285 367 2,972 222,499.50
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Cac chwong trinh ndng cao k¥ nang cho ngwoi lao dong

Dao tao céc tiéu
chuan An toan lao
dong

Dao tao céc tiéu
chyan An toan hoa
chat

Dao tao cac tiéu
chuan An toan
phong chong chay
nod

Trang 103

Dao tao céc tiéu
chuan vé 5S, T6n
trong san pham

Chinh sach xa héi

Huan luyén PCCC

Huan luyén So
cap cuu

DPao tao nghe va
nang cao, da tay

nghé

Pao tao doi voi
nhan vién lai xe

Huén luyén ATLD
cac nhom 1-4

Dao tao vé k§
nang tuyén dung

Dao tao vé quy
trinh sén xuat

nang

Cic khéa dao tao cip quan ly

Pon vi N S0 lwgng tham gia (nguoi)
A L s N Thoi gian dao P
Tén khoa dao tao dugc dao tao (gio/ nguoi) Quan ly
tao 20 (810718 SL TG
bao tao NQCT, ATLD, ATHC, i
PCCC, 5, TTSP cho nguoi méi | ~2 CNY 2.0 20 40
Khoin muc 2019 | 2020 2021 | 2022 2023 2024
Tong so tién luong-thuong da chitra | 107.8 107.6 | 113.2 120.0 | 101.8 |98.9
cho nguoi lao dong
Tong gid tri giao dich véinha cung | 1,484.6 | 9536 |1,321.4 | 14523 9944 | 13922
cap
+ Trong do gia tri giao dich véinha | 197.4 93.3 140.0 216.6 1756 | 327.7
cung cap noi dia la
Tong tién thué da dong trongndm | 167.8 | 685 | 116.6 | 1527 | 1130 | 1521
(bao gom thué GTGT thué XNK
Thué TNDN Thué TNCN Thué Tai
nguyén va cac loai thué khac...)

Trao hoc bong nim 2024

Tén truong

SO lwong Kinh phi (dong)

TCN Cu Chi 1 7,000,000
CPN Tay Ninh 1 7,000,000
TC KTKT Tay Ninh 1 7,000,000
Tong cong 21,000,000

Cong ty cap hoc bong cho sinh vién cac truong hoc nghé.

Chdng tham nhiing - hoi 1§

Ban diéu hanh Cong ty ludn chu trong d& cao
cac hoat dong chdng tham nhiing va ¢am bao
cdng bang trong méi treong lam viéc. Trong

toan b hé théng hoat dong caa Cong ty ludn

dam bao tuén thu cac quy dinh cua phap luat
cling nhu cac nguyén tic dao dirc co ban nham
tao ra sy liém chinh trong céc hoat dong. Ké tir

nam 2016 Cong ty da ban hanh Bo quy tic img
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Xt véi nhiing quy tic dao dirc co ban ma cac
thanh vién Cong ty bao gom TV cua HPQT,
BKS, Ban diéu hanh va CBCNV can phai tuan
tha. Trong truong hop bat ky nhan vién nao cua
Cong ty bi phat hién voi vinh hodc nhan héi 16
ctia khach hang va nha cung tng déu sé& bi xu ly
ky luat mot cach nghiém khic va s& khong co
bat ky su khoan nhugng nao ddi véi bat ky hanh
vi héi 16, mua chudc hay nhiing khoan loi ich
khong chinh dang khac néu no di nguoc Vi cac
quy dinh phép luat, va quy dinh cia Cong ty hay

Trang 104

Duya trén nhiing nguyén tic co ban ban dau,
Cong ty dua ra hudng dan cu thé dé xac dinh
mot ca nhan c6 vi pham quy tic ang xur cua
Cong ty hay khong, dong thoi thiét 1ap nén co
ché kiém soat tuan tha, thuc hién cai tién va
phan hoi thong tin ddi véi nhitng van dé lién
quan dén Bo quy tic tng xu. Tai Soi Thé Ky,
bo phan nhan sy va phong phat trién doanh
nghiép 1a nhitg don vi chu tri tryc tiép dén cac
bao c4o va nhiing quan ngai vé Bo quy tic tng

XUr.

cac quy tic dao dic tai nhitng qudc gia ma
ching téi hoat dong.

6. TINH HINH PAU TU VA THU'C HIEN CAC DU AN

6.1.  Tinh hinh thuc hién Dy an cia Coéng ty me
Duw &n lién minh tir sei dén may mic
Pau tu gop von vao don vi khac: Cong ty da dau tu vao cong ty TNHH Dintsun Viét Nam 1a mot cong
ty trach nhiém hitu han duogc thanh 1ap tai Viét Nam.
Hoat dong chinh theo gidy chirng nhan Pang ky dau tu (GCNDKDT”) cta Dintsun 14 dau tu kinh doanh
két cAu ha tang. Dintsun cd tru s¢ chinh ding ky tai 4p Xay Pa B, Xa Ho Pic Kién, Huyén Chau Thanh,
Tinh Séc¢ Trang, Viét Nam.
Ti I¢ s& hitu von cta Cong ty tai Cong ty nay 1a 5%; twong tng vén gép 13,800,000,000 VND.

6.2.  Tinh hinh thuc hién Dy an cia Cong ty con
Du 4n “Nha may san xuit sei téng hop Unitex”.
Théng tin vé dy an:
Cong suat t6i da: 60,000 tin/nam; gom 2 giai doan, (Giai doan 1: 36,000 tan; Giai doan 2: 24,000 tan)
Tong von dau tw: 120 triéu USD (Giai doan 1: 75 triéu USD, Giai doan 2: 45 triéu USD)
Dia diém xay dyung: L6 A17.1 duong C1, Khu Céng nghiép Thanh Thanh Cong, X4 An Hoa, Huyén
Trang Bang, Tinh Tay Ninh.
Dién tich du an: 100,183 m2.
San pham cua duy an: cac loai Soi DTY bao gom soi téi ché (Recycle), céc loai soi dic biét c6 gia tri gia
tang cao va cac loai sgi khac.
Hién tai cong ty da hoan thién giai doan 1 cua du &4n
Xay dwng: Két cau nha may da hoan thanh; dang tiép tuc hoan thién va xay dung co s ha ting xung
quanh, dy kién hoan thanh sém
May moc va thiét bi chinh trong sian xuit: Toan by may POY, DTY, hé thng phu trg va kho tu dong
da duoc lap dat day da va dang van hanh on dinh 100%; Unitex di budc vao giai doan san xuit thir
nghiém va hién dang gia cong cho STK
Phé duyét xay dwng va hé théng phong chay chira chay: Dy kién s& duoc cac co quan chirc ning
phé duyét cudi ciing vao Quy 2/2025.
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- Tbng gia tri 3 gbp von tai Cong ty con “Cong ty TNHH Soi Dét Nhuém Unitex” tinh dén cudi nim
2024: 522,000,000,000 dong.

—

7. CO PHIEU VA QUAN HE NHA PAU TU
7.1.  Thong tin cé phiéu

Tén c6 phiéu C6 phiéu Cong ty cé phan Sei Thé Ky
M4 ¢6 phiéu STK

San giao dich HOSE

Vén héa thi truong 2,570.54 Ty dong

KLCP dang niém yét 96,636,924  Cb phiéu

KLCP dang Ivu hanh 96,636,924  Co phiéu

Lich sir tra cd tirc

04/07/2023 Co tuc bang Cb phiéu, ty 1¢ 15%
04/08/2022 Bén uu dai, ty 18 20%
22/04/2022 C6 tuc bang Tién, ty 18 15%
13/07/2021 Cb tic bang Tién, ty 1¢ 15%
16/07/2020 Cb tic bang Tién, ty 1¢ 15%
17/06/2019 Co tic bang Tién, ty 1¢ 15%
24/04/2019 Bén uu di, ty 18

Co tuc bang Cb phiéu, ty 1¢ 7%
28/03/2019 Phat hanh cho CBCNV 00
14/06/2018 Co tuc bang Tién, ty 18 8%
24/07/2017 Cé tuc bang Cb phiéu, ty 18 12%
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30/06/2017 Cb tirc bang Tién, ty 18 3%
01/06/2016 Thuong bang Cb phiéu, ty 1é 5%
Cb tirc bang C phiéu, ty 18 10%
19/04/2016 Co tuc bang Tién, ty 16 5%
03/11/2015 Thuong bang C6 phiéu, ty 1é 10%

Dién bién giao dich cb phiéu STK trong nim 2023 (dong)

1,220,000 40.00
35.00

1,020,000
30.00

820,000
25.00
620,000 20.00
15.00

420,000
10.00

220,000
‘ H ’ ”

20,000 |\ il |‘M J | ‘H\I“H hl H ” IM HM\ ‘ h H Hl \I‘| ‘ HMI‘H I 1., | Lo il Nl h I ‘ ‘ ‘|\ TS R AR TR
N
’\/
N J S Ny J & J S N N N N N

Gia dong cira (ngan dong)

mmm K1 khop 1énh (c6 phiéu)

Ngudn: Fiinpro
7.2. Ly do diu twr ¢6 phiéu STK

Mot trong o
nhirng Tai chinh PN
DNNY dimg lanh manh COt phicu dau
) . u gla tri
dau phan . Quén tri &
nganh xo sg minh bac

dét

Chién luoc

Kinh doanh Cl\é[r? rgﬂagt
gan két yéu thé , 60%
to PTBV o ’

7.3.  Cb phan va Co ciu cé dong
Tai ngay 31/12/2023, sb lugng ¢b phan caa Cong ty nhu sau:
Vén diéu Ié dang ky (VND) 966,369,240,000
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Tong sb ¢ phan niém yét

Tong s6 ¢6 phan luu hanh

Téng sb lwong cb phiéu quy

Gia tri vbn hoa trén thi truong

Chirng khoan giao dich tai nudc ngoai
Téng s6 ¢ phan ty do chuyén nhuong
Tong s6 ¢6 phan han ché chuyén nhwong

Trang 107

96,636,924
96,636,924

0

2,570.54 ty ddng (07/03/2025)
0

96,636,924

0

Théng ké danh sach cb dong (theo danh sach cé déng chét ngay 28/02/2025)

Theo loai ¢6 phan

Loai ¢b phiéu S6 quyén biéu quyét twong tng S0 l};ll’lgnng co Ty 1€
C6 phié hé o C .
th%ngp PO 01 ¢4 phidu: 01 quyén biéu quyét 96,636,924.0 100,0%
C6 phiéu wu dai 0 0,0%
Cb phiéu quy 0 0,0%
Téng cong 96,636,924 100,0%

Phin loai CP trong nuéc va CD nuwéc ngoai

Ty 1é s6
Phin loai CD trong nuéc va S6 lwrong cd Ty 1€ $6" hiru S6 lwong co lwong cb
CD nuéc ngoai phiéu c6 phiéu dong dong
Cénhén 1,269,837 1.3% 60 3.0%
Khong phdi CP lon 1,269,837 1.3% 60 3.0%
Té chirc 14,831,613 15.3% 22 1.1%

Khéni ihdi CP Ion 14,831,613 15.3% 22 1.1%

Canhan 60,192,817
CD Ion 34,942,704
Khéng phdi CD Ién 25,250,113
Tb chirc 20,342,657
CD Ion 19,509,877
Khéng phai CD lon 832,780

Phan loai theo ca nhan va to chirc

S6 lwong cd

Phin loai theo c4 nhin va t6

chire phiéu

Nudc ngoai 1,269,837
Khoéng phai CP 16n 1,269,837
Trong nudc 60,192,817
CD 16n 34,942,704
Khoéng phai CD 16n 25,250,113

62.3% 1,870 95.1%
36.2% 3 0.2%
26.1% 1,867 95.0%
21.1% 14 0.7%
20.2% 1 0.1%

0.9% 13 0.7%

1.3% 60 3.0%
1.3% 60 3.0%
62.3% 1,870 95.1%
36.2% 3 0.2%
26.1% 1,867 95.0%
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Nudc ngoai 14,831,613 15.3% 22 1.1%
Khoéng phai CP 16n 14,831,613 15.3% 22 1.1%
Trong nudc 20,342,657 21.1% 14 0.7%
Cb 16n 19,509,877 20.2% 1 0.1%

Khéni ihéi CD 16n 832,780 0.9% 13 0.7%

Phén loai theo CD 16m va khong phai CD lémn

Phén loai theo CD lém va S6 lugng cd Ty 1€ s hiru S6 lwong co Ty 18 s0 lwong
khong phai CD lon phicu c0 phieu dong co dong

Trong nude 54,452,581 56.3% 4 0.2%
Cénhén 34,942,704 36.2% 3 0.2%
T6 chic 19,509,877 20.2% 1 0.1%
Nudc ngoai 16,101,450 16.7% 82 4.2%
Cénhén 1,269,837 1.3% 60 3.0%
T chirc 14,831,613 15.3% 22 1.1%
Trong nude 26,082,893 27.0% 1,880 95.6%
Cénhén 25,250,113 26.1% 1,867 95.0%
T chic 832,780 0.9% 13 0.7%

Danh sach cé déng 16n (sé hiru trén 5% cé phan Cong ty) va tinh hinh thay déi sé hiru ciia cb
doéng 16m trong nam 2024
Cudi ky
Ca

A an ~ oz | Quoc
Tén co dong nhan/To

tich

Co phiéu Co phiéu | % sé
s6 hiru i s¢ hiru hiru

chire

Cong ty C6 phan | Tb chuc
Tu Vin Pau Tu | laquy VN | 19,509,877 | 20.19% | 19,509,877 | 20.19% | 0.0%
Hudng Viét dau tu
Piang Hudng
Cuong

bang My Linh Canhan | VN | 13,985,340 | 14.47% | 13,985,340 | 14.47% | 0.0%

Canhan | VN 6,878,420 7.12% | 6,878,420 | 7.12% 0.0%

bang Triéu Hoa Canhan | VN | 13,454,126 | 13.92% | 14,078,944 | 1457% | 0.65%

Téng cong 53,827,763 | 55.70% | 54,452,581 | 56.35% | 0.65%
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Danh sach nguwai ndi by, nguai lién quan

Trang 109

Thoi diém
Chirc vu tai . T5 16 56 bét dau 1a
Cong ty niém SO ¢o e ngudi co
Ho Va Tén yét/mdi quan phiéu s& ll.lgru €O | lién quan
hé v6i nguoi hitu cubi ky p nelzl‘cum cua Cong
ndi bd (néu cb) Y ty/ nguoi
nodi bo
1 2 |3 5 10 11 12
1 | STK | Ping My Linh I‘i‘g‘g*{" 13,985.340 | 14.47% | 30/3/2023
n ToO chire ¢co
11 | STK Eg:]g N CPIM&DT | e quan 30/3/2023
(TGD)
" T6 chirc ¢
12 | STK g?rgf% L’;‘EHTZ'JV lién quan 30/3/2023
(TGD)
Cong ty TNHH Pau Tu Eg n"gﬁ;’ nco
1.3 | STK | Thuong Mai Dich Vu N 30/3/2023
Hung Loi (Chong la
: TGD)
14 | STK | bing Kim Hoa Cha rudt 30/3/2023
15 | STK | Triéu Hung Moi Me rudt 30/3/2023
1.6 | STK | Hua Minh Nghia Cha chong 30/3/2023
1.7 | STK | Au Phyng San Me chong 30/3/2023
1.8 | STK | Htra Vi Hoa Chong 30/3/2023
1.9 | STK | Ping Thira Hién Con rudt 30/3/2023
1.10 | STK | Pang Thtra Khanh Con rudt 30/3/2023
Ph6 CT
1.11 | STK | Pang Triéu Hoa HDPQT, Anh 14,078,944 | 1457% | 30/3/2023
rudt
112 | STK | Ping Huéng Cuong g Ifu}g?T’ 6,878,420 7.12% | 30/3/2023
1.13 | STK | Trinh Phung M§ Chi dau 30/3/2023
1.14 | STK | Dang Vicky Em dau 30/3/2023
2 | STK | Ping Tri¢u Hoa I';rg’Qc?‘Tt‘(c;'l‘) 14,078,944 |  1457% | 30/3/2023
2.1 | STK | bang Kim Hoa Cha rudt 30/3/2023
2.2 | STK | Triéu Hung Moi Me rudt 30/3/2023
2.3 | STK | Trinh Phung M¥ Vo 30/3/2023
2.4 | STK | bang Gia Han Con rudt 30/3/2023
2.5 | STK | bang Gia Doanh Con rudt 30/3/2023
2.6 | STK | bang Gia Hu¢ Con rudt 30/3/2023
Chu tich
2.7 | STK | bang My Linh HPQT, Em 13,985,340 |  14.47% | 30/3/2023
rudt
28 | STK | Ping Hubng Cuong | | * EE?T’ 6,878420 |  7.12% | 30/3/2023
2.9 | STK | Hira Vi Hoa Em ré 30/3/2023
2.10 | STK | Dang Vicky Em déu 30/3/2023
3 | STK | Ping Huéng Cudng | TV HPQT 6,878,420 7.12% | 30/3/2023
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congty TNHHP.ANN | T6 chirc co
3.1 | STK Chiu A lién quan (GD) 30/3/2023
3.2 | STK | bing Kim Hoa Cha rudt 30/3/2023
3.3 | STK | Triéu Hung Moi Me rudt 30/3/2023
3.4 | STK | Dang Vicky Vo 30/3/2023
3.5 | STK | Trinh Hoai Thanh Cha vg 30/3/2023
3.6 | STK | Trinh Anh To Mg vo 30/3/2023
3.7 | STK | Dang Tiffany Con rudt 30/3/2023
3.8 | STK | Dang Christina Con rudt 30/3/2023
3.9 | STK | bang Bryan Con rudt 30/3/2023
Pho chu tich
3.10 | STK | bang Triéu Hoa HDQT, TGP, 14,078,944 14.57% | 30/3/2023
Anh rudt
Chu tich
3.11 | STK | bang My Linh HDQT, Chi 13,985,340 14.47% | 30/3/2023
rudt
3.12 | STK | Hira Vi Hoa Anh ré 30/3/2023
3.13 | STK | Trinh Phung M¥y Chi dau 30/3/2023
4 | STK | Cao Thi Qué Anh TV HPQT 30/3/2023
A 2 A T6 chirc ¢
41 | sTk | Congty CophanThue | poo o 686,268 0.71%  30/3/2023
Pham Xanh
(TGb)
4.2 | STK | Cao Xuan Uy Cha rudt 30/3/2023
4.3 | STK | Nguyén Thi Pan Qué Me rudt 30/3/2023
4.4 | STK | Trinh Van Tru Cha chong 30/3/2023
45 | STK | Tran Thi Loc Me chéng 30/3/2023
4.6 | STK | Trinh Van Tuin Chong 30/3/2023
4.7 | STK | Trinh Thi Mai Anh Con rudt 30/3/2023
4.8 | STK | Trinh Mai Linh Con rudt 30/3/2023
Trinh Mai Phuong — n
49 | STK Paula Con rudt 30/3/2023
4.10 | STK | Trinh Mai Van Con rudt 30/3/2023
411 | STK | Cao Qué Lam Em ruot 30/3/2023
412 | STK | Cao Qué Phong Em rudt 30/3/2023
4.13 | STK | Cao Qué Son Em rudt 30/3/2023
4.14 | STK | Bui Thi Thu Ha Em dau 30/3/2023
4.15 | STK | bao Mai Huong Em dau 30/3/2023
4.16 | STK | Nguyén Thi Thu Trang | Em dau 30/3/2023
5 STK | V6 Quang Long TV HPQT 5 0.00% | 30/3/2023
CONG TY CO PHAN | T§ chuc c6
51 | STK | TU VANDAU TU lién quan 19,509,877 |  20.19% | 30/3/2023
HUONG VIET (TGD)
5.2 | STK | V6 Quang Trung Cha rudt 30/3/2023
5.3 | STK | Nguyén Thi Luu Hué Me ruot 30/3/2023
5.4 | STK | V6 Thi Thanh Giang Vo 30/3/2023
5.5 | STK | Vb Quang Pa Cha vg 30/3/2023
5.6 | STK | Nguyén Thi Bich Thiy | Me vo 30/3/2023
5.7 | STK | V6 Quang Tri Con rudt 30/3/2023
5.8 | STK | V6 Quang Nhéan Con rudt 30/3/2023
5.9 | STK | V6 Thi Kim Loan Chi rudt 30/3/2023
5.10 | STK | Nguyén Anh Tuin Anh ré 30/3/2023
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5.11 | STK | V& Thi Kim Nhuyt Chi rudt 30/3/2023
5.12 | STK | Nguyén Vin Sy Anh ré 30/3/2023
5.13 | STK | V& Thi Minh Chéu Chi rudt 30/3/2023
5.14 | STK | V& Thi Kim Chau Chi rut 30/3/2023
5.15 | STK | V5 Thi Minh Hiéu Chi rudt 30/3/2023
5.16 | STK | Chau Tan Thi Anh ré 30/3/2023
5.17 | STK | V6 Quang Khai Anh rudt 30/3/2023
5.18 | STK | Téng Thi My Dung Chi dau 30/3/2023
5.19 | STK | V6 Quang Phu Anh rudt 30/3/2023
5.20 | STK | V5 Thi My Lién Chi dau 30/3/2023
5.21 | STK | V6 Quang Quy Anh rudt 30/3/2023
5.22 | STK | Nguyén Thi Thanh TAm | Chj dau 30/3/2023
5.23 | STK | V5 Quang Thing Anh rudt 30/3/2023
5.24 | STK | Nguyén Thi Bich Hanh | Chi dau 30/3/2023
5.25 | STK | V06 Quang Tri Em rudt 30/3/2023
5.26 | STK | Ly Nhu Quynh Em dau 30/3/2023

6 STK | Chen Che Jen TV HPQT 30/3/2023
6.2 | STK | Chen Lan Chao Me rudt 30/3/2023
6.3 | STK | Chang Feng Ying Vo 30/3/2023
6.4 | STK | Chen Ju Fang Con rudt 30/3/2023
6.5 | STK | Chen Chih Yu Con rudt 30/3/2023
6.6 | STK | Chen Huang Jen Em trai 30/3/2023

7 | STK | Nguyén Qudc Hwong | TV HPQT 30/3/2023
7.1 | STK | Nguyén Manh Khéi Cha ruft 30/3/2023
7.2 | STK | Lé Thi Thoa Me rudt 30/3/2023
7.5 | STK | Nguyén Lé Qudc Anh | Con rudt 30/3/2023
7.6 | STK | Nguyén Tran Nhu Y Con rudt 30/3/2023
7.7 | STK | Nguyén Vinh Quang Anh rudt 30/3/2023
7.8 | STK | Nguyén Manh Ha Anh ruot 30/3/2023
7.9 | STK | Nguyén Minh Hai Anh rudt 30/3/2023
7.10 | STK | Phan Thi Thu Hién Chi dau 30/3/2023
7.11 | STK | Nguyén Xuan Yén Chi dau 30/3/2023

8 STK | Nguyén Tw Luc Truwéong BKS 30/3/2023
8.1 | STK | Nguyén Vin Pha Cha rugt 30/3/2023
8.2 | STK | Nguyén Thi Cén Me rujt 30/3/2023
8.3 | STK | Nguyén Vin Au Cha vg 30/3/2023
8.4 | STK | Nguyén Thi Qué Me vo 30/3/2023
8.5 | STK | Nguyén Kim Sang Vo 30/3/2023
8.6 | STK | Nguyén Minh Luong Anh ruot 30/3/2023
8.7 | STK | Nguyén Hoa Hiép Chi rudt 30/3/2023
8.8 | STK | Nguyén Thi Thu Thiy | Em ruot 30/3/2023
8.9 | STK | Nguyén Thi Thu Hing | Em rudt 30/3/2023
8.10 | STK | Tran Bach Tuyét Chi dau 30/3/2023
8.11 | STK | Daniel Dupree Anh ré 30/3/2023
8.12 | STK | Phan Hong Thai Em ré 30/3/2023
8.13 | STK | Nguyén Pirc Tuan Em ré 30/3/2023
8.14 | STK | Nguyén Kim Phung Chi vg 30/3/2023
8.15 | STK | Nguyén Hitu Phu Em vg 30/3/2023
8.16 | STK | Nguyén Ngoc Nhu Y Con rudt 30/3/2023
8.17 | STK | Nguyén Thanh Long Con ré 30/3/2023
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8.18 | STK | Nguyén Tu Cudng Con ruft 30/3/2023
9 | STK | Ha Kiét Tran TV BKS 30/3/2023
9.1 | STK | Ha Nghiép Tu Cha rudt 30/3/2023
9.2 | STK | bang Ta Phuong Me rudt 30/3/2023
9.3 | STK | Ha Kiét Thuan Em rudt 30/3/2023
10 | STK | Dinh Ngoc Hoa TV BKS 15,009 0.016% | 30/3/2023
10.1 | STK | Binh Vin Tiéu Cha rudt 30/3/2023
10.2 | STK | V3 Thi Sé Me rudt 30/3/2023
10.3 | STK | Pham Van Tu Chong 30/3/2023
10.4 | STK | Binh Vian Sen Em rudt 30/3/2023
10.5 | STK | DPinh Van Thuén Em rudt 30/3/2023
10.6 | STK | Binh Vian Loi Em rudt 30/3/2023
10.7 | STK | Pham Thao Ly Con rudt 30/3/2023
10.8 | STK | Pham Gia Nguyén Con rudt 30/3/2023
10.9 | STK | Thi Gai Em dau 30/3/2023
10.10 | STK | Lé Phugng Bao Giang | Em dau 30/3/2023
10.11 | STK | Pham Vin Tiéng Cha chong 30/3/2023
10.12 | STK | Phan Thi Um Me chong 30/3/2023
. GDTC, Ké

11 | STK | Phan Nhw Bich . - 112,000 0.12% | 26/10/2016

toan truong
11.1 | STK | Phan Vin Pong Cha ruot 26/10/2016
11.2 | STK | Nguyén Thi Thu Me rudt 26/10/2016
11.3 | STK | Ngb Van Ne Cha vg 26/10/2016
114 | STK | Ha Thi Hanh Me vg 26/10/2016
115 | STK | Ngb Thuy Nhung Vg 26/10/2016
116 | STK | Phan Téy Thy Con rudt 26/10/2016
11.7 | STK | Phan Ngoc Han Con rudt 26/10/2016
11.8 | STK | Phan Thanh Vi Anh rudt 26/10/2016
11.9 | STK | Phan Thanh Trang Anh rudt 26/10/2016
11.10 | STK | Phan Thanh Trung Em rudt 26/10/2016
11.11 | STK | Phan Thanh Cang Em rudt 26/10/2016
11.12 | STK | Phan Thi Thu Sang Em ruét 26/10/2016
11.13 | STK | Phan Thi Kiéu Oanh Chi dau 26/10/2016
11.14 | STK | Hoang Thi Bong Trang | Em dau 26/10/2016
11.15 | STK | Nguyén Quang Ptic Em ré 26/10/2016

NUQ CBTT,
12 | STK | Nguyén Phuwong Chi NPTQT, Gb 80,000 0.083% | 09/10/2019

chién lugc

12.1 | STK | Nguyén Vin Vinh Cha rudt 09/10/2019
12.2 | STK | Nguyén Thi Phuong Me rudt 09/10/2019
12.3 | STK | Nguyén Vinh Quang Anh rudt 09/10/2019
12.4 | STK | Nguyén Phiic An Con ruot 09/10/2019
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7.4.  Giao dich ciia ngudi ndi b va ngwoi c6 lién quan doi véi co phiéu ciaa Cong ty niém yét nim

2024
Quan h¢ S6 c6 phiéu sé hiru S6 cb phiéu sé hiru Ly do ting,
Véi co dau ky cudi ky giam (mua,
dong ngi  Socophieu Tyle | Sécophiéu | Tylé ban, chuyén
bo débi, thwong...)
Mua c6 phiéu
Pinh . " theo chuong
1 Ngoc | nanh vien 9 0% 15,009 | 0.016% | trinh lya chon
BKS . R
Hoa ngudi lao dong
(ESOP)
Mua c6 phiéu
bang Ph6 Chil theo chuong
2 Triéu tich HDQT 13,454,126 | 13.92% | 14,078,944 | 1457% trinh lya chon
Hoa ’ nguoi lao déng
(ESOP)
) GD Chién Mua co6 phiéu
Nguyéen e/ Neudi theo chuong
3 Phuong : - 13,800 0.01% 80,000 0.083% | trinh lyachon
. phu trach . N
Chi QTCT nguoi lao dong
(ESOP)
Mua c6 phiéu
Phan Giam dé6c theo chuong
4 Nhu tai chinh 82,036 0.08% 112,000 0.116% | trinh lyachon
Bich kiém KTT nguoi lao dong
(ESOP)

7.5. Giao dich c6 phiéu quy

Trong nam 2024, Cong ty di ban thanh céng 1,041,650 cb phiéu quy cho nhan vién vao ngay 30 thang
3 nam 2024 va ban thanh céng 1,500,000 c¢b phiéu quy ra cong chiing vao ngay 5 thang 6 nam 2024 va
da duoc UBCKNN chép thuan két qua ban c6 phiéu quy.

7.6. Cac chitng khoan khac
Khdng co.

7.7. Qua trinh ting von diéu |¢ va tinh hinh thay ddi vén chii sé hiru
Qué trinh tang vbn diéu Ié cia Sgi Thé Ky (ty dong).
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1596.9

50 9L 112 140

(du
kién)

o Vénting  Véndiéu I¢
Thaoi gian e e bx A .,

A boi twong phat hanh thém (ty sau phat hanh
phéat hanh P X

dong) (ty ddng)
05/2005 Co6 phan hoa: VDL ban dau. - 50
X 3A . 1ap0:
052007 | _0dong sdng lap; 15 65
Nguoi lao dong.

0g/2007 | <O donghién hau; 26.5 915

Déi tac chién luoc.
01/2008 Ddi tac chién luoc. 8.5 100
C6 dong hién hitu

12/2008 N 12 112
e (co phicu thuong ty I¢: 12%).
C6 déng hién hitu
11/2009 ' 28 140
e (phét hanh thém ty 1&: 25%).
Déi téc chién 1
01/2010 ottacchien ot - 40 180
e (phét hanh riéng l¢).
o010 | COdénghienhau 173 1973
e (co phicu thuong ty I¢: 10%).
Co6 déng hién hitu
2 4 M 2 SR 40 1A- AT
06=07/2011 . (co Euc bang co phiéu ty 1¢: 15%); 326 229.9
Nguoi lao dong
e (ESOP 2010).
Cb dong hién hi
05/2012 © cong tueh Nty 45 274.9

e (cb tirc bang cb phiéu ty 16: 20%).
Co déng hién hitu
06/2013 e (cd phiéu tang v6n cb phan tir ngudn vén chu 405 315.4
so hitu ty 1€: 15%).
Cb6 déng hién hitu
e (cb tirc bang cd phiéu ty l1&: 15%);
e (c phiéu tang von cb phan tir nguén vén cha
so hitu ty 1¢: 10%).
12/2014 Dau gié ra cong ching. 30.0 423.1
12/2015 Co dong hién hitu 42.3 465.4

06/2014 77.6 393.1
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e (cd phiéu tang von cb phan tir nguén vén cha
so hitu ty 1¢: 10%)
Co déng hién hitu
A g M A = A 5 JA. AT
06/2016 * (coticbangcophieuty Ie:10%), 1 gq g 535.2
e (coO phiéutang von co phan tirnguon von chu
so hitu ty 1¢: 05%).
Co6 dong hién hitu
09/2017 . ST 64.2 599.4
(co tic bang co phiéu ty 1¢: 12%)
Co déng hién hitu
6 tirc bang cb phiéu ty 18: 7%);
05/2019 *  (cotucbang co phicu ty Ie: 7%); 107.9 707.3
e (co phiéeu chao ban ra cong ching: 10%);
e (c6 phiéu vu dii cho CBCNV: 0.1%).
00i2022 | COdomghienhau 136.3 843.6
e (chao ban ra cong chung: 20%).
04/07/2023 | Co tirc bang Co phiéu, ty 1& 15%. 122.7 996.4

7.8.  Tinh hinh thay d6i von du tw ctia chia sé hiru

Trong nim 2024, Cong ty da ban cé phiéu quy cho ngudi lao djng theo chwong trinh ESOP va
ban co phiéu quy ra cong ching
Tén c6 phiéu: Cong ty C6 Phan Soi Thé Ky.
Loai ¢ phiéu Cb phiéu phd thong.

