BAO CAO CUA HQI PONG QUAN TRI NAM 2024

REPORT OF BOD FOR THE YEAR 2024

1.1. Cac cugc hop HPQT
BOD meetings

Trong ndm 2024, HDQT di tién hanh 27 cudc hop théng qua hinh thuc tryc tiép va giri thu xin y kién
dé giai quyét cac van dé thugc chirc nang, tham quyén caa HDQT.

In 2024, the BOD has conducted 27 offline and via-email-meetings to solve matters belonging to the
BOD'’s functions and authorities.

HPQT di ban hanh 29 Nghi quyét Hoi ddng quan tri trong nam 2024.
The BOD has issued 29 Resolutions in 2024.

Bién ban va Nghi quyét HPQT duoc giri day du cho cac thanh vién HDQT, BKS.
The Minutes and Resolutions of the BOD were sufficiently sent to BOD members and BOS members.

Céc cudc hop cia HDQT déu c6 moi Ban Kiém soat va Ban Tong Giam ddc tham gia du hop dé trao
dbi, thao luan va tao su nhit tri cao trong céc chién lugc, dinh huéng kinh doanh, chi dao cia HPQT
d6i véi Ban Biéu hanh.

In the BOD meetings, the BOS and BOM were invited to exchange information, discuss and reach an
agreement in strategies, business orientations and directions.

S6 budi hop
1360100 tham

du/ Ty 1€ tham
Thanh vién dw hop/ ¢ A
STT/No. | HBQT/ Board of | Number  of Ly do khong tham du
Director’ member meetings Attendance | hop/Reasons for absence
attended
Board
Directors
Ba bang My Linh
1 27127 100%
Mdm. Dang My Linh
Ong Piang Triéu Hoa
2 217127 100%

Mr. Dang Trieu Hoa

Ong Ping Hudng Cudng Ban lich cbng tac
3 Vi Dano F c 26/27 96.3% Conflicting Business
1. Dang Huong Cuong schedule
Ba Cao Thi Qué Anh Ban lich cong tac
4 26/27 96.3% Conflicting Business

Mdm. Cao Thi Que Anh schedule



Ong V& Quang Long
5 27127 100%
Mr. Vo Quang Long

Ong Chen Che Jen

6 27127 100%
Mr. Chen Che Jen

Ong Nguyén Qubc Huong
7 27127 100%
Mr. Nguyen Quoc Huong

1.2. Cac cudc hop riéng ciia Thanh vién HPQT dgc lap
Separate meetings of Independent BOD members.
Khong co.
None.
1.3.Céac Nghi quyét cia HPQT
BOD Resolutions
Stt  S6 Nghi quyét Néi dung
No Resolution No. Content

Approval
rate

Piéu chinh mét s6 ndi dung trong Nghi
quyét Hoi dong quan trji SO 23-
2023/NQHDQT ngay 09/11/2023
Amending some articles in BOD
Resolution No. 23-2023/NOQHDQT dated
9th November 2023

Thong qua cho vay Cong ty TNHH Soi,
2 02-2024/NQHDBbQT 15/01/2024 | Dét Nhuom Unitex 100%
Approving Loan to Unitex Corporation

1 01-2024/NQHDBQT 15/01/2024 100%

Thong qua bo ho so dang ky chao ban co
phiéu riéng 1&

0,
Approving the registration dossier for 100%

3 03-2024/NQHDbQT 15/01/2024

private placement

Stra ddi quy ché ESOP

Amending ESOP rules

Thong qua gia ban co phiéu quy cia
Cong ty

Approving the selling price of the

4 04-2024/NQHDBQT/TK | 15/01/2024 100%

5 05-2024/NQHDbQT/TK | 31/01/2024 100%

Company s treasury shares

Thong qua viéc cap tin dung tai Ngan
hang thwong mai c6 phan Xuit Nhap
Khau Viét Nam — Chi nhanh TP.HCM
2024

Approving granting credit limit for STK

at Eximbank - Ho Chi Minh branch 2024

6 05A-2024/NQHDQT | 02/02/2024 100%




S6 Nghi quyét
Resolution No.

Noi dung Ty 1é
Content thong
qua

Approval

06-2024/NQHDQT

05/02/2024

Thong qua ngay chot quyén to chic
DHDCD thuong nién ndm 2024 100%
Approving the 2024 AGSM s record date

07-2024/NQHPQT/TK

06/03/2024

Thong qua tai liéu hop PHPCD TN
2024 100%
Approving 2024 AGSM s documents

07A-2024/NQHDQT

15/03/2024

Théng qua viéc cap tin dung tai Ngan
hang Phuong Bong 2024

Approving the credit limit for STK at
Orient Commercial Bank 2024

100%

10

08-2024/NQHPQT/TK

19/03/2024

Thong qua viée xir Iy c6 phiéu quy
khong phan phdi hét theo chuong trinh
ESOP 100%
Approving  the  distribution of|
undistributed shares under ESOP

11

09-2024/NQHPQT/TK

30/03/2024

Théng qua két qua sir dung co phiéu quy
dé ban cho ngudi lao dong

Approving results of using treasury stock
to sell to employees under ESOP

100%

12

10-2024/NQHPQT/TK

30/03/2024

Théng qua viéc trién khai phuong an
chao ban cb phiéu riéng Ié 100%
Approving the implementation of private °

placement

13

11-2024/NQHDQT/TK

30/03/2024

Théng qua hd so dang ky chao ban ¢
phiéu riéng 1é

Approving the dossier for private
placement

100%

14

12-2024/NQHPQT

04/04/2024

Théng qua viéc cap tin dung tai Ngan
hang Phuong Pong (OCB) cho Cong ty
TNHH Soi, Dét Nhuom Unitex 2024

. o . 100%
Approving the credit line at Orient
Commercial ~ Bank  for Unitex

Corporation 2024

15

13-2024/NQHDQT

20/05/2024

Thoéng qua viéc sir dung han muc tin
dung va cho phép chi nhanh Céng ty CP
Soi Thé Ky duoc sir dung han muc tin
dung caa Cong ty CP Soi Thé Ky tai
Ngén hang TNHH MTV Woori Viét | 100%
Nam — chi nhanh Sai Gon nam 2024

Approving grating credit limit and
allowing the Century Synthetic Fiber
Corporation — branch to use the granted




Stt
No

S6 Nghi quyét
Resolution No.

Noi dung
Content

credit limit of Century Synthetic Fiber
Corporation at Woori Bank Ltd — Sai
Gon branch in 2024.

Ty 18
thong
qua

Approval

16

14-2024/NQHDQT

20/06/2024

Théng qua viéc cap tin dung tai Ngan
hang Vietcombank 2024

Approving credit limit for STK at
Vietcombank 2024

100%

17

15-2024/NQHDQT

08/07/2024

Lyua chon don vi kiém toan doc lap cho
FY2024

Choosing an independent auditing
company for the fiscal year 2024

100%

18

16-2024/NQHDQT

09/08/2024

Thong qua han muaec tin dung tai Ngan
hang TNHH MTV Woori Viét Nam —
chi nhanh Sai Gon 2024

Approving credit limit at Woori Bank
Vietham Limited — Sai Gon branch in
2024

100%

19

17-2024/NQHDQT

12/08/2024

Thong qua viéc trién khai phuong an
CBRL

Approving the implementation of private
placement

100%

20

18-2024/NQHDQT

12/08/2024

Thong qua ting von diéu ¢ tai Unitex
Approving additional contribution to
charter capital of Unitex corporation

100%

21

19-2024/NQHDQT

13/08/2024

Théng qua ho so dang ky CBRL
Approving the dossier for private
placement of shares

100%

22

21-2024/NQHDQT

20/08/2024

Thong qua viéc thay doi Gidy ching
nhan ding ky dau tu ciia Unitex
Approving the adjustment of Unitexs
Investment Certificate

100%

23

22-2024/NQHDQT

26/09/2024

B4 sung noi dung trong Nghi quyét Hoi
ddng quan tri S6 17-2024/NQHPQT
ngay 12/08/2024

Supplementing contents of the BOD
resolution No. 17-2024/NOQHPQT dated
12/08/2024

100%

24

23-2024/NQHDPQT

26/09/2024

Thong qua ting von diéu ¢ tai Unitex
Approving additional contribution to
charter capital of Unitex corporation

100%

25

24-2024/NQHDQT

27/09/2024

Théng qua hd so ding ky CBRL

100%




S6 Nghi quyét Ni dung Ty 1
Resolution No. Content thong
qua

Approval

Approving the dossier for private
placement of shares

Thong qua giao dich vai bén lién quan —
Unitex

26 25-2024/NQHDQT 23/12/2024 Approving transactions with the related 100%
party - Unitex

Thong qua viéc tra thu lao cho HDQT va
BKS nam 2024

27 26-2024/NQHDQT 23/12/2024 | Approving the remuneration payment of| 100%
the Companys BOD and BOS for
FY2024

Thong qua phuong 4n phat hanh cb
phiéu dé tra cd tuc FY2023

Approving the implementation of share
issuance to pay FY2023’s dividend
Théng qua ho so ding ky phat hanh co
phiéu dé tra cd tic FY2023

29 28-2024/NQHDQT 27/12/2024 | Approving the registration dossiers for | 100%
share issuance to pay FY2023’s
dividend

28 27-2024/NQHDQT 26/12/2024 100%

1.4.Tinh hinh trién khai cac nghi quyét PHPCD
Implementation of GSM Resolutions

Hinh thac hop: Pai hoi ddng cd dong thudng nién

DBype of Meeting: Annual General Shareholders’ Meeting

Ngay hop: 28/03/2024
Date: 28/03/2024

Ndi dung théng qua Nghi quyét PHPCD
STT/No. | 2023

Két qua thuc hién

Approved contents of AGSM 2023 Resuilts

1. Thong qua Phuong an chia 6 trc 2023: Chi - Chua thyc hién chi tra ¢o tie cho nam tai
tra ¢ tic bang cd phiéu ty 16 15%/cd phiéu  chinh 2023.
dang luu hanh. Ly do: Ké hoach chi tra ¢ tic FY2023

