G CONG TY CO PHAN SO1 THE KY
TV CENTURY SYNTHETIC FIBER CORP

DAI HOI PONG CO PONG THWONG NIEN 2024
ANNUAL GENERAL SHAREHOLDERS MEETING 2024

TP.HCM, ngay 28 thang 03 nam 2024

/




CONG TY CO PHAN SO THE KY

tury
CENTURY SYNTHETIC FIBER CORP

BAO CAO BAN PIEU HANH
BOARD OF MANAGEMENT’S REPORT

« Tinh hinh hoat ddng ndm 2023 « 2023 business performance
« Du bao két qua kinh doanh ndm 2024 » 2024 forecast and development plans.

TP.HCM, ngay 28 thang 03 nam 2024




tury

TONG QUAN BOI CANH KINH DOANH, NGANH 2023
OVERVIEW OF BUSINESS CONTEXT AND INDUSTRY IN 2023

B6i canh kinh doanh, nganh dét may nam 2023
c6 nhiéu thach thirc, khé khan:

= Cudc chién tranh Nga — Ukraine tiép dién cung voi
khdng hoang nang lwgng va lam phat chwa duogc
kiém soat da lam suy gidm t&i si/c mua cla ngudi
tiéu dung trén khap thé gi¢i va dan dén sy cat giam
chi tiéu cho hang may mac tai cac thj trwong My,
EU;

= Cac hang thoi trang han ché xudng don hang trong
khi tdc dd giai phong hang tén kho kha cham.

Hanh déng cuia Soi Thé Ky trong boi
canh thi trwong khé khan:

= Duy tri 6n dinh cac don hang cé gia tri gia tang
cao, s@i than thién vé&i moi treong nhuw soi tai ché,
s@i mau dope dyed va s¢i co tinh nang dac biét;

= On dinh chéat lwong san phdm, nghién ctru va phat

trién don hang v&i cac KH ndi dia, xuat khau;

Cai thién hiéu qua san xuét, tiét gidm tiéu hao,

idm lang phi, dao tao ddi ngli san xuat ké thira

giaukinh nghiém;

Industry context
condition in 2023:

and challenged market

» Continuous Russia-Ukraine conflict together
with energy crisis and untamed inflation eroded
consumer purchasing power and cut in apparel
spending in USA and EU;

» Brands curbed orders when speed of inventory
releasing is quite slow;

Century’s efforts in
market conditions

unfavorable

» Maintaining  high value-added orders: eco-
friendly products such as recycled yarn, dope
dyed yarn and functional yarn;

» Enhancing product quality, research and
development of new products for both domestic
and export customers.

» /mproving production efficiency, reducing
wastage, saving energy and material
consumption, training and developing

successors in production team;



Thuwe hién 2023
Doanh thu thuan

1.425 ty ddng
Loi nhuan gép

192,1 ty ddng
Loi nhuan rong

87,8 ty déng

Domestic revenue (VND)

Doanh thu xuat khau (USD) | 3g0,
Export revenue (USD)

[ Doanh thu néi dia (VND) 64%

Doanh thu s@i nguyén sinh 50.5%
[ Virgin yarn revenue

Doanh thu soi tai ché
Recycled yarn revenue

KET QUA KINH DOANH HOP NHAT NAM 2023
COMPANY BUSINESS PERFORMANCE IN 2023

2023 Actual
Net revenue

| VND1,425 billion
Gross profit

VND192.1 billion
Net profit
VND87.8 billion

V 32.6% YoY dat 66,3% so v&i Dw bao

66.3% as compared to budget
dat 48,6% so v&i Dy bao

48.6% as compared to budget
dat 34,7% so v&i Duw bao

V 48.6% YoY

V 63.8% YoY
63.8%as compared to budget

49.5%

Ty trong so'i tai ché trén doanh thu
Recycled yarn contribution on net
sales revenue —

350, 44% 50% 52% 50% | 48%

o 1 hT

2017 2018 2019 2020 2021 2022 2023 [2024F




DU BAO KET QUA KINH DOANH 2024
2024 PERFORMANCE FORECAST

Ty déng
VND billion +89.7
%

2,703

1,425.

