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Muc luc XX

TINH HINH ,
PAUTU VATHUCHIEN § COPHIEUVA
CACDU AN QUAN HE NHA PAU TU

Danh muc tur viét tat
Danh muc bang, hinh anh

Gigi thieu bao cao thudng nién

TACDONG BEN BAOCAO
MOI TRUONG - XA HOI HOI PONG QUAN TRI

PINH HUONG
PHAT TRIEN
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Xép hang cac loai rii ro
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(bt dau tir ngay 17/04/2018)

Ty lé s& hitu cla cac thanh vién BKS nhiém ky 2018-2023
Cac cudc hop clia Ban kiém soat

Giao dich v&i bén co lién quan

Thu lao cla cac thanh vién HBQT nam 2019

Thu lao, ty & luong thudng cla cac thanh vién BKS nam 2019

Thu lao, ty & luong thudng cla cac thanh vién Ban diéu hanh nam 2019

Co cdu td chirc Cong ty
T6éng khéi luong soi toan cau nam 2018

Ty trong sai polyester tai ché *

Lo trinh cam két st dung nguyén liéu tai ché clia cac nhan hang thai trang

Ty trong no vay trén téng ngudn vén
Quy trinh quan ly rdi ro
Dién bién giao dich cd phiéu STK trong nam 2019

Chinh sach c¢8 titc ctia STK
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GIO1 THIEU BAO CAO THUONG NIEN

Cha dé bao cao: KIEN BDINH THU'C HIEN MUC TIEU

Trong bdi canh nén kinh té thé gidi tang trudng cham lai, chién tranh thuong mai My-Trung van tiép
tuc cang thang, véi chién luoc kinh doanh sang tao, linh hoat, chi trong vao cac san pham than thién
vOi moi trudng, Cong ty ¢6 phan Sgi Thé Ky van khang dinh dugc vi thé viing chéc trén thi trudng, mac
dd moi trudng bén ngoai khong thuan loi nhung Cong ty van kién dinh thuc hién muc tiéu da dat ra va
phat trién mot cach bén ving, lau dai.

Thanh phan cla bao cao Pham vi

> Bao cao thudong nién cla bao cao

Nién do bao cao: tir ngay 01 thang
01 nam 2019 dén ngay 31 thang 12
nam 2019.

> Bao cao quan trj Cong ty
> Bao cao phat trién bén ving
> Bao cao tai chinh kiém toan hop nhat

> Bao cao tai chinh kiém toan chudn qudc té Trach nhiém dam bao

clla Ban diéu hanh
cong ty

Bao cao nay da dugc thong qua
theo quyét dinh sd 03-2020 ngay
11/03/2020 clia H6i dong quan tri.

Cac chuan muc ap dung

Thong tu Chudn muc
155/2015/ ké toan
TT-BTC Viet Nam VAS

Chuan muc
ké toan
qudc té IFRS

Ching chi GRS,
Oeko-Tex100

Cac quy trinh
theo
chudn muc 1SO

Thé diém
quan tri ASEAN

Nguon dir liéu sir dung trong bao cao thudng nién

LiNH VyC

Tai chinh

Thong tin vi mo: kinh té, dir liéu xuat
nhap khdu toan cau, GDP toan cau

S6 liéu nganh dét may, nganh sai

DU liéu nhan su, lao dong, luong thudng

D liéu vé muc tiéu thu nang lugng:
dién, nudc, khi thai

D liéu vé cac hoat ddng cham soc slc
khoe; an toan lao dong

Bao cao cla HPQT va BKS

DU liéu vé c6 dong, von chl s hiu

Bao cao kiém toan cac nam tai chinh t&r 2015 dén 2019

Bao cao “World Economic Outlook” thang 01/2020 do
IMF phat hanh;
Bao cao WTO;

Téng cuc hai quan Viét Nam;

T6ng cuc hai quan Han Quéc, Thai Lan, Nhat Ban;
Bao cao “The state of Fashion” 2020 cla McKinsey
Report;

Bao cao The Fiber Year 2019; va

Bao cao Textile-Exchange Preferred-Fiber-Materials-
Market-Report 2018,2019.