Approval of the 2023 Dividend Distribution = chua thuc hién dwoc do ké hoach chao ban
Plan: Dividend payment in shares at a rate = riéng 1é caa Cong ty chua trién khai duoc
of 15% per outstanding share. theo duy kién. Theo trinh ty cac phuong 4an
phat hanh da dugc BPHDCD 2024 thong
qua thi Céng ty phai hoan thanh chao ban
riéng I¢ xong thi mai thuc hién phat hanh



Théng qua du béo két qua kinh doanh nim
2024. Approval of the 2024 business
forecast:
- Doanh thu: 2,7035 ty dong./
Revenue: VND 2,703.5 billion

- Loi nhuan sau thué: 300.6 ty d¢ong./
Net profit after tax: VND 300.6
billion

Théng qua viéc ty quyén cho HPQT lya
chon Coéng ty kiém toan cho bao cdo tai
chinh nam 2024./ Authorization for the
Board of Directors (BOD) to select an
auditing firm for the 2024 financial
statements.
Théng qua phat hanh ¢6 phiéu dé chi tra c6
tirc nam 2023./ Approval of the issuance of
shares for the 2023 dividend payment.
Thong qua thu lao cho HPQT va BKS nam
2024./ Approval of remuneration for the
Board of Directors (BOD) and the Board of
Supervisors (BOS) in 2024
- Tbng thu lao cho HPQT niam 2024
la: 1.2 ty ddng./ Total remuneration
for the BOD in 2024: VND 1.2
billion.
- Tbng thi lao cho BKS nam 2024 Ia:
180 triéu dong./ Total remuneration

dé chi tra cd tac cho FY2023./Reason:
The FY2023 dividend payment plan has
not been implemented because the
Company's private placement plan has not
been executed as scheduled. According to
the sequence of issuance plans approved
by the 2024 General Meeting of
Shareholders (GMS), the Company must
complete the private placement before
proceeding with share issuance for the
FY2023 dividend payment.

Cong ty s& thuc hién chi tra ¢ tac cho
FY2023 va FY2024 trong nam 2025 sau
khi da hoan thanh dot phat hanh riéng
1é./The Company will distribute dividends
for FY2023 and FY2024 in 2025 after
completing the private placement.

Két qua thuc hién nam 2024:/ Actual
performance in 2024

- Doanh thu: 1,210 ty dong (dat
44.8% ké hoach);/Revenue: VND
1,210 billion (achieved 44.8% of
the target)

- Loi nhuan sau thué: 12.4 ty dong
(dat 4.1% ké hoach)./Net profit
after tax: VND12.4 billion
(achieved 4.1% of the target)

D3 Iya chon Cong ty kiém toan E&Y Viét
Nam lam don vi kiém toan doc lap cho béo
cdo tai chinh nam 2024./ Ernst & Young
Vietnam (E&Y Vietnam) has been selected
as the independent auditor for the 2024
financial statements.

Chua thuc hién (xem muc 1 caa bang nay)/
Not yet implemented (refer to item 1 in this
table)

ba thuc hién chi tra ngay 31/12/2024./
Payment was made on December 31, 2024



for the BOS in 2024: VND 180

million.

Tién d¢ thuc hién cac Nghi quyét PHDPCPD 2022/ Implementation of GSM Resolutions 2022

STT/No.

3.

No§i dung thong qua Nghi
quyét PHDPCP 2022/
Approved Contents in 2022
AGSM

Thong qua Phuong an st
dung nguon cb phiéu quy dé
phat hanh theo chuong trinh
lya chon nguoi lao dong./
Approving the plan of using
treasury stocks to issue
shares under ESOP

Thong qua Phuong an phat
hanh riéng lé./ Approving
private placement plan

Thong qua Phuong an ban c6
phiéu quy./  Approving
treasure stock selling

Két qua thuc hién/ Results

Trong nam 2024, Cong ty da thanh cong st dung nguon
co phiéu quy dé phat hanh theo chuong trinh lya chon
ngudi lao dong (1,041,650 ¢b phiéu) va duoc UBCKNN
chap thuan két qua phat hanh./ In 2024, the Company
successfully utilized treasury shares for issuance under
the employee stock ownership plan (1,041,650 shares),
which was approved by the State Securities Commission
of Vietnam (SSC).

Trong nam 2024 va dau nam 2025, Cong ty da soan Cong
van phan héi UBCKNN vé b hd so CBRL dé nop cho
UBCK véi 2 diém sira d6i chinh: Gia phat hanh va muc
dich st dung vén tir dot phat hanh. Céng ty s& thuc hién
phwong 4n phat hanh riéng 1é khi dugc UBCK chap thuan
ho so./ In 2024 and early 2025, the Company prepared
an official letter responding to the SSC regarding the
private placement registration dossier, with two main
amendments: the issuance price and the intended use of
capital from the issuance. The Company will implement
the private placement after receiving the SSC’s approval
on the registration dossier.

Trong nam 2024, Cong ty da thanh cong ban 1,500,000
co phiéu quy va da dugc UBCKNN chap thuan két qua
ban c6 phiéu quy./ In 2024, the Company successfully
sold 1,500,000 treasury shares, and the transaction was
approved by the SSC.

1.5.Danh sach cac thanh vién HPQT c6 chitng chi vé dao tao quan tri Cong ty

List of Board Members with Corporate Governance Training Certificates
C6 4/7 thanh vién HDQT (nhiém ky 2023-2028), 2/3 thanh vién Ban Kiém soat (nhiém ky 2023-2028)
da duoc cap ching chi vé quan tri Cong ty tai cac co s¢ dao tao dugc Uy Ban chung khoan Nha nuéc
cdng nhan. Cong ty lubn tao diéu kién dé tat ca cac thanh viéen HDQT, BKS, Ban TGD tham gia cac
kho4 dao tao vé quan trj Cong ty. Tuy nhién, do thoi gian cac khoa dao tao thuong tring vai lich cong
tac cua Ban Quan tri nén céac thanh vién khéng tham gia khéa hoc duoc. Bén canh d6, STK ¢6 01 thanh
vién HPQT 1a ngudi nude ngoai, do khda hoc khdng hd trg ngdn ngir thir hai cho nén ciing dnh huéng
dén viéc hoan thanh chang chi Quan tri Cong ty theo quy dinh.
Danh sach thanh vién HDQT, BKS d3 dugc dao tao vé quan tri Cong ty:
1. bang My Linh — Chu tich HDQT



2. bang Triéu Hoa — Phé Chua tich HDQT

3. Pbang Hudéng Cuong — Thanh vién HPQT
4. Cao Thi Qué Anh - Thanh vién HDQT

5. Nguyén Ty Luc — Truéng BKS

6. Dinh Ngoc Hoa — Thanh vién BKS

4 (out of 7) BOD members (term 2023-2028) and 2 (out of 3) BOS members (term 2023-2028) were
granted a certificate of corporate governance by the training centers recognized by Securities
Commission State. The Company always facilitated all members of the BOD, BOS and BOM to
participate in training courses on corporate governance. However, the training time often coincides
with the business travel of the Managing Board members, so some of them could not participate in
courses fully. Besides, STK has one BOD member who is a foreigner and the language barrier also
affects his completion of the certificate on corporate governance as mentioned above.

List of members who have the certificate of corporate governance:

Dang My Linh — Chairwoman

Dang Trieu Hoa — Vice Chairman
Dang Huong Cuong — BOD Member
Cao Thi Que Anh — BOD Member
Nguyen Tu Luc — Head of BOS

Dinh Ngoc Hoa — BOS member

S N

1.6. C4c tiéu ban HPQT
BOD sub-commitees

Cong ty chua thanh 14p cac tiéu ban HPQT nén khong c6 hoat dong cua céc tiéu ban HDQT.
Not yet established so there are no activities of the BOD's Sub-committees
1.7.B&o céo cac hoat dgng cia thanh vien HPQT dgc lap

Report on the Activities of Independent Board Members
Céc thanh vién HDPQT déng vai tro danh gia va giam sat hoat dong cua Ban diéu hanh mot cach khach
quan, dam bao tranh xung dot loi ich gita cac bén lién quan; gia tang tinh cong bang, hiéu qua chic
ning dua ra dinh huéng chién lugc, quan tri rai ro, quan trj chit luong san xuét.
Cac TVHDQT khong diéu hanh déu 1a nhimg ngudi ¢ kinh nghiém trong linh vuc san xuit, thuong
mai, tai chinh va quan tri.
Céc thanh vién luén tich cuc tham gia g6p y cho viéc xay dung chién luoc kinh doanh, quan tri doanh
nghiép va giam sét chat ché tinh hinh thyc hién ké hoach kinh doanh caa Céng ty.

- Ong Chen Che Jen c6 kinh nghiém nhiéu nam trong linh vuc san xuit — kinh doanh soi,
6ng thuong xuyén theo dai cac chi tiéu chét luong dé dua ra nhirng giai phap, kinh nghiém
quan tri rai ro xay ra trong hoat dong san xuat.

- Ong Nguyén Quéc Huong c6 nhiéu kinh nghiém trong linh vyc tai chinh, dng luén giam
sét tinh hinh luan chuyén vén luu dong, tinh hinh ng vay va cac chinh sach phan phdi loi
nhuan cua Cong ty.

The BOD members play vital roles in evaluating and monitoring the activities of the BOM, ensuring the
prevention of conflicts of interest between related parties, improving equality and functional efficiency,
guiding strategic direction, risk managements, production quality managements.

The independent-BOD-members are all high-experienced in manufacturing, trading, finance and
management.



The independent-BOD-members were actively involved in discussion to form the Company § strategies,

supervision of the management s implementation of the Company s strategy and business plan and in

building the Company s corporate governance.