S6 luong c6 phleu lru hanh truge khi ban co phleu quy: 94,095,274 ¢6 phiéu

Tong $0 co phleu quy da ban: 2,541,650 co phleu
Téng s6 ¢d phiéu luu hanh sau khi ban c6 phiéu 96,636,924 ¢ phiéu.

Vén ¢6 phan (c6 phiéu c6 dong co quyén biéu quyét) 966,369,240,000 dong.

7.9. Chinh sach chi tra cé tic

50% +
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2024

m (o thc bang tién ™ CH tirc bang ¢6 phiéu C6 phiéu phét hanh ting VCSH

dy
kién
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Chinh sach ¢ tic ciia Soi Thé Ky ludn 6n dinh va duy tri muc chi tra ¢ tirc trén ménh gia 1a 15% cho
¢ dong. Ty theo két qua kinh doanh va ké hoach dau tu hang nam, ¢6 tuc chi tra 6 thé bang tién hoac
biang c6 phiéu va ty & ndy c6 thé lén hon hoic bing 15% nhung khong nhd hon 15%.
Trong ndm 2024, Cong ty da nop hd so xin tra ¢b tic bang ¢ phiéu vai ty 18 15% lén Uy ban Ching
khoan Nha nuéc. Tuy nhién, do hd so Phat hanh thém dang trong qué trinh cho phé duyét, cong ty chua
thé thuc hién viéc chi tra ¢o tirc cho nam tai chinh 2023 nhu du kién.

Trong nim 2025, Cong ty da tra ¢ tirc cho nam tai chinh 2024 bang ¢6 phiéu véi ty 1¢ 45% néu dugc
dai hoi dong co dong thong qua

7.10. Hoat dong quan hé nha dau tw

Pai hoi dong co dong thwong nién nim 2024

Ngoai myc tiéu chinh nhiam dé trinh PHPCD nhiing T &
dinh hudng va ké hoach hoat dong trong nim, day 1a 27 2
co hoi @& HPQT va Ban diéu hanh ling nghe va trao
doi tryc tiép véi cd dong, tir d6 c6 phuong an dé dap _
ng ky vong ciia c6 dong. e 6 s 2“% i $eRY
Pi t6 chac DHDCDTN 2024 vao ngay 30 thang [N ;
03/2024.

Hoan thanh CBTT dung han yéu cau vé tai liéu hop
DPHCD, BB&NQ DHCD thong qua sau PHCD....

cm el
BAIH(I 9

Céc bai viét, bao cao phan tich

Hang quy, Cong ty déu phat hanh “Bén tin IR” d¢ CAD @ ouervcommsamness
nhat tinh hinh nganh dét may va phan nganh soi dén quy
c6 dong va nha dau tu.

BAN TIN IR K\‘r 36
Q'I.2024

cong bé:
e bantin IR ky 37 (vao thdng 04/2024);
e bantin IR ky 38 (vao thdng 07/2024);
e bantin IR ky 39 (vao thang 10/2024).

e bantin IR ky 40 (vao thang 01/2025); ~ B T BULLETIN
Ngoai ra, ddi ngii IR con cung cap thong tin d€ cac chuyén Ky 380UV 2024

. W "
vién phan tich, co quan béo chi viét bai trén cac phuong

lén thing tin dai ching
Tra 15i phong van bdo VIETNAM FINANCE va

Vietnambiz vé chu dé ESG.

Tiép don VTV dén quay phong su va phong van TGP.

IR BULLETIN ¢

Q KY 40 Q4 & FY2024

4
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Cugc hop véi nha dau tw

Cong ty ciing dinh ky hang quy két ndi véi cac Cong ty ching khoan dé to chirc hop cong bd két qua
kinh doanh quy (Earnings call) dé giai dap cac thic mic cia nha dau tu mot cach kip thoi va day du
nhat.
T6 chirc STK Earnings call véi cac quy/nha du tu cap nhat thong tin hang quy, dong thoi tham du
Earning calls cua cac cong ty chirng khoan nhu HSC, SSI...
e T chic earning call Q4.2023 véi HSC vao 02.02.2024.
e T6 chic earning call Q4.2023 véi cac cong ty chung khoan khéc vao 06.02.2024.
e To6 chic earning call Q1.2024 véi HSC vao 24.04.2024.
e T chirc earning call Q1.2024 véi cac cong ty ching khoan khac vao 03.05.2024.
e To6 chic earning call Q2.2024 véi HSC vao 31.07.2024.
e T6 chuc earning call Q2.2024 véi cac cong ty ching khoan khéac vao 01.08.2024.
e T4 chuc earning call Q3.2024 véi HSC vao 29.10.2024.
e T6 chic earning call Q3.2024 véi cac cong ty ching khoan khéc vao 30.10.2024.
e T4 chuc earning call Q4.2024 véi HSC vao 13.02.2025.
e To6 chuc earning call Q4.2024 véi cac cong ty ching khoan khéc vao 14.02.2025.
Doi ngii IR ciing thuong xuyén to chirc cac chuyén tham quan Cong ty cho nha dau tu; cc cudc hop
truc tiép va truc tuyén.
e Tham gia VietNam Access Day cua VietCap vao 27.02.2024 tai khéach san the Reverie.
e Tham gia Emerging 2024 do HSC t6 chtic 20.06.2024 tai khach san Le Meridien Saigon.
e To chuc Teleconference véi SSI vao 11.06.2024.
e DONtiép cac quy dau tu dén tham nha may TB theo chuong trinh Vietnam Factory Relocation
Tour do SSI t6 chirc vao 03.06.2024.
e Gip g cac Quy dau tu trong va ngoai nudc, factory tour: 09 lan (VinaCapital, Chiing khoan
Bao Viét, FPTS, Lion Global Investor,...).
e Tiép don CTCK FPTS dén tham quan nha may vao 26.09.2024.
e 2024 Vietnam Corporate Day, dong t6 chirc bai Goldman Sachs va SSI Securities vao ngay
03.10.2024.
e Tiép don quy Lion Global Investor dén tham quan nha may Unitex vao 22.11.2024.

Cap nhat Website Cong ty

e Hoat dong cong bé thong tin va cac tin tirc lién quan dén nganh, Cong ty duoc cap nhat
nhanh chéng tai Chuyén muc Quan hé c6 dong trén Website Cong ty véi ca 2 ngdn ngit tiéng
Viét va tiéng Anh; dam bao dua thong tin ¢én nha dau tu chinh x4c, minh bach va kip thoi.

e Thyc hién lién tuc cap nhat va diéu chinh cac hinh anh, théng tin Cong ty, thong tin nganh,
théng tin tuyén dung, thdng tin tai chinh, CBTT lén website.

Cong bé thong tin

o Dai cap nhat thong tin trén website.
e Thyc hién CBTT day du theo quy dinh cho UBCKNN, HOSE.
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8. QUAN TRICONG TY

8.1.

Nguyén tac Quan tri Cong ty

Trang 118

Soi Thé Ky di xay dung Quy ché quan tri ndi bo, Quy ché hoat dong cua Hoi ddng quan tri va Quy ché
hoat dong cta Ban kiém soat, huéng ti muc tiéu nang cao chét lwong quan tri doanh nghiép theo huéng
phét trién bén vitng, tao dyng niém tin va hinh anh ciia Cong ty ddi véi cac bén lién quan nhu co quan
nha nude, nha dau tu, ddi tac, nha cung tng, khach hang, nguoi lao dong. Cong ty cam két thuc hién
tot Bo nguyén tic Quan tri Cong ty cua Viét Nam.

8.2.

. 1. A O Minh bach HDQT, BKS, C
Cu}?aagé%?nq%};e%g: D&i nxu ?gl;g trong hoat lanh dao va mot co cau
i g g oang %A dong cua kiém soat co quan tri hi¢u
Y cac co dong Cong t hiéu qua :

M®d hinh quan tri

Soi Thé Ky dang duoc to chuc
va hoat d@ong theo mé hinh
quan tri duoc qui dinh tai diém
a, khoan 1, Piéu 137 Luat
Doanh nghiép s6
59/2020/QH14 ban hanh ngay
17/06/2020. Theo d6, co cau to
chuc quan ly, quan tri va kiém
soat cua Cong ty bao gom Pai
hoi  déng  co6  dong
(“DHDPCP”), Hoi dong quan
tri (“HPQT”), Ban kiém soét
(“BKS”) va Tong Giam ddc
(“TGP”), Ban diéu hanh
(“BPH™), cac bo phan chuc
nang, cac phong nghiép vu
chuyén moén.

Tai STK, PHDPCD la co quan
c6 tham quyén cao nhat cua
cong ty. Pai hoi co dong
thuong nién dugc to chirc mi
nam mot 1an. C4c van dé duoc

DHDCD théng qua dugc qui
dinh tai Piéu 15 Diéu I¢ cua
Cong ty va theo qui dinh cua
phép luat hién hanh.
HDQT la co quan quan trj tai
Cong ty. Nhiém vy va quyén
han cia HPQT dugc qui
dinh tai Diéu 27 Diéu I¢ ciia
Cong ty. HDQT c¢6 nhiém vu
trién khai, giam sat viéc thyuc
hién cac Nghi quyét cua
DPHDBCD, chiu trach nhiém
tru6c DHDCD vé cac hoat
dong caa Coéng ty.
BKS do BPHPCP bau ra véi
chtc nang thay mat PHPCD
gidm sat moi hoat dong san
xuét kinh doanh cua Cong ty.
Quyén han va trach nhiém
cia BKS (bao gom viéc giam
sat HPQT va TGP, yéu cau
HPQT va TGD giai trinh vé

tinh hinh tai chinh caa Céng
ty) duoc qui dinh tai Diéu 36
Piéu 1é cua Cong ty. BKS
cua STK ¢6 3 thanh vién véi
nhiém ky 5 nam.

Toéng Giam Pbc do HDQT
b6 nhiém véi nhiém ky 5
nam. Nhiém vy va quyén han
cia Téng Giam Pdc duoc
qui dinh tai Diéu 30 Diéu 1¢
cua Cong ty.

Ban Diéu Hanh gom 04
thanh vién s& hd trg Tong
Giam DPdc trong viéc diéu
hanh hoat dong ciia Cong ty
Cong ty ¢6 bé nhiém 1 ngudi
phu trach quan tri Cong ty
kiém Thu ky Céng ty nham
dam bao hoat dong cua Cong
ty tuén thu cac quy dinh cua
phép luat, Diéu ¢ va quy
dinh noi bo cia Cong ty.

Vui Iong xem thém muc Co ciu té chirc trang 30 Béo cdo thuong nién 2024

Thay d6i nhan sw Hgi ddng quan tri

Trong nim 2024, khong c6 thay d6i nhan sy Hoi ddng quan tri.
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8.3.

Théng tin vé Hdi ddng quan tri

Ba Piang My Linh (53 tudi)
Trinh d6 van héa: Cao hoc
Trinh d6 chuyén mén: Quan tri kinh doanh.
Quaé trinh cbng tac
Pon vij cong tac

1993-1999  Worldtex Enterprise Co, .Ltd

2000-2020  CTCP Sgi Thé Ky

Gi6i thiéu thanh vién Hdi dong Quan tri

Chikc vu
Trgly TGD
Thanh vién HDQT

2001-nay  CTCP dau tu thuong mai Lién TGD

Trang 119

An
Cong ty TNHH MTV PT BPS Chu tich
Khai Tién
2020-nay  CTCP Soi Thé Ky Chu tich HDQT
Chuc vu hién nay: Cha tich HbQT
Thai gian bé nhiém: 30/03/2023
Ong Ding Trigu Hoa (56 tudi)
Trinh do van héa: Pai hoc
Trinh d6 chuyén mén: Quan tri kinh doanh.
Quaé trinh cbng tac
Pon vi cong tac Chirc vu
1991 -1995 Céngty TNHH TM-DV  Giam Déc
Viét Pha
1995 -2000 Cébngty TNHH TM-DV  Giam Déc
Hoan A
2000 — Cong ty cé phan Sei Chii tich HPQT
3/2023 Thé Ky kiém TGD
03/2023 - Cong ty cé phan Sgi Pho chii tich HPQT
nay Thé Ky kiém TGP
Chuc vu hién nay: Ph6 Cha tich HBQT
Thoi gian bé nhiém: 30/03/2023
Ong Ping Huéng Cuong (49 tudi)
Trinh @6 van héa: Pai hoc
Trinh d6 chuyén mén: Quan tri kinh doanh.
Qua trinh cbng tac
Pon vij cong tac Chirc vu
2004-nay CT TNHHP.AN Chau A Giam déc
2005-nay CTCP S¢i Thé Ky Thanh vién
HPQT

Chue vu hién nay: Thanh vién HDQT
Thai gian bé nhiém: 30/03/2023
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Ba Cao Thi Qué Anh (59 tudi)
Trinh @0 van héa: Pai hoc

- Trinh d6 chuyén mén: K¥ su hoa thuc pham.
s Quaé trinh cbng tac
P Pon vi cong tac Churc vu
‘ ﬂ 1991-2003 Cong Hoa Ba Lan Kinh doanh ty do
2003-2008  Thanh phé H6 Chi Minh ~ Kinh doanh tu do
- 2008 -nay  Cong ty Cé Phan Thuc TGD
Pham Xanh
2009-2012  Cong ty C6 Phan Ching TV Hoi dong dau tu,
khoan Quéc té TV HPQT, CT HPQT

2015-nay Cong ty Sei Thé Ky TV HPQT
Churc vu hién nay: Thanh vién HBQT
Thoi gian bé nhiém: 30/03/2023
Ong V6 Quang Long (47 tudi)
Trinh d6 van héa: Cao hoc
Trinh d6 chuyén mén: Quan tri kinh doanh.
Qua trinh cbng tac

Pon vi cdng tac Chirc vu
2006-2009 Cong ty quan ly quy Trudng phong dau tu
ACB
1/2010-9/2010 HD Bank Truong phong dau tu
10/2010-01/2018 OCB Ph6 GP Kinh doanh
tién té va dau tu
02/2018-nay CTCP tu van dau tu TGP
Hudng Viét
2018-nay Cong ty Sgi Thé Ky TV HPQT

Chuc vu hién nay: Thanh vién HBQT
Thoi gian b6 nhiém: 30/03/2023

Ong Chen Che Jen (61 tudi)

Trinh d0 van hoa: Pai hoc

Trinh d6 chuyén mén: Céng nghé
Qua trinh cbng tac

Pon vi cdng tac Chiic vu
2 S 1990-1997 Formosa Taffeta Co,, Ltd Kinh dqanh
u . 1997-1999 Formosa Taffeta HK Giam dc”,>c
e 2002-nay Formosa Taffeta VN Giam doc Marketing
— 1 BEERS ¢ BEER M 3

2018-nay Cong ty ¢ phian S¢i Thé Ky Thanh vién HDQT
Chue vu hién nay: Thanh vién HBQT daoc lap
Thai gian bo nhiém: 30/03/2023
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Ong Nguyén Quéc Hwong (54 tudi)
Trinh d6 van héa: Cao hoc
Trinh d6 chuyén mén: Quan tri kinh doanh.

Pon vi cdng tac Chirc vu
2013-2014  Ngan hang Eximbank Téng giam doc
2014-2017  Ngan hang Eximbank Phé Tong giam ddc
2018 Kinh doanh tu do

Chuc vu hién nay: Thanh vién HDQT doc lap

Thoi gian bd nhiém: 30/03/2023

Hoi ddng quan tri cia Cong ty ¢ phan Soi Thé Ky (nhiém ky 2023-2028) gdm 07 thanh vién, trong do:
01 thanh vién 1a thanh vién HPQT c6 diéu hanh;

06 thanh vién 1a thanh vién HDQT khéng diéu hanh, trong d6 c6 02 thanh vién HPQT doc lap khong
diéu hanh.

7/7 thanh vién HPQT cia STK déu dap tmg quy dinh tai khoan 3 Biéu 275 Nghi dinh 155/2020/ND-
CP, thanh vién Hoi ddng quan tri cia mot cong ty dai chiing chi duge ddng thoi 1a thanh vién Hoi ddng
quan tri tai tdi da 05 cong ty khéc.
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STT

Ho va
tén

Trang 122

Ty I€ sé hiru ciia cac thanh vién HPQT niam 2024 (nhiém ky 2023-2028)
Ty 1€
(%)

Ca nhan

s6 hiru

Ca
nhan/Té
chirc co
lién quan
s6 hiru

Chirc danh | S6 lwong | Tén cong ty twong ing tham gia vao

kiém
nhiém
trong
HDPQT ciia
cac Céng

thanh
vién
HPQT
tham gia
(trwr

HDQT (trir STK)

ty khac STK)
1 | PangMy | Chatich | 13,985,340 | 14.47% | 20,957,364 | 21.69% Co 1 Cong ty ¢6 phan TM & DT Lién An
Linh HDQT
2 Dang Pho 14.57% | 20,863,760 | 21.59% | Khong co 0
Triéu CT.HDbQT | 14,078,944
Hoa
3 bang TV.HDQT | 6,878,420 | 7.12% | 28,064,284 | 29.04% | Khéng co 0
Huong
Cuong
4 | CaoThi | TV.HbQT 0 0.00% 686,268 0.71% Céo 1 Coéng ty CP Thyc Pham Xanh
Qué Anh
5 | Vo TV.HPQT 5 0.00% | 19,509,877 | 20.19% Co 5 Cong ty CP Tu van dau tu Hudng Viét
Quang Cong ty CP Québc Loc Phét
Long Cong ty CP Gateway Thu Thiém
Cong ty CP Phat trién ha ting KCN
Tay Ninh
Cong ty CP Chung khoén Quéc Té
Viét Nam
6 Chen TV.HDbQT 0 0.00% 0 0.00% Khéng co 0
Che Jen doc lap
7 | Nguyén | TV.HPQT 0 0.00% 0 0.00% | Khéng co 0
Quéc doc lap
Huong
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8.4.B&o céo ciia Hi ddng quan tri nim 2024
8.4.1. Cac cugc hop HPQT
Trong nam 2024, HDQT da tién hanh 27 cugc hop thong qua hinh thirc truc tiép va gui thu xin y kién

dé giai quyét cac van dé thuoc chirc nang, thim quyén caa HDQT.

HPQT di ban hanh 29 Nghi quyét Hoi dong quan tri trong nim 2024.

Bién ban va Nghi quyét HPQT duoc giri day du cho céc thanh vién HDQT, BKS.

Cac cudc hop cia HDQT déu c6 moi Ban Kiém soat va Ban Tong Giam ddc tham gia du hop dé trao
dbi, thao luan va tao su nhat tri cao trong cac chién luoc, dinh huéng kinh doanh, chi dao cia HPQT
ddi v6i Ban Biéu hanh.

Stt Thanh vién HPQT S6 buéi hop Ty lé tham Ly do khong tham du
HDPQT tham dw du hop hop

1 | Ba bang My Linh 27127 100%

2 | Ong bang Triéu Hoa 27127 100%

3 | Ong bang Hudng Cuong 26/27 96.3% | Ban lich cong tac

4 | Ba Cao Thi Qué Anh 26/27 96.3% Ban lich cong tac

5 | Ong V& Quang Long 27127 100%

6 | Ong Chen Che Jen 27127 100%

7 | Ong Nguyén Québc Huong 27127 100%

8.4.2. Cac cugc hop riéng cia Thanh vién HPQT dgc lap

Khéng cé.
8.4.3. Cac Nghi quyét ciia HPQT
S6 Nghi quyét N$i dung

1 | 01-2024/NQHDQT 15/01/2024 | Biéu chinh mot s6 ndi dung trong Nghi | 100%
quyét Ho6i dong quan tri SO 23-
2023/NQHPQT ngay 09/11/2023

2 | 02-2024/NQHPQT 15/01/2024 | Thong qua cho vay Cong ty TNHH Soi, Dét | 100%
Nhudém Unitex

3 | 03-2024/NQHDQT 15/01/2024 | Thong qua bd hd so ding ky chao ban co | 100%
phiéu riéng I¢

4 | 04-2024/NQHDQT/TK | 15/01/2024 | Stra do6i quy ché ESOP 100%

5 | 05-2024/NQHPQT/TK | 31/01/2024 | Théng qua gia ban co phiéu quy caa Congty | 100%
6 | 05A-2024/NQHDQT 02/02/2024 | Thong qua viéc cép tin dung tai Ngan hang | 100%
thuong mai c6 phan Xuat Nhap Khau Viét
Nam — Chi nhanh TP.HCM 2024

7 | 06-2024/NQHPQT 05/02/2024 | Thong qua ngdy chot quyén to chac | 100%
DPHDCD thuong nién nam 2024
8 | 07-2024/NQHPQT/TK | 06/03/2024 | Thong qua tai liéu hop PHPCP TN 2024 100%

9 | 07A-2024/NQHDQT 15/03/2024 | Théng qua viéc cap tin dung tai Ngan hang | 100%
Phuong Dong 2024
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10| 08-2024/NQHPQT/TK | 19/03/2024 | Théng qua viéc xu ly ¢o phiéu quy khong | 100%
phan phdi hét theo chuong trinh ESOP

11| 09-2024/NQHPQT/TK | 30/03/2024 | Théng qua két qua sir dung cb phiéu quy dé | 100%
ban cho nguoi lao dong

12| 10-2024/NQHPQT/TK | 30/03/2024 | Théng qua viéc trién khai phuong an chao | 100%
ban ¢d phiéu riéng le

13| 11-2024/NQHPQT/TK | 30/03/2024 | Théng qua hd so ding ky chao ban cb phiéu | 100%
riéng lé

14| 12-2024/NQHDQT 04/04/2024 | Thong qua viéc cap tin dung tai Ngan hang | 100%
Phuong Bong (OCB) cho Cong ty TNHH
Soi, Dét Nhuom Unitex 2024

15| 13-2024/NQHDQT 20/05/2024 | Théng qua viéc sir dung han muc tin dung | 100%
va cho phép chi nhanh Céng ty CP Sgi Thé
Ky duoc su dung han muac tin dung cua
Cong ty CP So¢i Thé Ky tai Ngan hang
TNHH MTV Woori Viét Nam — chi nhanh
Sai Gon nam 2024

16| 14-2024/NQHDQT 20/06/2024 | Théng qua viéc cap tin dung tai Ngan hang | 100%
Vietcombank 2024

17| 15-2024/NQHDQT 08/07/2024 | Lua chon don vi kiém toan doc 1ap cho | 100%
FY2024

18| 16-2024/NQHDBQT 09/08/2024 | Thong qua han muec tin dung tai Ngén hang | 100%
TNHH MTV Woori Viét Nam — chi nhanh
Sai Gon 2024

19| 17-2024/NQHDQT 12/08/2024 | Théng qua viéc trién khai phuong an CBRL | 100%

20| 18-2024/NQHDPQT 12/08/2024 | Théng qua ting von diéu I8 tai Unitex 100%

21| 19-2024/NQHPQT 13/08/2024 | Théng qua ho so dang ky CBRL 100%

22| 21-2024/NQHDQT 20/08/2024 | Thong qua viéc thay doi Gidy ching nhan | 100%
ding ky dau tu cia Unitex

23| 22-2024/NQHDQT 26/09/2024 | B6 sung ndi dung trong Nghi quyét Hoi | 100%
dong quan tri S6 17-2024/NQHPQT ngay
12/08/2024

24| 23-2024/NQHPQT 26/09/2024 | Thong qua ting von diéu 18 tai Unitex 100%

25| 24-2024/NQHPQT 27/09/2024 | Thong qua hd so dang ky CBRL 100%

26| 25-2024/NQHDQT 23/12/2024 | Théng qua giao dich véi bén lién quan — | 100%
Unitex.
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27| 26-2024/NQHDQT 23/12/2024 | Théng qua viéc tra thu lao cho HPQT va | 100%
BKS nam 2024.
28| 27-2024/NQHPQT 26/12/2024 | Thong qua phuong an phat hanh c6 phiéudé | 100%
tra ¢ tirc FY2023.
29 | 28-2024/NQHPQT 27/12/2024 | Théng qua ho so ding ky phat hanh co phiéu | 100%
dé tra cd tac FY2023.

8.4.4. Tinh hinh trién khai cac nghi quyét PHPCD
Hinh thirc hop: Pai hdi dong cé dong thwang nién
Ngay hop: 28/03/2024

SIN

Néi dung thong qua Nghi quyét

Két qua thuc hién

PHDCD 2023
Thong qua Phuong an chia co tic
2023: Chi tra ¢ tirc bang c6 phiéu
ty I¢ 15%/co phiéu dang luu hanh.

Chua thyc hién chi tra c6 tic cho nam tai chinh 2023.
Ly do: Ké hoach chi tra ¢ tirc FY2023 chua thyc hién
dugc do ké hoach chao ban riéng lé ciia Cong ty chua
trién khai dwoc theo dy kién. Theo trinh ty cac phuwong
an da dugc DPHDCD 2024 thong qua thi Cong ty phai
hoan thanh chao ban riéng 1é xong thi méi thuc hién
chi tra c6 tuc cho FY2023.

Cong ty s& thuc hién chi tra ¢ tic cho FY2023 va
FY2024 trong nam 2025 sau khi dd hoan thanh dot
phét hanh riéng lé.

Théng qua du bao két qua kinh
doanh nam 2024.

- Doanh thu:
dong.

2,7035 ty

- Loi nhuan sau thué: 300.6
ty dong.

Két qua thyc hién nam 2024/
- Doanh thu: 1,210 ty dong (dat 44.8% ké
hoach)
- Loi nhuan sau thué: 12.4 ty dong (dat 4.1%
ké hoach).

Thong qua viéc ay quyén cho
HPQT Iya chon Cong ty kiém toan
cho béo cao tai chinh nam 2024.

D3 Iwa chon Cong ty kiém toan E&Y Viét Nam lam
don vi kiém toan doc lap cho béo cdo tai chinh nim
2024.

Théng qua phat hanh ¢6 phiéu dé
chi tra co tirc nam 2023,

Chua thyc hién (xem muc 1 cia bang nay)

Thong qua thu lao cho HPQT va
BKS nam 2024.

- Tong thu lao cho HPQT
niam 2024 1a: 1.2 ty dong.

- Tbng thu lao cho BKS
nam 2024 la: 180 triéu
ddng.

ba thyuc hién chi tra ngay 31/12/2024.
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Trang 126

Tién dé thuwc hién cac Nghi quyét PHPCP 2022 - 2023

STT N@i dung thdng qua Nghi

Két qua thuc hién

quyét PHPCP 2022
1. Thong qua Phuong an su
dung ngudn cb phiéu quy dé
phat hanh theo chuong trinh
Iya chon nguoi lao dong.

Trong nim 2024, Cong ty da thanh cong st dung ngudn co
phiéu quy dé phat hanh theo chuong trinh lya chon ngudi
lao dong (1,041,650 cb phiéu) va dugc UBCKNN chip
thuan két qua phat hanh.

Trong nam 2024 va dau nim 2025, Cong ty da soan Cong
van phan hoi UBCKNN vé bo hdé so CBRL dé nop cho
UBCK véi 2 diém sira d6i chinh: Gia phat hanh va muc
dich sir dung von tir dot phat hanh. Cong ty s& thuc hién
phuong an phét hanh riéng 1é khi duwoc UBCK chap thuan
hd so.

2. Thong qua Phuong an phat
hanh riéng lé.

3. Théng qua Phuong 4n béan ¢6
phiéu quy.

Trong nam 2024, Cong ty di ban thanh céng 1,041,650 c6
phiéu quy cho nhan vién vao ngay 30 thang 3 ndm 2024 va
ban 1,500,000 c¢6 phiéu quy ra cong ching vao ngay 5
thang 6 nam 2024 va di dugc UBCKNN chap thuan két
qua ban c6 phiéu quy.
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8.4.5. Danh sach cac thanh vién HPQT cé chirng chi vé dao tao quan tri Cong ty:

C6 4/7 thanh vién HPQT (nhiém ky 2023-2028), 2/3 thanh vién Ban Kiém soat (nhiém ky 2023-2028)
da duoc cip chimg chi vé quan tri Cong ty tai cac co sé dao tao duoc Uy Ban ching khoan Nha nuéc
cdng nhan. Coéng ty ludn tao diéu kién dé tat ca cac thanh vién HDQT, BKS, Ban TGD tham gia cac
khod dao tao V& quan trj Cong ty. Tuy nhién, do thoi gian cac khoa dao tao thuong tring véi lich cong
tac cua Ban Quan tri nén cac thanh vién khdong tham gia khda hoc duoc. Bén canh d6, STK ¢6 01 thanh
vién HDQT 1a ngudi nuée ngoai, do khda hoc khdng hd trg ngdn ngit thir hai cho nén ciing anh huong
dén viéc hoan thanh chimng chi Quan tri Cong ty theo quy dinh.

Danh sach thanh vién HDQT, BKS di dugc dio tao vé quan tri Cong ty:

bang My Linh — Chu tich HBQT

bang Triéu Hoa — Phé Cha tich HDQT

bang Huong Cuong — Thanh vién HDQT

Cao Thi Qué Anh - Thanh vién HDQT

Nguyén Tu Lyuc — Truéng BKS

6. binh Ngoc Hoa — Thanh vién BKS

8.4.6. CAc tiéu ban HPQT

Cong ty chua thanh 14p c4c tiéu ban HDQT nén khong c6 hoat dong cuia cac tiéu ban HDQT.

8.4.7. B&o céo hoat dgng ciia thanh vién HDQT déc lap

Céc thanh vién HDQT déng vai tro danh gia va giam sat hoat dong ciia Ban diéu hanh mét cach khach

ok wbdE

quan, dam béo tranh xung d6t loi ich giita cac bén lién quan; gia ting tinh cong bang, hiéu qua chic
ning dua ra dinh huéng chién luoc, quan tri rai ro, quan trj chat lwong san xuét.

Cac TVHDPQT khéng diéu hanh déu 1a nhiig ngudi ¢6 kinh nghiém trong linh vyc san xuit, thuong
mai, tai chinh va quan tri.

Céc thanh vién ludn tich cuc tham gia gop y cho viéc xay dung chién Iuoc kinh doanh, quan tri doanh
nghiép va giam sat chat ché tinh hinh thyc hién ké hoach kinh doanh ciia Cong ty.

- Ong Chen Che Jen c6 kinh nghiém nhiéu nim trong linh vic san xuit — kinh doanh soi,
ong thuong xuyén theo ddi cac chi tiéu chat luong dé dua ra nhiing giai phap, kinh nghiém
quan tri rai ro xay ra trong hoat déng san xuét.

- Ong Nguyén Québc Huong c6 nhiéu kinh nghiém trong linh vuc tai chinh, dng luén giam
st tinh hinh luan chuyén vén luu dong, tinh hinh ng vay va céc chinh sach phan phéi lgi
nhuan caa Cong ty.

Duéi ddy 1a danh gia ciia cac TVHDQT doc lap vé cac hoat dong caa HDQT:

Céc budi hop cia HDQT

e Céc cudc hop cua HPQT di duoc triéu tapva e  Cac van dé lién quan dén chién luwoc kinh

thuc hién véi lich trinh cu thé va theo diing cac doanh, chién lugc tai chinh, vian hoéa doanh
qui dinh vé t chutrc cude hop. nghiép, xay dung hé thong quan 1y... déu duoc
e NOoi dung céc cudc hop da duoc céc thanh vién thao luan/trao ddi thuong xuyén giita HDQT

HDQT thao luan, danh gia day du va can trong va Ban Biéu Hanh.

dé dua ra nhirng dinh huéng, giai phap tdt nhdt e Céc du 4n dau tu méi déu duoc nghién ciu,

cho Cong ty. thao luan va phan bién trong céc cudc hop
HDQT va Ban Diéu Hanh.
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Cac giao dich véi bén co lién quan déu dugc
HDPQT xem xét ky lwdng va thdong qua trudc
khi thuc hién.

Vai tro gidm sat ban diéu hanh cia HDQT

HDQT di thyc hién tt cong tac giam sat ddi
v6i Ban Diéu Hanh, dam bao hoat dong cua
Cong ty luén duoc kiém soat dé di ding huéng
chién Iuoc va diéu chinh cac quyét dinh kip
thoi khi thuce tién yéu cau.

HDQT thuong xuyén theo ddi va dinh hudng
tién trinh diéu hanh caa TGD va Ban Diéu
Hanh, d&am bao tuan thi cac quyét dinh vé phan

Pinh gia chung vé hoat dong cia HDQT
Céac cong viéc cua HPQT da thuc hién nam
2024 theo ding nghi quyét DPHPCP va tuin
thu Diéu 1¢ Cong ty, Quy ché quan tri va cac
chuan muc vé quan tri Cong ty.