Pon vi Nhan su - Cong ty c6 phan Sgi Thé Ky

Nganh Dién - Cong ty c6 phan Sgi Thé Ky

Pon vi Téng vu - Cong ty ¢6 phan Sgi Thé Ky

Bao cao Hoi dong quan tri nam 2019;

Cac théng ké veé tinh hinh c6 dong, s6 c¢6 phiéu ndm
gilt dua vao danh sach cd dong STK tai ngay chét
23/12/2019 dugc cung cap bdi Trung tam luu ky ching
khoan Viét Nam (VSD)

B&o cao thudng nién 2019 | Congty C8 phan Sgi Thé Ky
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TONG QUAN DOANH NGHIEP
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11~ Thong tin khai quat vé Cong ty 1.2~ Thanh tuu noi bat nam 2019

LOT NHUAN SAU THUE TY TRONG SQI TAI CHE 35%

Tén cong ty Tén tiéng Anh

o o . o P TREN DOANH THU dat
C6ng t Century Synthetic Fiber Corporation T20,2% so v5i nam 2018
3 - Hoan thanh 107% so voi ké hoach nam .
Co phan R SO LUQNG CHAI NHUA 1 3 l|-
° “' 2 Tén giaO d|Ch Ma ¢ ung oan GIAN TIEP TAI CHE ’ t9
Sgi The Ky Century Corp. STK (HSX)
DOANH THU THUAN
' 7,4% so véi nam 2018 VON BIEU LE

Tru s& chinh \

B1-1, KCN Tay Bac CU Chi, ~2°229 ty dong ~707 ty dong

Huyén Cd Chi, Thanh Phé H6 Chi Minh Hoan thanh 85,6% so vdi k& hoach nam

Chi nhanh

Pudng sd 8, KCN Trang Bang, CONG SUAT THIET KE

Huyén Trang Bang, Tinh Tay Ninh
van phong dai dién ESP dat 301 63 ddng/cd phan 630000 tdn/nam

102-104-106 Bau Cat, Phudng 14,
Quan Tan Binh, Thanh Ph& H6 Chi Minh

Email Dién thoai
csf@century.vn +84.028 3790 7565 | +84.276 389 9537 Cudc binh chon Doanh nghiép niém yét nim 2019 do HOSE 3 chitc
Website Fax Pat Top 10 B:0 cao thudng nién tét nhat déi vai nhom doanh nghiép niém yét
www.theky.vn +84.028 3790 7566 | +84.276 389 9536 VIETNAM €OVONhoavia.
LISTED COMPANY > N ¢ ¢ s ¢
AWARDS bat Top 10 B30 cao phat trién bén virng tdt nhat (4 lan lién tiép).
vén diéu Lé Ma s6 thué doanh nghiép

707.269.440.000 dong 0302018927 CSI Cudc binh chon top 100 Doanh nghiép PTBV Viét Nam ndm 2019

100 Pat Top 100 poann nghiép PTBV Viét Nam (lan thir 4 lién tiép)

DOANH NGHIEP  Pat Top 10 poanh nghiép PTBV san xuat Viét Nam
BEN VONG

12 Bao cao thudng nién 2019 | Congty C6 phan Sgi Thé Ky 13
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1.3

Thong diéep ‘
cua Chu tich Hoi dong quan tri

Quy C6 dong va Nha dau tu kinh mén,

Toi rat han hanh dugc chia sé vai Quy vi Bao cao thudng
nién nam 2019 clia Cong ty ¢6 phan Soi Thé Ky. Ching
toi hi vong bao cao nay sé mang dén cho Quy vi nhitng
thong tin htu ich vé tinh hinh hoat dong kinh doanh ctia
Sgi Thé Ky (“STK”) trong nam qua va tam nhin va chién
lugc kinh doanh cla Cong ty trong thai gian tdi.