—_—

+242.3%

300.6

A A

Doanh thu thuan/Net revenue  Loi nhuan sau thué/Profit after tax
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ASSUMPTIONS UNDERLYING 2024 FORECAST

Cac khé khan cubi nam 2023 dang dan dwoc giai Difficulties at the end of 2023 is gradually

quyét: solved:

= Cac giao dich xuat khau ndi dia v&i cac khach hang = [ ocal export transactions with large customers
I&n co }hé ] can be:
- Chuyén thanh hinh thirc ban ndi dia trirc tiép; - Changed to the form of direct domestic sales
- Thue hién thong qua str dung kho ngoai quan. - Continued by using bonded warehouse

* Xuat khau sang thi trwong My dwgc néi lai trong = Export to the US market was resumed in March

thang 3/2024. 2024.

Kha nang nhu cau phuc héi trong nira cudi 2024: Potential demand recovery in 2H2024:

= Hang ton kho cua cac thwong hiéu thoi trang dang = Brands’ inventory is gradually decreasing and
trén da giam va nhu cau doi véi hang may mac va demand for apparel and footwear products are
giay dép dang dan phuc hoi & cac thi trwong chi in recovery trend in important markets such as
chot nhuw My, EU; , US,EU:

= Cac khach hang tryc tiép phat tin hiéu manh mé  « pijrect customers sent stronger signal for order
hon vé kha néng dat hang v&i khoi lwgng lon hon; placing with bigger volume;

= Ngay cang nhiéu thuwong hiéu thoi trang lam viéc = More and more fashion brands work directly
triec tiep voi Cong ty dé tim hiéu kha nang mua with the Company to explore the potential to
hang tryc tiep hodc chi dinh Cong ty la nha cung buy yarn directly from the Company or appoint
cap gian tiép; the Company as their indirect suppliers

I dong giam gia dé thu hat thém don hang khi Lower selling price to attract more
dang phuc hoi. demand is recovering.




INVENTORY LEVEL OF BRANDS

Nike (USD Billion)
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Lululemon (USD Billion)
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BRANDS’ REVENUE FORECAST

ESTIMATED

REVENUE () () () A A

FORECAST low single digit Mid single digit Mid single digit 11%~12% 10.2%
(GROWTH RATE (1~5%) (5~7%) (5~7%) Cor -

%)

Sources: Brand's-
transcripts



SALES PERFORMANCE

tury
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PINH HPGONG PHAT TRIEN GIAI DOAN 2024-2025
DEVELOPMENT PLANS FOR THE PERIOD 2024-2025

Ngan han
Short-term

Duy tri chién lwoc san phdm soi tai ché
Recycled yarn orders

DPinh hwéng phat trién
Development plans

Phat trién san pham co6 gia tri gia téng
High-value added product sales mix

Trung-dai han
Medium-Long term

Céc dw an mé réng cong suat
Capacity expansion projects

Chién lwgc gan két vao cac chudi cung
ng toan cau

Integration into the global supply chains




NCA1

NC2

DU AN PAU TU NHA MAY SX SOI TONG HOP UNITEX

UNITEX YARN FACTORY INVESTMENT PROJECT

Total capacity: 60,000 tons/annum, (Phase1: 36,000 tons; PhaseZ2: 24,000 tons)
Total capex: USD120 mil. (Phase1: USD75 mil., Phase2: USD45 mil.)
Financing structure: D/E: 70/30

Product segments: Recycled yarn, high-value-added yarn, specialty yarn...

v'Tién 4 xay dung téng thé: tinh dén cudi quy 1.2024 dat 90%. | B SRS Sl Sl
Dy kién hoan thanh trong thang 4 hoic thang 5-2024 / P =
General Unitex construction volume: completed 90% by the
end of Q1.2024. Construction is expected to complete in April
or May 2024.

v'Tién d¢ lip may: dén quy 1.2024 di hoan thanh ~60%. Du
kién hoan thanh cubi quy 2.2024/ /Equipment installation
progress. completed ~60% by the end of (Q1.2024.
Installation is expected to complete by the end of 02.2024.

v'Dy kién dua vao van hanh san xuat thir nha may Unitex giai

doan 1 (36.000 tan) tir Q3.2024 / It is expected to put Unitex

Phase 1 (36,000 tons) into trial operation since 03.2024.




Slide 21

NC1 thay
Nguyen Phuong Chi, 3/27/2024

NC2 cho hinh méi cta Unitex vao slide nay
Nguyen Phuong Chi, 3/27/2024



CHINH SACH CO TU’C DU KIEN CHO NAM TAI CHIiNH 2023

TENTATIVE DIVIDEND POLICY FOR THE FISCAL YEAR
2023

Phwong an c¢b tirc dw kién cho ndm FY2023 trinh PHDCD 2024.

s50, . 1€ tentative dividend policy for the fiscal year 2023 is submitted for AGSM 2024 approvals.
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