- Mr. Chen Che Jen has many years of experience in yarn production and trading, he has
frequently monitored the quality KPIs to come up with solutions and experience in risk
managements in production activities.

- Mr Nguyen Quoc Huong has extensive experience in finance, he has always supervised the
working capital flow, debt standings and profit distribution plans of the Company.

Duéi day 1a danh gia cua cac TVHDQT doc lap vé cac hoat dong cia HDQT:

1.7.1. Céc buéi hop cia HPQT

Conduct of BOD meeting
Céc cudc hop ciia HPQT da duoc triéu tap va thuc hién véi lich trinh cu thé va theo ding cac qui
dinh V& t6 chic cudc hop.
Noi dung cé&c cudc hop di duge cac thanh vién HPQT thao luan, danh gia ddy du va can trong dé
dua ra nhimg dinh huéng, giai phéap tét nhat cho Cong ty.
Céc van dé lién quan dén chién luoc kinh doanh, chién luge tai chinh, van hoa doanh nghiép, xay
dung hé thng quan 1y... déu duoc thao luan/trao d6i thudng xuyén gitta HDQT va Ban Diéu Hanh.
Céc dy an dau tu méi déu dugc nghién ctu, thao luan va phan bién trong cac cudc hop HPQT va
Ban Piéu Hanh.
Cac giao dich vai bén c6 lién quan déu dugc HPQT xem xét ky ludng va thong qua trudc khi
thuc hién.
The BOD meetings were convened and conducted in accordance with set schedule and regulations
The meeting agenda and contents were thoroughly and carefully discussed and assessed to propose
the best solutions/directions for the Company
Matters related to business and financial strategies, corporate culture, management system were
discussed regularly between the BOD and Board of Management
The new investment projects were studied, discussed and challenged at the BOD and BOS's meeting.
Transactions with related parties are carefully reviewed and approved by the Board of Directors
before implementation.

1.7.2.  Vai trd giam sat ban diéu hanh ciaa HPQT

Oversight of the Board of management
HPQT da thyc hién tdt cong tac giam sat ddi voi Ban Piéu Hanh, dam bao hoat dong cua Cong ty
luén dugc kiém soat dé di ding hudng chién lugc va diéu chinh cac quyét dinh kip thoi khi thuc tién
yéu cau.
HPQT thudng xuyén theo dbi va dinh hudéng tién trinh diéu hanh cia TGD va Ban Diéu Hanh, ¢am
bao tuan tha cac quyét dinh vé phan quyén va cac chinh sach, ké hoach ciia HDQT, dong thoi tuan
thu cac quy dinh cua phap luat.
HDQT dic biét quan tam dén céc giai phap quan ly rai ro, nham hd trg Ban Diéu Hanh nhan dién
s6m van d¢, gitp Cong ty duy trinh tinh bén viing va 6n dinh trong hoat dong, bao vé lgi ich cua nha
dau tu.
The BOD performed a good job of supervising the BOM, ensuring that the Company's operations
are always controlled to stay on the right strategic path and making timely adjustments to decisions
when practically required



o The BOD regularly monitored and oriented the CEO and the BOM in their operating process,
ensuring compliance with delegation and the BOD s policies and regulations
o The BOD especially cared about risk management solutions to help the BOM in early identifying
problems, helping the Company maintaining sustainability and stability in operations and protecting
interest of investors
1.7.3.  Danh gia chung vé& hoat djng ciia HDQT
General assessment of the BOD’s activities

e Céac cong viéc cua HDQT da thyc hién nam 2024 theo ding nghi quyét PHPCD va tuan thu
Diéu Ié Cong ty, Quy ché quan trj va cac chuan muc vé quan tri Cong ty.

e Tat ca cac thanh vién HPQT c6 tinh than trach nhiém va c6 tinh chuyén nghiép cao va can
trong trong viéc thuc hién vai tro bao vé loi ich caa Cong ty

e Cic thanh vién HPQT da dé xuat, tham muu vé viéc nang cao nang luc quan tri Cong ty, cac
chinh sach quan ly va cac giai phap xur ly rai ro phét sinh trong hoat dong ciia Cong ty.

e HDQT da dinh hudng nhiéu giai phép hiéu qua giap Ban Piéu Hanh vuot qua mot sb thach
thirc trong qua trinh van hanh Céng ty.

e HDQT hoat dong hiéu qua trong viéc xem xét, phé chuan va giam sat viéc trién khai cac muc
tiéu, chién lugc va ké hoach kinh doanh (két qua hoat dong va tai chinh)

e HDQT hoat dong hiéu qua trong viéc danh gia cac can bd quan ly cap cao.

o HDBQT da hiéu qua trong viéc xay dung moi treong quan tri doanh nghiép dam bao viéc CBTT
kip thoi va hiéu qua, trach nhiém giai trinh d6i véi hiéu qua tai chinh caa doanh nghiép, cac
tiéu chuan dao dirc & mirc do cao va tuan tha cac qui dinh hién hanh.

e HDQT di hiéu qua trong viéc xay dung co ciu quan tri doanh nghiép nham tao diéu kién cho
HDQT hoan thanh cac nghia vu.

e HDQT di hiéu qua trong viéc chat vén, tu van va hd trg cac can bd quan ly cao cap cua Cong
ty.

e STK c6 thuc hién phan tich trong yéu dé xac dinh cac vin d& ESG quan trong nhat.

e Cong ty c6 tham khao céc tiéu chuan qudc té nhu GRI, ESRS hoic IFRS/ISSB khi xay dung
chién lugc PTBV.

e Céc bén lién quan, nhu khach hang hodc nha du tu dwoc tham gia vao qué trinh xay dung chién
lugc PTBV.

e STK co thiét 1ap rd rang cac muc tiéu PTBV dai han gan vai tam nhin chién luoc cua cong ty.

e Congty co ap dung hé théng KPIs cu thé dé do luong tién do thuc hién cac muyc tiéu PTBV.

e Céc phong ban va nhan vién tai STK c6 duogc dao tao dé hiéu rd vai trd cua ho trong viéc thuc
hién chién luoc PTBV.

e Cong ty c6 hop tac véi cac td chire tur van hodc chuyén gia bén ngoai dé trién khai céc sang
kién phét trién bén viing (ENERTEAM, WWF).

e STK c6 thuc hién dénh gia hiéu qua chién luge PTBV dinh ky hang nam.

e Cong ty co tiép nhan phan hdi tir cac bén lién quan dé cai thién chién lugc PTBV va bao céo
PTBV.

e STK c6 &p dung céc bién phéap khic phuc néu phét hién 16 hong hoic that bai trong qué trinh
thuc hién chién lugc PTBV.

e The BOD's activities in 2024 were conducted in accordance with the AGSM s resolution, in
compliance with the Company’s Charter, Corporate Governance Rules and corporate
governance standards

o The BOD Members showed their sense of responsibility and professionalism and carefulness in
performing their roles in protecting the Company s interests.



o The BOD members gave advices on enhancing corporate governance, management policies
and solutions to handle risks arising from the Company's operations

o The BOD members guided effective solutions to help the BOM in overcoming challenges in the
Company's operation

o The BOD was effective in reviewing, approving and monitoring operating, financial and other
corporate plans, strategies and objectives (in term of operational and financial results)

o The BOD was effective in evaluating the performance of the Company's senior managers.

e The BOD was effective in establishing a corporate environment that promotes timely and
effective disclosure, fiscal accountability, high ethical standards and compliance with
applicable laws and regulations.

e The BOD was effective in developing a corporate governance structure that allowed and
encouraged the BOD to fulfill its responsibilities

o The BOD was effective in questioning and providing advice and assistance to the Company s
senior managers.

e STK conducted a materiality analysis to identify the most important ESG issues.

e The Company referred to international standards such as GRI, ESRS, or IFRS/ISSB when
developing its sustainability strategy.

e Stakeholders, such as customers and investors, were involved in the development of the
sustainability strategy.

e STK clearly established long-term sustainability goals aligned with the Company's strategic
vision.

e The Company applied specific KPIs to measure progress in achieving sustainability goals.

o Departments and employees at STK received training to understand their roles in implementing
the sustainability strategy.

e The Company collaborated with consulting organizations or external experts to implement
sustainability initiatives (e.g., ENERTEAM, WWF).

e STK conducted annual evaluations of the effectiveness of its sustainability strategy.

e The Company collected feedback from stakeholders to improve its sustainability strategy and
reporting.

o STK implemented corrective measures if it identified gaps or failures in the execution of the
sustainability strategy.

1.8. HPQT tu danh gia
Self-evaluation of the Board of Directors' (BOD) Performance

Dinh huéng chién lwoc — kiém sodt/Leading — Supervising

HDQT d3 xem xét ké hoach kinh doanh ma Ban diéu hanh dé trinh va dinh huéng dé Cong ty dat duoc
ké hoach da dit ra.

BOD members evaluated the budget presented by BOM members and directed the Company to achieve
the targets.

Dua trén bdi canh kinh doanh va cac cudc hop HPQT hang quy, HPQT ciing chi dao va dua ra kién
nghi va giai phap dé Ban diéu hanh xem xét va didu chinh phwong 4n kinh doanh, tiét giam chi phi, gia
tang hidu qua san xuat, ddm bao tinh hinh tai chinh lanh manh.

Based on the business context and quarterly meeting of BOD, BOD also raised ideas and solutions for
BOM to adjust business plan, reduce cost, increase productivity, assure healthy financial statement.



HDQT di chi dao viée dau tu gop von, huy dong vén tir cac to chirc tin dung va vén chi sé hitu, dam
bao kha nang thanh toan ctia Cong ty.

BOD has advised the Company in investment activities, fund raising through debt and equity, assure
the Company s ability.

HDQT ciing canh bao nhitng rui ro tiém an vé méi truong kinh doanh, yéu t6 kinh té vi mé dé Ban diéu
hanh c6 cai nhin sau rong, ting cudng tang phong vé, co thoi gian va co hoi dé cai thién yéu t6 bat loi
tir thi truong, d6i thi canh tranh.