Nam 2019 khép lai v6i véi nhitng két qua dang khich (&
clia nganh dét may Viét Nam noi chung va cla STK noi
riéng. Kim ngach xudt khau nam 2019 cla dét may trong
nudc dat 39 ty USD, tang 7,5% so vGi nam 2018. Xét riéng
db6i vGi STK, doanh thu thuan dat 2.229 ty dong, giam 7,4%
va loi nhuan sau thué dat 2144 ty dong, tang 20,2% so
vGi clng ky. Mac du thi trudng co yéu té khong thuan Lgi
nhu chién tranh thuong mai My-Trung, Trung Qudc ban
pha gia nhung STK van kién dinh dé duy tri va m& rong
mang ludi khach hang va thi trudng, nghién clu phat
trién san pham mai, quan tri t6t ngudn nhan luc, san
xudt kinh doanh.

Kim ngach xuat khau ndm 2019 cta dét may
trong nudc dat 39 ty USD, tang 7,5% so vai
nam 2018. Xét riéng ddi voi STK, doanh thu
thuan dat 2.229 ty déng, gidm 7,4% va loi nhudn
sau thu@ dat 214,4 ty dong, tang 20,2% so voi
cung ky.

Nam 2019, Cong ty da thuc hién tang ty trong soi tai ché trén doanh thu lén dén 35% (vugt muc tiéu dat
ra dau nam la 27,5%), thong qua do Cong ty da gian tiép tai ché 1,34 ty chai nhua da qua sr dung, gop
phan giam rac thai nhua trén Trai Pat, dong thai tao nén thuong hiéu — nha cung ng nguyén liéu dét
may than thién véi moi truong.

Nam 2020 da bat dau voi nhirng yéu t6 bat lgi dén tir nén kinh té toan cau co dau hiéu tang trudng
cham, rdi ro dich bénh dén tit Trung Qudc, nén kinh té [6n thir hai cla thé gioi, cang thang thuong mai
van chua co dau hiéu két thic, nén kinh té toan cau va cac thi trudng tiéu thu dét may chi chot (My,
EU, Nhat) dugc du kién sé gidm t6c nam 2020. Mac du vay, ching tdi van tin tudng vao trién vong tang
trudng clia nganh dét may Viét Nam noi chung va cla STK noi riéng trong cac nam tgi. Cac lgi thé vé
thué quan cuta Viét Nam trong cac hiép dinh thuong mai da ky véi Nhat Ban, Han Quéc va CPTPP m&i
6 hiéu luc trong nam 2019 va Hiép dinh tu do thuong mai Viét Nam EU (“EVFTA”) du dinh sé c6 hiéu luc
trong nam 2020 sé la luc hat cac don hang dét may dich chuyén vé Viét Nam. V&i béi canh thi trudng
do, STK sé tiép tuc tap trung vao chién luoc san pham va 8y khach hang lam trong tam, tan dung co
hoi dé md rong mang ludi khach hang, da dang hoa san pham voi cac tinh nang khac nhau, kién toan
chudi cung tng nguyén liéu-thanh pham, nhdm dat dugc nhirng thadng lgi moi trong nam 2020.

Bén canh nhiing thanh tuu trong hoat dong kinh doanh ctia Cong ty cling dat muc tiéu mang lai nhiéu
loi ich cho ¢6 dong va ngudi lao dong. Thém vao d6, nham nang cao Lgi ich cho cac bén co lién quan,
Cong ty cling da tirng budc hoan thién cong tac quan tri cong ty.

Cong ty clng rat kién dinh trong viéc thuc hién cac chinh sach bdo vé mdi trudng, thic day viéc san
Xudt va tiéu thu bén ving.

Chdng t6i mong rang vai su nd luc vuot bac cla Ban diéu hanh, CBCNV Cong ty va su ing ho manh mé
clia Quy C6 dong va Nha dau tu, STK sé dat dugc su phat trién bén viing trong nhirng nam toi.

=7/ A
k .
Pang Triéu Hoa

ChU tich HOi dong Quan tri

Bao cao thudng nién 2019 | Congty C6 phan Sgi Thé Ky 15



14 ' Triét I kinh doanh

TAM NHIN

Trg thanh doanh nghiép toan cau dirng hang dau tién
phong trong nganh sgi/dét va phat trién da nganh
nghé co lién quan voi nganh cot Loi.