Tt ca cac thanh vién HPQT c6 tinh than trach
nhiém va c6 tinh chuyén nghiép cao va can
trong trong viéc thuc hién vai trd bao vé loi
ich caa Céng ty

Céc thanh vién HPQT da dé xuat, tham muu
vé Viéc nang cao nang luc quan tri Cong ty,
cac chinh sach quan ly va cac giai phap xur ly
rai ro phét sinh trong hoat déng caia Cong ty.

HDQT da dinh huéng nhiéu giai phap hiéu
qua giup Ban Piéu Hanh vuot qua mot sb
thach thuc trong qua trinh van hanh Cong ty.

HDQT hoat déng hiéu qua trong viéc xem xét,
phé chuan va giam st viéc trién khai cac muc
tiéu, chién luoc va ké hoach kinh doanh (két
qua hoat dong va tai chinh)

HDQT hoat dong hi¢u qua trong viéc danh gia
cac can bo quan ly cép cao.

HDQT da hiéu qua trong viéc xay dung moi
trwong quan tri doanh nghiép dam bao viéc
CBTT kip thoi va hiéu qua, trach nhiém giai
trinh d6i véi hiéu qua tai chinh cia doanh
nghiép, cac tiéu chuan dao duc & mirc do cao
va tuén tha cac qui dinh hién hanh.

HPQT di hiéu qua trong viéc xay dung co cau
quan tri doanh nghiép nham tao diéu kién cho
HDQT hoan thanh cac nghia vu.

Trang 128

quyén va cac chinh sach, ké hoach cia HDQT,
ddng thoi tuan thu cac quy dinh ctia phap luat.
HDQT dic biét quan tam dén céc giai phép
quan Iy rai ro, nham hd trg Ban Piéu Hanh
nhan dién sém van d¢, gitp Cong ty duy trinh
tinh bén viing va 6n dinh trong hoat dong, bao
v¢ loi ich cta nha dau tu.

HDQT di hiéu qua trong viéc chat van, tu van
va hd trg cac can bo quan ly cao cap cua Cong
ty.

STK c6 thuc hién phan tich trong yéu dé xéc
dinh c4c van dé ESG quan trong nhét.

Cac bén lién quan, nhu khach hang hoéc nha
dau tu duoc tham gia vao qua trinh xay dung
chién lugc PTBV.

STK c6 thiét lap rd rang cac muc tiéu PTBV
dai han gan véi tam nhin chién lugc cua cong
ty.

Cong ty c6 &p dung hé théng KPIs cu thé dé
do luong tién d6 thuc hién cac muc tiéu
PTBV.

Céc phong ban va nhan vién tai STK dugc dao
tao dé hiéu rd vai tro cua ho trong viéc thuc
hién chién lugc PTBV.

Cong ty c6 hop tac vai céc to chie tu van hoic
chuyén gia bén ngoai dé trién khai cac sang
kién phéat trién bén viing (ENERTEAM,
WWEF).

STK c6 thyc hién danh gia hiéu qua chién
lugec PTBV dinh ky hang nam.

Cong ty cd tiép nhan phan hoi tir céc bén lién
quan dé cai thién chién lwoc PTBV va béo cdo
PTBV.

STK c6 &p dung céc bién phap khic phuc néu
phét hién 16 hong hoic that bai trong qua trinh
thuc hién chién lugc PTBV.
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8.4.8. Danh gia hoat dong cia HPQT
DPinh hwong chién ot — kiém soat/Leading — Supervising

HDQT di xem xét ké hoach kinh doanh ma
Ban diéu hanh dé trinh va dinh huéng dé
Cong ty dat dugc ké hoach da dit ra.

Dua trén béi canh kinh doanh va cac cudc
hop HPQT hang quy, HPQT ciling chi dao
va dua ra kién nghi va giai phap dé Ban diéu
hanh xem xét va diéu chinh phuong an kinh
doanh, tiét giam chi phi, gia ting hiéu qua
san xuat, ¢am bao tinh hinh tai chinh lanh
manh.

HPQT d chi dao viéc dau tu gop von, huy
ddng vén tir cac té chuc tin dung va von cha
S0 hiru, dam bao kha nang thanh toan cua
Cong ty.

HPQT ciing canh bao nhiing rui ro tiém an
vé moi truong kinh doanh, yéu té kinh té vi
mé dé Ban diéu hanh ¢ cai nhin sau rong,
tang cuong tang phong vé, co thoi gian va
co hoi dé cai thién yéu to bat loi tir thi
truong, d6i thi canh tranh.

Co cau cia HPQT dam bao tuan thu qui
dinh khi c6 2/7 thanh vién HDQT doc lap.

Trang 129

Céc thanh vién HDQT doc lap khong diéu
hanh da tich cuc tham gia céc cuoc hop caa
HDPQT, giam sat hoat dong cua Ban diéu
hanh va dwa ra nhiing gop y thiét thuc cho
Ban diéu hanh va HPQT trong viéc xay
dung chién luoc kinh doanh, trién khai céc
ké hoach kinh doanh va nang cao chit luong
cua hoat dong quan tri doanh nghiép.

Céc thanh vién HPQT da duoc cung cap
thong tin day dii va kip thoi dé c6 thé dua ra
nhimg d4nh gia phéan tich ding din vé tinh
hinh doanh nghiép va thuc hién cac nghia vu
cia minh mét cach trung thuc, can trong vi
quyén loi ti cao cua cd dong va cia Cong
ty.

Céac cudc hop HPQT duoc to chic va tién
hanh theo dung Diéu 18 Cong ty. Cac Bién
ban, Nghi quyét, Quyét dinh cia HPQT déu
dua trén sy théng nhat cua cac thanh vién,
dugc luu trir theo diing quy dinh

8.4.9. Panh gia cia HPQT vé tinh hinh hoat dgng ciia Cong ty va hoat dong ciaa Ban diéu hanh

Panh gi4 tong quan vé tinh hinh hoat déng cia Cong ty
Dinh gis két qua kinh doanh nim 2024

2,704

1,210

ty dong

332 301
18.9 12.4

Doanh thu thuan Loi nhuén trudce thué Loi nhuéan sau thué

B Thyc hién 2024 K& hoach 2024

Cong ty khdng duy tri dwoc da ting truong trong nam 2024, cu thé Doanh thu giam 15.1% so véi cling
ky 2023, lgi nhuan trude thué giam 79.2% va loi nhuan sau thué giam 85.9% so véi nam 2023.

Do diéu kién kinh doanh khdng thuan loi ciing nhu tinh hinh nhu cau dét may sut giam trén thé giai,
Cong ty ciing khong dat dugc ké hoach dit ra cho nam 2024, cu thé Doanh thu thuan dat 44.8% ké
hoach, loi nhuan trudc thué dat 5.7% va loi nhuan sau thué dat 4.1% so véi ké hoach.
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Tuy nhién, Cong ty ciing dat dugc 1 sb thanh tuu nhét dinh trong nam 2024:

Duy tri dugc loi
thé canh tranh cua
Soi tai che, ty trong
Sogi tadi ché dat
44,5%, dong gop
16n vao két qua lgi
nhuan chung cta
Cong ty.

Bén canh d6, Cong ty can phai tap trung nguon lyc dé quan ly tt chat luong san xuét va dat myc tiéu
két qua kinh doanh dé duy tri niém tin véi c6 dong, ddi tac...; phan bd nguon vén dau tu hop 1y dé dam
bao kha niang thanh toan, tinh hinh tai chinh 6n dinh cho Céng ty.

Pinh gia ciia HDQT vé hoat dong ciia Ban diéu hanh

Phwong thirc gidm sat

HDQT thuc hién viéc giam sat dinh ky va thuong xuyén ddi véi Ban diéu hanh thdng qua cac cudc hop
HDQT dinh ky, cac cudc hop théng qua thu dién tir, vé tinh hinh thuc hién Nghi quyét BPHDCP.
HDQT di thao luan va phé chuan cac Nghi quyét cua Hoi ddng quan tri dua trén dé xuat cia Ban diéu
hanh.

Ban diéu hanh c6 trach nhiém giai thich chi tiét vé két qua kinh doanh quy va nam, du bao két qua kinh
doanh cua quy hodc nam tiép theo.

Duy tri v mé rong
mang ludi khach
hang; nghién ctu
& phat triecn san
pham méi

Trién khai du 4n
dau tu m¢ rong
tang cong suat

Dam bdo tinh hinh
tai chinh 6n dinh,
lanh manh

Két qua thuc hién

Ban diéu hanh d3 trién khai thuc hién nhiém vu thé cho hoat dong kinh doanh, tiép tuc phat trién

theo dung tinh than Nghi quyét cua va HDQT. va on dinh thi truong, nang cao ti trong dong

HPQT da dua ra cac giai phap cai tién hoat gop cua soi téi ché, phat trién san pham méi,

d6 dat dwoc nhiing thanh tyu nhat dinh trong
nam 2024.

Két qua hoat dong kinh doanh cua nim 2024
chua dat muc tiéu da dé ra.

Ban diéu hanh can phai nd lyc hon trong nim
2025 trude bdi canh kinh doanh con nhiéu thach

thie. Ban diéu hanh phai dua ra chién luoc cu

Céc giam doc chuyén trach can phai thyuc hién
t6t chirc ning ciia minh dé hd tro Tong giam
dbc diéu hanh va giam sét cac hoat dong ciia cac
phong ban, phat hién nhiig diém can cai tién
dé ngan ngtra rai ro xuat phét tir ndi bo Cong ty,
tir d6 tang cuong ndi luc dé tmg pho véi cac rai

ro tr bén ngoai.

8.4.10. Panh gia ciia HDQT vé tinh hinh thuc hig¢n muc tiéu méi trwong-lao dgng-xa hoi

HDQT c6 vai trd chinh trong viéc hoach dinh muc tiéu va dinh huéng phat trién bén virng cho Cong ty.
Trong d6, dinh huéng phét trién bén viing duoc cu thé hda theo ting muc tiéu cho cac bo phan, phong
ban va cac don vi co s& khac, HDQT s& c6 trach nhiém giam sat, kiém tra va dam bao riang cac muc
tiéu PTBV dit ra duogc trién khai va thuc hién tai doanh nghiép.



| BAO CAO THUGNG NIEN 2024

Trang 131

Thong qua viéc muc tiéu cua tirng bd phan, phong ban duogc lugng hda thanh céc chi tiéu (KPI), Ban
diéu hanh cd thé danh gia va do lwong mot cach chinh xac va hiéu qua két qua thuc hién dinh huéng
phét trién bén viing cua ting phong ban theo muc tiéu chung cia Cong ty.

Dinh ky hang quy, HDQT s& tién hanh hop dé nghe Ban diéu hanh Cong ty béo co va kip thoi dua ra
cac chi dao cho cac hoat dong kinh doanh va san xuat cua STK. Ting khia canh vé kinh té - x& hoi -
moi truong déu duge cac dai dién cua Ban diéu hanh trinh bay truc tiép truéc HPQT trong cac budi
hop. Thanh vién HDQT s& danh gi4 va dua ra cac dinh hudng dé cai thién két qua hoat dong cia Cong

ty.

HDPQT giao Ban diéu hanh va bo phan Quan hé cé dong chiu trach nhiém thyc hién béo céo phat trién
bén vimg, dam bao ndi dung bao cao dugc xay dung dya trén thong I& qudc té, quy dinh cua Viét Nam
va phu hop véi tinh trang thuc té cia Cong ty.

8.4.10.1.

Moi truong

Str dung nang lugng tai
tao.

Ap dung hé théng tu
dong trong qua trinh
san xuat.

Kién dinh thuc hién
Ccéc bién phap tiét giam
tieu hao ning luong,
nudc va han ché ty 1¢
phét thai va phé pham.

Chién lrgc PTBV

Tang trudng doanh thu
va loi nhuan theo muc
tiéu deé ra.

Phat trién san pham
than thién v4éi moi
truong.

Phét trién thi truong.
Duy tri cac don dat
hang co gié tri gia tang
cao tir cac khach hang
Cao cap.

Chia sé loi ich véi cac
bén lién quan.

Nang cao niang luc
nguén lao dong thdng
qua cac chuong trinh
dao tao.

Cai thién mdi truong
lam viéc va dam bao an
toan, vé sinh, lao dong.
Cai thién cac chinh

sach lao dong, néng
cao ky nang lam viéc
va phéat trién nghé
nghiép cho nguoi lao
dong.

Giam chat thai, phat
thai

Diu tu diy chuyén tai
ché phe pham.

Tang ty 1& tai ché soi
phé.

Téang ty 1¢ tai s dung
vat liéu ong gidy, bao
bi, pallet va nudc sinh
hoat trong san xuat.
Tiang ngudn
lugng tai tao

nang

Chién luoc phét trién bén viing cua Soi Thé Ky bao gom:

Tap trung vao cac san pham than thién moi trudng: soi tai ché (Recycle)

Pau tu vao cong nghé hién dai nham tiét kiém dién, giam phé pham, tai ché nguyén liéu va sir

dung nang luong tai tao.

Piau tu cac nén tang cdng nghé Al phuc vu quan 1y, diéu hanh cdng viéc: Smart Factory tai
Trang Bang 3, tmg dung AI dé giam sét 15i san xuét, giam hang 15i va tiét kiém nguyén liéu.

Phat trién bén viing thong qua ché do dai ngd tét, moi truong 1am viéc an toan, minh bach, tao
co hoi phat trién cho nguoi lao dong.
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8.4.10.2. Panh gia két qua thuc hién chién lwec phat trién bén virng

Pinh gia tién do thuc hién cic muc tiéu phat trién bén virng

cua STK
Xa hoi 50.00% 37.50% 12.50%
Kinh té 70.00% 5.00% 25.00%
Moi truong 70.83% 29.17%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Pang di dung hudng hodc da dat duge muc tiéu
B Tién d6 kha nhung cin ting tbc
B Tri tré

B Khong du dir licu

Trang 132

STK d3 chon nam co s6 1a nam 2021 khi c¢6 day du dit liéu vé ké hoach thuc hién va thyc té thuc hién
cac tiéu chi vé kinh t&, moi truong va xa hoi ma Cong ty da dit ra. Cac chi tiéu cu thé cho ting tiéu chi

nhu sau:

Muc tiéu Chi tiéu KPIs Thuwc hién

Nim Kinh té Doanh thu (ty VND) 2,703 1,210
2024 Loi nhuan sau thué (ty VND) 300 12.4
Mtc ting lwong binh quén tdi thiéu -0.60% 9.9%
Chi tra ¢ tac cho cb déng 15% bang ¢ 15% -
phiéu
Thudong cudi nam cho NLD (s6 thang luong) 1 1
Mobi trwong | Ty I¢ téi st dung 6ng gidy POY 3.00 3.00
Ty 1& nu6e dugc tuan hoan va téi sir dung 2% 2.43%
Nudc st dung m3/kg soi 0.00213 | 0.003415
Luong dién nang tiéu thu/kg sgi (kwh) 1.470 1.988
Tang/giam hé s6 phét thai carbon footprint 67,116 52,442
cua dién ning
Ty 1€ soi recycle 53.3% 44.50%
X& hpi Ty 18 bién dong nhan su 25.00% @ 40.99%
Ty 1& tuyén dung bat thanh 20.00% 25.01%
Dap (ng nhu cau nhan sy 95.00% 65.92%
Quan Iy ngén sach luong 97.00% 99.02%
Nim Kinh té Doanh thu (ty VND) 2,357 2,042
2021 Loi nhuan sau thué (ty VND) 248.2 278.4
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Mtc ting lwong binh quén tdi thiéu 5% 5%
Chi tra ¢b tuc cho c6 déng 15% ménh gia 15% 15%
Thudong cudi nam cho NLD (s6 thang luong) 1 1

Mai trwong | Ty Ié tai st dung dng gidy POY 3.7 3.6
Ty 1& nuée dugc tuan hoan va téi sir dung 2.00% 2.00%
Nudc st dung m3/kg soi 0.0022 0.0025
Luogng dién nang tiéu thu/kg soi (kwh) 1.49 1.65
Tang/giam hé s6 phat thai carbon footprint 48,246 44,263
cua dién néng
Ty 1€ soi recycle 50% 50%

X& hoi Ty 18 bién dong nhan sy 25.00% 34.19%
Ty Ié tuyén dung bt thanh 20.00% 25.80%
Dap tng nhu cau nhan sy 95.00% 82.60%
Quan ly ngén sach luong 97.00% 95.00%
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8.4.10.3. Muc tiéu PTBYV ngin, trung va dai han
MUC TIEU PHAT TRIEN BEN

VUNG TRUNG - DAl HAN 2026-

2028

MUC TIEU PHAT TRIEN BEN VUNG
NGAN HAN 2025

Trang 134

Cong ty thuc hién mo rong quy mo
san xuat v6i nha may méi (Unitex,
Lién minh soi-dét-may) nham dat loi
thé vé qui mé. Pua vao hoat dong giai
doan 2 (24,000 tin/nim) nha may
Unitex.

Thyc hién dy an nang luwong mat troi
cho nha may Unitex (rooftop solar va
DPPA).

Tap trung phat trién cac loai soi than
thién véi méi treong (Recycle, Dope
dye, Recycle Plus...) dap ang nhu cau
cua khach hang noi dia va xuét khau.
Nang cao ty trong cac san pham than
thién v6i moi trudng trong co cau san
xuat va doanh thu.

Tang ty trong soi tai ché theo muc
tiéu, tir 44.5% nam 2024 1én 60%-
70% vao nam 2026-2027 trén cac nha
may hién hiru.

Giam khi thai carbon footprint théng
qua tiét giam tiéu hao sir dung ning
lugng dién tai nha may va ting
ngudn nang luong tai tao.

Ap dung cac hé théng Al trong san
xuat, trién khai s dung phan mém
POC-trung tam diéu khién san xuét
trong nha may POY va DTY, giup
tang hiéu qua san xuat, dat chat luong
cao va giam phé pham.

Ung dung cdng nghé tu dong hoa
trong khau dong goi.

Nghién cuau trién khai dy &n giam sat
ning luong dé giam sat mic do tiéu
thu dién ning. Dy kién tiét kiém 3-5%
lugng dién tiéu thu mdi nam.

Thuc hién giam sat va do luong tac
dong moi trudng cua san pham (Life
Cycle Assessment (LCA)).

ba dua giai doan 1 nha may Unitex (36,000
tdn/ndm) vao chay thir nghiém nham téi wu
héa ning luc san xuét, dy kién s& van hanh
chinh thuc vao Q2.2025.

Nang cao cong suat hoat dong du an ning
lwong mat troi cho 2 nha may ¢ Trang Bang
va Cu Chi thong qua viéc ky két hop dong
DPPA véi don vi chién luoc cho nha may
Trang Bang.

Pay manh viéc quang ba va ban hang san
pham soi Recycled va nang cao chit luong
san pham.

Ty trong soi recycle muc tiéu nam 2025 1a
60.8% trén téng doanh thu cuia ca ba nha may
Trang Bang, Cu Chi va Unitex.

Day manh viéc nghién cau phat trién cac san
phim méi c6 tinh ning vuot tréi nhu soi
recycle plus, quick dry (hit &m), soi CD, soft
package, hang AAA, soi FDY 08 Mountain
Flat Yarn.

Phat trién thém cac mau mai cua soi mau dope
dyed, san pham than thién moi truong.

Triét dé tuan tha céc tiéu chuan san xuét cua
REACH 168, OEKO-TEX 100, GRS va tiéu
chuén cua cac thuong hiéu nhiam vé sicc khoe
khach hang tiéu dung.

ba dang héa thém danh muc khéach hang
nham giam thiéu rai ro phai 1& thugc vao mot
vai khach hang.
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8.4.11. Cac nhiém vu trong tAm dat ra nim 2025

Trang 135

Duy tri ti trong dong gop cua
soi tai ché cao (44.5%) trong
tong doanh thu

Dat duge muc tiéu déra trong
ké hoach kinh doanh ndm 2025

Thanh cong dua nha may
Unitex di vao hoat dong thuong
mai va van hanh tron tru

Tap trung vao cac san phim co
gia tri gia tdng cao va phat trien
san pham méi dé thu hut nhiéu
don dat hang hon va khach hang

8.4.12. Panh gia tinh hinh thuc hién quan tri Cong ty nam 2024

Pinh gia theo Thé diém quan tri Cong ty khu vuec ASEAN

Dya theo chuan myc quan tri Céng ty cia khu vuc ASEAN (ASEAN Corporate Governance
Scorecards), Soi Thé Ky da thyc hién tot 114/149 tiéu chi trong Thé diém Quan trj Cong ty.

fully
implemented

78% partly
implemented

4%
not applicable
~ 1%

not
implemented
18%

Tiéu chi dwoc thyc hién day du tai STK:
(1) Pam bao cac quyén co ban caa cb
dong;

(2) Pam bao ddi xir cong bang vai cb
dong;

(3) Bao vé quyén loi cua cac bén lién
quan;

(4) Pam bao cong bd thong tin minh bach;
(5) bam bao thyc hi¢n trach nhiém cua
HDbQT;

Tiéu chi can cai thién:

(6) Co cdu HPQT: chua thanh 1ap tiéu
ban truc thuoc HbPQT

Tinh hinh thuc hién quan tri Cong ty theo phéap luat

¢6 quan hé gia dinh ctia nguoi quan
ly doanh nghiép, chua dap tng quy
dinh tai Biém b Khoan 5 Diéu 162
Luat Doanh nghi¢p 2020.

Cong ty c6 Tong giam doc 1a nguoi

Cong ty chua tim duoc nhan
su c6 du nang luc va chuyén
mdn dé dam nhiém chiic danh
Tong giam doc Cong ty.

Ly do chwra thuc hién theo Huwong khic phuc
quy dinh

Cong ty s& tiép tuc tim nhan
su ¢O6 chuyén moén phu hop
dé dam nhiém vi tri nay.

8.5.

CA4c ké hoach, dinh hwéng cia HPQT niam 2025

Tiép tuc gidm sét va chi dao hoat dong ciia TGD va Ban diéu hanh nham thyc hién cac ké hoach kinh

doanh trong nam 2025.

Song hanh véi TGP va Ban diéu hanh trong viée xac dinh cic co hoi mé rong kinh doanh va hoach
dinh chién luoc kinh doanh bén viing cho STK.
Hoach dinh chién lugc va chinh sach nang cao chat lwgng ngudn nhan su.
Giam séat tinh hinh quan ly chi phi, hiéu qua hoat dong cua Ban diéu hanh.
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Long ghép cac yéu to PTBV vao trong quan tri Cong ty.

Lich hop dy kién cia HPQT trong nim 2025

STT Lich hop dw kién Ngay dw kién té chirc

1 Quy 1 25/04/2025
2 Quy 2 25/07/2025
3 Quy 3 24/10/2025
4 Quy 4 27/02/2026

8.6. K& hoach nang cao chat lwong quan tri Cong ty nim 2025

Trang 136

Nang cao ning luc quan tri Cong ty trén co sé van dung cac thdng 1& Quc té tét nhat ¢é dam bao khai
thac cac ngudn luc hiéu qua, tao ra cac gi tri bén viing trong dai han, va thu hit nguén vén dau tu vao

doanh nghi¢p.

Thanh 1ap Uy ban Kiém toan truc thugc HDQT nham hoan thién chic nang Kiém toén noi bg, ting

cudng quan tri rai ro trong bdi canh diéu kién kinh doanh khong thuan loi.
Xem thém Muc tinh hinh du tw dw &n, trang 105 Bao c4o thwong nién nim 2024,
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9. BAO CAO BAN KIEM SOAT

9.1.  Thanh vién va co cAu Ban kiém soat

Trang 137

Thanh vién va co ciu ban kiém soat nhiém ky 2023-2028 (bit diu tir ngay 30/03/2023)

Nam sinh
Trinh d6 hoc van
Qua trinh lam viéc

Ba Ha Kiét Tran

Nam sinh
Trinh d6 hoc van
Qua trinh lam viéc

Ba Dinh Ngoc Hoa

Nam sinh
Trinh d6 hoc van
Qué trinh lam viéc

Ong Nguyén Tu Luc
Trwong Ban kiém soat

1952

Cur nhan Ké toan

2007 - nay: Truéng Ban Kiém soét tai STK.

2006 - 2021: Trg ly Tong Giam ddc tai STK.

2000 - 2006: Ké toan truong tai STK.

1984 - 2000: Ké toan truong, Cong ty XNK Giay
dép Nam A.

1979 - 1984: Ké toan tong hop Cong ty Khach san
TP.HCM, K& toan truong Khéch san Sai Gon.

Thanh vién Ban kiém soat

1986

Thac si

2013 — 2015: Chuyén vién Phong Pau Tu — Cong
ty CP Chimg Khoan Péng A.

2015 —2017: Truong Bo phan IB Khéi Kinh doanh
tién t& va Pau tu — Ngan hang TMCP Phuong
bong.

2018 — nay: Truéng Bo phan Pau Tu — Cong ty CP
Tu Van DPau Tu Hudng Viét.

Thanh vién Ban kiém soat

1979

Cir nhan nganh Kinh doanh tién té.

2005 - 2024: Truéng Phong Ké hoach san xuét va
tiéu thu tai STK.

2002 - 2004: Nhan vién ké toan CTY TNHH Vi
Hop.

Ty 1€ sé hiru ciia cac thanh vién BKS nam 2024 (nhiém ky 2023-2028)

STT Ho va tén Chikc danh

Chirc danh kiém

nhiém trong BKS ciia
cac Cong ty khac

1 Nguyén Tw Lwc  Truéng BKS 0 0.00% Khong co 0.00%
2 Ha Kiét Tran Thanh vién BKS 0 0.00% Khongco 0.00%
3 Pinh Ngoc Hoa  ThanhviénBKS 15,009 0.00% Khong co 0.016%

9.2.Hoat déng cia Ban kiém soat

Chuong trinh hoat dong ciia BKS trong nam 2024 1a tién hanh hop dé xay dung ké hoach hoat dong cua
BKS trong nam, trong d6 c6 phan cong cong viéc dam trach cua tirng thanh vién BKS, trong nam BKS

da hop 4 1an, cu thé nhu sau:

v Giam sét tinh hinh hoat dong va tai chinh caa Cong ty
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AN NEANEAN

Tinh hinh thyc hién nghi quyét DPHDCD
Giam sat hoat dong caa HPQT, Ban diéu hanh Céng ty
Danh gia vé su phdi hop cia HDQT véi Ban Biéu Hanh.

Trang 138

Panh gia vé tinh hinh dau tu cia Cong ty, cac du 4n da va dang thuc hién theo NQ HPQT.
Tir d6 dua ra kién nghi d6i véi HPQT trong cac nam tiép theo.

CA4c cudc hop ciia Ban kiém soat

NGaY figh

Théng nhat 100%

Thdng nhat 100%
Théng nhat 100%

Théng nhat 100%

1 Panh gia tinh hinh hoat dong ca nam 2023 va thao luan  28/02/2024
ké hoach hoach nam 2024
2 Théo luén, danh gia tinh hinh hoat dong Quy 1 nam 2024  24/05/2024
3 Théo luan, danh gia tinh hinh hoat dong Quy 2 va 6 thang  02/08/2024
nam 2024
4 Théo luan, danh gia tinh hinh hoat dong Quy 3 va 9 thang  25/10/2024
2024
9.3.  Bé&o céo két qua hoat ddong cia Ban kiém soat
9.3.1. Panh gia ciia BKS vé tinh hinh thuc hién Nghi quyét PHPCPD thuong nién 2024

- Céc phién hop Hoi ddng quan tri c6 mai truong ban Ban kiém soat tham duy day du.

- Nhin chung, Hoi ddng quan tri Cong ty da thuc hién day du, nghiém chinh cac nhiém vu va quyén han
cua Hoi déng quan tri theo diéu 1¢ Cong ty, dam bao viéc chi dao, quan tri Cong ty theo ding phap luat.

Phan phoi lgi nhuin niam tai

chinh 2023
Chi tra c6 tirc bang cd phiéu ty
1€ 15%

Cong ty da ndp ho so xin tra cd tirc bang ¢b phiéu vai ty
16 15% 1én Uy ban Chimg khoan Nha nudc. Tuy nhién,
UBCKNN chua chép thuan véi ly do Cong ty phai hoan
thanh dot phat hanh riéng 1é true khi tién hanh phat hanh
¢6 phiéu dé tra c6 tirc cho ndm tai chinh 2023 theo trinh
tu cac dot phat hanh da dugc PHDCD 2024 thong qua.
Cong ty dy dinh s& tién hanh chia ¢ ttc cia nim tai chinh
2023 vao nam 2025, sau khi da hoan thanh dot phat hanh
riéng 1é.

Két qua kinh doanh hgp nhat nim 2024

Chi tiéu (ty dong) Thuwe hién nam 2024 So sanh véi thue hién
nam 2023

So sanh véi ké
hoach nam 2024

Doanh thu thuan 1,210.3 -15.1% 44.8%
Loi nhuan truéc thué 18.9 -79.2% 5.7%
Loi nhuén sau thué 124 -85.9% 4.1%

M@t sé chi tiéu vé tinh hinh tai chinh hep nhat

Chi tiéu Ponvi | 2024 2023 So sanh

Kha nang thanh toan

Kha ning thanh toan ngin han Lan 0.76

1.49

(0.73)

Kha nang thanh toan nhanh Lan 0.29

0.83

(0.54)

Co cau von
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Hé s tong ng7Von CSH Lan 1.23 0.83 0.41
Heé sb tong ne/Tong tai san Lan 0.55 0.45 0.10
Hé s6 no vay/Vén CSH Lan 0.97 0.63 0.34
Hé s6 no vay/Tong tai san Lan 0.43 0.34 0.09
Ning luc hoat dgng

Vong quay hang ton kho binh quan Lan 1.70 2.28 (0.58)
Vong quay tong tai san Lan 0.36 0.55 (0.19)
Ty suat sinh 1oi

Loi nhuan tir HPKD trén doanh thu thuan % 2.1% 6.2% (4.1%)
Loi nhuén sau thué trén doanh thu thuan (ROS) | % 1.0% 6.2% (5.1%)
Loi nhuén sau thué trén tong tai san (ROA) % 0.3% 3.0% (2.6%)
Loi nhuan sau thué trén von chu sé hitu (ROE) % 0.7% 5.4% (4.7%)

Cong bd thong tin
Cong ty chap hanh dung cac nghia vu cong b thong tin theo quy dinh vé viéc cong bd thong tin cua
Cong ty dai ching niém yét trén thi truedng ching khoan Viét Nam.
9.3.2. Két qua giam sat ciia BKS ddi véi hoat dong ciia HDQT
BKS di tham gia cac phién hop ciia HDQT vdi vai trd quan sat vién dé nam tinh hinh hoat dong kinh
doanh, tinh hinh dAu tu va tham gia dong gop y kién tai cudc hop trong trach nhiém va quyén han cua
minh.
BKS di theo ddi, kiém tra tinh hinh thuc hién nhiém vu san xuit kinh doanh caa Cong ty va kiém tra
tinh hinh thuc hién Nghi quyét cia Dai hoi ¢ dong va HDQT dam bao cong khai, minh bach.
BKS da dinh ky hodc dot xuat kiém tra tinh tuan thu cac Quy ché, Biéu 18, tinh hop ly trong quan ly,
diéu hanh hoat dong san xuat cua Cong ty.
Trong nam 2024, BKS tiép tuc duy tri viéc chl trong vao kiém soét rui ro, thdng qua viéc ra soét lai
quy trinh, quy ché hién c6 pht hop véi Biéu I¢ Cong ty, Luat Doanh nghiép, cac quy dinh hién hanh,
tién toi dé nghi bd sung céac quy trinh, quy ché con thiéu dam bao, d¢é STK hoat dong an toan va phong
ngira C4c rui ro tiém an.
Tién hanh cac cugc hop (truc tiép va bang van ban) dé thong nhat thong qua vé két qua kinh doanh, cac
chién lwoc va muyc tiéu phat trién theo ting quy, ban nién, ca nim caa Cong ty.
9.3.3. K&t qua giam sat ciia BKS déi véi hoat dong ciia Ban diéu hanh
Tong giam ddc da trién khai thuc hién day du va nghiém tic cac nghi quyét caa Hoi dong quan tri, chap
hanh nghiém chinh chinh sach, quy dinh ciia nha nudc trong diéu hanh san xuit, cu thé:
- Chi dao, diéu hanh hoat dong san xuét kinh doanh cua STK theo ké hoach kinh doanh da duoc
théng qua tai PHPCD nam 2024.
- Tuan thu quy dinh phép luat vé gép vén, xay dung, dau tu, dang ky kinh doanh.
- Trién khai cac cudc hop thong nhét chién lugc hanh dong muc tiéu kinh doanh, giai quyét cac
van dé con ton tai trong quan 1y va hoat dong kinh doanh, quan tri rai ro dén tir noi tai Cong ty va moi
truong bén ngoai.
Dua trén két qua kinh doanh nim 2024, BKS danh gia Ban diéu hanh da hoan thanh nhiém vy trong
tam caa minh trong viéc quan 1y, didu hanh hoat dong san xuit kinh doanh dat dwoc muc tiéu loi nhuan
ciia Cong ty. Tuy nhién muc tiéu vé doanh thu thuan vin chua dat.
9.3.4. Giam sat tinh hinh tai chinh cia Cong ty

- Cong ty da 1ap Bao cdo tai chinh Quy (04 Bao cao/nim) va cong bd theo quy dinh cua phap luat va
nghia vu CBTT cuia Cong ty niém yét.
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- B&o c4o tai chinh soat xét hop nhit va Bao c4o tai chinh ndm hop nhat cia CTCP Sgi Thé Ky da duoc
kiém toan bai Cong ty kiém toan doc lap 1a Cong ty TNHH Ernst & Young Viét Nam.