The Board of Directors also warned of potential risks in the business environment and macroeconomic
factors so that the Board of Management could have an in-depth view, strengthen the defense layer, and
have time and opportunities to mitigate disadvantages, competitions from the marketplace.

Co céu cua HDQT dam bao tuén thu qui dinh khi c6 2/7 thanh vién HDQT ddc lap.

The composition of the BOD is in compliance with the regulations, 2 out of 7 members are independent
ones.

Cac thanh vién HPQT ddc 1ap khong diéu hanh d tich cuc tham gia cac cudc hop cia HPQT, giam sat
hoat dong cuia Ban diéu hanh va dwa ra nhimg gop ¥ thiét thuc cho Ban diéu hanh va HPQT trong viéc
xay dung chién luoc kinh doanh, trién khai cc ké hoach kinh doanh va ning cao chit luong cua hoat
dong quan tri doanh nghiép.

The independent members have proactively participated in the BOD's meetings, contributed realistic
ideas to the BOM and the BOD in building business strategies, implementing business plan and
enhancing corporate governance quality.

Céc thanh vién HPQT da duogc cung cip thong tin ddy du va kip thoi dé co thé dua ra nhitng danh gia
phan tich dung dan vé tinh hinh doanh nghiép va thyc hién cac nghia vu ctia minh mét cach trung thuc,
can trong vi quyén loi tdi cao cta cd déng va ciia Cong ty.

BOD members were provided with sufficient information in a timely manner so that they can make
accurate analyses on the Company s situation and fulfill their responsibilities honestly and diligently
for the ultimate interests of the Company s shareholders.

Cac cudc hop HPQT duoc té chire va tién hanh theo ding Diéu 1& Cong ty. Cac Bién ban, Nghi quyét,
Quyét dinh cia HDQT déu dua trén su théng nhét cta cac thanh vién, dugc luu trit theo ding quy dinh.

The BOD's meetings were organized and conducted in accordance with the Company’s Charter. The
BOD meeting minutes, resolutions and decisions were made with consensus of its members and were
filed in accordance with regulations.

1.9.Panh gia cia HPQT vé tinh hinh hoat déng ciia Cong ty va hoat dong ciia Ban diéu hanh
BOD’s Assessment on STK’s and BOM’s performance

Pinh gia tong quan vé tinh hinh hoat dgng ciaa Cong ty

Assessment on general business performance of STK

1.9.1. Panh gia két qua kinh doanh nim 2024

Assessment on 2024 business performance
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Cong ty khong duy tri da ting trudng trong nim 2024, cu thé Doanh thu giam 15.1% so véi cung ky
2023, loi nhuan trude thué giam 79.2% va loi nhuan sau thué giam 85.9% so voi ndm 2023.

Do diéu kién kinh doanh khong thuan lgi ciing nhu tinh hinh nhu cau dét may sut giam trén thé gigi,
Cong ty ciing khong dat duoc ké hoach dit ra cho nam 2024, cu thé Doanh thu thun dat 44.8% ké
hoach, loi nhuan trugc thué dat 5.7% va loi nhuan sau thué dat 4.1% so véi ké hoach.

Tuy nhién, Cong ty ciing dat dugc 1 sb thanh tuu nhat dinh trong nam 2024:

The company did not maintain its growth momentum in 2024. Specifically, revenue decreased by 15.1%
compared to 2023, pre-tax profit dropped by 79.2%, and after-tax profit declined by 85.9% year-over-
year.

Due to unfavorable business conditions and a decline in global textile demand, the company also failed
to meet its targets for 2024. Specifically, net revenue reached 44.8% of the plan, pre-tax profit achieved
5.7%, and after-tax profit reached 4.1% of the target.

However, the company also achieved certain accomplishments in 2024:
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Bén canh d6, Cong ty can phai tap trung nguon luc dé quan ly tét chat luong san xut va dat muc tiéu
két qua kinh doanh d& duy tri niém tin véi c6 dong, ddi tac. ..; phan bo ngudn vén dau tu hop 1y dé dam
bao kha ning thanh toan, tinh hinh tai chinh 6n dinh cho Cong ty.

Besides that, STK needs to focus on quality control, meet the set plan to remain shareholders and
vendors...; effectively distribute investment equity to assure payment ability, stable financial status of
the Company.

Besides, the Company needs to focus on production quality control and business target to maintain trust
among shareholders and suppliers, ...; allocate investment capital appropriately to ensure solvency and
stable financial status for the Company.

1.9.2. Panh gii ciia HDQT vé hoat dong ciia Ban diéu hanh

Assessment on BOM’s activities

v Phwong thic gidm sét
HDQT thuc hién viée giam sat dinh ky va thuong xuyén dbi véi Ban didu hanh thong qua cac cudc hop
HBQT dinh ky, cac cudc hop thong qua thu dién tir, vé tinh hinh thyc hién Nghi quyét DPHDCD.



HDQT di thao luan va phé chuan cac Nghi quyét cia Hoi ddng quan tri dua trén dé xuét cia Ban diéu
hanh.
Ban diéu hanh c6 trach nhiém giai thich chi tiét vé két qua kinh doanh quy va nam, du bao két qua kinh
doanh caa quy hodc nam tiép theo.

v’ Supervising methods

The BOD has periodically and regularly supervised the BOM through regular BOD meetings, meetings
via email, on the implementation of the General Meeting of Shareholders' Resolutions.

BOD has discussed and approved BOD Resolution based on proposals of BOM.

The BOM is responsible for explaining the quarterly and annual business performance in details,
forecasting the business results of the next quarter or the following year.

v Két qua thuc hién
Ban diéu hanh da trién khai thyc hién nhiém vuy theo diing tinh than Nghi quyét ciia va HDQT.
HDQT di dua ra cac giai phép cai tién hoat dong, quan tri rui ro, hd trg Ban diéu hanh, tir d6 dat dugc
nhitng thanh tyu nhat dinh trong nam 2024.
Két qua hoat dong kinh doanh cua nam 2024 chua dat muc tiéu da dé ra.

Ban diéu hanh can phai nd lyc hon trong nam 2025 truéc bdi canh kinh doanh con nhiéu thach thirc.
Ban diéu hanh phai dua ra chién luoc cu thé cho hoat dong kinh doanh, tiép tuc phat trién va 6n dinh
thi trudng, nang cao ti trong dong gdp cua soi tai ché, phét trién san pham mai, can déi tinh hinh tai
chinh cua Céng ty.

Céc giam dbc chuyén trach can phai thuc hién tét chirc ning ctia minh dé hd trg Tong giam dbc diéu
hanh va giam sét cac hoat dong cua cac phong ban, phat hién nhiing diém can cai tién dé ngan ngira rii
ro xuat phat tir ndi bo Cong ty, tir 6 tang cuong noi luc dé tng pho véi cac rui ro tir bén ngoai.

v Outcomes
The BOM has carried out its tasks in accordance with the Resolutions of the ASM.

The BOD has made initiatives to improve operations, risk management, supporting the BOM, therefore
gained certain achievements in 2024.

2024 performance haven 't met the budget in general.

The BOM must exert greater efforts in view of potentially challenging market condition in 2024. The
BOM has to set specific business strategies, continue to develop and stabilize markets, raise revenue
contribution of recycled yarn, develop new products and maintain stable financial status.

The functional directors should perform well their functions in order to support the Managing Director
and supervise the departments’ performances, identify the potential problems in order to prevent
internal risks, thereby reinforcing the Company's internal strength to cope with external risks.

1.9.3. Panh gia cia HPQT vé tinh hinh thuc hién muc tiéu méi truwong-lao dong-xa hai
Evaluation of the Board of Directors on the Implementation of Environmental, Labor, and Social
Goals

HBQT c6 vai trd chinh trong viéc hoach dinh muc tiéu va dinh hudng phat trién bén viing cho Cong ty.

Trong d6, dinh huéng phét trién bén viing dwoc cu thé héa theo tirng muc tiéu cho cac bd phan, phong



ban va cac don vi co s¢ khac, HDQT sé& c6 trach nhiém giam sét, kiém tra va dam bao rang cac muc
tiéu PTBV dit ra duoc trién khai va thuc hién tai doanh nghiép.

Thong qua viéc muc tiéu cua tirng b phan, phong ban dugc lugng hoa thanh céc chi tiéu (KPI), Ban
diéu hanh c6 thé danh gia va do ludng mot cach chinh xéac va hiéu qua két qua thuc hién dinh huéng
phét trién bén viing cua tirng phong ban theo muc tiéu chung cua Cong ty.

Dinh ky hang quy, HPQT s& tién hanh hop dé nghe Ban diéu hanh Cong ty béo céo va kip thoi dua ra
cac chi dao cho céc hoat dong kinh doanh va san xuat cua STK. Ting khia canh vé kinh té - xa hoi -
moi truong déu duogc cac dai dién cua Ban diéu hanh trinh bay truc tiép trusc HPQT trong cac budi
hop. Thanh vién HDQT sé& danh gia va dua ra cac dinh huéng dé cai thién két qua hoat dong ciia Cong
ty.

HDQT giao Ban diéu hanh va bo phan Quan hé co déng chiu trach nhiém thuc hién bao céo phat trién
bén viing, dam bao ndi dung bio cao duoc xay dung dua trén thong Ié qudc té, quy dinh cua Viét Nam
va phu hop véi tinh trang thuc té ciia Cong ty.

The Board of Directors (BOD) plays a key role in setting objectives and guiding the company's
sustainable development. The sustainable development strategy is concretized into specific goals for
each department, division, and operational unit. The BOD is responsible for overseeing, monitoring,
and ensuring that the set sustainability goals are implemented and achieved within the company.

By quantifying each department’s goals into measurable Key Performance Indicators (KPIs), the
Executive Board can accurately and effectively assess the implementation of the company’s overall
sustainability strategy.