SU MENH

Chingtoi ing dung cong nghé tién tién, than thién voi
moi trudng, quan tri hién dai, doi ngl chuyén nghiép
va van hoa doanh nghiép cau tién sang tao, thong
qua tiét giam tiéu hao nguodn tai nguyén, nang luang,
bdo vé mdi trudng thién nhién dé dong gop cho xa
hoi, mang dén cho cong ddng nhiing san pham dich
vu hién dai va than thién.

CAM KET

Ching toi ludn tran trong khach hang, co su
phan cong haop tac, chi dong, dam duong
trong thuc thi cong viéc.

16

GIA TRI COT LOI

Phuc vu Khach hang

Tran trong khach hang, ludn co giai phap hiu
ich, hgp ly dé thoa man nhu cau khach hang.

> Mang dén cho KH cac SP-DV c6 chat lugng
cao voi gia ca hap ly;
> San pham than thién voi moi trudng;

> Quy trinh sdn xudt dat chudn qudc t& nguon
NVL c6 xuat xi ro rang.

Pong tam Hiép luc

Mbi ngudi trong CENTURY phai phéi hop, ho trg
lAn nhau dé hudng t&i muc tiéu chung.
> Gan két chat ché vai cac bén lién quan;

> Sl dung cac ngudn lyc dé mang lai gia tri
cao nhat cho cac bén;

> Cac bén lién quan c6 mdi quan hé tac dong
qua lai lan nhau;

B&o cao thudng nién 2019 | Congty C8 phan Sgi Thé Ky

Lién tuc Cau tién

Khong thda man vai hién trang, luén khat vong
cai tién két qua cong viéc, hiéu qua lam viéc va
chat lugng cudc séng.

> Nghién c{fu phat trién sdn pham mdi, thi
trudng mai dé gia tang hiéu qua kinh té;

> Ap dung cac bién phap cai tién trong quan ly
san xuat, chi phi, loi nhuan; cac rdi ro dén tir
noi bo Cong ty.

=

o
=
=

~ - g
Cung nhau Phat trién
Gan két sy phat trién cia CENTURY vdi cong
dong va voi mdi ngudi trong CENTURY.

> Chia sé lgi ich vdi cac bén lién quan nhu ¢6
doéng, ngudi lao dong: phat hanh cé tirc, chao
ban c6 phiéu voi gia uu dai;

> Dong gop vao su phat trién chung cla cong
dong.

17
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Tao nén gia tri bén virng cho cac bén ¢o lién quan

NGUON LUC

1.083.... | 1.353....

VCSH chi phi NVL chinh

1.048.... 700

TSCD khach hang

138..

dao tao

144....

dién nang

CHIEN LUQC KINH DOANH

T
"":_"g_,._'ﬂl_: j ¢ 7
) ;Tj .‘EI':-'-
. GIA TR oo
M6 hinhzm  + COT LOI

GIA TRI MANG LAI

108...

thu nhap cho ngudi lao dong

1 68 ty dong

dong gop cho nha nudc

2.229....

doanh thu

214...

loi nhuan rong

97%

ty & hang dat chuan

B&o cao thudng nién 2019 | Congty C3 phan Soi Thé Ky
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1.5 ’ Qua trinh Hinh thanh va Phat trién

Thanh lap nha may

kéo soi dau tién tai Cu Chi
Thanh lap ngay 01/06/2000.

San pham chinh: DTY

Cong suat ban dau: 4.800 tan sai
DTY/nam.

A
(———

20

Pau tu ma rong

nang luc san xuat
Tang cong suat san xudt lén
tuong duong 9.600 tan soi
DTY/ nam dé dap {ng nhu
cau thi truong.
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Lan dau tién khép kin

quy trinh san xuat

M& rong dau tu va tang téng cong

suat [én 14.500 tan POY/nam &
15.000 tan DTY/nam.

2005

C6 phan hoa -

Su thay d6i mang tinh
chién luoc

Cong ty TNHH Sgi Thé Ky
chinh thirc dugc chuyén doi
thanh Cong ty ¢6 phan Sai
Thé Ky.