- B4o céo tai chinh kiém todn hop nhat nim 2024 di phan anh trung thyc va hop ly trén khia canh trong
yéu tinh hinh tai chinh tai 31/12/2024, pht hop véi ché d6 ké toan doanh nghiép Viét Nam hién hanh
va cac quy dinh phép ly c6 lién quan. Sé lidu ké toan dugc cong bd khdng cé su thay déi dot ngot khi
so sanh s lidu khong kiém toan hang qly va s liéu da soat xét, kiém toén bai EY Viét Nam.

9.35. Danh gia ciia BKS vé sy phdi hop hoat dong giira BKS, HPQT va BTGP trong nim 2024
. Sy am hiéu kinh doanh, tim nhin chién luoc cia HDQT:

Hau hét cac thanh vién trong Hoi dong quan trj ¢6 hiéu biét va kinh nghiém trong I&nh vuc san xuit soi,
bén canh d6 c6 trinh d vé& quan tri doanh nghiép vi da duoc dao tao va kinh qua nim gitt céc trong
trach 1anh dao cac doanh nghiép, trén co sé d6 cho thay Hoi ddng quan tri co day du c6 tam nhin chién
lugc dé lanh dao Cong ty.

Nhin chung, Hoi dong quan tri cuia Cong ty da thyc hién day du, nghiém chinh cac nhiém vu va quyén
han cua hoi ddng quan tri theo diéu Ié Cong ty, dam bao viéc chi dao, quan tri Cong ty theo ding phap
luat.

Ban kiém soat gom 03 thanh vién c6 trinh d6 va kinh nghiém thoi gian 1am viéc tai cac t6 chirc khéc
nhau. Do d6, cac thanh vién déu thanh thao va hoan thanh tét nhiém vu caa minh.

Ban kiém soat d 1én ké hoach cho nam thtr nhat ciia nhiém ky 2023-2028 va phan cong cong viéc cho
mdi thanh vién thuc hién béo cao BKS trinh bay tai Pai hoi c6 dong thuong nién.

9.3.6. K&t qua giai quyét khiéu nai cia Cé dong ddi véi Cong ty (néu co)

Trong nim 2024, BKS khong nhan duoc bat ky khiéu nai hay yéu cau nao can phai thim dinh hay kiém
tra bat thuong trong hoat dong cua Cong ty.

9.3.7. Kién nghi va phwong hwéng hoat déng ciia BKS ddi véi 2025

Ké& hoach hoat dong nam 2025 cua BKS: tiép tuc thuc hién theo chién luge dinh huéng chung cua Cong
ty.

Kién nghi: Trén co s& do STK dang dugc diéu hanh ph hop theo cic quy dinh hién hanh. BKS nhan
thay chua c6 cac phat sinh bét cap trong qua trinh giam sét caa minh, va BKS khong c6 y kién hay kién
nghi gi.

10. NGAN NGUA XUNG POT LI ICH VA GIAO DICH VGI CAC BEN CO LIEN QUAN
10.1. Ngan ngwra xung dot lgi ich

Céc Thanh Vién HDQT, Thanh Vién BKS, Téng Giam Bdc Diéu Hanh va can bé quan Iy khac (“Ngudi
Quan Ly”) ciia Cong ty tuan thi cac qui dinh tai Diéu 33 cua Diéu lé Cong ty vé trach nhiém trung thuc
va tranh cac xung dot vé quyén loi. Cu thé nhu sau:

1. Nguoi Quan ly khong dugc phép su dung
nhitng co hoi kinh doanh c6 thé mang lai loi ich
cho Céng ty vi muc dich ca nhan; dong thoi
khong dugc st dung nhiing thong tin c6 duoc
nhd chirc vu cia minh dé tu loi c4 nhan hay dé
phuc vu loi ich caa to chic hoidc ca nhan khac.
2. Nguoi Quan ly khac c6 nghia vy théng béo
cho HPQT tat ca c4c loi ich c6 thé gay xung dot
vé6i loi ich cua Cong ty ma ho cd thé duoc
huong théng qua cac phap nhan kinh té, cac
giao dich hodc ca nhan khac.

3. Cong ty khong cip cac khoan vay hozc bao
lanh cho Nguoi Quan ly va nhirng ngudi c6 lién
guan tgi cac thanh vién néu trén hoac phap nhan
ma nhirng nguoi ndy cd cac lgi ich tai chinh, tru
truong hop céc khoan vay hoac bao 1anh néu
trén da duoc Dai hoi ddng cd dong chéap thuan.
4. Hop dong hoic giao dich giita Cong ty véi
mot hodc nhiéu Nguoi Quan ly khac, hoic
nhitng ngudi lién quan dén ho hoic Cong ty, dbi
tac, hiép hoi, hodc t6 chirc ma mot hoac nhiéu
Nguoi Quan ly khac hoac nhiing nguoi lién
quan dén ho 1a thanh vién, hozc c6 lién quan lgi
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ich tai chinh, s& khong bi v6 hiéu hoa trong cac
truong hop sau day:

a. Doi vai hop dong co gia tri tir dudi
20% tong gié tri tai san dwoc ghi trong
b&o céo tai chinh gan nhét, nhiing yéu
t6 quan trong vé hop dong hoic giao
dich ciing nhu cac mdi quan hé va loi
ich caa can bo quan ly hoac thanh vién
HDBbQT da duoc bao cao cho HPQT
hoac tiéu ban lién quan. Bong thoi,
HPQT hoic tiéu ban d6 da cho phép
thuc hién hop ddng hoac giao dich d6
mot cach trung thuc bang da s phiéu
tdn thanh cua nhiing thanh vién Hoi
dong khéng ¢ lgi ich lién quan; hozc

b. B4i véi nhitng hop dong co gié tri
bang hoac 16n hon 20% cua tong gié tri

Trang 141

tai san dugc ghi trong bao céo tai chinh
gan nhat, nhitng yéu té quan trong vé
hop dong hoic giao dich ndy ciing nhu
méi quan hé va loi ich ciia Ngudi Quan
1y da duoc cong bd cho cac co dong
khong c6 lgi ich lién quan c6 quyén
biéu quyét vé van dé do, va nhiing co
dong d6 di bo phiéu tan thanh hop
ddng hoic giao dich nay;

c. Hop déng hoac giao dich d6 duoc
mot to chirc tu van doc I4p cho la cong
bang va hop ly xét trén moi phuong
dién lién quan dén cac c dong cua
Cong ty vao thoi diém giao dich hoic
hop ddng nay duoc HPQT hoic mot
tiéu ban truc thuoc HPQT hay céc cb
dong cho phép thuc hién.

10.2.  Giao dich trong yéu ciia STK véi cac bén lién quan
e Giao dich cho vay ndi bo gitta Cong ty va Cong ty con cua Cong ty (Céng ty TNHH Sgi, Dét
Nhuém UNITEX) di dugc Hoi ddng quan tri thong qua tai Nghi quyét HPQT s 02-
2024/NQHDQT ngay 15/01/2024.
e Giao dich mua ban giita Cong ty va Unitex da dugc Hoi dong quan tri thdng qua tai Nghi quyét
HDPQT s6 25-2024/NQHPQT ngay 23/12/2024.
STT | Tén t6 | Gidy Moi Thoi | Noi Téng gia tri da | S6 dw cudiky
chire CNKD/Ngay | quan diém dung giao dich trong
cip hé lién | giao thoi ky (VND)
quan dich
voi
Céng
ty
1 Céng ty | 3901206611 Cong ty | 2024 Cho vay | VND VND
TNHH Soi, cép ngay | con muon 585,397,796,750 522,423,356,965
Dét Nhuom | 29/06/2015
UNITEX
2 Cong ty | 3901206611 | Congty | 2024 | Thu hdi | VND VND 0
TNHH Soi, | cip ngay | con cho vay | (241,785,089,392)
Dét Nhudom | 29/06/2015 muon
UNITEX
3 Cong ty | 3901206611 Cong ty | 2024 L& cho | VND VND
TNHH Soi, | cip ngay | con vay 9,051,492,375 11,328,126,471
Dét Nhudm | 29/06/2015
UNITEX
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4 Cong ty | 3901206611 | Congty | 2024 | Bén VND VND
TNHH Soi, | cip ngay | con hang 38,298,187,366 7,763,279,208
Dét Nhuom | 29/06/2015
UNITEX

5 Cong ty | 3901206611 Cong ty | 2024 Mua VND VND
TNHH Soi, | cép ngay | con hang (31,898,383,180) | (17,747,869,669)
Dét Nhudém | 29/06/2015
UNITEX

STK dwng ra bao lanh cho Unitex vay dai han tir Ngan hang
31 thang 12 nam 202 31 thang 12 ndm 2023

Vay ngan han 1,144,963,577,649 577,696,361,334
Trong do:

No dai han dén han tra 352,499,748,891 168,560,000,000
No dai han 792,463,828,758 409,136,361,334

Chi tiét nhu sau:
31 thang 12 nam
Ngan hang 2024 Gia tri goc Ky han trd géoc
VND usD

Tur ngay 30 thang 03 nidm
Ngéan hang TNHH CTBC (*) 1,144,963,577,649 | 45343,296,41 | 2025 dén 17 thang 01 nim

2028
Trong do:
Vay dai han dén han tra 352,499,748,891 | 13,959,833.22
Vay dai han 792,463,828,758 | 31,383,463.18

*) Ngan hang TNHH CTBC la ngan hang dai ly cho khoan vay hop vén cua 4 ngan hang sau:
Ngan hang Pai chung TNHH Kasikornbank, Ngan hang The Shanghai Commercial & Savings Bank,
Ltd. Chi nhanh ngan hang nudc ngoai, Ngan hang Thuong mai Entie va Ngan hang Thuong mai
TNHH E.Sun.

10.3.  Giao dich ¢6 phiéu ciia c6 dong ndi bd nim 2024

Vui long xem muyc “7.4. Giao dich ciia nguwdi ndi bd va nguoi ¢ lién quan ddi véi co phiéu caa
Cong ty niém yét niim 2024”, trang 114 Bzo cio thwdng nién nim 2024.

10.4. Giao dich véi dbi twgng khac

Khoéng cé.
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10.5. Lwong, thuwéng va thi lao cia HPQT, BKS va Ban diéu hanh
10.5.1. Lwong, thwéng va thu lao cia HPQT

Ho va tén Chic vu Luwong, Thai gian nam giir
thuéng, thu chirc vu trong nim
lao dwoc
nhan (trudéc
thué)
1 bang My Linh Chua tich HbQT 150,000,000 | 01/01/2024-31/12/2024
2 bang Triéu Hoa Pho Chu tich HBDQT | 1,492,450,300 | 01/01/2023-31/12/2023
kiém TGD

3 bang Huéng Thanh vién HDQT 150,000,000 | 01/01/2024-31/12/2024

Cuong khong diéu hanh
4 Cao Thi Qué Anh Thanh vién HDQT 150,000,000 | 01/01/2024-31/12/2024

khong diéu hanh
5 V6 Quang Long Thanh vién HBDQT 150,000,000 | 01/01/2024-31/12/2024

khéng diéu hanh
6 Chen Che Jen Thanh vién HDQT 225,000,000 | 01/01/2024-31/12/2024

doc lap khong diéu
hanh
7 Nguyén Qudc Thanh vién HDQT 225,000,000 | 01/01/2024-31/12/2024
Huong doc lap khong diéu
hanh
Tong cong (VND) 2,542,450,300

10.5.2. Lwong, thwong va thu lao cia BKS

Ho va tén Chuc vu Lwong, Thoi gian nam giir
thuwdéng, thu chirc vu trong nam
lao dwoc
nhan (truéc
thué)
1 Nguyén Tu Luc Truéng BKS 60,000,000 | 01/01/2024-31/12/2024
2 Ha Kiét Tran Thanh vién BKS 60,000,000 | 01/01/2024-31/12/2024
3 binh Ngoc Hoa Thanh vién BKS 198,714294 | 01/01/2024-31/12/2024
Téng cong (VND) 318,714,294

10.5.3. Lwong, thwéng va thu lao ciia Ban Piéu Hanh

Ho va tén Chikc vu Lwong, Thoi gian nam giir
thwéng, thu chirc vu trong nam

lao dwgc nhan
(trwéc thué)

1 | bang Triéu Hoa TGD 1,492,450,300 | 01/01/2024-31/12/2024

2 | Nguyan Phuong Chi GD chiénluoc | 1,472,785551 | 01/01/2024-31/12/2024

3 | Phan Nhu Bich GD tai chinh 936,636,843 | 01/01/2024-31/12/2024
Téng cong (VND) 3,901,872,694
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11.

11.1. Chién lwec phat trién bén virng

Maéi trueong

tao.

Ap dung hé théng tu
dong trong qua trinh
san xuat.

Kién dinh thuyc hién
Cac bién phép tiét giam
tieu hao ning luong,
nu6e va han che ty 1¢
phét thai va phé pham.

St dyng nang luong tai

Téang truéng doanh thu
va loi nhuan theo muc
tiéu dé ra.

Phat trién san pham
than thién v6i moi
truong.

Phét trién thi trudng.
Duy tri cac don dat
hang co gié tri gia tang
cao tir cac khach hang
cao cap.

BAO CAO TAC PONG PEN MOI TRUONG — XA HOI

Chia sé lgi ich vé6i cac
bén lién quan.

Néang cao nang luc
nguon lao dong théng
qua cac chuong trinh
dao tao.

Cai thién mdi truong
lam viéc va dam bao an
toan, vé sinh, lao dong.
Cai thién cac chinh
sdch lao dong, nang
cao k§ nang lam viéc
va phat trién nghé
nghiép cho nguoi lao
dong.

Giam chit thai, phat
thai

Péau tu day chuyén tai
ché ph¢ pham.

Tang ty 1¢ tai ché soi
phe.

Téang ty 1¢ tai sir dung
vat liéu ong gidy, bao
bi, pallet va nuéc sinh
hoat trong san xuat.
Tiang ngudn
lugng tai tao

nang

Trang 144

Trong tam chién lwgc phét trién bén viing cua
Soi Thé Ky la lya chon san pham than thién véi
moi trudng va co tinh kha thi cao vé mit kinh
té.

San pham soi Recycle 1a mot trong cac san
pham chu dao gitp Cong ty c6 thé phat trién xa
hon trén con duwong PTBV ctaa minh véi gid tri
kinh té mang lai cao, tai ché chai nhua gop phan
bao vé méi truong(str dung hat nhya tai ché
trong qué trinh san xuat gidp giam khoang
79%' carbon footprint so véi sir dung hat nhya
nguyén sinh).

Cong ty ciing dang phat trién thém san pham
soi mau (dope dye) gitp khach hang tiét giam
tiéu hao nudc, nude thai, san pham soi mau s&
dap tmg dwoc nhu cau sir dung san pham than
thién voi moi truong cua thi truong. Pay ciing

" Theo s6 liéu tir cac nha cung c4p hat nhwa caa STK,

hé sé phat thai cua hat nhua tai ché va hat nhya

la mot xu huéng ma nganh thoi trang trén thé
gioi (dic biét 1a cac thuong hiéu hang dau nhu
Nike, Adidas, Puma, H&M, Inditex) dang
huéng téi nham han ché phét thai hoa chat doc
hai ra moi truong. Bén canh do, Cong ty cling
da nghién ctru va thém cac tinh ning dac biét
cho san pham soi tai ché (nhu hat am, co dan
cao, v.v) nham tao ra gié tri gia ting cho nguoi
tiéu dung va thac ddy nhu ciu tiéu thu soi tai
ché.

Bén canh danh muc san pham than thién moi
truong, Cong ty ciing chu trong chién luoc dau
tu may moéc s dung cong nghé hién dai dé
giam tiéu thu nang luong dién (e-saving
technology), giam phé pham ciing nhu khuyén
khich viéc cai tién k§ thuat nam giam tiéu hao
nguyén vat liéu, dién, nudc, tang ty 1€ tai su

nguyén sinh lan luot 12 0.5 tn CO2e/tn chip va 2.36
tan CO2e/tan chip.
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dung nguyén vat liéu, tai ché phé lieu va s
dung nang luong tai tao.

Piu nim 2024, Cong ty da trién khai Smart
Factory cho nha may Trang Bang 3. Khi ap
dung du &n nay, nha may kiém soat theo thoi
gian thuc dong chay hang hda, tur tinh ning
giam sat xe hang dén kiém soat dugc tinh trang
15i phét sinh khi chay san pham. Tri thdng minh
nhan tao (Al) s& phan tich hoc dang 16i, qua
viéc hoc nay Al s& biét dang 15i 1a gi ma khong
can con ngudi thuc hién, tir 86 dua ra du bao xu
hudng 15i sap téi gidp nha méy can thiép kip
thoi s& giam sb luong hang 16i xudng gian tiép
tiét kiém nguyén liéu va nang lugng.

Nghién ctu trién khai du 4n giam sat ning
lugng dé giam sat muc do tiéu thu dién nang.

Trang 145

Dy kién tiét kiém 3-5% luong dién tiéu thu mdi
nam.

Vé mit lao dong va xa hoi, voi phuong cham
cuing nhau phaét trién, Cong ty cha truong chia
sé lgi ich véi nguoi lao dong théng qua viéc
khdng ngirng nang cao ché do daingod, nang cao
nang lyc cho ngudi lao dong va tao moi treong
lam viéc an toan va thoai mai cho nguoi lao
dong.

Soi Thé Ky ludn cam két minh bach trong qua
trinh tuyén dung va dam bao méi truong 1am
viéc cdng bang, minh bach véi nguoi wng
tuyén, tao diéu kién cho ngudi lao dong phét
trién ban than va nghé nghiép.
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MUC TIEU PHAT TRIEN BEN
VUNG TRUNG - DAI HAN 2026-

2028

MUC TIEU PHAT TRIEN BEN
VUNG

Trang 146

Cong ty thuc hién mo rong quy md
san xuat véi nha méay méi (Unitex,
Lién minh soi-dét-may) nhim dat loi
thé vé qui mé. Pua vao hoat dong giai
doan 2 (24,000 tin/nim) nha may
Unitex.

Thuec hién du an nang lugng mat troi
cho nha may Unitex (rooftop solar va
DPPA).

Tap trung phat trién cac loai soi than
thién vai moi truong (Recycle, Dope
dye, Recycle Plus...) dap wng nhu cau
cua khach hang néi dia va xuét khau.
Nang cao ty trong cac san pham than
thién véi moi truong trong co ciu san
Xut va doanh thu.

Tang ty trong soi tai ché theo muc
tiéu, tir 44.5% nam 2023 1én 60%-
70% vao nam 2026-2027 trén cac nha
may hién hiu.

Giam khi thai carbon footprint théng
qua tiét giam tiéu hao sir dung ning
lugng dién tai nha may va ting
ngudn nang luong tai tao.

Ap dung cac hé thdng Al trong san
xuat, trién khai st dung phan mém
POC-trung tam diéu khién san xust
trong nha may POY va DTY, gilp
tang hiéu qua san xuat, dat chat luong
cao va giam phé pham.

Ung dung cdng nghé tu dong hoa
trong khau dong goi.

Nghién cau trien khai dy an giam sat
ning luong dé giam sat mirc do tiéu
thu dién nang. Dy kién tiét kiém 3-5%
luong dién tiéu thu mdi nam.

Thuc hién giam sat va do luong tac
dong moi trudng cia san pham (Life
Cycle Assessment (LCA)).

NGAN HAN 2025

ba dua giai doan 1 nha may Unitex (36,000
tan/ndm) vao chay thir nghiém nham téi wu
hoa ning luc san xuat, dy kién s& van hanh
chinh thirc vao Q2.2025.

Nang cao cdng suit hoat dong du an ning
lugng mit troi cho 2 nha may & Trang Bang
va Cu Chi thong qua viéc ky két hop ddng
DPPA véi don vi chién luoc cho nha may
Trang Bang.

Pay manh viéc quang ba va ban hang san
pham soi Recycled va nang cao chit luong
san pham.

Ty trong soi recycle myc tiéu nam 2025 1a
60.8% trén tong doanh thu cua ca ba nha may
Trang Bang, Cu Chi va Unitex.

DPay manh viéc nghién cau phat trién cac san
phim méi c6 tinh ning vuot troi nhu soi
recycle plus, quick dry (hat am), soi CD, soft
package, hang AAA, s¢i FDY 08 Mountain
Flat Yarn

Phat trién thém cac mau méi cua soi mau dope
dyed, san phdm than thién méi truong.

Triét dé tuan thu cac tiéu chuan san xuét cua
REACH 168, OEKO-TEX 100, GRS va tiéu
chuén caa cac thuong hidu nham vé sirc khoe
khach hang tiéu ding.

ba dang hda thém danh muc khéach hang
nham giam thiéu rai ro phai Ié thuoc vao mot
vai khach hang.

11.2.  DPanh gia két qua thwe hién chién hroc phéat trién bén virng

Nam 2024 dién ra trong bdi canh vi mo day thach thirc, véi nhitng xung dot dia chinh tri kéo dai va
nhiéu bién dong kho luong. Két qua kinh doanh ctia STK chua dat nhu ky vong, chiu tac dong tir ca yéu
t5 khach quan I1an chu quan. Tuy nhién, Ban diéu hanh vén kién dinh theo dudi chién lwoc phét trién
bén viing, dong thoi nang cao quan tri rii ro nham hién thuc hda cac muc tiéu da dé ra va tao ra gia tri
bén viing cho cac bén lién quan.



hAYE

- Ty trong doanh thu tir sgi recycle trong tong doanh thu nam 2024 dat 44.5%, giam

® Msi truong

Kinht¢ @

Moi trwong
Tang ty trong san pham than thién voi méi truong:

5% s0 VGi mirc 49.5% cua ndm 2023 do ap luc canh tranh gay gét vé gia tir cic nha
cung cap khéc. Tuy nhién, Cong ty dang dat muc tiéu huéng téi ty 18 60-70% dén
nam 2026-2027 trén cac nha may hién hixu; Tinh tir khi bt ddu san xuét soi tai ché
dén hét 2024, Cong ty da gian tiép tai sir dung khoang 5.01 ty chai nhya PET nho
VA0 Viéc san xuit sgi Recycle, giam thiéu tac dong tdi moi truong dac biét la giam
ngudn rac thai chai nhya trén dai duong.

Ty trong soi mau cling dé tang truong vuot bac tir 0.2% doanh thu (2021) 1én 0.9%
(2022) giam nhe xuong muc 0.83% nam 2023 va tang 1én mac 4.4% doanh thu
trong nam 2024.

Tai ché soi thir cap thanh hat nhya, giam luong tiéu thu hat nhya tir dau tho va khi.
gian tiép bao vé moi truong.

Téi sir dung 6ng gidy POY, s luong ong gidy tiét giam dugc 1a 2.38 triéu ong
trong nam 2024.

J \_

Kinh té

Doanh thu dat 1,210 ty dong.

Loi nhuan sau thué dat 12.4 ty dong. Cong ty cam két chi tra co tirc cho co dong tdi thiéu 15% mdi
nam (co thé bang tién hoac bang co6 phiéu).

Muc ting lugng binh quan tdi thidu: Nam 2024, du hoat dong kinh doanh chwa dat ky vong do nhu ciu
thi truong suy yeu va ap luc canh tranh vé gia, d?m den don hang sut giam, san lugng san xuat giam va
doanh thu thap, céng ty van chi trong dén doi song nhan vién. Bé khich I€ tinh than lam viéc, cong ty
da thuc hién chinh sach ting luong cho CBCNV trong nam 2024 véi muc tang binh quan 9.9% so véi
nam 2023.

Tang qua tét, xay dung cac quy nham giup d& cac CBCNV c6 hoan canh kho khan.

Duy tri chinh sach thuong d6i véi ngudi lao dong hoan thanh tét nhiém vu duoc giao.




X& hoi

Hoan thanh nghia vu thué, nop 152.14 ty dong thué vao ngéan sach nha nudc trong nim 2024.

Tuan tha quy dinh cua khu céng nghiép, phép luat vé thué, cac quy dinh vé hoat dong xuat nhap khau,
quy dinh ctaa Luat Doanh nghiép, Luat Chimg khoan...

Tryc tiép va gian tiép tao ra nhiéu cong an viéc lam cho ngudi lao dong & dia phuong, théng qua hoat

dong tuyén dung caa Cong ty.

& J

STK da chon nam co so 1a nam 2021 khi c6 day dii dit liéu vé ké hoach thyc hién va thuc té thyc hién

cac tiéu chi vé kinh té, méi truong va xa hoi ma Cong ty da dat ra. Céc chi tiéu cu thé cho tung tiéu chi

nhu sau:
Environmental-Méi trwong Economic-Kinh té \ Social-Xa hoi

Ty 1é tai sir dung Ong gidy POY. Doanh thu Ty 1¢ bién dong
nhan su.

Ty 1€ nudc duoc tudn hoan va tai s | Loi nhuén sau thué Ty lé tuyén dung bt

dung. thanh.

Nudc sir dung m3/kg soi. Murc ting lwong binh quén t6i thiéu. | Pap Gng nhu cau
nhan su.

Luong dién ning tiéu thu/kg soi (kwh). | Chi tra ¢6 tirc cho nguoi lao dong | Quan ly ngin sach

15% ménh gia. luong.

Tang/giam hé so phat thai carbon | Thuong cubi nim cho NLB (sb

footprint cia dién nang. thang luong).

Ty 1€ sgi recycle.

Panh gia tién @ thuc hién cac muc tiéu phat trién bén virng ciia STK dén nam 2024

Pinh gia tién do thue hién cac myc tiéu phat trién bén virng
cia STK

X4 hoi 50.00% 37.50%
Kinh té 70.00% 5.00%
Mbi trudng 70.83% 29.17%

0% 20% 40% 60% 80% 100%

B Pang di ding hudng hodc da dat dugc muc tiéu
B Tién do kha nhung cin tiang tdc
B Tri tré
B Khong du dit ligu
Tién do thuc hién cac muc tiéu phat trién bén viing caa STK dén ndm 2024, xét theo mirc d6 “Pang

di ding hudng hodc da dat duoc muc tidu”, cho thay dau hiéu suy giam so voi nam truéc. Cu thé, ty 18
hoan thanh cuia ba tiéu chi Méi truong, Kinh té, va X4 hoi lan luot giam tir 77.78%, 80%, va 58.33%



trong nam 2023 xubng con 70.83%, 70%, va 50% vao nam 2024. Dic biét, tién d6 thuc hién muc tiédu
vé Kinh té c6 sy sut giam dang ké, chi yéu do két qua kinh doanh khong dat ky vong, khién Cong ty
khong thé hoan thanh ké hoach dé ra. Biéu nay phan anh nhitng thach thicc ma STK phai dbi mat trong

viéc duy tri 16 trinh phat trién bén viing trong béi canh kinh té bién dong.

11.3. Tréch nhi¢m dam bao thuc hién cac chinh sach vé méi truong

Giam déc Téng Trudng bd phan Trudng bd phan
q u mua Nang luong
N

Ban giam sat vé
moi trudng

Duéi su chi dao va dinh huéng cia HDQT, Ban diéu hanh dé ra phé duyét cac chinh
sach va co ché kiém soét viéc tuan thii bao vé moéi truong.

Quan ly cip trung (giam dbc/truang bo phan) cac phong ban lién quan cé trach nhiém
dam bao khdng vi pham vé méi truong nhu chét thai, nudc thai, phét thai; dam bao san
pham khong chtra hda chat doc hai; thuc thi cac sang kién bao vé méi truong va tiét

kiém nang luong.

Nguyén Thi Bao Nhat

Chuc vu Nhan vién HSE

Email Nhatnguyen@century.vn

11.4. Bio cao tac dong dén mdi treong

Chinh sach bao vé méi trwong

Bién phap quan ly | Bién phéap quan Iy cu Két qua do lwong Hau qua
chung thé c6 thé tac

dong maéi
truong (*)

Nong o | Thanh Iap chi tiéu— | Quy trinh do kiém chét | Gia tri ndng d6 t6i da | Thap
bui dinh muc cho tung | lugng khong khi dinh | cho phép bui khéng
don vi lién quan; c6 | ky. chua silic.

Tiéng on | trich nhiém béo | Quy trinh do kiém chat | Khong xay ra bénh | Trung binh
cao hang tuan, | luong khong khi dinh | nghé nghiép do tiéng
thang, quy, ban | ky, trang bi nat chéng | 6n gay ra.




nién va nam cho
Tong giam ddc diéu
hanh (nguoi chiu
trdch nhiém cao

on, déng kin ctra ra vao
nha may; kham suc
khoé cho nguoi lao
dong.

Tiéng 6n van c6 do dic
thi nganh nghé.

Phat thai | nhat trong viéc thuc | Tiét giam st dung dau | Po luong lugng carbon | Cao
khi  nha | hién cac chinh sach | DO, c6 bién phép tiét | footprint gian tiép.
kinh vé mdi truong). kiem lwong dién tiéu
thu, st dung dién mat
troi
Nuéc thai Kiém tra hang ngay hé | Khong xay ra vi pham. | Trung binh
& Chit thai théng xir 1y nuéc thai

sinh hoat; phéan loai va
thu gom chét thai theo
quy dinh; &p dung bién
phédp tiét kiém nuéc
sach.

11.4.1. Vat liéu sir dung
Phén loai vat liéu

Ngudn gdc

Chiing loai Nguyén vt li¢u

Vit liéu khong thé tai tao | Hat nhya Han Quéc, Pai Loan, Nhat...
Dau Dai Loan, Nhat, Buc
Polyester Chip tai ché Trung Quéc, Malaysia, Dai Loan
Vit liéu c6 thé tai tao Ong gidy Viét Nam, Dai Loan
Pallet Viét Nam
Thung Carton Viét Nam

Ty 1¢ phan trim ciia vt liéu dwoc tai ché tir qua trinh san xuit tryec tiép

Khéi lugng hat nhwra duoc tai ché tir soi thur cp (kg)
= X 100=4.9%

Téng khéi lwong hat nhya dau vao sir dung (kg)

1.6%

5.66% 6.5% 4.9%

Cong ty tiép tuc tai ché soi thir cap thanh hat nhya dau vao trong qué tinh san xut trong cac ndm qua.
Nho vao hé thong tai ché nay, Cong ty da tiét giam luong hat nhya mua vao twong duong 4.9% luong
sir dung nam 2024, gop phan 1am giam khi thai CO2 va cht thai nhya ra méi truong.
Ty 1& phin trim cia vat li¢u dwge tai ché (gian tiép) dwoc sir dung

_ Khoi luong hat nhya duogc tai ché tir chai nhya qua st dung (kg)

= - — - X 100=51.4%
Tong khoi luong hat nhya dau vao st dung (kg)

2019 2020 2021 2022 2023 2024
33% 35% 42.7% 41% 44.3% 38.8%

Thong qua viéc san xuét soi tai ché, Cong ty d thay thé hat nhya nguyén sinh thanh hat nhya tai ché tur
chai nhya d3 qua sir dung, gép phan giam 6 nhidm dén méi truong dat va nude. Nam 2024, Cong ty da
sir dung 38.8% hat nhya téi ché trén tong luong tiéu thu.