On a quarterly basis, the BOD holds meetings to review reports from the Executive Board and promptly
provide direction for STK’s business and production activities. Economic, social, and environmental
aspects are directly presented by Executive Board representatives during these meetings. The BOD
members evaluate these aspects and provide strategic guidance to improve the company’s performance.
The BOD assigns the Executive Board and the Investor Relations department the responsibility of
preparing the sustainability report, ensuring that the report is developed based on international best
practices, Vietnamese regulations, and the company’s actual situation.

1.9.3.1. Chién lrgc PTBV
Sustainability Development Strategy



Moi truong

Str dung nang lugng tai
tao.

Ap dung hé théng tu
dong trong qua trinh
san xuat.

Kién dinh thyc hién
cac bién phap tiét giam
titu hao ning luong,
nudc va han che ty 1é
phét thai va phé pham.

Use renewable energy.

Implement automated
systems in the
production process.

Remain committed to
measures that reduce

energy and  water
consumption while
minimizing  emissions

and waste rates.

Téang truéng doanh thu
va lgi nhuan theo muyc
tiéu dé ra.

Phat trién san pham
than thién véi moi
truong.

Phét trién thi truong.

Duy tri cdc don dat
hang co gia tri gia ting
cao tir cac khach hang
Ccao cap.

Increase revenue and
profit in line with set
targets.

Develop
environmentally
friendly products.
Expand the market.
Maintain high value-
added orders from
premium customers.

Chia sé logi ich voi cac
bén lién quan.

Nang cao ning luc
nguon lao dong thdng
gua cdc chuong trinh
dao tao.

Cai thién moi truong
lam viéc va dam bao an
toan, vé sinh, lao dong.
Cai thién cac chinh
sdch lao dong, nang
cao ky nang lam viéc
va phét trién nghé

nghiép cho nguoi lao
dong.

Share benefits  with
stakeholders.
Enhance workforce
capabilities  through
training programs.
Improve the working
environment and
ensure safety, hygiene,
and labor conditions.
Enhance labor
policies, improve work
skills, and support
career development for

employees.

Chién lugc phét trién bén viing cua Soi Thé Ky bao gom:

Giam chit thai, phat
thai

Déau tu day chuyén tai
ché phe pham.

Tang ty 1¢ tai ché soi
phé.

Tang ty 1¢ tai s dung
vat liéu ong giay, bao
bi, pallet va nuéc sinh
hoat trong san xuat.
Tiang  ngudn
lugng tai tao

nang

Reduce waste and
emissions

Invest in a recycling
production line.
Increase the recycling
rate of fiber waste.
Increase the reuse rate
of paper tubes,
packaging, pallets, and

wastewater in
production.
Expand the wuse of

renewable energy.

e Tap trung vao c4c san pham than thién mdi truong: soi tai ché (Recycle)

e Dau tr vao cong nghé hién dai nham tiét kiém dién, giam phé pham, tai ché nguyén liéu va sir

dung nang lugng tai tao.

e Dau tu cac nén tang cdng nghé Al phuc vu quan ly, diéu hanh cong viéc: Smart Factory tai
Trang Bang 3, tng dung Al dé giam sét 15i san xuat, giam hang 13i va tiét kiém nguyén li¢u.
e Phat trién bén viing thong qua ché do di ngd tét, moi truong lam viéc an toan, minh bach, tao

co hoi phét trién cho ngudi lao dong.



The sustainable development strategy of STK includes:

Focusing on environmentally friendly products: recycled fiber (Recycle).

e Investing in modern technology to save electricity, reduce waste, recycle materials, and utilize
renewable energy.

e Investing in Al technology platforms for management and operations: Smart Factory at Trang
Bang 3, applying Al to monitor production defects, reduce defective products, and optimize
material usage.

e Achieving sustainable development through competitive benefits, a safe and transparent
working environment, and career development opportunities for employees.

1.9.3.2. Panh gi két qua thuwc hién chién lwegc phat trién bén virng
Evaluation of Sustainable Development Strategy Implementation

Panh gia tién do thuc hién cac muc tiéu phat trién bén viing cua
STK
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STK di chon nam co s& 1a nam 2021 khi ¢6 day dii dir liéu vé ké hoach thyc hién va thuc té thuc hién

c4c tiéu chi v& kinh té, moi truong va xa hoi ma Cong ty da dat ra. Céc chi tiéu cu thé cho ting tiéu chi



nhu sau:/ STK has chosen 2021 as the base year, as it has complete data on the planned and actual
implementation of the economic, environmental, and social criteria set by the Company. The specific

indicators for each criterion are as follows:

Nam Muc tiéu Chi tiéu KPlIs Thure hién
Doanh thu (ty VND) 2,703 1,210
Loi nhuén sau thué (ty VND) 300 12.4
Kinh te Miic ting lwong binh quén ti thiéu -0.60% 9.9%
. 5 A , A A 0 M A
Ch'IA trd co tirc cho co dong 15% bang co 15%
phiéu -
Thudng cudi nim cho NLD (sb thang lwong) | 1 1
Nim Ty 18 ti sir dung dng gidy POY 3.00 3.00
2024 Ty 1 nuéc dwgc tuan hoan va téi sir dung | 2% 2.43%
Nudc st dung m3/kg soi 0.00213 0.003415
Moi trudng | Lugng dién ning tiéu thu/kg soi (kwh) 1.470 1.988
Tang/giam hé sd phat thai carbon footprint
cua dién nang 67,116 52,442
Ty 1€ sogi recycle 53.3% 44.50%
Ty 1é bién dong nhan sy 25.00% 40.99%
S Ty 18 tuyén dung bt thanh 20.00% 25.01%
: Dap tng nhu ciu nhan sy 95.00% 65.92%
Quan 1y ngan sach luong 97.00% 99.02%
Doanh thu (ty VND) 2357 2042
Loi nhudn sau thué (ty VND) 248.2 278.4
Kinh té Miic tén% luong bin%l quén t6i thiéu 5% 5%
Chi tra c0 ttrc cho ¢ dong 15% ménh gia 15% 15%
Thudng cudi nim cho NLP (s6 thang luong) | 1 1
Ty 18 tai sir dung dng gidy POY 3.7 3.6
5 Ty 1& nudc duogc tudn hoan va tai sit dung | 2.00% 2.00%
12\10212111 Nudc st dung m3/kg soi 0.0022 0.0025
Moi truong | Lugng dién ning tiéu thu/kg soi (kwh) 1.49 1.65
Tang/giam hé sé phat thai carbon footprint
cua dién ning 48,246 44,263
Ty 1€ soi recycle 50% 50%
Ty 1& bién dong nhan sy 25.00% 34.19%
X3 hot Ty 1é tuyén dung bt thanh 20.00% 25.80%
) Dap tng nhu ciu nhan sy 95.00% 82.60%
Quan ly ngan sach luong 97.00% 95.00%
Year Goal Chi tiéu KPIs Thyc hién
2024 Economics Revenue (VND billion) 2,703 1,210
Net Profit After Tax (VND billion) 300 12.4




Minimum Average Salary Increase -0.60% 9.9%

Dividend Payment to Shareholders (15% in 15%

shares) -

Year-End Bonus for Employees (Months of

Salary) 1 1

POY Paper Tube Reuse Rate 3.00 3.00

Percentage of Water Recycled and Reused 2% 2.43%

Water Consumption (m3/kg of fiber) 0.00213 0.003415
Environment | Electricity Consumption (kWh/kg of fiber) 1.470 1.988

Increase/Decrease in  Carbon Footprint

Coefficient of Electricity Consumption 67,116 52,442

Percentage of Recycled Fiber Used 53.3% 44.50%

Employee Turnover Rate 25.00% 40.99%
Society Unsuccessful Recruitment Rate 20.00% 25.01%

Meeting Workforce Demand 95.00% 65.92%

Salary Budget Management 97.00% 99.02%

Revenue (VND billion) 2357 2042

Net Profit After Tax (VND billion) 248.2 278.4

) Minimum Average Salary Increase 5% 5%

Economics | Dividend Payment to Shareholders (15% of 15% 15%

Par Value)

Year-End Bonus for Employees (Months of

Salary) 1 1

POY Paper Tube Reuse Rate 3.7 3.6

Percentage of Water Recycled and Reused 2.00% 2.00%

2021 Water Consumption (m¥/kg of fiber) 0.0022 0.0025

Environment | Electricity Consumption (kWh/kg of fiber) 1.49 1.65

Increase/Decrease in  Carbon Footprint

Coefficient of Electricity Consumption 48,246 44,263

Percentage of Recycled Fiber Used 50% 50%

Employee Turnover Rate 25.00% 34.19%
Society Unsuccessful Recruitment Rate 20.00% 25.80%

Meeting Workforce Demand 95.00% 82.60%

Salary Budget Management 97.00% 95.00%

Chi tiét vui Iong xem muc 5 Bio cdo thuong nién./For detailed information, please refer to Section

5 of the Annual Report.

1.9.3.3. Muc tiéu PTBV ngan, trung va dai han
Short-, Medium-, and Long-Term Sustainable Development Goals




MUC TIEU PHAT TRIEN BEN

VUNG TRUNG - DAI HAN 2026-
2028

Cong ty thuc hién mé rong quy mo
san Xxuat voi nha may méi (Unitex,
Lién minh sgi-dét-may) nham dat lgi
thé vé qui md. Pua vao hoat dong giai
doan 2 (24,000 tin/nim) nha may
Unitex.

Thyc hién dy an nang lugng mat troi
cho nha may Unitex (rooftop solar va
DPPA).

Tap trung phat trién cac loai soi than
thién véi moi truong (Recycle, Dope
dye, Recycle Plus...) dap tng nhu cau
cua khach hang noi dia va xuat khau.
Nang cao ty trong c4c san pham than
thién v6i méi truong trong co cAu san
Xuat va doanh thu.