B&o cao thudng nién 2019 | Congty C3 phan Sgi Thé Ky

2008

Phat trién
san pham mai FDY

MG rong cong suat toan
cong ty lén 29.500 tan
POY/nam va 37.000 tan
DTY & FDY/ nam.

2011

21
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1.5 / Qua trinh Hinh thanh va Phat trién

Pon dau xu hudng,
nam bat co hoi

M& rong nha may Trang Bang 3.

IPO thanh cong 3 triéu cd phiéu.

2014

2015

(tiép theo)

Bat dau san xuat

sgi tai ché

MG rong nha may Trang Bang 4,
nang téng cong suat ctia Cong ty
én 60.000 tan DTY va FDY/nam.

2016

Niém yét trén HOSE,
phat trién thanh cong
san pham mai sgi tai ché.

Téng cong sudt dat khodng
52.000 tan DTY & FDY/nam tu

nha may Trang Bang 3.

2017

Tan dung co hoi tu thi truong —
Gat hai thanh cong

B&o cao thudng nién 2019 | Congty C8 phan Sgi Thé Ky

Nang tdng cong sudt én 63.300 tan/nam.

Kien dinh
thuc hién muc tiéu
Loi nhuan sau thué tang

trudng 20% so v4i cung ky.

Pua ra 0 trinh dat 100% ty
lé soi tai ché nam 2025.

100%

35% 50%

2019 2020 2025

2019
O

23



16 ' Nganh nghé va dia ban kinh doanh

161 LINH VU'C KINH DOANH

STK san xuat va kinh doanh cac loai sgi xo dai polyester, bao gom sgi DTY va FDY.

Cac irng dung san pham chinh

Pém boc ghé, tran xe hoi

Do boi

<3

Quan ao thé thao .i I

162..QUY MO SAN XUAT

.“I
?ﬁ'{ Bang quany té

‘ Rém, man cla

-

. TUi vai Poly

f& Giay thé thao

Cong ty c6 2 nha may dat tai CU Chi va Trang Bang trén voi tong dién tich la 68.000 m2

52.000 tan/nam

Vai viéc khdong nglng
md& rong va gia tang
cong sudt, § thoi diém
31/12/2016, téng cong
sudt clia Cong ty la 52.000
tan soi DTY va FDY.

®
2016

24

60.000 tan/nam

Pén dau nam 2017, du an Trang
Bang giai doan 4 da chinh thic di
vao hoat dong, nang téng cong suat
clia Cong ty Lén 60.000 tan.

®
2017

®
2018

63.300 tan/nam

Cubi nam 2018, du an Trang
Bang giai doan 5 da hoan thanh
khau lap dat va chay thi, nang
téng cong suat clia Cong ty lén
63.300 tan sgi moéi nam.

163 DIA BAN KINH DOANH

L64..QUY TRINH SAN XUAT SQI*

>

HanQuéc T .
3 # Nhat Ban

Pakistay
¢ Pai Loan
Thai Lan ?3 viét Nam

May mac

* Theo mé hinh sdn xudt Chip Spinning

i

Soi din xo dai
(DTY: Drawn Textured Yarn)

B&o cao thudng nién 2019 | Congty C3 phan Soi Thé Ky

-

Soi kéo dudi hoan toan
(FDY: Fully Textured Yarn)



165 MO HINH KINH DOANH

MACHINE

May moc

Pau tu vao may moc thiét
bi hién dai (tiét kiém nang
luong, ddm bao chat lugng).

Business
All-in-One

TN

Cung rng san
pham chat lugng
cao voi mic gia

canh tranh

MAN

Ngu6n nhan luc

Chu trong chat lugng tuyén
dung, lién tuc dao tao
chuyén mon, hoan thién
chinh sach nhan su, ké
hoach dao tao doi ngl ké
can va xay dung van hoa

/\/Nnghiép lanh manh.