Ngoai hiéu qua sir dung ngudn nguyén vat liéu chinh, Cong ty da ky két vai cac ddi tac uy tin, chat lwong
dé cung cap dng gidy san xuat, véi chit luong dng gidy tét thi binh quan hién nay éng gidy POY sau khi
sir dung cd thé téi sir dung lai 3 1an, gop phan giam thiéu su tac dong téi méi truong thdng qua viéc giam
s6 lugng 6ng gidy sir dung trong san Xuat.

Trong nim 2024, s6 luong 6ng gidy POY sir dung 1a 792,815 6ng va trung binh 1 6ng gidy POY c6 thé
tai st dung lai 3 lan; do d6, ty 18 tai str dung nguyén vat liéu (6ng gidy) nam 2024 1a:

S6 luong vat liéu tai sir dung

Ty 1€ tai st dung=
Téng s6 luong vt lidu dugc st dung trong nim

S6 luong ong gidy POYxs6 1an tai sir dung

S lugng 6ng gidy POY X(sé lan tai sir dung)Jrsé ong gidy DTY+s6 6ng gidy FDY
B 792,815% 3
792,815 x 3 + 6,024,287

2019 - 2020 2021 2022 2023 2024

23% o 21% 22% 20% 16% 28%

=28%

liu
Gia tang san lugng hat nhya tai ché da gop phan | S6 chai nhua di qua sir dung da gian tiép tai ché
giam luong hat nhua nguyén sinh sir dung, dong | 1a 5.01 ty chai tinh dén hét nam 2024.
thoi giam thiéu rac thai (chai nhya qua sir dung)
cho Trai Dat.
Tai ché soi phé thai thanh hat nhya duoc tai sir | Ty 1 tai ché soi phé 12 74.5% nam 2024.
dung trong qua trinh san xuét.

Sang kién bio vé méi tredng tir nguyén vat ‘ Két qua dat dwoc

Thu héi va tai sir dung ong giay POY. S6 lan tai sir dung ong gidy: 3 lan, nang ty Ié téi
sir dung 6ng gidy (bao gdm POY, DTY va FDY)
la 28%.

Theo bo phan san xuat POY, vi POY la ban thanh pham dé san xuét tiép soi DTY va dé khong ché
15i cho DTY budc sé lan tai sir dung 6ng gidy phai giam xudng va s& giam vé murc 3.0 nam 2024. Vi
viéc sir dung ong gidy nhiéu lan c6 thé gay mop hoic ban 6ng gidy va khong dat tiéu chuan cho bo
phan DTY. Viéc giam ty 1& st dung ng gidy xudng 3 lan dé dam bao qua trinh quan soi dng bi 15i
I6m khong anh huong dén khau sau khi gia cong DTY. Nam 2025, Cong ty sé& tiép tuc duy tri viéc
tai sir dung ong gidy téi da 3 1an, theo khuyén nghi cia cac chuyén gia STK, nham ti wu hoa higu
qua san xuat ddng thoi dam bao quy trinh van hanh 6n dinh.

11.4.2. Nhién ligu tiéu thu

Tiéu thu ning hrgng trong té chirc

Do dic thi nganh nghé, may méc van hanh hau nhu lién tuc 24/7 (ngoai trir thoi gian bao tri) dé dam
bao hiéu qua san xuét. Vi vay, Cong ty luén chi trong viéc tiét kiém luong dién tidu thu dé giam phat
thai nha kinh ra moi truong.

Dau DO duoc sir dung cho 2 ngudn chinh 1a chay may phat dién khi mat dién va mot luong nho 1a dé

nap cho may bom PCCC.



Cong ty chi sir dung ngudn nhiéu liu dién ning va dau DO trong cac hoat dong san xuét caa minh.
Trong dé:

(1) Nguén ning luong khong tai tao: dau DO va dién EVN khdi lwong dau do st dung trong
nam 2024: 10.5 tan, tuong duong 13,150 lit, dau DO duge st dung cho 2 nguén chinh 1a
chay may phat dién khi mat dién va mét luong nho 1a dé nap cho may bom PCCC. Lugng
dién EVN st dung trong nam 2024 1a 77.5 tri¢u Kwh.

2 Nguén ning lugng tai tao: dién mit troi. Luong dién mdt troi da st dung trong nam 2024
1a 6.3 triéu Kwh.

Khoi lwong dién tiéu thu trong nim 2024

Lwong dién sir dung (MWh)

LUOQNG DPIEN SU DUNG (Mwh)
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Lwong dau sir dung qua cac niam (Lit)

Lwong dau do sir dung qua cac nim (lit)
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Nguon niing lwong Nam 2024 Hé s6 quy déi ra MJ | Mj

Téng dién tiéu thu 83,823,562.07 3.6 301,764,823
(Solar + EVN) (Kwh)

Diu DO (Lit) 13,150 36,845 484,512




Tong lwong ning 302,249,335
lwgng tiéu thu

Téng luong ning lugng tiéu thy trong t6 chirc = nhién lidu khdng tai tao da tiéu thu + nhién liéu tai tao

da tiéu thy = 302.2 ty Kjun.

Co céu tiéu thu ning lwong cia STK trong nim 2024 (don vi mj)

= Total electricity consumption (Solar and EVN-Kwh) = Diesel oil (DO -LITERS)

Chu thich:
https://convertlive.com/vi/u/chuy%E1%BB%83n%C4%91%E1%BB%95i/kilowattgi%E1%BB%9D/%
C4%91%E1%BB%83/megajoules#83815848 (quy doi 1Kwh sang Mj)
https://veia.com.vn/he-so-chuyen-doi-don-vi-nang-luong-mj-cua-mot-so-nhien-lieu-pho-bien (hé sé

quy doi 1 lit dau DO sang MJ)

https://convertlive.com/vi/u/chuy%E1%BB%83n-
%C4%91%E1%BB%95i/megajoules/%C4%91%E1%BB%83/kilojoules (Quy doi Mj sang Kj)

Cuwong do sir dung ning lwong

-Cong ty c6 3 loai soi san pham chinh: sgi POY, soi DTY va soi FDY.
-Cong ty xay dung hé thdng giam sat va do dat murc tiéu thu ning luong (kwh) trén tirng don vi san pham

(k).
Trong dé, dién tiéu hao cho tirng don vi san pham:


https://convertlive.com/vi/u/chuy%E1%BB%83n%C4%91%E1%BB%95i/kilowattgi%E1%BB%9D/%C4%91%E1%BB%83/megajoules#83815848
https://convertlive.com/vi/u/chuy%E1%BB%83n%C4%91%E1%BB%95i/kilowattgi%E1%BB%9D/%C4%91%E1%BB%83/megajoules#83815848
https://veia.com.vn/he-so-chuyen-doi-don-vi-nang-luong-mj-cua-mot-so-nhien-lieu-pho-bien
https://convertlive.com/vi/u/chuy%E1%BB%83n-%C4%91%E1%BB%95i/megajoules/%C4%91%E1%BB%83/kilojoules
https://convertlive.com/vi/u/chuy%E1%BB%83n-%C4%91%E1%BB%95i/megajoules/%C4%91%E1%BB%83/kilojoules

Dién tiéu hao trén kg sgi (kwh/kg soi)
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Luu ¥: San luong da quy déi theo denier chuan cua tirng loai soi DTY, FDY va POY
- Tong lugng dién ning tiéu thy nim 2024 giam 21% so véi 2023, chii yéu do Cong ty thu hep hoat
dong san xuat tai nha may Cua Chi tir Q2.2024 dén hét Q3.2024, din dén lwong dién sir dung thap hon
SO V6i ndm truée. Bén canh dé, cong sudt thuc té cia nha may TB va nha may CC khong dat mac toi
da, khién nhiéu may moc khéng van hanh hét cong suat, gop phan 1am giam tong dién ning tiéu thy
trong nam. Mac du vay luong dién nang tiéu thy trén 1kg soi cua DTY, POY va FDY lan luot ting
7.5%, 3.7% va 22.4% so véi ciing ky chi yéu do viéc thu hep hoat dong san xuat dan dén san lugng san
XUt trong ndm 2024 giam 22% so Véi cung ki nam 2023 trong khi c&c hé thdng phu trg nhu khi nén,
diéu khdng van hoat dong 100% cdng suat. Bén canh d6, Cong ty chua dat dwoc hiéu qua san xuat theo
KPIs chét lugng dit ra clng véi viéc san xuét cac loai soi co quy cach dic biét, dan dén luong dién tiéu
hao san xuat nhiéu hon.
Sir dung ngudn niing lweng tai tao - ning hrgng mit troi
Dw 4n ning hrong mit trod 4p mai tai nha may Ca Chi va Trang Bang véi cong suat 7.4 Mwp.
Cong ty da hop tac v6i mot ddi tac dé trién khai lap dat hé théng dién mat troi 4p mai cho ca 2 nha may
Cu Chi va Trang Bang tir nim 2020. Trong thoi gian téi, Cong ty s& ¢ ké hoach nang cao ty trong st
dung ning luong tai tao thong qua viéc ky két vsi ddi tac chién lugc trién khai céc du an dién mat troi
ap mai & nha may Unitex va cac du &n DDPA & nha may Trang Bang va Unitex.



Co ciu tiéu thu dién giai doan 2021-2024

i

= EVVN-electricity consumption

= Solar electricity consumption

T LY

Ghi chu: Tur vong trong ra ngoai twong ttng voi nam 2021-2024

Lwong dién tiét kém tir cac sang kién

Cong ty duy tri thuc hién cac sang kién tiét kiém dién tir ndm 2018 nhu 1ap inverter cho motor dau thai
méay DTY, cho bom phun suong, cho bom may lanh, khic phuc rd ri khi nén, canh chinh canh quat AC
1,2,3 nha may Trang Bang... Lily ké dén nam 2024 nho cac sang kién nay Cong ty da tiét kiém duoc
hon 4.3 triéu Kwh, twong dwong véi luong cat giam 1.87 ngan tan CO2 tinh theo hé sb phét thai cua
Schneider va 2.92 ngan tan CO2 tinh theo hé s6 phat thai cia Cuc BDKH.

Lwong dién tiét kiém dwoc nho céc Carbon footprint cit giam nho cac
sang kien (Kwh) sang kién (tan)
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Ghi chu:

Hé s6 phat thai tinh theo trung tam dir liéu vé Carbon Foorprint cia Schneider Electric: 0.432 tan
CO2/Mwh.

Hé sb phat thai tinh theo Cuc Bién Béi Khi Hau Viét Nam (Department of Climate Change-DCC):
0.6766 tin CO2/Mwh.

Giai phéap tiét kiém dién nim 2025

Trong nam 2025, Cong ty du kién s& thuc hién cac bién phap sau dé tiét kiem chi phi dién:

Giai phép Hiéu qua
1 o Lap inverter 1 quat hit AC 1. e Du kién tiét kiem 32,832 kw/nam,
tuong duong 61.3 triéu VND/nam.
2 e Lap inverter 2 quat hit AC 5. e Du kién tiét kiém 183,168 kw/nam,
e Lip inverter 2 quat théi AC 5. twong duong 342 triéu VND/nam

e Du kién tiét kiém 81,216 kw/nam,
tuong dwong 151.5 triéu VND/nam.

3 e Lip dén ning lwong mit troi out side (d4 thuc hién |e Dy kién tiét kiém 19,008 kw/nim,

trong nam 2024, tiép tuc duy tri trong nim 2025 tuong duong 32.8 triéu VND/nam

11.4.3. Nuéc tiéu thu

Tai STK, nudc tir hé thong diéu hoa trung tam s& duoc thu hdi vé hd chira nudc lanh dé téi sir dung cho
hé thong chiller. Nhd hé thdng nay, mdi ndm STK tiét kiém dugc 2,815 m® nudéc.

Ngudn nude duoc st dung tai Cong ty dwoc cung cap va dam bao chat lwong bai Ban Quan Ly Khu
Cong Nghi¢p (KCN).

Trong ndm 2024, mirc tiéu hao nudc s dung 5, 4
giam 4.7% so véi nam 2023, mac giam tiéu
hao nudéc str dung nho hon nhiéu so véi miic 250
giam san luong (san lugng san xuat giam
22.2% trong nam 2024) nén muc tiéu hao
nudc trén 1kg soi ciandm 2024 tingnhe 3.4% {5,
SO voi nam 2023 (0.032 m3/kg s¢i-2023 va
0.034 m3/kg soi-2024. Bén canh d6, Céng ty 100
ciing nd luc lién tyc thyc hién va cai tién céac

200

£ XL i . , 50
ké hoach tiét kiém nuéc st dung trong hoat
dong san xuét nhu duy td tai st dung nudc 0
ngung tu tai cac thdp giai nhiét AC cua nha 2018 2019 2020 2021 2022 2023 2024

may Cu Chi va Trang Bang, gilp Cong ty tiét
kiém chi phi hon 21.65 triéu dong trong nim
2024.

B [ rong nudce su dung (ngan m3)

= Lugng nudc tiéu thu don vi (m3/tin)

Cac bién phap tai sir dung va tiét kiém nwéc dw Kién nim 2025

Giai phap Hiéu qua




1 | e Duy tri thu hdi nudc xa may nén e Thuec hién tiét kiém 3m3/ ngay dém twong
3,4 TB3. duong tiét kiém 7,560,000 VND/nam.
e Duy tri nuéc ngung tu AC 4,5. Thu | ¢  Thuyc hién tiét kiém 2m3/ngay dém tuong
hdi nude ngung tu tir AC6 Cu Chi duong tiét kiém 6,534,000 VND/nam.
vé ho gom dé tai sir dung. TB1,2,3.
2 | e« Hang ca duy tri theo ddi sé liéu e Tiét kiém nude
ddng ho nudce khi vuot kiém tra xu
Iy nhanh chéng

Ty 1€ phan tram cia nuwéc tudn hoan va tai sir dung

Khdi lwong nudc tuan hoan va tai sir dung 4,901
= : = 3 x 100= x 100=2.4%
Tong khoi lugng nude dau vao 201,569
2019 2020 2021 2022 2023 2024
1.2% 1.2% 2.3% 2.7% 3.1% 2.4%
11.4.4. Phat thai

Trén thuc té, Cong ty khdng phat sinh khi thai tir 10 hoi hay than d4, do hoan toan khéng sir dyung hai
loai nang lwong nay trong qué trinh san xuét.

Dinh ky 3 thang/lan, Cong ty thuc hién do kiém khi thai tai khu virc ngoai troi va cac khu vuc san xuét
dé co bién phap khic phuc ngay khi c6 6 nhiém vé khi thai.

Ngoai ra, con thuc hién bao céo gidm sat méi trudng cho co quan chire niang vé khi thai 6 thang/1an theo
quy dinh ctaa phép luat hién hanh.

Mt 56 bién phap Cong ty di va dang tiép tuc thwc hién dé giam thiéu 6 nhiém vé khi thai:

Kiém soat cac loai xe hoat dong trong Cong ty nhu xe container, xe tai, xe nang, xe con cua Cong ty
trong viéc phat thai khéi bui. C6 bién phap cho ngung hoat dong céc loai xe trén néu gay ra phat thai
nhiéu.

Tiét giam sir dung xang, dau DO bang c4ch sir dung céc loai xe dién.

Bao tri thuong xuyén dbi véi nhiing xe ¢o, may mac, thiét bi sir dung xang, dau DO dé giam thiéu 6
nhiém vé khi thai.



Giam phat thai khi nha kinh trong toan bd chudi gia tri caa Cong ty

SCOPE 1 a
TRUC TIEP +Cong ty khéng s¢ hiru 10 hoi va khéng st dung than da dé tao hoi
Khi thai nha kinh tir hay phat thai khi nha kinh. Trong hoat dong san xuat, cong ty chi

tiu thy mot luong nho dau DO d van hanh may phat dién du

d hii
c4c nguon duge 6 hitu phong khi mat dién, cung cap nang luong cho may bom PCCC,

hoac duoc kiém soét

boi Cong ty g cung vai gas HFC- 134A cho hé thdng diéu hoa khdng khi.
/_
SCOPE?2
GIAN TIEP «Cong ty hoat dong trong linh virc san xuét soi Ployester Filament

Khi thai nha kinh phat -< gr halt nhya PET, nlha mayhcuﬁ é:ong t% C}}}]l su dung nang lugng
sinh tir dién do Cong ty ién 1a ngudn nang lugng chinh dé van hanh may san xuat.

mua

SCOPE 3 -
GIAN TIEP

Phat thai khi nha kinh
tir cac nguon khéng do <
Cong ty so¢ hiru hogc
kiém soé&t truc tlep
nhung ¢ lién quan dén
hoat dong ctia Cong ty \_

+Cong ty di gia ting ty trong trong viéc sir dung hat nhua tai ché
trong cac nam vira qua.

Trong nam 2024, STK da phdi hop véi Trung tm Nghién ciru Va Phat trién vé Tiét kiém Ning luong
(ENERTEAM) thuc hién kiém toan nang lwong. Nham danh gia hiéu qua sir dung ning luong tai hai
nha may Trang Bang va Cu Chi, xac dinh cac khu vuc c6 tiém nang tiét kiém va dé xuét giai phap toi
uru hoa tiéu thu nang luong. Théng qua qua trinh nay, STK ¢ thé giam chi phi van hanh, cai thién hiéu
Suit san xuit va gop phan vao muc tiéu phat trién bén viing. Pdng thoi, kiém toan ning lugng gidp
Cong ty tuan thi cac quy dinh vé sir dung ning lwong hiéu qua, dap tng yéu cu cia cac khach hang va
dbi tac qudc té. Pay ciing 1a budc quan trong trong chién luoc giam phat thai carbon va huéng téi san
xuat xanh.

Cudi nam 2024, STK tiép tuc hop tac véi ENERTEAM, chi dinh don vi nay 1am don vi tu van thuc hién
kiém ké khi nha kinh cho hai nha méay Trang Bang va Cii Chi. Két qua kiém ké s& duoc tong hop vao
bé&o c&o va nop cho co quan churc nang trude ngay 31/03/2025, dam bao tuén thu quy dinh cta Nghi
dinh 06/2022/ND-CP. Day 1a budc quan trong trong cam két cia STK d6i véi trach nhiém mai trudng
va chién lugc phat trién bén virng.

Thong qua viéc khao sat thuc té hién truong va cac sé liéu ma Cong ty cung cip theo yéu cau cua
ENERTEAM.



Lwong phéat thai KNK ciia nha may Trang Bang nim 2024 nhw sau:

Hoat dgng phat thai : Lwgng phat thai khi thanh phan
(tan)

CO2 | CH4 | N2O | HFCs | PFCs | SFs | NFs

1 | Phamvi 1: Phéat thai 163 | 0.4% 21 2 0 0 - - -
KNK truc tiép

1.1 | Phét thai tr ngudn dét cb 20| 0.0% 20 0 0 ; - ;
dinh

1.2 | Mbi chét lanh 83 0.2% - - - 0 - . .

1.3 | Binh CO; 1 0.0% 1 - - - - y .

1.4 | Xu Iy nudc thai sinh hoat 59 0.1% - 2 0 - - - -

2 | Pham vi 2: Phat thai | 44,263 | 99.6% | 44,263 - - - - - -
KNK gian tiép

2.1 | bién mua 44,263 99.6% | 44,263 - - - - - -

Téng 44,426 | 100.0% | 44,284 2 0 0 - - -

Nguon: B&o céo kiém ké KNK ndm 2024 cho nha mdy Trang Bang cia ENERTEAM
Co cau pham vi 1 (Scope 1) va pham vi 2 (Scope 2) ciia nha may Trang Bang nim 2024

0.4%

|

= Scope 1 Emissions = Scope 2 Emissions



Lwong phat thai KNK caa nha may Ca Chi nam 2024 nhuw sau:

Hoat dong phat thai Tong Ty I¢ Lwong phat thai khi thanh phan

BlcT (tdn)
thai

(tan
COytd)

3 | Pham vi 1: Phat 81| 23% 1 1 0 0 - - -
thai KNK tryec tiép

3.1 | Phat thai tir nguon - - - - - - - - .
dbt cb dinh

3.2 | Phat thai tir nguon - - - - - - - - .
dbt di dong

3.3 | M6i chét lanh 47 1.3% - - - 0 - , .

3.4 | M6i chat khac - - - - - - - - -

3.5 | Binh chira chay 1 0.0% 1 - - - - - -
3.6 | Xt ly nudc thai sinh 33 0.9% - 1 0 - - - -
hoat

3.7 | Xt ly nudc thai - - - - - - - - -
cdng nghiép

4 | Pham vi 2: Phat 3,484 | 97.7% | 3,484 - - - - - -
thai KNK gién tiép

4.1 | bi¢n mua 3,484 | 97.7% | 3,484 - - - - - -

Téng 3,565 | 100% | 3,485 1 0 0 - - -

_Nguon: Bao céo kiém ké KNK nim 2024 cho nha mday Cui Chi cia ENERTEAM
Co ciu pham vi 1 (Scope 1) va pham vi 2 (Scope 2) ciia nha may Ci Chi nim 2024

2.3%

= Scope 1 Emissions = Scope 2 Emissions



C6 thé thiy Pham vi 2 (Dién nang tiéu thu) dang chiém ty trong cao 1én dén hon 99.6% co cau phét thai
KNK cua nha may Trang Bang va 97.7% co cu phét thai KNK Cu Chi.

Dua trén cach tinh lugng phét thai khi nha kinh cia ENERTEAM cho nha may Trang Bang nam 2023,
2024. STK d3 tinh luong phét thai KNK cua nha may Cu Chi va Trang Bang cho bén nam tir 2020 dén
2022.

Lwong phéat thai pham vi 1 va pham vi 2 nha may Cu Chi.

Phat thdi nha may Ca Chi Don vi: (Tan CO2 td)

STT | Hoat dong phat 2020 2021 2022 2023 2024
thai
1 | Pham vi 1: Phat 148.33 42.43 38.03 120.06 81
thai KNK truc tiép
1.1 | Phat thai nguon dot 1.61 0.00 0.00 1.61 -
c¢b dinh (du DO)
1.2 | Phat thai tir hé thong |  42.40 42.16 37.76 34.95 33
XLNT
1.3 | Phat thai tir hé thong | 104.04 0 0 83.232 47
lanh
1.4 | Phat thai tir binh 0.27 0.27 0.27 0.27 1
chira chay
2 | Pham vi 2: Phat 16,100.98 | 14,712.55 19,685.75 | 14,71255| 3,484
thai KNK gian tiép
2.1 | Luong phat thai sinh | 16,100.98 | 14,712.55 19,685.75 | 14,71255| 3,484
ra tor dién mua
Tong lwong phat thai | 16,249.31 | 14,754.98 19,723.78 | 14,832.62 | 3,565
pham vi 1 va pham vi 2

Luwong phat thai theo pham vi 1 va pham vi 2 nha may

Cu Chi
25,000.00
19,686
20,000.00
16,101
14,713 14,713
15,000.00
10,000.00
3,484
5,000.00
148 42 38 120 81 I I
2020 2021 2022 2023 2024

B Scope 1 Emissions M Scope 2 Emissions ™ Scope 1 & Scope 2

Luu y: Phuong phdp tinh todn can cir theo cac cong thire va phuwong phadp thu thdp dir liéu cua
ENERTEAM



Lwong phéat thai pham vi 1 va pham vi 2 nha may Trang Bang.

Don vi: (Tan CO2 td)

Phat thai nha may Trang Bang

STT | Hoat dong phat thai 2020 2021 2022 2023 2024
1 | Pham vi 1: Phat thai KNK tryec tiép 339.93 183.62 244.95 139.24 163
1.1 | Phat thai nguon d6t co dinh 14.02 7.52 7.52 13.43 20
1.2 | Phat thai tir hé thong XLNT 75.28 71.12 70.02 62.45 59
1.3 | Phat thai tir hé thong lanh 249.70 104.04 166.46 62.42 83
1.4 | Phat thai tir binh chira chay 0.94 0.94 0.94 0.94 1
2 | Pham vi 2: Phat thai KNK gian tiép 65,749.35 | 60,850.83 | 63,822.18 | 52,765.40 | 44,263
2.1 | Luong phat thai sinh ra tir dién mua 65,749.35 | 60,850.83 | 63,822.18 | 52,765.40 | 44,263
Tong lwong phat thai pham vi 1 va phamvi | 66,089.28 | 61,034.45 | 64,067.12 | 52,904.63 | 44,426
2
Luwong phat thai theo pham vi 1 va pham vi 2 nha may Trang
Bang
70,000.00 65,749.35 63,822.18
60,850.83
60,000.00
52,765.40
50,000.00 44,263
40,000.00
30,000.00
20,000.00
10,000.00
339.9 139. 63
2020 2021 2022 2023 2024

mScope 1 Emissions B Scope 2 Emissions B Scope 1 & Scope 2
Luu y: Phuong phdp tinh todn can cir theo cac cong thire va phwong phap thu thdp dir liéu cua

ENERTEAM

Trong nim 2024, luong phéat thai pham vi 2 giam dang ké, dac biét 1a nha may Cua Chi giam tir hon
14,832 tan CO2e trong nam 2023 xudng con 3,565 tan CO2e. Nguyén nhan chinh 1a viéc Cong ty thu
hep hoat déng san xuat tai nha may Cua Chi tir Q2.2024 dén hét Q3.2024, din dén luong dién sir dung
thap hon so v6i nam trude. Cu thé dién tiéu thu & nha may Ca Chi giam manh xudng con 5,669,345
Kwh trong ndm 2024 tir mtrc 21,757,726 Kwh trong nam 2023. Pién néng tiéu thu gidm la nguyén nhan
1am phat thai pham vi 2 ciia nha may Cu Chi giam manh.

Tuong ty, cong sudt thue té ctia nha may Trang Bang khong dat mirc t6i da, khién nhidu may moc khong
véan hanh hét «cong suat, gop phan lam giam tong dién nang tiéu thu trong ndm. Lam phat thai giam tu
hon 52,904 tan CO2e trong nam 2023 xubng con 44,426 tan CO2e trong nim 2024.



Céch thirc thuwc hién hwéng téi muc tiéu giam phat thai khi nha kinh
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Hé s6 phat thai CO2 (Schneider Electric)

Hé sé
Lugng | Phatthal Ting/ giam
o CO:
tieu thy (Schneide 7
2024 ; 2024/2023
8Electric)
bién 77,509 0.432 52,260 54904 53266 42,853 33,484 -22%
ning- MWh/yea (tCO22/M | (tCO2e/ @ (tCO2e¢/ | (tCO2¢/ @ (tCO2e/ @ (tCO2e/
bién r Wh) year) year) year) year) year)
EVN

Hé sé phat thai CO2 (Cuc BPKH)

Lwong Hé s6 phat =~ Phat | Phat Phat Phat | Tang/gia
tiéu thu thai CO2 thai thai thai thai | m %
2024 (Cuc BBKH) 2020 | 2021 2023 2024 | 2024/2023
bién 77,509 0.6766 81,85 | 85991 | 83425 | 67,116 52,442 | -22%
ning- | MWh/ye | (tCO2e/MWh 1 (tCO2e/ | (1CO2e/ | (tCO2e/ | (tCO2e/
bién | ar ) (tCO2 | year) | year) year) year)
EVN el
year)

Sang kién giam phat thai khi nha kinh carbon footprint
1. Théng qua sir dung ngudn ning lweng tai tao- ning lwong mit troi:
Cong ty da hop tac voi mot dbi tac dé trién khai lap dat hé thdng dién mit troi 4p méi cho ca 2
nha may Cu Chi va Trang Bang tir nim 2020 va bt dau di vao hoat dong trong nim 2021. Dy
an nang luong mat troi 4p mai tai nha may Cu Chi va Trang Bang véi cong suat thyc té 7.4

8 He s& phat thai tinh theo trung tam di liegu vé Carbon Foorprint cua Schneider Electric.
(https://www.se.com/ww/en/work/solutions/system/s1/data-center-and-network-systems/trade-off-tools/data-center-carbon-
footprint-comparison-calculator/)



Mwp gilip Cong ty cit giam duoc 33,716 tin CO2 tinh dén ndm 2024. Bén canh d6, Cong ty da
ki hop dong véi dbi tac dé mua thém ning luong tai tao véi tong cdng suit 75SMwp trong cac
nam sap toi.

Luong CO2 (tan) giam duoc nho hé thong Solar 33,716
Dién nang san sinh ra tir hé thong Solar (Mwh) 25,186
Tir nim 2025 dén hét vong doi du an

Lugng CO2 (tan) giam dwoc nhd hé thong Solar 502,440
(Trang Bang va Cu Chi)

Dién ning san sinh ra tir hé thong Solar (Mwh) 375,319
2025-2026-Nang tong cong suat hé thong Solar 1én 75Mwp

Luong CO2 (tan) giam dugc nhd hé thong Solar 3,686,760
hét vong doi dy an.

Dién nang san sinh ra tir hé thong Solar (Mwh) 2,753,985

Luu y: Hé s6 phat thai caa Indefol/Aurora 1a 1.3387 ton CO2e/Mwh
2. Théng qua muc tiéu nang ty trong Sei tai ché trong téng doanh thu dén 2026-2027
Cong ty dinh hudng néng ty I€ st dung va tiéu thu san pham than thién vai moi truong “soi
Recycle” trong tong doanh thu tir 44.5% nam 2024 1&n 60%-70% vao nam 2026-2027 trén cc
nha may Cu Chi, Trang Bang va Unitex.

“ 2024 2026-2027 ‘
Ty Ié soi Recycle trong tong doanh thu 44.5% 60%-70%
Lugng CO2 (triéu tan) giam duoc do sir dung vat lieu tai | 21.04 ngan tan Khoang 123.05 ngan tan

ché - PET chip Recycle tir chai nhya.

Luu y: Hé s6 phat thai caa hat nhua tai ché va hat nhya nguy@n sinh 1an luot 12 0.5 tin CO2e/tan chip
va 2.36 tin CO2e/tan chip tir cAc nha cung cap hat nhyua cua STK.
Cudi nam 2024, STK tiép tuc hop tac véi ENERTEAM, chi dinh don vi nay 1am don vi tu van thuc hién
kiém ké khi nha kinh cho hai nha may Trang Bang va Cu Chi. Két qua kiém ké s& duoc téng hop vao
bao céo va nop cho co quan chirc nang troede ngay 31/03/2025, dam bao tuan tha quy dinh cia Nghi
dinh 06/2022/ND-CP. Pay 1a budc quan trong trong cam két cia STK d6i véi trach nhiém méi trudng
va chién lugc phat trién bén viing. Trong qua trinh khao sat, ENERTEAM nhan thay cong ty da thuc
hién nhiéu giai phap TKNL va mot sb tap quén tdt da duoc cong ty thuc hién nhu: st dung dén LED
hiéu qua nang luong, st dung may nén khi méy nén lanh c6 hiéu suit cao, sir dung dién ning luong mit
troi, sir dung bién tan cho dong co, bom quat, sir dung xe nang dién, may mac thiét bi san xuat tu dong
hoa cao...Bén canh d6, ENERTEAM di dua ra cac dé xuit nhan dang céc giai phap nang cao hiéu qua
sir dung ngudn tai nguyén va nang lwong nham giam phat thai KNK
11.4.5. Nuwéc thai va Chat thai
¢ Nuéc thii

Soi Thé Ky xac dinh ngudn nudéc thai caa Cong ty xuat phat tir 2 ngudn: nudc thai sinh hoat tir nhan
vién va nuéc thai san xuét (nudc thai tir phong nhuom, kiém pham).
D4i véi viee quan ly ngudn nudc thai, Cong ty dua ra nhitng phuong phap sau:

- Xir ly ngudn nuée thai theo qui dinh caa phap luat hién hanh.

- Hé théng thoat nudc mua, thoat nudc thai riéng biét va duoc phép dau ndi dau ra véi hé thdng

thoat nudc mua, nuwdc thai cia KCN.
- Thuong xuyén quan trac cac thdng s chat luong nudc thai, dam bao xu Iy chi tiéu chat luong
nuéc thai dat tiéu chuan GRS.



- Thuyc hién bao cao giam sat moi truong cho co quan chirc nang vé nudc thai 6 thang/lan theo quy
dinh ctaa phép luat hién hanh.

- Do lugng nuréc thai ra hang ngay, ¢ ghi chép luu ho so bao cao day du.

- Thuc hién ké khai va nop phi bao vé méi truong doi véi nudc thai day da theo quy dinh cua phép
luat hién hanh.