Tang ty trong soi tai ché theo muc
tiéu, tir 44.5% nam 2024 1én 60%-
70% vao nam 2026-2027 trén c&c nha
may hién hiru.

Giam khi thai carbon footprint thong
qua tiét giam tiéu hao sir dyng ning
lugng dién tai nha may va tang
ngUOn nang lugng téi tao.

Ap dung cac h¢ thong Al trong san
xuat, trién khai st dung phan mém
POC-trung tam diéu khién san xuat
trong nha may POY va DTY, gilp
tang hiéu qua san xuat, dat chat luong
cao va giam phé pham.

Ung dung cdng nghé tu dong hoa
trong khau dong goi.

Nghién cau trién khai dy &n giam sét
nang luong dé giam sat muac do tiéu
thu dién nang. Dy kién tiét kiém 3-5%
lugng dién tiéu thu mdi nam.

Thuc hién giam sat va do luong tac
dong moi truong cia san pham (Life
Cycle Assessment (LCA)).

MUC TIEU PHAT TRIEN BEN VUNG
NGAN HAN 2025

ba dua giai doan 1 nha may Unitex (36,000
tan/nam) vao chay thtr nghiém nham téi vu
hoa nang lyc san xuat, dy kién s& van hanh
chinh thirc vao Q2.2025.

Nang cao cong suat hoat dong du an ning
lugng mat troi cho 2 nha may ¢ Trang Bang
va Cu Chi thong qua viéc ky két hop dong
DPPA véi don vi chién lugc cho nha may
Trang Bang.

Pay manh viéc quang b4 va ban hang san
pham soi Recycled va nang cao chat luong
san pham.

Ty trong sgi recycle myc tiéu nam 2025 la
60.8% trén téng doanh thu cua ca ba nha méay
Trang Bang, Cu Chi va Unitex.

DPay manh viéc nghién ciru phat trién cac san
pham moi c6 tinh ning vuot tréi nhu soi
recycle plus, quick dry (hat am), soi CD, soft
package, hang AAA.

Phat trién thém cac mau mai cua soi mau dope
dyed, san pham than thién méi trudng.

Triét dé tuan tha céc tiéu chuan san xuit cua
REACH 168, OEKO-TEX 100, GRS va tiéu
chuan cua cac thuong hiéu nham vé stc khoe
khach hang tiéu dung.

Pa dang héa thém danh muc khach hang
nham giam thiéu rai ro phai 1é thuoc vao mot
vai khach hang.




SUSTAINABLE

DEVELOPMENT GOALS

(MEDIUM - LONG TERM) 2026-
2028

SUSTAINABLE  DEVELOPMENT
GOALS — SHORT TERM (2025)

The Company is expanding its
production scale with new factories
(Unitex and the Textile-Garment
Alliance) to achieve economies of
scale. Phase 2 of the Unitex factory
(24,000 tons/year) has been put into
operation.

Implementing a solar energy project
for the Unitex factory (rooftop solar
and DPPA).

Focusing on developing eco-friendly
fibers (Recycle, Dope Dye, Recycle
Plus, etc.) to meet the demand of both
domestic and export customers.
Increasing the proportion of eco-
friendly products in production
structure and revenue.

Increasing the proportion of recycled
fiber according to the target, from
44.5% in 2024 to 60%-70% by 2026-
2027 in existing factories.

Reducing carbon footprint emissions
by minimizing electricity
consumption at factories and
increasing the use of renewable
energy sources.

Applying Al systems in production
and implementing POC production
control software in POY and DTY
factories to enhance production
efficiency, achieve high quality, and
reduce waste.

Applying automation technology in
the packaging process.

Researching and implementing an
energy monitoring project to track
electricity consumption, with an
expected annual savings of 3-5% in
electricity usage.

Implementing monitoring  and
measurement of the environmental
impact of products through Life Cycle
Assessment (LCA).

Phase 1 of the Unitex factory (36,000
tons/year) has been put into trial operation to
optimize production capacity, with official
operation expected in Q2 2025.

Enhancing the operational capacity of the
solar energy project for the two factories in
Trang Bang and Cu Chi by signing a DPPA
contract with a strategic partner for the Trang
Bang factory.

Strengthening the promotion and sales of
Recycled fiber products while improving
product quality.

The target proportion of recycled fiber in
2025 is 60.8% of the total revenue across all
three factories: Trang Bang, Cu Chi, and
Unitex.

Accelerating research and development of
new high-performance products such as
Recycle Plus fiber, Quick Dry (moisture-
wicking) fiber, CD fiber, Soft Package, and
AAA products.

Developing new color options for dope-dyed
fiber, an environmentally friendly product.
Strictly complying with production standards
such as REACH 168, OEKO-TEX 100, GRS,
and brand-specific standards to ensure
consumer health and safety.

Diversifying the customer portfolio to
minimize the risk of dependency on a few key
customers.




1.9.4. Cé&c nhiém vu trong tim dit ra nim 2025

Key objectives in 2025

Duy tri ti trong dong gép cua
soi tai che cao (44.5%) trong
tong doanh thu

Dat duge muc tiéu déra trong
ké hoach kinh doanh nam 2025

Thanh cong dua nha may
Unitex di vao hoat dong thuong
mai va van hanh tron tru

Tap trung vao cac san pham co
gid tri gia tdng cao va phat trién
san pham mai dé thu hat nhicu
don dat hang hon va khach hang

Maintain a high contribution
ratio of recycled yarn (44.5%)
to total revenue

Successfully launched the
Unitex factory into commercial
operation and ensured smooth
operations

Achieve the targets set in the
2025 business plan

Focus on high value-added
products and develop new
products to attract more orders
and customers

1.10. Danh gia tinh hinh thuc hién quan tri Cong ty nam 2024
Evaluation of the Corporate Governance Implementation in 2024

Panh gia theo Thé diém quan tri Cong ty khu vuec ASEAN

Dua theo chuan muc quan tri Cong ty cua khu vuc ASEAN (ASEAN Corporate Governance
Scorecards), Soi Thé Ky da thuc hién tot 114/149 tiéu chi trong Thé diém Quan tri Cong ty.
Evaluation Based on the ASEAN Corporate Governance Scorecard

According to the ASEAN Corporate Governance Scorecard standards, Sei Thé Ky has successfully met
114 out of 149 criteria in the Corporate Governance Scorecard.

duogc ap dung
hoan toan
78%

dugc ap

dung‘mc}t

phan
4%

khong kha thi

< 1%

chua ap dung

18%

Tiéu chi dugc thuc hién dﬁy du tai STK:
(1) Pam bao cac quyén co ban ctia c6 dong;
(2) Pam bao ddi xir cong bang voi cd dong;
(3) Bao vé quyén lgi cta cac bén lién quan;
(4) Pam bao cong bd thong tin minh bach;
(5) Pam bao thuyc hién trach nhiém cua
HDQT;

Tiéu chi can cai thién:

(6) Co cdu HPQT: chua thanh 1ap tiéu ban
truc thuéec HDQT



Fully
implemented Partly
78% implemented

4%

not applicable
~< 1%

not
implemented
18%

Criteria Fully Implemented at STK:
(1) Ensuring basic shareholder rights;
(2) Ensuring fair treatment  of
shareholders;

(3) Protecting the rights of stakeholders;
(4) Ensuring transparent information
disclosure;

(5) Ensuring the Board of Directors fulfills
its responsibilities.

Criteria for Improvement:
(6) Board Structure: A subcommittee
under the Board of Directors has not yet
been established.

Tinh hinh thyc hién quan tri Cong ty theo phap luat

Implementation of corporate governance in accordance with the law

Quy dinh Ly do chwa thuc hién theo | Hwéng khic phuc
quy dinh

Cong ty c6 Tong giam doc 1a ngudi  Cong ty chua tim duoc nhan  Coéng ty s& tiép tuc tim nhan
c6 quan h¢ gia dinh ctia nguoi quan sy c6 du nang lyc va chuyén sy c6 chuyén mén phu hop
ly doanh nghiép, chua dap wng quy mon dé dam nhiém chiic danh  dé dam nhiém vi tri nay.
dinh tai Piém b Khoan 5 Diéu 162 Téng giam dbc Cong ty.

Luat Doanh nghiép 2020.

Regulations Reasons of non-compliance | Remedies

The Company’s Managing Director The Company has not yet The Company will continue
is a family member of the Company’s ~ found qualified and capable to search for qualified
managers, which does not meet the personnel to be in charge of = personnel to take over this
provisions of Point b, Clause 5, the position of Managing position.

Article 162 of the Enterprise Law Director of the Company.

2020.

1.11. Céc ké hoach, dinh hwéng cia HPQT nim 2025

Plan and orientations of the BOD in 2025

e Tiép tuc giam sét va chi dao hoat dong ciia TGD va Ban diéu hanh nham thuc hién céc ké hoach

kinh doanh trong nam 2025.

e Song hanh voi TGP va Ban diéu hanh trong viéc xac dinh cac co hoi ma rong kinh doanh va
hoach dinh chién luoc kinh doanh bén viing cho STK.

e Hoach dinh chién luoc va chinh séch nang cao chat luong ngudn nhén su.

e Giam sét tinh hinh quan ly chi phi, hiéu qua hoat dong cua Ban diéu hanh.

e Ldng ghép céc yéu td PTBV vao trong quan tri Cong ty.

o Continuing to supervise and direct the activities of the BOM in order to achieve 2025 business

plan;

e Accompanying Managing Director and Management team in identifying business opportunities

and developing business strategies for a sustainable development;

o Setting strategies and policies to improve the quality of human resources;

e Monitoring the cost managements, overall efficiency of the BOM.




o Linking sustainable development sectors to corporate governance of the Company.
Lich hop du kién ciia HPQT trong niim 2025/Tentative BOD meeting schedules in 2025

STT/No Lich hop dw kién/Tentative Ngay duw kién to
schedules chirc/Expected day

1 Quy 1/Q1 25/04/2025

2 Quy 2/Q2 25/07/2025

3 Quy 3/Q3 24/10/2025

4 Quy 4/Q4 27/02/2026

1.12. K& hoach nang cao chit lweng quan tri Cong ty nim 2025
Plan of Corporate Governance’s quality enhancement FY2025

Nang cao nang luc quan tri Cong ty trén co s¢ van dung cac thong 1é Quéc té tt nhat ¢é dam bao khai
thac cac ngudn lyuc hiéu qua, tao ra cac gia tri bén virng trong dai han, va thu hit nguén vén dau tu vao
doanh nghiép./ Enhance Corporate Governance by good reviewing and practicing regulations to enable
effective resources utilization, long-term sustainable development values creation, investment capital
attraction to the Company.