- Luong nudc thai caa Cong ty chii yéu phét sinh tir hai ngudn chinh: nuéce thai sinh hoat tir nhan
vién va nudc thai san xuat. Nam 2024, tong luong nudc thai tang 1én 37,347 m3, cao hon 31.6%
so véi muc 28,380 m3 cua nam 2023, chii yéu do qua trinh van hanh thir nghiém nha may
Unitex. Riéng Unitex da tiéu thu 29,031 m3 nudc, trong d6 phat sinh 15,466 m3 nudc thai. Giai
doan thir nghiém doi hoi c4c thiét bi san xuat phai chay thtr nhiéu lan dé hiéu chinh théng s6 ky
thuat, dam bao van hanh 6n dinh, din dén mic tiéu thu nudce cao hon so véi khi nha may di vao
hoat d@ong chinh thtc.

Bang thong ké lweng nuéc thai:
Dvt 2018 2019 | 2020 | 2021 | 2022 | 2023 | 2024 |

Luong nudc thai m? 26,932 | 26,617 | 34,269 | 28,633 | 33,092 28,380 | 37,347
hang nam

<  Chat thai
Cong ty nhan dién 2 ngudn chat thai 1a chat thai nguy hai va chét thai théng thudng. Cong ty di va dang
&p dung cac bién phap dé xur ly céc ngudn chét thai:
> Doi véi chit thai ran sinh hoat va chét thai cong nghiép khong nguy hai:
1. Thu gom vé kho chira theo dting quy trinh phén loai va quan ly rac thai;
2. Chuyén cho cac don vi chirc nang dé thu gom, van chuyén va xi ly.
> Dbi véi chat thai nguy hai:
1. Canh béo va dan nhan chét thai nguy hai;
2. Thiét lap noi tap trung chat thai nguy hai riéng biét;
3. Chuyén cho cac don vi chirc nang dé thu gom, van chuyén va xu ly
- Tai CoOng ty, cac loai rac thai tir cac hoat dong san xuét va sinh hoat ciia Cong ty déu duoc phan
loai va giam sat mot cach chat ché theo quy trinh phan loai thac thai ban hanh cua tiéu chudn GRS
4.0 — waste management.

Tén chit thai Ma CTNH | S6 lwong (kg) | Té chitc, cA nhan tiép nhan
CTNH

TRANG BANG:

Dau nhién liéu 170601 15,226

Dau Diesel thai 170601 2,297

Chat hap thu vét liéu loc 180201 1,170 Cty CP Mbi Truong Xanh VN
Bao bi ctng thai bang nhwa | 180103 24,995

Mang kho 070109 0

Bun thai 180201 9,950




Bong den thai 160106 0

Hop muc in thai 080204 0

Tong s6 lugng 53,638

Tén chat thai MAa CTNH | So lwgng (kg) | To chirc, ¢4 nhin tiép nhin
CTNH

CU CHL:

Bao bi cing thai bang nhya | 180103 810 Cty CP Méi Truong Xanh VN

Tong s6 luong 810

cong ty ky két hop ddng véi cac don vi xir Iy chét thai, trong do:

- Thu gom, van Thu gom chuyén va xtr Iy chat thai nguy hai - don vi dam trach Cty CP M0i

Trudmng Xanh VN.

- Thu gom, van chuyén va xir Iy chat thai sinh hoat, ran cong nghiép — don vi dam trach: Cong
ty TNHH MTV Nguyén Ngoc Hanh, Cong ty TNHH Méi Truong Xanh Vinh Long Viét

Nam va Cong ty Cé phan Xir li Méi truwdng Tay Ninh.

Cong ty dinh ky 1ap bao cdo quan Iy chét thai nguy hai dén So Tai Nguyén Méi Truong TP, HCM

va Tay Ninh.

Cong ty dang ky s6 cha ngudn chat thai nguy hai voi ma sé - QLCTNH79,002938, T (cap lan 3).

11.4.6.

Tuan thi vé méi truong

Tham chiéu két qua trong cac béo cao quan tric moi truong dinh ky hang quy (4 lan/ nim) va bao
c4o do kiém moi trudng dinh Ky, cac chi s6 vé méi truong van nam trong giGi han quy dinh.
Truong hop vi pham phap luat va cac quy dinh vé méi trudng: 0.
Tédng s tién do bi xtr phat vi pham do khong tuan thu luat phap va cac quy dinh v& méi trudng: 0.
Xay ra vi pham vé ATVSLD, PCCC va Méi truong khi doan kiém tra cua Co quan nha nuée dén

kiém tra Cong ty: 0 lan
11.5. Thi trwedng vén xanh

Du &n sgi tai ché

Du an sgi mau

Duw 4n tai ché

sgi phé

Du an nang
lwgng mat troi

STK da trién khai viéc san xuat
soi tai ché (Recycled Yarn) tur
nam 2016. Ty trong soi tai ché
trén doanh thu tang manh tir 16%
nam 2018 1én 54% nam 2022.
Trong ndm 2023 va 2024, ty
trong doanh thu tir soi tai ché
trong tong doanh thu giam xudng
con 49.5% va 44.5%, cha yéu do
nhing kho khan chung cua
nganh dét may va ap luc canh
tranh gay gt vé gia tir cac nha
cung cap khac. Tuy nhién, céng

Cong ty tiép tuc phat trién
thém sgi dope dye véi mau
xam, den va blue navy,
phat trién mau chao cho
khach hang thi truong noi
dia va xudt khau. San
pham soi mau (dope dyed)
s& dap tmg duoc nhu cau
sa dung san pham than

thién véi méi truong cua

cong ty tiép
tuc duy tri day
chuyén  san
Xuat 1,500 tan
hat nhya tai
sinh/ndm, gop
phan gia ting
loi nhuian va
cai thién dang
ké hiéu qua tiét
kiém trong san
xuat thdng qua
viéc tai sinh soi

Cong ty da hop tac
v6i mot doi tac dé
trién khai lip dat
hé thong dién mat
troi ap mai cho ca
2 nha may Cu Chi
va Trang Bang tu
nam 2020. Trong
cac nam tGi Céng
ty du dinh mé rong
gquy md théng qua
cac du an DPPA
Trang Bang,




ty van giir vitng cam két phat
trién bén vimg, kién dinh véi
muc tiéu nang ty trong nay Ién
60%-70% trong giai doan 2026-
2027. Thong qua viéc san xuat
soi tai ché Cong ty da tai sir dung
5.01 ty chai nhua, gop phan bao
vé dai duong khoi rac thai chai
nhya vén dang 1a mot trong
nhitng van dé moi trudng dang
dugc bao dong khin cp trén
toan cau.

thi truong. Pay ciing la
mot xu hudéng ma nganh
thoi trang trén thé gioi
(dac biét 1a cac thuong
hiéu hang dau nhu Nike,
Adidas, H&M,
Inditex) dang huong tai

Puma,

nham han ché phat thai
héa chit doc hai ra moi

treong.

phé trong san
xuat  thanh
nguyén vat liéu
dau vao, tir d6

nang cao loi
nhuan, giam
chi phi san

Xuét cua Cong
ty va giam phat
thai ra moi
truong.

Unitex va rooftop
Unitex. Voi tong
cong suit 1én dén
75Mwp (bao gom
cong suét cac dur &n
hién hira va cbng
suat cac du &n
mai).

12. BAO CAO TAI CHINH KIEM TOAN HQP NHAT

(Ghi cha: BCTC kiém toan hop nhdt nam 2024 ¢6 sw sai léch so véi ban da CBTT tai ngay 10/03/2025 do Cong
ty phat hién c6 sai sét. Cong ty sé thuc hién dinh chinh ngay khi c6 céng van xdc nhan sai s6t cua don vi Kiém

toan)



Coéng ty Co6 phan Sci Thé Ky

Bé&o céo tai chinh hop nhét

Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2024



Coéng ty Cb phan Sgi Thé Ky

MUC LUC

Théng tin chung

B&o céo cta Ban Téng Giam dbc

B&o céo kiém toan doc lap

Bang can dbi ké toan hop nhét

B&o céo két qua hoat dong kinh doanh hop nhét
B&o céo lwu chuyén tién té hop nhét

Thuyét minh bao céo tai chinh hop nhat

Trang



Coéng ty Cb phan Sgi Thé Ky

THONG TIN CHUNG

CONG TY

Cong ty C6 phan Soi Thé Ky (“Cong ty”) la mot cong ty cé phan dwoc thanh 1ap theo Luat Doanh
nghiép cua Viét Nam theo Gidy Ching nhan DBang ky Doanh nghiép (‘GCNDKDN”) s6 0302018927
do S& Ké hoach va DPau tw Thanh phé H6 Chi Minh cip ngay 11 thang 4 nam 2005, va cac
GCNBKDN.

C6 phiéu ctia Cong ty dwoc chép thuan niém yét tai S& Giao dich Ching khoan Thanh phé HS Chi
Minh v&i ma giao dich STK theo Quyeét dinh so 410/QD-SGDHCM do S¢ Giao dich Chirng khoan
Thanh pho HO Chi Minh cap ngay 10 thang 9 nam 2015.

Hoat dong chinh cia Cong ty trong trong ndm hién hanh la san xuét sgi tdng hop va dét kim.

Cong ty co tru s& chinh dang ky tai Khu B1-1, Khu Cong nghiép Tay B&c Cu Chi, Huyén Cu Chi,
Thanh ph6 H6 Chi Minh, Viét Nam. Ngoai ra, Céng ty c6 chi nhanh Trang Bang tai Pwdng s6 8, Khu
Cong nghiép Trang Bang, Thi x& Trang Bang, Tinh Tay Ninh, va moét van phong dai dién & dia chi
102-104-106 Bau Cat, Phuwdng 14, Quan Tan Binh, Thanh phé H6 Chi Minh, Viét Nam.

HOI BONG QUAN TRI

CAc thanh vién Hoi ddng Quan tri trong ndm va vao ngay lap béo cdo nay nhw sau:

Ba Bang My Linh Chu tich

Ong Dang Triéu Hoa Pho Cha tich

Ong Bang Huwéng Cuong Thanh vién

Ba Cao Thi Qué Anh Thanh vién

Ong V& Quang Long Thanh vién

Ong Chen Che Jen Thanh vién déc lap
Ong Nguyén Québc Hwong Thanh vién doc lap

BAN KIEM SOAT

Céac thanh vién Ban kiém soéat trong ndm va vao ngay lap bao cao nay nhw sau:

Ong Nguyén Ty Luc Trwdng ban
Ba Ha Kiét Tran Thanh vién
Ba BPinh Ngoc Hoa Thanh vién

BAN TONG GIAM bOC

Cé4c thanh vién Ban Téng Giam déc trong ndm va vao ngay lap béo cdo nay nhw sau:

Ong Pang Triéu Hoa Tong Giam déc )
Ba Nguyén Phuong Chi Giam déc Phat trién Chién lwgc
Ong Phan Nhu Bich Giam doc Tai chinh

NGUO1 bAI DIEN THEO PHAP LUAT

Nguoi dai dién theo phap luat ciia Cong ty trong nam va vao ngay lap bao cao la 6ng Bang Triéu
Hoa.

KIEM TOAN VIEN

Cong ty Trach nhiém Hiu han Ernst & Young Viét Nam 1a cong ty kiém toan cho Céng ty.



Coéng ty Cb phan Sgi Thé Ky

BAO CAO CUA BAN TONG GIAM BOC

Ban Tong Giam déc ctia Cong ty Cb phan Sgi Thé Ky (“Cong ty”) tran trong trinh bay bao cao nay
va bao cao tai chinh hgp nhat cia Coéng ty va céng ty con (“Nhém Cong ty”) cho nam tai chinh két
thdc ngay 31 thang 12 nam 2024.

TRACH NHIEM CUA BAN TONG GIAM BPOC BOI VOl BAO CAO TAI CHINH HQP NHAT

Ban Téng Giam ddc chiu trach nhiém ddm bado béo céo tai chinh hop nhét cho tirng ndm tai chinh
phan anh trung thwc va hop ly tinh hinh tai chinh hop nhét, két qua hoat déng kinh doanh hop nhét
va tinh hinh lwu chuyén tién té hop nhat cia Nhém Cong ty trong ndm. Trong qué trinh lap bao céo
tai chinh hop nhat nay, Ban Téng Giam déc can phai:

e lwa chon cac chinh sach ké toan thich hop va ap dung cac chinh sach nay mét cach nhét quan;
e thwc hién cac danh gia va wéc tinh mét cach hop ly va than trong;

e néu b cac chudn muyc ké todn ap dung cho Nhém Cong ty co dwoc tuan thi hay khéng va tat
ca nhirng sai léch trong yéu so v&i nhirng chuan muc nay da dwoc trinh bay va giai thich trong
béo céo tai chinh hgp nhat; va

e lap bao cao tai chinh hop nhat trén co s¢ nguyén téc hoat dong lién tuc trir trieéng hop khong
thé cho rang Nhém Coéng ty sé tiép tuc hoat dong.

Ban Téng Giam déc chiu trach nhiém dam bao viéc cac sé sach ké toan thich hop duwoc lwu gitr dé
phan anh tinh hinh tai chinh hop nhat ctia Nhém Céng ty, v&i mirc dd chinh xac hop ly, tai bat ky
thdi diém nao va dam bao ring cac sb sach ké toan tuan tha véi ché do ké toan da dwoc ap dung.
Ban Téng Giam déc ciing chiu trach nhiém vé viéc quan ly cac tai san cia Nhém Céng ty va do d6
phai thwc hién cac bién phap thich hop dé ngan chan va phat hién cac hanh vi gian 1an va nhirng vi
pham khac.

Ban Téng Giam dbc cam két da tuan thi nhitng yéu cau néu trén trong viéc lap bao céo tai chinh
hop nhat kém theo.

CONG BO CUA BAN TONG GIAM bOC

Theo y kién cia Ban Téng Giam déc, bao céo tai chinh hop nhat kém theo da phan anh trung thuc
va hop ly tinh hinh tai chinh hop nhét ctia Nhém Céng ty vao ngay 31 thang 12 ndm 2024, két qua
hoat ddng kinh doanh hop nhét va tinh hinh lwu chuyén tién t& hop nhat cho ndm tai chinh két thac
cung ngay phu hop véi cac Chudn muc ké toan Viét Nam, Ché dd ké toan doanh nghiép Viét Nam
va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay béo céo tai chinh hop nhét.

Thay mét Ban Tdng Giam déc:

Dang Triéu Hoa
Téng Giam doc

Thanh phé H& Chi Minh, Viét Nam

Ngay 7 thang 3 nam 2025



Sb6 tham chiéu: 11659174/67734722
BAO CAO KIEM TOAN POC LAP
Kinh gvi:  Quy C6 dong ctia Céng ty C6 phan Sci Thé Ky

Chung t6i da kiém toan bao cdo tai chinh hop nhat kém theo clia Cong ty C6 phan Soi Thé Ky (“Céng
ty”) va cdng ty con (sau day dwoc goi chung la “Nhém Céng ty”) dwec 1ap ngay 7 thang 3 nam 2025
va duoc trinh bay ti trang 5 dén trang 35, bao gdm bang can dbi ké toan hop nhat vao ngay 31
thang 12 ndm 2024, bao cao két qua hoat dong kinh doanh hgp nhat va bao céo Iwu chuyén tién té
hop nhat cho n&m tai chinh két thic cung ngay va cac thuyét minh bao cdo tai chinh hop nhat kém
theo.

Trach nhiém cda Ban Téng Gidm déc

Ban Téng Giam déc Cong ty chiu trdch nhiém vé viéc 1ap va trinh bay trung thwe va hop ly bao céo tai
chinh hop nhét cia Nhém Céng ty theo cac Chuan muc ké toan Viét Nam, Ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay bao céo tai chinh hop
nhat va chiu trach nhiém vé kiém soat ndi bd ma Ban Téng Giam déc Cong ty xac dinh 1a can thiét dé
dam bao cho viéc lap va trinh bay bao cao tai chinh hop nhat khéng c6 sai sét trong yéu do gian 1an
hodc nham lan.

Trach nhiém cda Kiém toan vién

Trach nhiém cla ching t6i 1a dwa ra y kién vé bao céo tai chinh hop nhét dya trén két qua cla cudc
kiém toan. Chung t6i da tién hanh kiém toan theo cac Chuan muc kiém toan Viét Nam. Cac chuan
muc nay yéu cau chung tdi tuan tha chudn mwc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké
hoach va thuc hién cudc kiém toan dé dat dwoc sw dadm bao hop ly vé viéc liéu bao céo tai chinh hop
nhat cia Nhém C6ng ty cé con sai sét trong yéu hay khong.

C6ng viéc kiém toan bao gdm thwc hién cac tha tuc nhdm thu thap cac béng ching kiém toan vé cac
sb lieu va thuyét minh trén bao céo tai chinh hop nhat. Cac tha tuc kiém toan dwoc lwa chon dua trén
xét doan cla kiém toan vién, bao gdm danh gia rdi ro cé sai sét trong yéu trong bao céo tai chinh hop
nhat do gian lan ho&c nham I1an. Khi thuc hién danh gia cac rdi ro nay, kiém toan vién da xem xét
kiém soat nodi bd ciia Nhém 'Cong ty lién quan dén viéc 1ap va trinh bay bao c4o tai chinh hop nhét
trung thuec, hop ly nham thiét ke cac tha tuc kiém toan phu hop véi tinh hinh thye té, tuy nhién khong
nham muc dich duaray kién vé hiéu qua cla kiém soat nodi bo ctia Nhém Coéng ty. Cong viéc kiém
toan ciing bao gdm danh gia tinh thich hop cla cac chinh sach ké toan dwoc ap dung va tinh hop ly
clia cac woc tinh ké toan ciia Ban Téng Giam déc Cong ty cling nhw danh gia viéc trinh bay téng thé
bao c&o tai chinh hop nhéat.

Chung t6i tin twdng rang cac bang chirng kiém toan ma ching t6i da thu thap duoc la day da va thich
hop dé lam co s& cho y kién kiém toan ctia chung toi.



Y kién cda Kiém toan vién

Theo y kién cha ching t6i, b4o céo tai chinh hgp nhat da phan anh trung thwe va hop ly, trén cac
khia canh trong yéu, tinh hinh tai chinh hop nhat cia Nhém Céng ty vao ngay 31 thang 12 nam 2024,
cting nhw két qua hoat ddng kinh doanh hop nhat va tinh hinh Iwu chuyén tién té hop nhat cho ndm
tai chinh két thuc cung ngay, phu hop véi cac Chuan muc ké toan Viét Nam, Ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap ly c¢ lién quan dén viéc lap va trinh bay bao céo tai chinh hop
nhat.

Coéng ty Trach nhiém Hiru han Ernst & Young Viét Nam

Ernest Yoong Chin Kang Pham Ninh Tung

Pho Téng Giam déc Kiém toan vién

Gi4dy CNDKHN kiém toan Gidy CNDKHN kiém toan
Sé: 1891-2023-004-1 Sé: 5631-2025-004-1

Thanh phé H6 Chi Minh, Viét Nam

Ngay 7 thang 3 nam 2025



Coéng ty Co phan Sgi Thé Ky BO1-DN/HN
BANG CAN DOl KE TOAN HOP NHAT
vao ngay 31 thang 12 nam 2024
VND
I Thuyét o o
Méa so| TAl SAN minh So6 cubi nam SO dau nam
100 | A. TAI SAN NGAN HAN 997.061.057.465 | 1.395.936.217.102
110 | I.  Tién va cdc khoan
twong dwong tién 4 105.602.398.852 109.476.256.782
111 1. Tién . 5.402.398.852 5.989.452.153
112 2. Cac khoan twong dwong tien 100.200.000.000 103.486.804.629
120 | Il.  Dau tw tai chinh ngan han - 54.050.637.373
123 1. Dau tw nam gilr dén ngay
dao han - 54.050.637.373
130 | Illl. Cédc khoan phai thu ngan han 105.312.984.991 450.138.868.654
131 1. Phaithu ngan han cla
khach hang 5 92.738.753.955 91.305.667.931
132 2. Tra trwdc cho ngwoi ban
ngan han ) 6 7.104.476.750 354.529.855.008
135 3. Phai thu vé cho vay ngan han 7 3.471.000.000 3.471.000.000
136 4. Phai thu ngan han khac 8 1.998.754.286 832.345.715
140 | IV. Hang tén kho 9 616.099.132.887 615.023.248.456
141 1. Hang ton kho 622.696.170.006 621.333.490.652
149 2. Du phong giam gia hang
ton kho (6.597.037.119) (6.310.242.196)
150 | V. Tai san ngan han khac 170.046.540.735 167.247.205.837
151 1. Chi phi tra trwéc ngan han 14 4.129.693.461 2.793.026.285
152 2. Thué GTGT dwoc khau tr 17 165.766.676.433 162.695.833.297
153 3. Thué va cac khoan khac
phai thu Nha nwéc 17 150.170.841 1.758.346.255




Coéng ty Co phan Sgi Thé Ky BO1-DN/HN
BANG CAN DOI KE TOAN HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2024
VND
1 Thuyét o o
Ma s6| TAlI SAN minh So6 cudbi ném So6 dau ném
200 | B. TAI SAN DAI HAN 2.814.182.774.472 | 1.577.922.927.005
220 | I. Taisan cé dinh 560.684.345.537 642.368.814.999
221 1. Taisan cb dinh hiru hinh 10 560.684.345.537 642.368.814.999
222 Nguyén gia ) 2.103.161.115.998 | 2.092.008.447.857
223 Gia tri khau hao iy ké (1.542.476.770.461) | (1.449.639.632.858)
227 2. Taisan cb dinh v hinh 11 - -
228 Nguyén gia ] 14.385.298.205 14.385.298.205
229 Gié tri hao mon Idy ké (14.385.298.205) (14.385.298.205)
240 | Il. Tai san dédang dai han 2.111.112.394.294 783.102.433.377
242 1. Chiphi xay dwng co ban
dé dang 12 2.111.112.394.294 783.102.433.377
250 | lIl. D4u tw tai chinh dai han 13.800.000.000 13.800.000.000
253 1. Dau tw gop von vao don vj
khac 13 13.800.000.000 13.800.000.000
260 | IV. Tai san dai han khéc 128.586.034.641 138.651.678.629
261 1. Chi phi tra trwéc dai han 14 125.692.890.034 135.708.407.488
262 2. Tai san thué thu nhap
hoan lai 28.3 2.893.144.607 2.943.271.141
270 | TONG CONG TAI SAN 3.811.243.831.937 | 2.973.859.144.107




Coéng ty Co phan Sgi Thé Ky BO1-DN/HN
BANG CAN BOI KE TOAN HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2024
VND
] Thuyét o o
Ma sé | NGUON VON minh Sé cudi ndm Sé dau nam
300 | C. NO PHAI TRA 2.103.888.828.129 | 1.344.969.752.937
310 |I. No ngan han ] 1.311.165.536.034 935.575.186.771
311 1. Phai tra ngwoi ban ngan han 15 377.654.321.523 237.754.934.541
312 2. Nguwoi mua tra tién trudc
ngér] han 16 22.222.333.339 39.224.518.554
313 3. Thué va cac khoén phai nép
Nha nwéc 17 6.894.246.528 2.970.767.020
314 4. Phai trd ngudi lao (jéng 20.388.912.097 25.610.480.880
315 5. Chi phi phai tra ngan han 18 10.426.136.962 7.954.740.536
319 6. Phai tré’ ngan han khac 19 7.623.105.278 5.203.790.319
320 7. Vay ngan han 20 857.624.790.695 609.537.812.760
322 8. Quy khen thwédng, phuc loi 3.15 8.331.689.612 7.318.142.161
330 | Il. No'dai han 792.723.292.095 409.394.566.166
338 1. Vay dai han 20 792.463.828.758 409.136.361.334
342 2. Duw phong phai tra dai han 3.13 259.463.337 258.204.832
400 | D. VON CHU SO HOrU 1.707.355.003.808 | 1.628.889.391.170
410 | 1. Vén c!u? §6’ hl:"Pu 21.1 | 1.707.355.003.808 | 1.628.889.391.170
411 1. Voncophan 966.369.240.000 966.369.240.000
411a - Co phiéu pho thong co6
quyén biéu quyét 966.369.240.000 | 966.369.240.000
412 2. Thang dw vén cb phan 64.477.297.852 40.824.578.872
413 3. Co phieu quy . - (42.410.550.000)
418 4. Quy dau tw va phé't trien 1.219.011.000 1.219.011.000
421 5. Loi nhué’n sau thué chwa
phan phoi ) 675.289.454.956 662.887.111.298
421a - Lo nhuép sau thué, chwq
phan phai ldy ké dén cudi
nam trweéc ) 662.887.111.298 575.087.778.611
421b - Lo nhuép sau thué chuwa
phén phdoi trong ndm 12.402.343.658 87.799.332.687
440 | TONG CONG NGUON VON 3.811.243.831.937 | 2.973.859.144.107
Nguwoi lap Ké toan truéng Tbng Giam dbc

Nguyén Thi Héng Tham

Thanh phé H Chi Minh, Viét Nam

Ngay 7 thang 3 nam 2025

Phan Nhuw Bich

bang Triéu Hoa



Coéng ty Cb phan Sgi Thé Ky B02-DN/HN
BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
cho nam tai chinh két thuc ngay 31 thang 12 nam 2024
VND
Ma o Thuyét
s6 | CHITIEU minh Nam nay Na&m truwéc
01 | 1. Doanh thu ban hang 22.1 | 1.210.456.380.134 | 1.425.624.612.200
02 | 2. Cac khoan giam trir doanh thu 22.1 (203.810.405) (561.587.822)
10 | 3. Doanh thu thuan vé ban hang 22.1 | 1.210.252.569.729 | 1.425.063.024.378
11 | 4. Gia vén hang ban 27 (1.047.025.681.914) |(1.232.981.228.387)
20 | 5. Loinhuan gop vé ban hang 163.226.887.815 | 192.081.795.991
21 | 6. Doanh thu hoat déng tai chinh 22.2 12.875.707.062 31.061.416.006
22 | 7. Chiphitai chinh 23 (85.768.489.169) (54.057.483.005)
23 Trong do: Chi phi Iai vay (17.127.583.213) | (17.335.099.901)
25 | 8. Chi phiban hang 24,27 | (12.473.186.828) | (19.663.775.726)
26 | 9. Chi phi quan ly doanh nghiép 25,27 | (52.322.172.851) | (60.439.695.454)
30 | 10. L¢i nhuan thuan tir hoat dong
kinh doanh 25.538.746.029 88.982.257.812
31 | 11. Thu nhéap khac 266.173.503 2.074.019.048
32 | 12. Chi phi khéac 26 (6.903.874.485) (54.346.623)
40 | 13. (L&) lgi nhuan khac (6.637.700.982) 2.019.672.425
50 | 14. Téng lgi nhuén ké toan
trwée thue 18.901.045.047 91.001.930.237
51 | 15. Chi phi thué TNDN hién hanh 28.1 (6.448.574.855) (2.721.665.639)
52 | 16. Chi phi thué TNDN hoan lai 28.3 (50.126.534) (480.931.911)
60 | 17. Lgi nhuan thuan sau thué TNDN 12.402.343.658 87.799.332.687
61 | 18. Lgi nhuan thuan sau thué cua
c6 déng cong ty me 12.402.343.658 87.799.332.687
70 | 19. L&i co ban trén cé phiéu 30 130 933
71 | 20. Lai suy giam trén cé phiéu 30 130 933
Nguwoi lap Ké toan trwéng Tbéng Giam dbc

Nguyén Thi Héng Tham

Thanh phé H6 Chi Minh, Viét Nam

Ngay 7 thang 3 nam 2025

Phan Nhuw Bich

bang Triéu Hoa



Coéng ty Co phan Sgi Thé Ky BO3-DN/HN
BAO CAO LUU CHUYEN TIEN TE HOP NHAT
cho n&m tai chinh két thic ngay 31 thang 12 ndm 2024
VND
Thuyét
Ma sé| CHI TIEU minh N&m nay N&m truéc
l.  LUU CHUYEN TIEN TU
HOAT DONG KINH DOANH
01 |Téng loi nhuan ké toan trwérc thué 18.901.045.047 91.001.930.237
Biéu chinh cho céc khoan:
02 Khau hao va hao mon 10, 11 92.837.137.603 91.883.225.860
03 Dy phong (hoan nhap dy phong) 286.794.923 (235.568.532)
04 L& chénh léch ty gia hbi doai do
danh gia lai cac khodn muc tién té
c6 gbc ngoai té 48.816.257.803 805.777.484
05 Lai tr hoat dong dau tw 22.2 (358.462.148) (10.689.149.403)
06 Chi phi lai vay 23 17.127.583.213 17.335.099.901
08 [Legi nhuan ttr hoat dong kinh doanh
trwéc thay doi von lwu dong 177.610.356.441 190.101.315.547
09 Tang cac khoan phai thu (59.386.129.557) |  (95.441.161.606)
10 Tang hang tén kho (1.362.679.354) | (148.651.155.668)
11 Tang cac khoan phai tra 178.694.932.888 57.158.656.087
12 Gidm chi phi tra trwéc 8.678.850.278 914.547.932
14 Tién 13i vay da tra (16.881.918.686) |  (17.710.432.108)
15 Thué thu nhap doanh nghiép
da nop - (59.110.914)
20 | Lwu chuyén tién thuan tir (str dung
vao) hoat ddng kinh doanh 287.353.412.010 | (13.687.340.730)
ll. LUU CHUYEN TIEN TU
HOAT DONG PAU TV
21 Tién chi dé mua sdm va xay dwng
tai san cb dinh (935.121.066.461) | (949.806.432.497)
23 Tién chi gwi tiét kiém ngan hang -|  (54.050.637.373)
24 Tién thu tr tién glri ngan hang 54.050.637.373 180.000.000.000
27 Tién thu lai tién gtvi 237.634.370 10.948.211.565
30 |Lwu chuyén tién thuan st dung vao
hoat dong dau tw (880.832.794.718) | (812.908.858.305)




Coéng ty Cb phan Sgi Thé Ky BO3-DN/HN
BAO CAO LUU CHUYEN TIEN TE HOP NHAT (tiép theo)
cho n&m tai chinh két thic ngay 31 thang 12 ndm 2024
VND
o Thuyét
Méa s6 | CHI TIEU minh Nam nay Nam truwéc
lll. LUU CHUYEN TIEN TU
HOAT DONG TAI CHINH
33 Tien thu tr di vay 20 2.120.882.205.187 | 1.788.770.227.336
34 Tién trd no goc vay 20 |(1.530.306.747.650) |(1.087.984.771.145)
40 |Lwu chuyén tién thuan tir hoat
dong tai chinh 590.575.457.537 700.785.456.191
50 Lwu chqyén tién va twong dwong
tien thuan trong nam (2.903.925.171) | (125.810.742.844)
60 |Tién va twong dwong tién
dau nam 109.476.256.782 235.284.187.347
61 | Anh hwong cla thay doi ty gia
héi doai quy dbi ngoai té (969.932.759) 2.812.279
70 |Tién va twong dwong tién
cudi nam 4 105.602.398.852 109.476.256.782
Nguwoi lap Ké toan truéng Tbng Giam dbc

Nguyén Thi Héng Thédm

Thanh phé H6 Chi Minh, Viét Nam

Ngay 7 thang 3 nam 2025

Phan Nhuw Bich
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Pang Triéu Hoa



Coéng ty Cb phan Sgi Thé Ky B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT
vao ngay 31 thang 12 ndm 2024 va cho n&m tai chinh két thuc cung ngay

1. THONG TIN CONG TY

Cong ty C6 phan Soi Thé Ky (“Cong ty”) la mot cong ty cé phan dwoc thanh 1ap theo Luéat
Doanh nghiép cta Viét Nam theo Gidy Chirng nhan Bang ky Doanh nghiép (‘GCNDKDN”)
s6 0302018927 do S& Ké hoach va Pau tw Thanh phé H6 Chi Minh cép ngay 11 thang 4
nam 2005, va cac GCNBKDN.

Cong ty dwoc chap thuan niém yét c6 phiéu tai S& Giao dich Chirng khoan Thanh phé H6
Chi Minh v&i ma giao Qjch‘ STK theo Quyét dinh s6 410/Qb-SGDHCM do S& Giao dich
Ching khodn Thanh pho HO6 Chi Minh cap ngay 10 thang 9 nam 2015.

Hoat dong chinh ctia Nhém Céng ty trong nam hién tai la san xuét sgi téng hop va dét kim.
Chu ky san xuét, kinh doanh théng thuéng ctia Cong ty 1a 12 thang.

Cong ty ¢co tru s& chinh dang ky tai Khu B1-1, Khu Céng nghiép Tay Bac Cu Chi, Huyén Cu
Chi, Thanh phd H6 Chi Minh, Viét Nam. Ngoai ra, Céng ty cé chi nhanh Trdng Bang tai
Puong sé 8, Khu Cong nghiép Trang Bang, Thi xa Trang Bang, Tinh Tay Ninh, va mét van
phong dai dién & dia chi 102-104-106 Bau Cat, Phwong 14, Quan Tan Binh, Thanh phb H
Chi Minh, Viét Nam.

Sé lwong nhan vién cia Céng ty va cong ty con (“Nhém Céng ty”) tai ngay 31 thang 12 ndm
2024 1a 998 (ngay 31 thang 12 nam 2023: 891).

Co cédu té chuc
Tai ngay 31 thang 12 nam 2024, Cbng ty c6 moét cong ty con nhw sau:

Céng ty TNHH Soi, D&t Nhuém Unitex (“‘Unitex”) 1a mét céng ty trach nhiém hiru han dwoc
thanh lap tai Viét Nam theo Gidy chirng nhan Pau tw s6 452033000336 do Ban Quan ly
Khu Kinh té tinh Tay Ninh cép lan dau ngay 29 thang 6 nam 2015 va Gidy chirng nhan
Dang ky Doanh nghiép (‘GCNDKDN”) s6 3901206611 do S& Ké hoach va Pau tw Tinh Tay
Ninh cap ngay 29 thang 6 ndm 2015 va cac GCNDKDN diéu chinh sau do.

Hoat ddng kinh doanh chinh theo Gidy chirng nhan Pau tw cGa Unitex 1a sdn xuat xo soi,
vai thanh phdm. Unitex cé tru s& chinh toa lac tai 16 A17.1, dwdng C1, Khu Céng Nghiép
Thanh Thanh Cbéng, Phwong An Hoa, Thi xa Trang Bang, Tinh Tay Ninh, Viét Nam. Hién
tai, Unitex dang trong giai doan trwéc hoat ddng.

Vao ngay 31 thang 12 nam 2024, Cong ty ndm gir 100% quyén s& hiru va quyén biéu
quyeét tai Unitex.
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Coéng ty Cb phan Sgi Thé Ky B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2024 va cho ndm tai chinh két thuc cung ngay

2.1

2.2

2.3

2.4

2.5

CO SO TRINH BAY

Chuéan mwc va Ché dé ké toan &p dung

Bao cao tai chinh hop nhat cla Coéng ty va cong ty con (“Nhom Cong ty”) dugc trinh bay
bang dong Viét Nam (“VND”) pht hop v&i Ché dé ke toan doanh nghiép Viét Nam va cac
Chuan muc ké toan Viét Nam khac do B Tai chinh ban hanh theo:

e Quyét dinh s6 149/2001/QD-BTC ngay 31 thang 12 nam 2001 vé viéc ban hanh bén
Chuan muec ké toan Viét Nam (Dot 1);

e Quyét dinh s6 165/2002/QD-BTC ngay 31 thang 12 nam 2002 vé viéc ban hanh sau
Chuan myc ké toan Viét Nam (Bot 2);

e Quyét dinh s6 234/2003/QD-BTC ngay 30 thang 12 nam 2003 vé viéc ban hanh sau
Chuén muc ké toan Viét Nam (Dot 3);

e Quyét dinh s 12/2005/QD-BTC ngay 15 thang 2 nam 2005 vé viéc ban hanh sau
Chuan muec ké toan Viét Nam (Dot 4); va

e Quyét dinh s6 100/2005/QD-BTC ngay 28 thang 12 nam 2005 vé viéc ban hanh bon
Chuan myc ké toan Viét Nam (bot 5).

Theo do, bao céo tai chiph hop nhat dwoc trinh bay kém theo va viéc s qUng bdo cao nay
khong danh cho cac doi twgng khong dugc cung cap cac thong tin ve cac thd tuc va
nguyén tac va théng Iélké tpén tai Viét Nam va hon nira khéng dg’o’c cht dinh trinh bay tinh
hinh tai chinh hop nhat, ket qua hoat dong kinh doanh hop nhat va tinh hinh lwu chuyén
tién té hop nhat theo cac nguyén tac va thong |é ké toan dwoc chap nhan rong rai & cac
nwéc va lanh thé khac ngoai Viét Nam.

Hinh thirc s6 ké todn dp dung

Hinh thirc sb ké toan 4p dung dwoc déng ky ctia Nhém Coéng ty la Nhat ky chung.

Ky ké todn ndm

Ky ké toan nam cia Nhom Cong ty ap dung cho viéc Iap bao co tai chinh hop nhét bat dau
tr ngay 1 thang 1 va két thuc ngay 31 thang 12.

Don vj tién té trong ké toan

B&o céo tai chinh hop nhat dwoc lap bang don vi tién té trong ké toan ctia Cong ty 1a VND.

Co’ sé& hop nhat

Bao cao tai chinh hop nhét bao gdm cac bao cao tai chinh clia Céng ty me va cong ty con
cho nam tai chinh két thuc ngay 31 thang 12 nam 2024.

Cong ty con duwoc hop nhat toan bod ké tr ngay mua, 1a ngay Nhom Cong ty nam quyén
klem soat cong ty con, va tiép tuc dwoc hop nhat cho dén ngay Nhém Cong ty cham dat
quyén kiém soat dbi vai cong ty con.

Cac bao cao tai chinh ctia Cong ty me va cong ty con str dung dé hop nhét duwoc lap cho
cung mot ky ké toan va dwoc ap dung cac chinh sach ké toan mét cach thong nhat.

S6 du cac tai khoan trén bang can déi ké toan gitra cac don vi trong cung Nném Cong ty,
cac khoan thu nhap va chi phi, cac khoan 1ai hodc 16 n6i b chwa thwe hién phat sinh tlr cac
giao dich nay dwoc loai trtr hoan toan.

Anh hwéng do cac thay déi trong ty 16 s& hiru cong ty con ma khong lam mat quyén kiém
soat dwoc hach toan vao lgi nhuan sau thué chwa phan phoi.
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Coéng ty Cb phan Sgi Thé Ky B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2024 va cho ndm tai chinh két thuc cung ngay

3.1

3.2

3.3

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Tién va cédc khoan twong dwong tién

Tién va cac khoan twong duong tién bao gébm tién mat tai quy, tién g&ri ngan hang, cac
khodn dau tw ngan han c6 thdi han gbc khéng qua ba thang, cé tinh thanh khoan cao, co
kha n&ng chuyén dbi dé dang thanh cac lwong tién xac dinh va khéng c6 nhiéu rii ro trong
chuyén ddi thanh tién.

Hang tén kho

Hang ton kho dugc tinh theo gia gbc. Gia gbc hang ton kho bao gdbm chi phi mua, chi phi
ché bién (bao gébm chi phi nguyén vat liéu, chi phi lao déng truwc tiép, chi phi lién quan trwc
tiép khac, chi phi sadn xuét chung cé lién quan dwoc phan bb dwa trén mirc do hoat dong
binh thwéng) dé c6 dwoc hang ton kho & dia diém va trang thai hién tai. Trwdng hop gia tri
thuan cé thé thwe hién dwoc thdp hon gid gbc thi phai tinh theo gia tri thuan co6 thé thuc
hién duoc.

Gia tri thuan co thé thuc hién duoc la gia ban waéc tinh cla hang tdn kho trong diéu kién
kinh doanh binh thuwdng trie chi phi wéc tinh dé hoan thanh va chi phi ban hang wéc tinh.

Nhém Cong ty ap dung phuong phap ké khai thwong xuyén dé hach toan hang tén kho voi
gia tri dwoc xac dinh nhw sau:

Nguyén vat liéu - chi phi mua theo phwong phap binh quan gia quyén.

Thanh phadm - gia gbc thanh pham ap dung theo phwong phap binh
quan gia quyen.

Dw phong gidm gié hang tén kho

Dw phong gidm gia hang tén kho dworc trich 1ap cho phan gia tri dw kién bi tbn that do cac
khoan suy giam trong gia tri (do gidm gia, hw hdng, kém pham chét, 16i thoi, v.v.) c6 thé xay
ra dbi v&i nguyén vat liéu, thanh phdm thudc quyén s& hivu cia Nhém Cong ty dwa trén
b&ng chirng hop ly vé sw suy gidm gia tri tai ngay két thuc ky ké toan nam.

Sé tang hodc gidm khodn dy phong gidm gia hang ton kho duwoc hach toan vao gia von
hang ban trén bao céo két qua hoat ddng kinh doanh hop nhét. Khi hang tén kho bi hiy bd
do hét han str dung, mét phdm chat, huw héng, khéng con gia tri st dung, cac khoan chénh
léch phat sinh gitva s6 dw phong gidm gia hang tén kho da trich lap va gia gbc hang tén kho
duwoc hach toan vao bao céo két qua hoat dong kinh doanh hop nhét.

Cdc khoan phai thu

Cac khoan phai thu dworc trinh bay trén bao cao tai chinh hop nhéat theo gia tri ghi sb cac
khoan phai thu tlr khach hang va phai thu khac sau khi can trir cac khoan dy phong dwoc
lap cho cac khodn phai thu kho doi.

Dw phong no phai thu kho doi thé hién phan gia tri clia cac khoan phai thu ma Nhém Céng
ty dw kién khong c6 kha nang thu hdi tai ngay két thic ky ké toan nam. Tang ho&c gidm sb
dw tai khodn du phong dwoc hach toan vao chi phi quén ly doanh nghiép trén bao céo két
qua hoat déng kinh doanh hop nhat. Tang hoac gidm sb dw tai khoan dy phong dwoc hach
toan vao chi phi quan ly doanh nghiép trén bao céo két qua hoat dong kinh doanh hop nhéat.
Khi cac khodn no phai thu khé ddi dwoc xac dinh la khong thé thu héi dwoc va ké toan thuc
hién x6a ng, cac khodn chénh léch phat sinh gitra s& dw phong no phai thu khé doi va gia
gbc no phai thu dwoc hach toan vao bao cao két qua hoat dong kinh doanh hop nhét.
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Coéng ty Cb phan Sgi Thé Ky B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2024 va cho ndm tai chinh két thuc cung ngay

3.4

3.5

3.6

3.7

3.8

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Tai san cé6 dinh hdu hinh
Tai s&n cb dinh hiru hinh dwoc thé hién theo nguyén gia trir di gia tri khdu hao Iy ké.

Nguyén gia tai san cb dinh hiru hinh bao gém gia mua va nhirng chi phi co lién quan tryc
tiep dén viéc dwa tai san vao hoat dong nhw dy kién.

Cac chi phi mua sém, nang cép va d6i moi tai san cb dinh hiru hinh dwoc ghi tang nguyén
gia cua tai san va chi phi bao tri, sra chira dwgc hach toan vao bao cao két qua hoat dong
kinh doanh hgp nhat khi phat sinh.

Khi tai san cd dinh hg’u hinh dwgc ban hay thanh Iy cac khoan Iai hoac 16 phat sinh do
thanh ly tai san (la phan chénh léch gilra th,u tién thuan tl viéc ban tai san véi gié tri con lai
cla tai san) dwgc hach toan vao bao cao két qua hoat dong kinh doanh hgp nhat.

Tai san cé dinh vo6 hinh
Tai san cb dinh vd hinh dwoc ghi nhan theo nguyén gia trv di gia tri hao mon Iy ké.

Nguyén gia tai san c6 dinh v6 hinh bao gébm gia mua va nhirng chi phi c6 lién quan truc tiép
dén viéc dwa tai san vao st dung nhw dy kién.

Cac chi phi mua sam, nang cap va dbi méi tai san c6 dinh vé hinh dwoc ghi tang nguyén
gia cua tai san va cac chi phi khac dwgc hach toan vao bao cao ket qua hoat dong kinh
doanh hop nhat khi phat sinh.

Khi tai san c¢6 dinh vo hinh dwoc ban hay thanh ly, cac khoan 1ai hoac 16 phat sinh do thanh
ly tai san (la phan chénh léch gitra tr)u tien thuan tlr viéc ban tai san v&i gié tri con lai cua tai
san) dwoc hach toan vao bao cao két qua hoat déng kinh doanh hop nhat.

Kh&u hao va hao mon

Khéu hao tai san cb dinh httu hinh va hao mon tai san ¢6 dinh v6 hinh dwoc trich theo
phwong phap dwong thang trong su6t théi gian hivu dung wéc tinh cla cac tai san nhw sau:

Nha xwéng, vat kién trac 4 - 25 nam
M&ay moéc va thiét bi 2 - 15 nam
Phwong tién van tai 4 -10 nam
Trang thiét bj van phong 3-5nam
Phan mém may vi tinh 4 -5nam

Chi phi di vay

Chi phi di vay bao gém lai tién vay va cac chi phi khac phat sinh lién quan trwc tiép dén cac
khoan vay ctia Nhém Céng ty.

Chi phi di vay dwoc hach toan nhw chi phi phat sinh trong nam ngoai trlr cac khoan dwoc
von hoéa nhw theo ndi dung cta doan tiép theo.

Chi phi di vay lién quan tryc tiép dén viéc mua sam, xay dung hoéc hinh thanh mét tai san
cu thé can co mét thoi gian du dai dé co thé dua vao st dung theo muc dich dinh trwoc
hodc dé ban dwoc vén hda vao nguyén gia cla tai sén do.

Chi phi tra trueéc

Chi phi tra trwdc bao gbébm cac chi phi tra tredc ngén han hoac chi phi trd trwdc dai han trén
bang can doi ke toan hop nhat va dwgc phén bo trong khoang thoi gian tra trwdce cua chi
phi twong rng va&i cac lgi ich kinh t& dwoc tao ra tir cac chi phi nay.

Cac loai chi phi sau day dwoc hach toan vao chi phi tra trwoc dai han dé phan b dan vao
bao cao két qua hoat dong kinh doanh hgp nhat:

» Chi phi trad trwéc vé thué co sé ha tAng; va

» Cbdng cu dung cu xuét dung trong nhiéu nam vai gia tri Ion.

14



Coéng ty Cb phan Sgi Thé Ky B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2024 va cho ndm tai chinh két thuc cung ngay

3.
3.8

3.9

3.10

3.11

3.12

3.13

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Chi phi tra treée (tiép theo)
Tién thué dét tra truéc

Tién thué dat tra trwéc bao gdm sb dw chwa phan bd hét clia khoan tién thué dat da tra
theo hop ddng thué dat ky véi Cong ty Cb phan Dau tw Phat trién Cong nghiép - Thwong
mai Cu Chi vao ngay 3 thang 7 ndm 2000 trong thdi han 50 nam va Céng ty Phat trién Ha
tang Khu Cong nghiép Tay Ninh vao ngay 21 thang 7 nam 2009 trong thdi han 45 ndm va
vao ngay 31 thang 10 ndm 2017 dén ngay 14 thang 7 ndm 2053 va Coéng ty Cd phan Khu
cébng nghiép Thanh Thanh Cong vao ngay 30 thang 6 nam 2015 trong 43 nam.

Theo Thong tw sb 45/2013/TT-BTC do B6 Tai chinh ban hanh vao ngay 25 thang 4 nam
2013, khoan tién thué dat tra trwdc ndi trén dwoc ghi nhan nhw chi phi tra trwéc dai han va
dwoc phan bd vao chi phi trong thoi gian con lai cia hop ddng thué.

Chi phixay dwng co’ ban dé dang

Chi phi xay dwng co ban d& dang thé hién cac chi phi lién quan tryc tiép dén viéc mua
sam, xay dwng dé hinh thanh tai sdn nhwng chwa dwoc dwa vao s dung tai ngay két thuc
ky ké toan nam.

Hop nhat kinh doanh va Ilgi thé thwong mai

Hop nhéat kinh doanh dwgc hach toan theo phwong phap gia mua. Gia phi hop nhét kinh
doanh bao gdm gia tri hop ly tai ngay dién ra trao déi clia cac tai san dem trao déi, cac
khoan ng phai trd da phat sinh hoac da thwra nhan va cac coéng cu vén do bén mua phat
hanh dé déi ldy quyén kiém soat bén bi mua va cac chi phi lién quan truc tiép dén viéc hop
nhat kinh doanh. Tai san, ng phai trd cé thé xac dinh dwoc va nhitng khoan no tiém tang
phai ganh chiu trong hop nhét kinh doanh clia bén bi mua d&u ghi nhan theo gia tri hop ly
tai ngay hop nhat kinh doanh.

Cdc khoan dau tw

Péu tw gép vén vao don vi khac

Dau tw gop von vao don vi khac duwoc ghi nhan theo gia géc.
Dw phong gidm gié tri khoan dau tw

Dw phong cho viéc gidm gia tri clia cac khoan dau tw dwoc Iap khi cé bang chirng chéc
chan cho thay cé sw suy gidm gia tri ciia cac khoan dau tw nay vao ngay két thuc ky ké toan
nam.

Tang hoéac giam sb dw dw phong dwoc hach toan vao chi phi tai chinh trong bao cao két
qua hoat déng kinh doanh hop nhat.

Cac khoan phai tra va chi phi trich trwée

Cac khoan phai tra va chi phi trich trwéc dwoc ghi nhan cho s tién phai tra trong twong lai
lién quan den hang héa va dich vu da nhan dwoc ma khong phu thudc vao viéc Nhém Céng
ty da nhan dwgc hdéa don clia nha cung cap hay chua.

Tror cap théi viéc phai tra

Tro cAp thoi viéc cho nhan vién dwoc trich trwéc vao cudi mbi ndm béo céo cho toan bd
ngwdi lao déng da lam viéc tai Nném Cong ty dwoc hon 12 thang tinh dén ngay 31 thang
12 n&m 2008 theo ty 1& bdng mét nlra mirc lwong binh quan thang cho méi ndm lam viéc
tinh dén ngay 31 thang 12 nam 2008 theo B luat Lao ddng, va cac van ban hwéng dan co
lién quan. Mic lwong binh quan thang dung dé tinh tror cap théi viéc sé dwoc diéu chinh
vao cubi méi nién do bao cao theo mirc lwong binh quan cla sau thang gan nhéat tinh dén
thdi diém 1ap bao cao. Tang hodc gidm trong khoan trich trwéc nay ngoai trlr phan thanh
toan thuc té cho ngudi lao dong sé dwoc ghi nhan vao bao cao két qua hoat dong kinh
doanh hop nhét.

Khoan tro cép thoi viéc trich trwdc nay duoc siv dung dé tra tro cAp thdi viéc cho nguoi lao
dong khi cham dit hop dong lao déng theo Biéu 48 clia Bo luat Lao déng.
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Coéng ty Cb phan Sgi Thé Ky B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2024 va cho ndm tai chinh két thuc cung ngay

3.14

3.15

3.16

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Céc nghiép vu bang ngoai té

Nhém Cong ty ap dung hwdng q?an tai Théng tw 53/2016/TT-BTC ngay 21 thang 3 nam
2016 stra doi b0 sung mot so dieu tai Thong tw 200/2014/TT-BTC ngay 22 thang 12 nam
2014 lién quan dén viéc hach toan cac nghiép vu bang ngoai té.

Cac nghiép vu phat sinh béng cac don vi tién té khac véi don vi tién té trong ké toan cla
Nhém Céng ty dwoc hach toan theo ty gia xap xi véi ty gia mua ban chuyén khoan trung
binh clia ngan hang thwong mai noi Nhém Coéng ty thuwdng xuyén coé giao dich (“ty gia mua
ban chuyén khodn trung binh”). Ty gia xap xi nay c6 chénh léch khong vuwot qua +/-1% so
véi ty gia mua ban chuyén khoan trung binh. Ty gia mua ban chuyén khoan trung binh
dwoc xac dinh hang ngay trén co sé trung binh cong gitra ty gia mua va ty gia ban chuyén
khoan hang ngay clia ngan hang thwong mai.

Tai ngay két thic ky ké toan nam, cac khoan muyc tién té co gbc ngoai t& dwoc danh gia lai
theo ty gia chuyén khoan cda ngan hang thuwong mai noi Nhém Céng ty thwong xuyén co
giao dich. Ty gia chuyén khoan nay la ty gia mua chuyén khoan ctia ngan hang thuwong mai.
T4t ca cac khoan chénh léch ty gia phat sinh dwoc hach toan vao bao cao két qua hoat
déng kinh doanh hgp nhat.

Phéan chia lgi nhuan

Loi nhuan thuan sau thué thu nhap doanh nghiép c6 thé dwoc chia cho cac cb déng cua
Cong ty khi dwoc Dai hoi ddng cd dong phé duyét va sau khi da trich 1ap cac quy dy phong
theo Diéu Ié clia Cong ty va cac quy dinh cta phap luat Viét Nam.

Nhém Céng ty trich 1ap cac quy dw phong sau tr loi nhuan thuan sau thué thu nhap doanh
nghiép ctia Nhém Céng ty theo dé nghi ctia Hoi ddng Quan tri va dwoc cac cé dong phé
duyét tai Dai hoi ddng cb déng thwéng nién.

Quy déu tw phét trién

Quy nay dwoc trich Iap nham phuc vu viéc mé rong hoat déong hodc dau tw chiéu sau clha
Nhom Cong ty.

Quy khen thudéng, phuc lgi

Quy nay dwoc trich 1ap dé khen thwdng, khuyén khich vat chat, dem lai loi ich chung va
nang cao phuc lgi cho cdng nhan vién, va dwgc trinh bay nhw mét khoan phai tra trén bang
can dbi ké toan hop nhéat.

Ghi nhdn doanh thu

Doanh thu dwoc ghi nhan khi Coéng ty cé kha nang nhan dwoc cac loi ich kinh t& c6 thé xac
dinh dwoc moét cach chac chan. Doanh thu dwoc xac dinh theo gia tri hop ly clia cac khoan
da thu hodc sé thu dwoc sau khi trlr di cac khodn chiét khu thwong mai, gidm gia hang
ban va hang ban bj tra lai. Cac diéu kién ghi nhan cu thé sau day cling phai dwoc dap tng
khi ghi nhan doanh thu:

Doanh thu ban hang

Doanh thu ban hang dwoc ghi nhan khi cac rii ro trong yéu va cac quyén s& hiru hang héa
da dwoc chuyén sang ngudi mua, thwdng la tring véi viéc chuyén giao hang héa.

Tién lai
Doanh thu dwoc ghi nhan khi tién 13i phat sinh trén co sé& don tich triv khi kha nang thu hoi
tién Iai khéng chac chan.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2024 va cho ndm tai chinh két thuc cung ngay

3.17

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Thué
Thué thu nhép hién hanh

Tai san thué thu‘ nhép vé\n thué th’u nhap phai q@p cho nam hién hanh va cac ném,tru’(yc
duwoc xac dinh bélng s@ tien dw kién dl;PQ’C thu hoi tw ,hoéc phé[ nop chq co quan thué, dya
trén cac muc thué suat va cac luat thué cé hiéu lwc den ngay ket thuc ke toan nam.

Thué thu nhap hién hanh dwoc ghi nhan vao bao céo két qua hoat dong kinh doanh hop
nhat ngoai trir trwng hop thué thu nhap phat sinh lién quan dén mét khodn muc dwoc ghi
thdng vao vén chi s& hiru, trong trwdng hop nay, thué thu nhap hién hanh ciing duwoc ghi
nhan trwc tiép vao vén chi sé hiru.

Nhém Cong ty chi dwoc bu triy cac tai sdn thué thu nhap hién hanh va thué thu nhap hién
hanh phai ndp khi Nhém Céng ty ¢6 quyén hop phap dwoc bu triv gitra tai san thué thu
nhap hién hanh véi thué thu nhap hién hanh phai nép va Nhém Céng ty dw dinh thanh toan
thué thu nhap hién hanh phai nop va tai san thué thu nhap hién hanh trén co sé thuan.

Thué thu nhép hoan lai

Thué thu nhap hoan lai dwgc xac di,nh cho cac khoan chénh I&éch tam thoi tai ngay két thug
ky ké toan nam gitra co' s& tinh thué thu nhap cua cac tai san va no phai tra va gia tri ghi so
cla cac khoan muc nay trong bao cao tai chinh hgp nhat.

Thué thu nhép hoan lai phai trd dwoc ghi nhan cho tt ca cac khoadn chénh l&éch tam thoi
chiu thué, ngoai trtr:

» thué thu nhap hoan lai phai trd phat sinh tir ghi nhan ban dau cﬂq mot tai san hay no
phai trd tr moét giao dich ma giao dich nay khong co6 anh hq@ng dén lgi nhuan ké toan
va lgi nhuén tinh thué thu nhap (hoac 16 tinh thué) tai thoi diem phat sinh giao dich;

» cac chénh léch tam thoi chiu thué gan lién véi cac khodn dau tw vao cac cong ty con,
cong ty lién két va cac khoan vén gop lién doanh khi Nhém Céng ty c6 kha nang kiém
soat thdi gian hoan nhap khodn chénh léch tam thoi va chéc chén khoadn chénh léch
tam thoi sé& khéng dwoc hoan nhap trong twong lai cé thé dy doan.

Tai san thué thu nhap hoan lai can dwoc ghi nhan cho tat cd cac chénh léch tam thoi dwoc
khau triy, gia tri dworc khau trir chuyén sang céc ky ké toan nadm sau clia cac khoan 16 tinh
thué va cac khoan wu dai thué chwa st dung, khi chac chan trong twong lai s& c6 loi nhuan
tinh thué @& st dung nhitng chénh léch tam thoi dwoc khau tri, cac khoan 16 tinh thué va
cac wu dai thué chwa st dung nay, ngoai triv:

> tai san thué hoan lai phat sinh tir ghi nhan ban dau cia mét tai san hodc no phai tra tw
mot giao dich lmé giao dich néx khéng Qé anh hwéng dén lgi nhuan ké toan va lgi
nhuan tinh thué thu nhap (hoéc 16 tinh thué) tai thoi diém phat sinh giao dich;

» dbi v&i cac chénh léch tam thdi dwoc khau trir phat sinh tr cac khodn dau tw vao cac
cobng ty con, cong ty lién két va cac khodn vén gop lién doanh, tai san thué thu nhap
hoan lai dwoc ghi nhan khi chac chan |a chénh I&ch tam thoi sé dwoc hoan nhap trong
twong lai c6 thé dw doan dwoc va cé loi nhuan tinh thué dé siv dung dwoc khoan chénh
Iéch tam th&i dé.

Gi4 tri ghi sb cla tai san thué thu nhap doanh nghiép hoan lai phai dwoc xem xét lai vao
ngay két thuc ky ké toan ndm va phai gidm gia tri ghi s cuta tai san thué thu nhap hoan lai
dén mrc bado ddm chéc chan ¢é du loi nhuan tinh thué cho phép loi ich cia mét phan hodc
toan bo tai san thué thu nhap hoan lai dwoc st dung. Cac tai san thué thu nhap doanh
nghiép hoan lai chwa ghi nhan truéc day dwoc xem xét lai vao ngay két thac ky ké toan
nd&m va dwoc ghi nhan khi chdc chan c6 du loi nhuan tinh thué dé cé thé siv dung céc tai
san thué thu nhap hoan lai chwa ghi nhan nay.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai trd dwoc xac dinh theo thué
suat dy tinh s& ap dung cho ky ké& toan nam tai san dwoc thu hdi hay no phai trd duwoc
thanh toan, dwa trén cac mirc thué suét va luat thué cé hiéu lwc vao ngay két thic ky ké
toan nam.

17



Coéng ty Cb phan Sgi Thé Ky B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
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3.17

3.18

3.19

3.20

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Thué (tiép theo)
Thué thu nhép hoan lai (tiép theo)

Thué thu nhap hoan lai dwoc ghi nhan vao bao cao két qua hoat dong kinh doanh hop nhat
ngoai trr treng hop thué thu nhap phat sinh lién quan dén mét khoan muc duoc ghi thang
vao vén chl sé hiru, trong trwéng hop nay, thué thu nhap hoan lai cling dwoc ghi nhan truc
tiép vao vén chd sé hivu.

Nhém Céng ty chi dwoc bu trir cac tai sén thué thu nhap hoan lai va thué thu nhap hoan lai
phai trd khi Nhém Cong ty c6 quyén hop phap duwoc bu triv gitra tai san thué thu nhap hién
hanh v&i thué thu nhap hién hanh phai noép va cac tai san thué thu nhap hoan lai va thué
thu nhap hoan lai phai tra lién quan t&i thué thu nhap doanh nghiép dwoc quan ly béi cung
mét co quan thué:

» dbi véi cung mét don vi chiu thué; hoac

» Nh6m Cong ty dy dinh thanh toan thué thu nhap hién hanh phai nop va tai san thué thu
nhap hién hanh trén co s& thuan hoac thu héi tai san dong thdi véi viéc thanh toan no
phai trd trong tirng ky twong lai khi cac khoan trong yéu cda thué thu nhap hoan lai
phai trd hoac tai san thué thu nhap hoan lai dwoc thanh toan hoac thu hoi.

L&i trén cé phiéu
Lai co ban trén cb phiéu dwog tinh bang cach chia lgi nhuan hoac 16 sau thué phan bé cho
c0 dong s& hiru co phiéu pho thdong clia Cong ty (sau khi da diéu chinh cho viéc trich lap

quy khen thwéng, phuc loi) cho sé Iwong binh quan gia quyén clia sé cb phiéu phd théng
dang Iwu hanh trong nam.

Lai suy gidm trén cb phiéu duoc tinh béng cach chia lgi nhuan hodc 16 sau thué phan bd
cho cb dong s& htru ¢b phiéu phé théng clia Cong ty (sau khi da diéu chinh cho c6 tre cla
cbd phleu wu dai cé quyén chuyén dbi) cho so lwong binh quan gia quyen cla so cbd phleu
phé théng dang lwu hanh trong nam va sb Iuo’ng binh quan gia quyen cta cb phiéu phd
thong sé dwoc phat hanh trong truéng hop tat cd cac c¢d phiéu phd théng tiém ndng co tac
doéng suy giam déu dwoc chuyén thanh cé phiéu phd thong.

Thoéng tin theo bd phan

Hoat déng chinh cia Nhém Céng ty trong ndm hién hanh 1a san xuét soi tdng hop va dét
kim. Ddng thoi, hoat ddng san xuét kinh doanh ciia Nhém Céng ty chd yéu dwoc thwe hién
trong 1anh thé Viét Nam. Vi vay, rdi ro va ty suét sinh 16 cia Nhém Céng ty khong bi tac
déng chi yéu bdi nhirtng khac biét vé sdn phadm ma Nhom Cong ty sén xuét ra hodc do
Nhém Céng ty hoat déng tai nhiéu khu vwc dia ly khac nhau. Do d6, Ban Téng Giam dbc
nhan dinh la Nhom Céng ty chi c6 mét bd phan theo hoat ddng kinh doanh va khu vic dia
ly. Theo d6, Nhém Cong ty khong can phai trinh bay théng tin theo b phan.

Cdc bén lién quan

Cac bén dwoc coi la bén lien quan ctiia Nhém Coéng ty néu mot bén cé khad nang, truc tiép
hodc gian tiép, kiém soat bén kia hodc gay anh hwéng dang ké t&i bén kia trong viéc ra cac
quyét dinh tai chinh va hoat déng, hodc khi Nhém Céng ty va bén kia cung chiu sw kiém
soat chung hodc anh hwéng dang ké chung. Cac bén lién quan cé thé 1a cac cong ty hoac
cac ca nhan, bao gdm céac thanh vién mat thiét trong gia dinh cta ho.
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vao ngay 31 thang 12 ndm 2024 va cho ndm tai chinh két thuc cung ngay

4.

TIEN VA CAC KHOAN TUONG DUONG TIEN

Ti{"an mat
Tién g ngan hang
Tién gtri c6 ky han tai ngan hang (*)

TONG CONG

Sé cudi ndm

9.693.533
5.392.705.319
100.200.000.000

B0O9-DN/HN

VND
Sé dau ndm

4.587.230
5.984.864.923
103.486.804.629

105.602.398.852

109.476.256.782

(*) Day la cac khoan tién g ngén han tai cac ngan hang thwong
khong qua ba (3) thang va hwéng lai suat thj tredong.