Hoan thién chirc nang Kiém toan noi bo, ting cuong quan tri rai ro trong bdi canh diéu kién kinh doanh
khong thuan lgi. /Complete Internal Audit Function, improve risks management in such an unfavorable
market condition.

Chuén bi dé thanh 14p Uy ban Kiém toan/Prepare for establishment of Audit Committee.

1.13. K& hoach huy ddng vén tai tre' cho cac dy 4n dau tu méi

Plan to raise capital to finance investment projects
Trong ndm 2023 Cong ty ky két duoc mot Hop dong tin dung hop vén c6 ky han vai tong gié tri 52.5
triéu USD véi mot nhdm céc ngan hang nude ngoai do CTBC ding dau dé tai trg cho dy &n mé rong
codng suét tai Cong ty con. Cong ty dang trién khai dot phat hanh riéng Ié dé b sung vén cha so hiru
cho Céng ty./ In 2023, the Company signed a syndicated term loan agreement with a total value of USD
52.5 million with a group of foreign banks led by CTBC to finance the capacity expansion project at its
subsidiary. The Company is currently implementing a private placement to supplement its equity
capital.
Xem thém Muc tinh hinh dau tw dy 4n, Bio co thwong nién nim 2024./ Refer to the ' Investment
Project Status™ section in the 2024 Annual Report for more details.



BAO CAO BAN KIEM SOAT NAM 2024
REPORT OF THE BOARD OF SUPERVISORS FY2024

Hoat dong cua Ban kiém soat

BOS’’s activities
Chuong trinh hoat dong cua BKS trong nam 2024 1a tién hanh hop dé xay dung ké hoach hoat dong cua
BKS trong nam, trong d6 c¢6 phan cong cong viéc dam trach cua ting thanh vién BKS, trong nam BKS da
hop 4 lan, cu thé nhur sau:

v

AN NI NI

v

Giam sat tinh hinh hoat dong va tai chinh ctia Cong ty

Tinh hinh thuc hién nghi quyét PHDCD

Giam séat hoat dong cua HPQT, Ban diéu hanh Cong ty

Danh gia vé sy phdi hop ciia HDQT véi Ban Biéu Hanh.

Panh gia vé tinh hinh dau tu ciia Cong ty, cac du an di va dang thuc hién theo NQ HPQT.
Tir d6 dua ra kién nghi d6i véi HPQT trong cac nam tiép theo.

The working program of the BOS in 2024 was set after AGSM, the BOS conducts the meeting to build the
working plan for the next year, which assigned the tasks for each BOS’s member, held 04 meetings during
the year in accordance with Company’s Charter and Century Synthetic Corporation activities as below:

v

D NI NI NN

v

Supervising the implementation of the AGSM’s resolution;

Supervising the operation and financial standings of the Company;

Supervising the activities of the BOD, BOM and management system of the Company;

Making assessment on cooperation between the BOD and the BOM,;

Monitoring the operation and financial standing of the Company

Make assessment on the Company’s investment projects including projects already implemented
and being implemented in accordance with the BOD’s resolutions.

Based on which, the BODmade proposal to the BOD for the coming years.

Cac cudc hop cua Ban kiém soét

BOS meetings
STT N@i dung Ngay hop Két qua

No.

Danh gi4 tinh hinh hoat dong ca nim  28/02/2024  Thbng nhat 100%
2023 va thao luan ké hoach hoach nam

2024

Thao luan, danh gid tinh hinh hoat  24/05/2024  Théng nhat 100%
dong Quy 1 nam 2024

Thao luan, danh gia tinh hinh hoat ~ 02/08/2024  Thédng nhat 100%
dong Quy 2 va 6 thang nam 2024

Thao luan, danh gid tinh hinh hoat  25/10/2024  Théng nhat 100%
dong Quy 3 va 9 thang 2024

Contents Meeting dates Results
Evaluate the operational situation for 28/02/2024 Approval ratio: 100%
the entire year of 2023 and discuss the
plan for 2024.
Discuss and assess the operational 24/05/2024 Approval ratio: 100%
situation for Q1 of 2024.
Discussion and assessments  of 02/08/2024 Approval ratio: 100%
Q2.2024 and 6M2024 performance
Discussion and assessments  of 25/10/2024 Approval ratio: 100%
Q3.2024 and 9M2024 performance.



Béo céo két qua hoat dong cua Ban kiém soéat

Report on the BOS’s activities

Panh gia cua BKS vé tinh hinh thuc hién Nghi quyét PHPCP thuong nién 2024
Evaluation of the BOS on the implementation of the 2024 AGSM Resolutions
Dwa trén Nghi quyét PHPCPD, HPQT ciia Cong ty di trién khai cac nghi quyét nay:
- Céc phién hop Hoi dong quan tri c6 moi truong ban Ban kiém soét tham du day di.
- Nhin chung, Hai dong quan tri cong ty da thyc hién day du, nghiém chinh cac nhiém vu va quyén
han cua Hoi dong quan tri theo didu I cong ty, dam bao viéc chi dao, quan trj Cong ty theo dung
phap luat.

Based on the AGSM'’s resolutions, the Company’s BOD has implemented these resolutions:
- The Head of BOS was invited to participate all the BOD’s meetings
- In general, the Company’s BOD has fully implemented their rights and responsibilities in
accordance with the Company’s charter, ensuring that the company’s corporate governance is
conducted in accordance with the laws.

Phan phdi lgi nhuin nim tai chinh 2023:

Profit distribution for the fiscal Két qua thuc hién

year 2023
Chi tra ¢ tc bang c6 phiéu ty 16 Cong ty da nop hd so xin tra ¢b tirc bang ¢ phiéu véi
15% ty 1¢ 15% lén Uy ban Chung khoan Nha nuéc. Tuy

nhién, UBCKNN chwa chip thuan véi ly do Cong ty
phai hoan thanh dot phat hanh riéng 1é trude khi tién
hanh phat hanh cb phiéu dé tra ¢ tirc cho nam tai
chinh 2023 theo trinh tu cac dot phat hanh da duoc
DHDCD 2024 théng qua. Cong ty du dinh sé& tién
hanh chia cd tac cho nam tai chinh 2023 va 2024 vao
nam 2025, sau khi d3 hoan thanh dot phat hanh riéng
lé.

Két qua kinh doanh hgp nhat nim 2024
So sanh véi thue hiégn ~ So sanh véi ké hoach

Chi tiéu (ty dong) Thuec hién nim 2024 5m 2023 im 2024
Doanh thu thuan 1,210.3 -15.1% 44.8%
Loi nhun trugc thué 18.9 -79.2% 5.7%
Loi nhuan sau thué 12.4 -85.9% 4.1%

Distribution of 2023 profit:

Implementation results

Paid dividend in shares at the rate of The company has submitted an application to

15% distribute dividends in shares at a rate of 15% to the
State Securities Commission (“SSC”). However, SSC
has not yet approved the application because the
Company must complete the private issuance before
issuing shares to pay dividends for the 2023 fiscal
year in accordance with the order of issuances
approved by the 2024 AGSM. The company wills



distribute dividends for fiscal years 2023 and 2024 in
2025 after completing the private placement.

2024 Business results

. As compared to 2023 ~ As compared to
KPIs (VND bil.) 2024 Actual Xctual N F‘(’)recast
Net revenue 1,210.3 -15.1% 44.8%
Net profit before tax | 18.9 -79.2% 5.7%
Net profit after tax | 12.4 -85.9% 4.1%
M@t sé chi tiéu vé tinh hinh tai chinh hep nhit
Chi tiéu Pon vi 2023 So sanh
Kha ning thanh toan
Kha ning thanh toan ngin han Lan 0.76 1.49 (0.73)
Kha ning thanh toan nhanh Lan 0.29 0.83 (0.54)
Co ciu von
Hé sb tong ne/Von CSH Lan 1.23 0.83 0.41
Hé sb tong no/Tong tai san Lan 0.55 0.45 0.10
Hé sb no vay/Véon CSH Lan 0.97 0.63 0.34
H¢ so no vay/Tong tai san Lin
0.43 0.34 0.09
Nang lyc hoat dong
Vong quay hang ton kho binh quan Lan 1.70 2.28 (0.58)
Vong quay tong tai san Lan 0.36 0.55 (0.19)
Ty suit sinh 10i
Loi nhudn tir HPKD trén doanh thu thuan % 2.1% 6.2% (4.1%)
Loi nhuan sau thué trén doanh thu thun %
(ROS) 1.0% 6.2% (5.1%)
Loi nhuan sau thué trén tong tai san (ROA) % 0.3% 3.0% (2.6%)
Loi nhuan sau thué trén von chu s& hiru %
(ROE) 0.7% 5.4% (4.7%)
Consolidated Financial indicators
KPI Pon vj 2023 So sanh
Liquidity ratios
Current ratio Time 0.76 1.49 (0.73)
Quick ratio Time 0.29 0.83 (0.54)
Capital structure
Total Debt/Equity Ratio Time 1.23 0.83 0.41
Total Debt/Total Assets Ratio Time 0.55 0.45 0.10
Loan Debt to Equity Time 0.97 0.63 0.34
Loan Debt to Total Assets Time 0.43 0.34 0.09



Operational Capacity

Inventory turnover Time 1.70 2.28 (0.58)

Total Asset Turnover Time 0.36 0.55 (0.19)
Profitability

Operating Profit Margin (Operating %

Profit/Net Revenue) 2.1% 6.2% (4.1%)
ROS % 1.0% 6.2% (5.1%)
ROA % 0.3% 3.0% (2.6%)

ROE % | 07% | 54% (4.7%)

Cong bd thang tin

Cong ty chap hanh ding cac nghia vu céng b thong tin theo quy dinh vé viéc cong bd thong tin cia cong
ty dai chiing niém yét trén thi truong chitng khoan Viét Nam.

Information Disclosure

The Company has fully fulfilled its obligations on public disclosure regulations for listed companies in
Vietnam stock market

Két qua giam sat cua BKS ddi véi hoat dong cua HDQT

- BKS d3 tham gia c4c phién hop cia HPQT véi vai trd quan sat vién dé nam tinh hinh hoat dong
kinh doanh, tinh hinh dau tu va tham gia déng gbp y kién tai cudc hop trong trach nhiém va quyén
han cta minh.

- BKS d theo di, kiém tra tinh hinh thuc hién nhiém vu san xuat kinh doanh caa Cong ty va kiém
tra tinh hinh thuc hién Nghi quyét ciia Pai hoi ¢6 dong va HPQT dam bao cong khai, minh bach.

- BKS di dinh ky hoac dot xuat kiém tra tinh tuan thi cac Quy ché, Diéu 18, tinh hop ly trong quan
ly, diéu hanh hoat dong san xuét ciia cong ty.

- Trong nam 2024, BKS tiép tuc duy tri viéc chi trong vao kiém soat rui ro, théng qua viéc ra soat
lai quy trinh, quy ché hién c6 phl hop véi Biéu 18 cong ty, Luat Doanh nghiép, cac quy dinh hién
hanh, tién t6i d& nghi dé nghi bd sung cac quy trinh, quy ché con thiéu dam bao, dé STK hoat dong
an toan va phong ngira cac rui ro tiém an.

- Tién hanh céc cudc hop (truc tiép va bang vin ban) dé thdng nhat thdng qua vé két qua kinh doanh,
cac chién lugc va muc tiéu phat trién theo ting quy, béan nién, ca nim cua Cong ty.

- The BOS has participated in the BOD’s meetings as a supervisor in order to get informed on the
Company’s business activities, implementation of investment projects and to contribute opinions
at the meetings within its rights and responsibilities.

- The BOS has monitored and checked the implementation of business plan and the resolutions of
the AGSM and the BOD to ensure transparency.

- The BOS has periodically and occasionally checked the Company’s compliance with its Charter,
rules and the reasonability in its operations.

- In 2024, the BOS has continued its focus on risk management by reviewing the existing rules and
regulations to ensure compliance with the Laws on Enterprises, the Company’s charters and
relevant regulations, with an aim to propose supplements of missing rules and procedures so that
the Company can have safe operation and prevent inherent risks.

- Conducted meetings (face-to-face meetings and via email) to get consensus on the Company's
business results, development strategies and targets on quarterly, semi-annual and annual basis.

Két qua giam sat ciia BKS ddi vai hoat dong caa Ban diéu hanh
Tong giam dbc da trién khai thuc hién day du va nghiém tic cac nghi quyét ciia Hoi dong quan tri, chap
hanh nghiém chinh chinh sach, quy dinh ciia nha nuéce trong diéu hanh san xuét, cu thé:

- Chi dao, diéu hanh hoat dong san xuat kinh doanh cia STK theo ké hoach kinh doanh di duoc
thong qua DPHPCD nam 2024 théng qua.



- Tuén thu quy dinh phép luat vé gop von, xay dung, dau tu, dang ky kinh doanh.

- Trién khai cac cudc hop théng nhét chién lwgc hanh dong muc tiéu kinh doanh, giai quyét cac van
dé con ton tai trong quan Iy va hoat dong kinh doanh, quan tri rai ro dén tir ndi tai Cong ty va moi
truong bén ngoai.

Dua trén két qua kinh doanh nim 2024, BKS danh gia Ban diéu hanh da hoan thanh nhiém vu trong tam
ctia minh trong viéc quan 1y, diéu hanh hoat dong san xuat kinh doanh dat dugc muc tiéu loi nhuan caa
Cong ty. Tuy nhién myc tiéu vé doanh thu thuan van chua dat.

The Manager Director has fully and seriously implemented the BOD Resolutions and strictly complied with
policies and regulations in production management, in particular:
- Directing and managing STK’ production and business activities in accordance to the plan
approved at the AGSM 2024;
- Complying with legal regulations on capital contribution, construction, investment, and business
registration.
- Conducting meetings not only about strategies, business goals but alsoabout resolving problems
in operations and managing both external and internal risks of the Company.

Giam sét tinh hinh tai chinh caa Cong ty

- Cong ty da 1ap Bao céo tai chinh Quy (04 Béo cdo/ndm) va cong bd theo quy dinh ctia phap luat va
nghia vu CBTT ctia Cong ty niém yét.

- The Company has prepared quarterly financial statements (4 statements per year) and disclosed in
accordance with the regulations on public disclosure of listed companies.

- Béo céo tai chinh soét xét hop nhit va Bao céo tai chinh nim hop nhit caa CTCP Soi Thé Ky da
duoc kiém toan boi Cong ty kiém toan doc lap 1a Cong ty TNHH Ernst & Young Viét Nam.

- Consolidated financial statement and annual financial statement of Century Synthetic Fiber
Corporation are audited by Ernst & Young Vietnam Co.,Ltd

- Béo c4o tai chinh kiém toan hop nhat nim 2024 da phan anh trung thuc va hop ly trén khia canh
trong yéu tinh hinh tai chinh tai 31/12/2024, phu hop véi ché d6 ké toan doanh nghiép Viét Nam
hién hanh va cac quy dinh phéap Iy c6 lién quan. Sé liéu ké toan duoc cong bb khong co su thay doi
dot ngot khi so sénh s lieu khong kiém toan hang quy va sb liéu da soat xét, kiém toan boi EY
Viét Nam.

- 2024 financial statements reflected accurately and reasonably in all important matters of the
Company’s financial standings as at 31 December 2024 and was complied with Vietnam
Accounting Standards and relevant regulations. There were no substantial differences between
unaudited quarter reports with the ones audited by E&Y Vietnam.

Panh gia cua BKS vé su phdi hop hoat dong giita BKS, HDQT va BTGB trong nam 2024

Evaluation of the BOS on the co-operation between the BOS, BOD and BOM in 2024

e Sy am hiéu kinh doanh, tam nhin chién lugc cia HPQT:
Hau hét c4c thanh vién trong Hoi dong quan tri cé hiéu biét va kinh nghiém trong Ianh vuc san xuét soi,
bén canh d6 co trinh d6 V& quan tri doanh nghiép vi da duoc dao tao va kinh qua nim giit cac trong trach
lanh dao cac doanh nghiép, trén co sé d6 cho thdy Hoi dong quan tri c6 day da ¢d tim nhin chién luoc dé
lanh dao céng ty.
Nhin chung, Hoi ddng quan tri ctia cong ty da thuc hién day di, nghiém chinh céc nhiém vy va quyén han
cua hoi dong quan tri theo didu 18 cong ty, dam bao viéc chi dao, quan tri Cong ty theo dung phap lut.
Ban kiém soat gom 03 thanh vién c6 trinh d6 va kinh nghiém thoi gian 1am viéc tai céc t6 chirc khac nhau.
Do d6, cac thanh vién déu thanh thao va hoan thanh tt nhiém vu ciia minh.
Ban kiém soat d 1én ké hoach cho nam thir nhat ciia nhiém ky 2023-2028 va phan cong cong viéc cho mdi
thanh vién thuc hién bao cao BKS trinh bay tai Dai hoi ¢6 dong thuong nién.

e The BOD's vision and business knowledge and competency:



Most of BOD members are knowledgeable and experienced in yarn production and have knowledge on
corporate governance since they were trained on this matter and gained experiences from their leadership
positions in various entities. Therefore, the BOD is visionary on strategies and able to lead the company.
In general, the Company’s BOD has fully and strictly implemented the rights and responsibilities of the
Board of Directors according to the Company’s charter, ensuring the direction and management of the
Company in accordance with the law.

The BOS comprises of 3 members, who have bachelor’sdegree and experiences gained from their long-
term working experiences in various entities. Therefore, the BOS Members are competent and have fully
fulfilled their responsibilities.

The BOS has set working plan for the first year in 2023-2028 tenure and assigned tasks for each member
in order to make BOS''s report to the GSM.

Két qua giai quyét khiéu nai cia Co dong ddi véi Cong ty (néu co)

Trong niam 2024, BKS khong nhan dugc bat ky khiéu nai hay yéu cau nao can phai tham dinh hay kiém
tra bat thuong trong hoat dong caa Cong ty.

Settlement of the Shareholders’ complaint (if any)

In 2024, the BOS did notreceive any complaints/requests for extraordinary inspection of the Company’s
operation.

Kién nghi va phuong hudng hoat dong caa BKS ddi véi 2025

- Ké& hoach hoat dong nam 2025 ctia BKS: tiép tuc thuc hién theo chién luoc dinh huéng chung cua
Cong ty.

- Kién nghi: Trén co sé do STK dang dugc didu hanh phu hop theo cac quy dinh hién hanh. BKS
nhan thiy chua c6 cac phat sinh bat cap trong qua trinh giam sét caa minh, va BKS khdng c6 y kién
hay kién nghi gi.

BOS’s Recommendation and action plan for 2025

- The BOS’s action plan for 2025: continue to implement tasks in accordance with the Company’s
strategies and directions.

- Recommendation: As STK is operated in accordance with the prevailing regulation, the BOS did
not realize any mistakes during the course of its supervision, so the BOS has no other
opinion/recommendations.
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