PHAI THU NGAN HAN CUA KHACH HANG

Céng ty TNHH Coats Phong Pha

Co6ng ty TNHH Unifi Chau A Thai Binh Duwong
Hong Kéng

Coéng ty TNHH Thwong mai Dich vu

Van Thinh

Cong ty TNHH Chori — Osaka

XKTC-Unifi Asia Pacific (Hong Kong)

Céng ty TNHH D&t Nhudém Nam Phwong
Khac

TONG CONG

TRA TRUG'C CHO NGUO1 BAN NGAN HAN

Coéng ty TNHH MTV Tang Nghi Lwc

Co6ng ty CP Thiét ké va Xay dwng Giza Viét Nam
Multicom Machinery Taiwan LTD

Khac

TONG CONG

PHAI THU VE CHO VAY NGAN HAN

Céng ty TNHH Dintsun Viét Nam

Sé cudi ném
30.598.767.067

14.389.550.465

11.850.307.007
10.479.688.403
2.185.095.310
83.665.034
23.151.681.669

mai cé thdi han gbc

VND
Sé ddu ném

30.329.992.959

1.765.368.864
13.683.713.805
15.353.899.789

17.000.354.250
13.172.338.264

92.738.753.955

91.305.667.931

Sé cudi ndm

4.509.321.854

2.595.154.896

VND
Sé ddu ném

298.016.528.971
50.762.970.184
5.750.355.853

7.104.476.750

354.529.855.008

Sé cudi néam

3.471.000.000

VND
Sé ddu ném

3.471.000.000

S6 dw thé hién cho Cong ty TNHH Dintsun Viét Nam (“Dintsun”) vay khong lai theo Bién
ban Thoa thuan Gop von Bau tw so DTVN - 2019001 ky ngay 12 thang 12 nam 2019 va
phu luc méi nhat ky ngay 28 thang 6 ndm 2024 dé bb sung vén dau tw dw an Khu Céng

nghiép Séc Trang.
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Coéng ty Cb phan Sgi Thé Ky B09-DN/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2024 va cho ndm tai chinh két thuc cung ngay
8. PHAI THU NGAN HAN KHAC
VND
Sé cudbi ndm Sé déu ndm
Lai tién gl 147.917.504 504.397.615
Khac 1.850.836.782 327.948.100
TONG CONG 1.998.754.286 832.345.715
9. HANG TON KHO
VND
Sé cudi ndm Sé dau ndm
Gié géc Dw phong Gié géc D phong

412.787.130.094
186.405.176.481

Thanh pham
Nguyén vat liéu
Hang mua dang

di trén dwdng 23.503.863.431

(2.032.632.169) 447.284.438.381
(4.564.404.950) 149.533.927.024

(2.458.780.034)
(3.851.462.162)

- 24.515.125.247 -

TONG CONG 622.696.170.006

(6.597.037.119) 621.333.490.652

(6.310.242.196)

Chi tiét tinh hinh tang gidm dw phong gidm gia hang ton kho:

Sé dau nam
Coéng:  Dw phong trich lap trong nam

VND

Nam nay Nam truwéc

6.545.810.728
174.972.119

6.310.242.196
4.574.326.845

(4.287.531.922) (410.540.651)

True: Hoan nhap dy phong trich lap
trong nam
S6 cubi nam

6.597.037.119 6.310.242.196
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Nguyén gia:

S6 dau nam

Chuyén tir xay dwng co ban

d& dang
S6 cubi nam

Trong do: )
Da khau hao hét

Gia tri khau hao liy ké:

S6 dau nam
Kh&u hao trong nam

Sé cudi nam
Gia tri con lai:
Sé dau nam

Sé cudi nam

304.608.626.458

1.593.749.105.162

9.024.991.977

188.858.990.157

2.127.676.164

4.791.726.080

Coéng ty Cb phan Soi Thé Ky B09-DN/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2024 va cho ky ké toan nam két thdc cung ngay
10. TAI SAN CO DINH H(*U HINH
VND
Nha xuéng, May moc Phuong tién Trang thiét bj
vat kién tric va thiét bj van tai vén phong Téng céng

2.092.008.447.857

11.152.668.141

304.608.626.458

1.602.774.097.139

190.986.666.321

4.791.726.080

2.103.161.115.998

88.291.213.410

169.194.257.479
9.046.843.993

594.184.780.150

1.106.204.118.331
73.099.262.266

101.587.466.880

169.449.530.968
10.691.031.244

4.791.726.079

4.791.726.080

788.855.186.519

1.449.639.632.858
92.837.137.603

178.241.101.465

1.179.303.380.697

180.140.562.219

4.791.726.080

1.542.476.770.461

135.414.368.979

487.544.986.831

19.409.459.189

642.368.814.999

126.367.524.993

423.470.716.442

10.846.104.102

560.684.345.537
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Coéng ty Cb phan Sgi Thé Ky
THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 ndm 2024 va cho ndm tai chinh két thuc cung ngay

11.  TAI'SAN CO BINH VO HINH

Nguyén gia:
Sé dau nam va sb cudi ndm
Trong dé: )

ba hao mon hét

Gia tri hao mon liiy ké:
S6 dau nam va sb cudi nam
Gia tri con lai:

Sé dau nam va sb cudi nam

12. CHI PHi XAY DUNG CO BAN DO’ DANG

B0O9-DN/HN

VND
Ph&n mém may vi tinh

14.385.298.205

14.385.298.205

14.385.298.205

VND

Sé cudi ném S6 dau ndm

Dw an nha may Unitex (*) 2.096.119.941.412 757.817.607.354
May moc va thiet bi cho lap dat 14.930.784.238 25.223.157.379
Khac 61.668.644 61.668.644
TONG CONG 2.111.112.394.294 783.102.433.377

(*) Tai ngay 31 thang 12 nam 2024, dy an nha may Unitex thudc s& hiru cta Cong ty
TNHH Sei, Dét Nhuém Unitex dang dwgc dung lam khodn thé chap di vay ngan hang

(Thuyét minh sé 20).

13. DAU TU GOP VON VAO BDON V| KHAC

Sé cubi ndm Sé déu ndm
Ty Ié ) Ty Ié )
S6 hiru Gia goc S6 hiru Gia goc
(%) VND (%) VND
Céng ty TNHH Dintsun
Viét Nam 5 13.800.000.000 5 13.800.000.000

Céng ty TNHH Dintsun Viét Nam (“Dintsun”) 1a mot cong ty trach nhiém hiru han dwoc
thanh 1ap tai Viét Nam theo Gidy chirng nhan B&ng ky Doanh nghiép sé 2200764052 do S&
Ké hoach va Pau tw Tinh Séc Tréng cip ngay 29 thang 5 nam 2019. Hoat dong chinh theo
Gidy chirng nhan Dang ky Pau tw clGa Dintsun & dau tw kinh doanh két cAu ha tang.
Dintsun c6 tru s& chinh dang ky tai Ap Xay Pa B, Xa Hb6 Dac Kién, Huyén Chau Thanh,

Tinh Séc Trang, Viét Nam.
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Coéng ty Cb phan Sgi Thé Ky

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 ndm 2024 va cho ndm tai chinh két thuc cung ngay

14.

15.

16.

CHI PHi TRA TRUOC

Ngan han
Chi phi mua bao hiém
Cong cu, dung cu xuat ding
Tién thué xe tra trudc
Khéc

Dai han
Tién thué dét tra trudc (*)
Cong cu, dung cu xuat dung
Khac

TONG CONG

S6 cudi nédm

4.129.693.461
1.907.513.717
1.827.326.100
320.000.000
74.853.644

125.692.890.034
110.463.566.238
13.041.658.974
2.187.664.822

B0O9-DN/HN

VND
S6 dau nam

2.793.026.285
1.904.838.455
489.317.732
320.000.000
78.870.098

135.708.407.488
111.709.374.794
20.748.154.809
3.250.877.885

129.822.583.495

138.501.433.773

(*) Tai ngay 31 thang 12 nam 2024, mét phan tién thué dat tra trwdc vai gia tri con lai la
78.035.144.535 VND cua thira dat s6 30, t& ban d6 sb 69, Khu cong nghiép Thanh
Thanh Cong, xa Hoa An, huyén Trang Bang, Tay Ninh vé&i dién tich 100.183,13 m2
thudc s& hiru clia Cong ty TNHH Sgi, Dét Nhudém Unitex dang dwgc dung lam khoan

thé chap di vay ngan hang (Thuyét minh sé6 20).

PHAI TRA NGU'O'l BAN NGAN HAN

PT Indorama Polychem Indonesia

Unifi Textile (Suzhou) Co., Ltd.

Cong ty CP Thiét ké va Xay dung Giza Viét Nam
Cong ty TNHH Chori — Osaka

Tainan Spinning Co., Ltd.

Khac

TONG CONG

NGUOI MUA TRA TIEN TRUOC NGAN HAN

Cbng ty TNHH C6ng nghiép De Licacy Viét Nam
Lear Corporation — Kenansville
Khac

TONG CONG

23

S6 cudi nédm

113.245.684.800
109.740.846.000
60.132.019.964
29.846.682.000
6.049.887.090
58.639.201.669

VND
S6 dau nam

117.400.338.000

62.895.417.000
32.910.848.100
24.548.331.441

377.654.321.523

237.754.934.541

Sé cudi ndm

12.048.401.928
3.661.809.868
6.512.121.543

VND
Sé ddu ném

29.140.194.914
10.084.323.640

22.222.333.339

39.224.518.554




Coéng ty Cb phan Sgi Thé Ky

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2024 va cho ndm tai chinh két thuc cung ngay

17.

18.

19.

THUE VA CAC KHOAN PHAI NOP NHA NUGC

Phai tra

Thué thu nhap
doanh nghiép
Thué giéa tri

gia tang

Thué thu nhap
ca nhan

Thué xuét nhap
khau

Khac

TONG CONG

Phai thu

Thué gia tri gia
tang dwoc
khau tre

Thué xuét nhap
khau

Thué thu nhap
doanh nghiép
Khac

TONG CONG

Sé dau ndm

2.501.784.369

297.680.446

171.302.205

Tang trong nam

6.448.574.775
22.886.933.495

1.753.084.854

65.292.397

Giam trong ndm

(1.638.337.850)

(23.649.734.836)

(1.705.738.725)

(171.302.205)
(65.292.397)

B0O9-DN/HN

VND
Sé cudi ndm

4.810.236.925
1.738.983.028

345.026.575

2.970.767.020

31.153.885.521

(27.230.406.013)

6.894.246.528

162.695.833.297

114.423.926

1.642.819.105
1.103.224

449.159.506.134

3.143.794.698

68.753.986

(446.088.662.998)

(3.108.047.783)

(1.642.819.105)
(69.857.210)

165.766.676.433

150.170.841

164.454.179.552 452.372.054.818

(450.909.387.096) 165.916.847.274

CHI PHi PHAI TRA NGAN HAN

Chi phi tién ich

Chi phi hoa héng ban hang

Chi phi l1ai vay
TONG CONG

PHAI TRA NGAN HAN KHAC

Kinh phi cong doan
Bao hiém xa hoi

Cd ttre
Khéac

TONG CONG

24

Sé cudi ndm

8.006.818.215
1.852.441.266
566.877.481

VND
Sé dau ndm

6.733.250.971
865.656.539
355.833.026

10.426.136.962

7.954.740.536

S6 cudi ndm

3.327.930.639
1.815.031.595

327.500.530
2.152.642.514

VND
Sé dau ndm

2.326.315.136
458.994.129
327.500.530
2.090.980.524

7.623.105.278

5.203.790.319




Céng ty Cb phan Soi Thé Ky

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2024 va cho ky ké toan nam két thac cung ngay

20.

20.1

VAY

Sé dau ndm

Ngan han

Vay ngan hang
(Thuyét minh s6 20.1)
No dai han dén han tra
(Thuyét minh sé 20.2)

440.977.812.760
168.560.000.000

Dai han
Vay ngan hang

(Thuyét minh s6 20.2) 409.136.361.334

Tang

1.419.216.531.185

701.665.674.002

(1.362.253.873.583)

(168.052.874.067)

Danh gia lai chénh
Giam léch ty gia hoi doai

7.184.571.442

2.956.034.839

- 30.698.381.541

Phéan loai lai

349.036.588.119

(349.036.588.119)

B0O9-DN/HN

VND

Sé cudi néam

505.125.041.804

352.499.748.891

792.463.828.758

TONG CONG 1.018.674.174.094

2.120.882.205.187

(1.530.306.747.650)

40.838.987.822

1.650.088.619.453

Vay ngan han ngan hang

Nhém Céng ty thue hién cac khoan vay tlr cac ngan hang dé tai tro nhu cau vén lwu dgf)ng va xay dufng nha may soi, dét nhqém Unitex, chiu 1ai suat dao
dong twr 3,5%/nam déen 7,54%/nam (doi véi dw ng ngoai té) va dao dong tr 2,9%/nam dén 6%/nam (doi v&i dw no VND). Chi tiet dworc trinh bay nhw sau:

Ngéan hang

Ngan hang Thuong mai C6 phan Ngoai Thuong
Viét Nam — Chi nhanh HO6 Chi Minh

Ngan hang Thwong mai Cé phan Xuét Nhap Khau

Viét Nam - Chi nhanh H& Chi Minh
Ngan hang Thwong mai Cé phan Phwong Déng
— Chi nh&nh Tén Binh

Ngén hang Worri Bank Viét Nam - Chi nhanh
HG6 Chi Minh

S6 cubi ndm Nguyén té
VND USD
239.377.772.863 -
118.812.504.857 4.705.259
73.695.801.030 2.918.530

49.466.694.102 1.958.999

25

Ky han trd gébc Muc dich vay Hinh thirc ddm béo

Tt ngay 6 thang 1 nam 2025
dén ngay 27 thang 6 nam 2025
Tt ngay 8 thang 2 nam 2025
dén ngay 27 thang 6 nam 2025
T ngay 26 thang 4 nam 2025
dén ngay 23 thang 5 nam 2025

Tw ngay 16 thang 4 nam 2025
dén ngay 26 thang 6 nam 2025

Tai tro vén
lwu dong
Tai tro von
lwu déng
Tai tro vén
Ivu déng
Tai tro von
lwu déng

Tin chap
Tin chép
Tin chap

Tin chép



Céng ty Cb phan Soi Thé Ky

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2024 va cho ky ké toan nam két thac cung ngay

20.

20.1

20.2

VAY (tiép theo)

Vay ngan han ngéan hang (tiép theo)

Ngan hang

Ngan hang TNHH CTBC

Ngan hang Thwong mai Cb phan Xuét Nhap
Khau Viét Nam - Chi nhanh H6 Chi Minh

TONG CONG

Vay dai han ngéan hang

Ngén hang

Ngén hang TNHH CTBC (*)

Trong do: )
Vay dai han dén han tra
Vay dai han

B09-DN/HN
S6 cubindm  Nguyén té Ky han trd gébc  Muc dich vay  Hinh thirc ddm bdo
VND UsD
15.305.897.545 - Tir ngay 28 thang 4 nam 2025 Xay dwng nha  Quyén st dung dat
dén ngay 25 thang 5 nam 2025 mAay soi, dét
nhudém Unitex
8.466.371.407 - T ngay 4 thang 4 nam 2025 dén Tai trg vén Tin chap
ngay 5 thang 6 nam 2025 Ilwu dong
505.125.041.804 9.582.788
Sé cubindm  Nguyén té Ky han trd gébc ~ Muc dich vay  Hinh thirc dém béo

VND uUsD

1.144.963.577.649 45.343.296 Tw ngay 30 thang 3 nam 2025 Xay dwng nha Nha may va quyén

dén ngay 17 thang 1 nam 2028  may soi, dét thué dat
nhuém Unitex

352.499.748.891 13.959.833
792.463.828.758 31.383.463

(*) Ngan hang TNHH CTBC la ngan hang dai ly cho khodn vay hop vén clia 4 ngan hang sau: Ngan hang Dai chiung TNHH Kasikornbank, Ngan hang The
Shanghai Commercial & Savings Bank, Ltd. Chi nhanh ngan hang nwéc ngoai, Ngéan hang Thwong mai Entie va Ngan hang Thwong mai TNHH E.Sun.
(*) Khoan vay dai han Ngan hang TNHH CTBC cutia Unitex dugc su bédo 1anh ctia Cong ty C6 phan Soi thé ky.
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Céng ty Cb phan Soi Thé Ky

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 ndm 2024 va cho ky ké toan nam két thac cung ngay

21.

21.1

VON CHU SO HO'U

Tinh hinh tdng giam vén chad s& hiru

Nam trwérc:

S6 dau nam

Loi nhuan thuan trong ndm

Cb tirc cong bd
S6 cubi nam
Nam nay:

S6 dau nam

Tai phat hanh cb phiéu quy
Loi nhuan thuan trong nam

S6 cudi ndm

Vén cé phén

843.638.250.000

122.730.990.000

_Thang dw
von cb phan

40.824.578.872

C6 phiéu quy

(42.410.550.000)

Quy dau tw
va phat trién

1.219.011.000

Loi nhuén sau thué
chwa phan phoi

697.818.768.611
87.799.332.687
(122.730.990.000)

B0O9-DN/HN

VND

Téng céng

1.541.090.058.483
87.799.332.687

966.369.240.000

40.824.578.872

(42.410.550.000)

1.219.011.000

662.887.111.298

1.628.889.391.170

966.369.240.000

40.824.578.872
23.652.718.980

(42.410.550.000)
42.410.550.000

1.219.011.000

662.887.111.298

12.402.343.658

1.628.889.391.170
66.063.268.980
12.402.343.658

966.369.240.000

64.477.297.852

1.219.011.000

675.289.454.956

1.707.355.003.808
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Coéng ty Cb phan Soi Thé Ky B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2024 va cho n&m tai chinh két thic cung ngay

21.

21.2

21.3

VON CHU SO HIPU (tiép theo)

Céc giao dich vé vén véi cdc chi sé hieu va phan phéi cé tirc

VND
N&m nay Nam trwoc

Vén cé phéan da gép
S6 dau nam 966.369.240.000 843.638.250.000
Tang vén - 122.730.990.000
S& cudi nam 966.369.240.000 966.369.240.000
C6 tirc da cong b6 o - (122.730.990.000)
Co ture da tra bang cb6 phiéu - (122.730.990.000)

C6 phiéu
S6 cudi ndm S6 dau nam

S6 lwong Gidtri  Sé luong Gig tri
(VND) (VND)

C6 phiéu da dwoc duyét 96.636.924 966.369.240.000 96.636.924 966.369.240.000
C6 phiéu da phat hanh
Co phiéu phdthéng  96.636.924 966.369.240.000 96.636.924 966.369.240.000

C6 phiéu dworc mua lai (cé phiéu quy)
C6 phiéu phé théng - - (2.541.650) (42.410.550.000)

C6 phiéu dang Iwu hanh
CO phiéu pho théng 96.636.924 966.369.240.000 94.095.274 923.958.690.000

Ménh gia cb phiéu: 10.000 VND/cé phiéu. Cac c¢b déng ndm gitr cd phiéu phd théng cla

Cong ty dwoc quyén hudng cb tirc do Cong ty cong bo. Mbi cb phiéu phd théng thé hign
mot quyén biéu quyét, khdng han ché.
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Coéng ty Cb phan Soi Thé Ky

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2024 va cho n&m tai chinh két thic cung ngay

22.

22.1

22.2

23.

24,

DOANH THU

Doanh thu ban hang

Doanh thu goép
Tree:
Hang ban bj tra lai

Doanh thu thuan

Doanh thu hoat déng tai chinh

Lai chénh léch ty gia hdi doai
Lai tién guvi

TONG CONG

CHI PHI TAI CHINH

L& chénh léch ty gia héi doai
Lai tién vay

TONG CONG

CHI PHi BAN HANG

Phi van chuyén

Phi phat hanh thw tin dung (L/C),
chng tr xuét khau

Phi hoa héng ban hang

Chi phi khac

TONG CONG

29

Nam nay

1.210.456.380.134

(203.810.405)

B09-DN/HN

VND
Nam trwoc

1.425.624.612.200

(561.587.822)

1.210.252.569.729

1.425.063.024.378

Nam nay

12.517.244.914
358.462.148

VND
Nam trwéc

20.372.266.603
10.689.149.403

12.875.707.062

31.061.416.006

Nam nay

68.640.905.956
17.127.583.213

VND
Nam trwéc

36.722.383.104
17.335.099.901

85.768.489.169

54.057.483.005

Nam nay

6.400.763.719

3.195.497.469
1.115.428.363
1.761.497.277

VND
Nam trwéc

7.986.552.183

7.574.931.856
554.678.691
3.547.612.996

12.473.186.828

19.663.775.726




Coéng ty Cb phan Soi Thé Ky

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2024 va cho n&m tai chinh két thic cung ngay

25.

26.

27.

CHI PHi QUAN LY DOANH NGHIEP

Nam nay

26.668.773.327
9.504.211.323
9.008.201.335
1.480.304.462

Chi phi nhan vién

Chi phi dich vu mua ngoai
Chi phi phu tung, vat pham
Chi phi khdu hao va hao mon

B09-DN/HN

VND
Nam trwéc

31.195.816.130
12.079.570.434
9.579.378.915
1.499.423.578
6.085.506.397

60.439.695.454

Chi phi khac 5.660.682.404
TONG CONG 52.322.172.851
CHI PHi KHAC

VND

Nam nay Nam trwoce

Chi phi khau hao khi dirng hoat déng 6.790.462.424 -

Chi phi khac 113.412.061 54.346.623

TONG CONG 6.903.874.485 54.346.623
CHI PHi SAN XUAT, KINH DOANH THEO YEU TO

VND

Né&m nay Nam truéc

733.217.021.641
164.236.319.565

Chi phi nguyén vat liéu

Chi phi dich vu mua ngoai
Chi phi kh4au hao va hao mén
(Thuyét minh sé 10 va 11)
Chi phi nhan céng

Chi phi khac

92.837.137.603
92.451.098.481
29.079.464.300

855.629.530.014
214.842.272.280

91.883.225.860
113.563.925.627
37.165.745.786

TONG CONG 1.111.821.041.593

1.313.084.699.567
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Coéng ty Cb phan Soi Thé Ky

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 ndm 2024 va cho n&m tai chinh két thic cung ngay

28.

28.1

THUE THU NHAP DOANH NGHIEP

B09-DN/HN

Thué thu nhap doanh nghiép (“TNDN”) ap dung cho Nhém Céng ty nhw sau:

- Dbivéi try s& Ca Chi, thué suat thué TNDN ap dung la 20% loi nhuan chiu thué.

- Pébi v&i Chi nhanh Trang Bang, thué TNDN &p dung theo tirng loai s&n phdm. Cu thé:

e Thu nhép twr san phadm Soi keo dudi hoan toan (FDY) va Soi xo dai (DTY) duwoc
mién thué TNDN trong trong bon nam (2011 - 2014) va duwoc giam 50% so thuée
TNDN trong chin nam tiép theo (2015 - 2023). Thué suat ap dung thué suat la 10%

trong vong 15 nam t» nam 2011.

e Thu nhap tlr san phdm FDY va DTY mé rong dwoc mién thué trong bdn nam (2016
- 2019) va giam 50% sb thué TNDN trong chin nam tiép theo (2020 - 2028). Thué
suat ap dung la 10% trong vong 15 nam tir nam 2016.

e Thu nhap tir san phadm Soi Polyester (POY) giai doan 3 dwoc miér) thué trong hai
nam (2016 - 2017) va gidm 50% s6 thué TNDN trong bdn nam tiép theo (2018 -

2021). Thué suét ap dung la 10% trong vong 15 ndm tir nam 2016.

Bao cao thué clia Nném Cong ty sé chiu sy kiém tra clia co quan thué. Do vay, viéc ap
dung luat va cac qui dinh vé thué c6 thé dwoc giéi thfch theo nhiéu ca’lch khac nh?u, sO thué
dwoc trinh bay trén bao cao tai chinh hgp nhat cé thé sé bj thay doi theo quyét dinh cudi

cung cua co quan thué.

Chi phi thué TNDN

Chi phi thué TNDN hién hanh

Diéu chinh thué TNDN trich thiéu (thtra) trong
nhirng nam trwdce

Tbng cong chi phi thué TNDN hién hanh

Chi phi thué TNDN hoén lai

TONG CONG

Nam nay

5.481.093.224

VND
Nam trwérc

5.936.938.896

967.481.631 (3.215.273.257)
6.448.574.855 2.721.665.639
50.126.534 480.931.911

6.498.701.389

3.202.597.550

Du6i day 1a dbi chiéu chi phi thué TNDN va két qua cla tong loi nhuan ké toan trwdc thué

nhan véi thué suét thué TNDN:

Téng loi nhuan ké toan trwéc thué

Thué TNDN theo thué suét ap dung
cho Nhém Cong ty

Céc khoan diéu chinh:
Cac khoan chi phi khéng dworc trir
Uu dai thué & Chi nhanh Trang Bang
Diéu chinh thué TNDN trich thiéu (thtra) trong
nhirng nam trwéce
(L8) lgi nhuan chwa thwe hién
(S dung 16 thué) 16 két chuyén sang nam sat

Chi phi thué TNDN
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Nam nay

18.901.045.047

VND
N&m trwrdc

91.001.930.237

3.780.209.011

7.252.956.634
(3.649.716.451)

967.481.631
(273.240.773)
(1.578.988.662)

18.200.386.047

1.547.561.822
(19.346.270.333)

(3.215.273.257)
5.358.258.602
657.934.669

6.498.701.389

3.202.597.550
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28.

28.2

28.3

THUE THU NHAP DOANH NGHIEP (tiép theo)

Thué TNDN hién hanh

Thué TNDN hién hanh phai nép dwoc xac dinh dwa trén thu nhap chiu thué ctia ndm hién
tai. Thu nhap chiu thué ctia Nném Céng ty khac véi loi nhuan dwoc bao céo trong bao céo
két qua hoat dong kinh doanh hop nhat vi thu nhap chiu thué khéng bao gdm cac khoan
muc thu nhap chiu thué hay chi phi dwoc khau trir cho muc dich tinh thué trong cac ndm
khac va cling khéng bao gébm cac khodn muc khoéng phai chiu thué hay khéng dwoc khau
try cho muc dich tinh thué. Thué TNDN hién hanh phai ndp ctia Nhém Céng ty dwoc tinh
theo thué suét da ban hanh dén ngay két thuc ky ké toan nam.

Thué TNDN hoan lai

Nhém Cong ty da ghi nhan mét sé tai san thué TNDN hoan lai véi cac bién dong trong ndm
nay va nam trwéc nhuw sau:

VND
o ) Bao céo két qua hoat déng
Béang can doi ké toan hop nhat kinh doanh hop nhat

S6 cudbi ndm S6 déu ndm N&m nay N&m truwéc
Chi phi phai tra 1.587.585.218 2.019.826.977 (432.241.759) (341.791.400)
Dy phong giam gia
hang ton kho 965.286.634 877.123.667 88.162.967 (73.359.524)
Chénh léch ty gia 295.622.864 2.421.631 293.201.233 (64.178.601)
Tro cap théi viéc
phai tra 44.649.891 43.898.866 751.025 (1.602.386)
TONG CONG 2.893.144.607 2.943.271.141
Chi phi thqé' TNDN hoan lai tinh vao i
bdo cdo két qua hoat déng kinh doanh hop nhét (50.126.534)  (480.931.911)
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29.

NGHIEP VU VOl CAC BEN LIEN QUAN
Danh s&ch cac bén lién quan v&i Cong ty tai ngay 31 thang 12 nam 2024 nhuw sau:

Bén lién quan Méi quan hé

Cong ty TNHH Dau tv Thwong mai Dich vu
Huwng Loi

cong ty TNHH P.A.N Chau A

Bén lién quan do thanh vién HDQT
cla Coéng ty dau tw

Bén lién quan do thanh vién HDQT
cla Cong ty dau tw

Thu nhap cta cac thanh vién Héi ddbng Quan tri (“HDQT), Ban Kiém soat (“BKS”) va Ban
Tbng Giam dbc trong ndm nhw sau:

VND

Tén Chure vu Thu nhép
Nam nay Nam trwée
Ba Bang My Linh Chda tich HBQT 150.000.000 150.000.000

Ong Dang Triéu Hoa

Pho chi tich HBQT
kiém Tdng giam dbc

1.492.450.300

1.517.600.000

Ong Pang Huwéng Cuwdng Thanh vién HBQT 150.000.000 150.000.000
Ong Chen Che Jen Thanh vién HDQT 225.000.000 225.000.000
Ba Cao Thi Qué Anh Thanh vién HDQT 150.000.000 150.000.000
Ong V6 Quang Long Thanh vién HBQT 150.000.000 150.000.000
Ong Nguyén Quéc Hwong Thanh vién HDQT 225.000.000 225.000.000
Ong Nguyén Tw Luc Trwdng BKS 60.000.000 60.000.000
Ba Ha Kiét Tran Thanh vién BKS tw
ngay 30 thang 3
nam 2023 60.000.000 60.000.000
Ba Bbinh Ngoc Hoa Tha,nh vién
ban kiém soat 198.714.294 167.748.325

Ba Nguyén Phuong Chi

Ong Phan Nhw Bich

TONG CONG

Giam dbc Phat trién
Chién lwoc

Giam déc Tai chinh

kiém Ké toan trwéng
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1.472.785.551

936.636.843

1.419.857.942

836.885.835

5.270.586.988

5.112.092.102
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30.

31.

32.

LAI TREN CO PHIEU

B09-DN/HN

Nhém Coéng ty st dung cac thong tin sau dé tinh 1ai co ban va Ii suy gidm trén cb phiéu:

Nam nay

Loi nhuén sau thué phan bé cho ¢b déng s& hiru
co phieu pho thong sau khi da dieu chinh cho cac
yéu t0 suy giam

Binh quan gia quyén ctia sé cb phiéu phd thong dé

12.402.343.654

tinh 14i co ban trén c6 phiéu (i) 95.741.837
Li trén c6 phiéu (ménh gid 10.000 VND/c6 phiéu)

- Lai co ban trén cb phiéu 130
- Lai suy giam trén co phiéu 130

VND
Nam trwéc

87.799.332.687

94.095.274

933
933

() S6 co phiéu phd thong dang Iwu hanh binh quan cho nam tai chinh két thuc ngay 31
thang 12 nam 2024 va ngay 31 thang 12 nam 2023 da dwoc dieu chinh dé phan anh
viéc ban 1.041.650 co phiéu quy cho nhan vién vao ngay 30 thang 3 nam 2024 va ban

1.500.000 cb phiéu quy ra céng chiing vao ngay 5 thang 6 nam 2024.

Khong cé cb phiéu phd théng cé tac dong suy gidm trong ndm va dén ngay lap bao céo tai

chinh hop nhét nay.

CAM KET THUE HOAT DONG

Nhém Coéng ty hién dang thué tai san theo hop ddng thué hoat dong véi cac khoan tién

thué t6i thiéu phai tra trong twong lai dwoc trinh bay nhw sau:

VND
Sé dau ném

1.961.680.720
2.364.405.800
8.884.960.020

Sé cudi ndm
Dw6i 1 nam 1.227.965.559
T 1 dén 5 nam 2.103.976.448
Trén 5 nam 8.896.236.498
TONG CONG 12.228.178.505

13.211.046.540

CHi TIEU NGOAI BANG CAN BOI KE TOAN HOP NHAT
S6 cubi ndm
Ngoai té chinh:
D6 la My (USD) 38.844

Bong tién chung Chau Au (EURO) 25
Pdng Yén Nhat (JPY) 418.231
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33. CAC CHI PHi DICH VU CHUYEN NGHIEP

Cac chi phi dich vu chuyén nghiép v&i cac thanh vién trong mang luéi cac cong ty EY toan
cau (“‘cac Céng ty EY”) phét sinh trong nam nay va nam truwéc bao gom:

VND
Nam nay Nam trwée
Phi soat xét va kiém toan bao cao tai chinh riéng
va hop nhat ctia Nhom Céng ty 310.000.000 310.000.000
Phi kiém toan bao cao tai chinh cla cong ty con 50.000.000 50.000.000
Phi soat xét bao cao tai chinh hgp nhat cho muc
dich dac biét ciia Nhéom Cong ty 100.000.000 100.000.000
TONG CONG 460.000.000 460.000.000

34. CAC SU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM

Khong c6 sw kién nao phat sinh sau ngay két thic ky ké toan nam yéu cau phai duoc diéu
chinh hay trinh bay trong bao céo tai chinh hgp nhat cia Nhdm Cong ty.

Nguoilap ] Ké toan trwéng Tbng Giam dbc
Nguyén Thj Héng Tham Phan Nhuw Bich Dang Triéu Hoa

Thanh phé H& Chi Minh, Viét Nam

Ngay 7 thang 3 nam 2025
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