Vuaon lén nhom
dan dau thi
truong

Pat téc do tang
trudng cao va duy
tri tinh hinh tai
chinh lanh manh

\/MUC TW

MATERIAL

Nguyén Vat liu

Mua NVL chat luong cao
nham dam bao tiéu chuan
chat luong. —
2L Gluhsatlall-'lejy;:éed
/CONFIDENCE 5 W_>anda
IN TEXTILES

Tested for harmful substances
according to Oeko-Tex® Standard 100

26

TRONG DIEM

LEAN PRODUCTION

KAIZEN 5S

.

a 1::iNet _E

afag
e dich vu va ha gia thanh.

METHOD

Quan ly/Cong nghé

Ap dung cac hé théng quan
ly hién dai, cong nghé ky
thuat nghién cir phat trién
san pham maoi nham dam
bdo chat lugng hang hoa,

166.. VI THE CUA SOI THE KY

VGi muc tiéu tién phong trong nganh sgi dét va tré thanh doanh nghiép toan cau dirng hang dau, Soi
Thé Ky da va dang dan dau trong thi truong noi dia cling nhu vuon minh ra thé gidi, mang dén chat
luong san pham va dich vu t6t nhat, thda man cao nhat nhu cau cla khach hang.

BANG 1: Cong sudt ctia cdc cong ty sgi & Viét Nam

CONG TY CONG SUAT

STK 63.000 tan DTY & FDY
Formosa 72.000 tan DTY & FDY
Hualon 84.000 tan DTY

Pong Tién Hung 20.400 tan DTY

PVTex 28.800 tan DTY
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167.. CO CAU TO CHU'C - CONG TY CON

Hinh 1: Co cdu td chirc Céng ty

Chi nhanh Chi nhanh Trang Bang

PAI HO1 DONG CO PONG

CONG TY
CO PHAN Cong ty con

Cong ty TNHH MTV
Soi Dét Nhudm UNITEX

SOI THE KY

BAN KIEM SOAT

cong ty
EDYE Viét Nam

Cong ty lién két

HOI PONG QUAN TRI

TONG GIAM POC

B0 phan ,
PHAT TRIEN
CHIEN LUQC

B0 phan
TAI CHINH -

BO phan B0 phan
TONG QUI:\N LY KINH DOANH

Bo phan

SAN XUAT

KE TOAN

Phong Nhan su Phong Kinh doanh Don vi San xuat Phong Tai chinh

Pon vi Kiém soat

Phong Cung {rng Phong KHST Phong Ké toan

Chat lugng
R R Phong Cong nghé =
Phong XNK Phong Thu mua 2 NCPT Phong IT
. . . . 1c Mé hi s . , .
Phong Téng vu Vui long xem them muc Mo hinh quan tri ¢ trang 117, BCTN
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TiNH HiNH CONG TY CON, CONG TY LIEN KET

Cong ty con Cong ty lién két

CONG TY TNHH MOT THANH VIEN SOI, DET NHUOM UNITEX CONG TY CO PHAN E.DYE VIET NAM

Pia chi: L6 A17.1 dudng C1, Khu Cong nghiép Thanh Thanh Cong, Pia chi: 102-204-106 dudng Bau Cat, phudng 14, quan Tan Binh,
Xa An Hoa, Huyén Trang Bang, Tinh Tay Ninh TY LE SO HUU TY LE SO HUU thanh ph& H6 Chi Minh
CUA STK CUASTK Hoat dong kinh doanh chinh: Thuc hién quyén xuat khau, quyén

1 000/ 35 440/ nhap khau, quyén phan phéi ban buén, phan phéi ban (& hang
(o) 9 (o) hoa

S6 du von gop dau ky (ty dong): 27,05 ty dong

Hoat dong kinh doanh chinh: San xuat soi téng hop va dét kim

S6 du von gop dau ky (ty dong): 80 ty dong

S6 du von gop cudi ky (ty dong): 80 ty dong S6 du von gop cudi ky (ty dong): 2,38 ty dong

Hién nay Unitex chua trién khai hoat déng nén Unitex m&i chi ghi nhan chi phi phat trién du an. Cong ty nay van chua di vao hoat dong kinh doanh, do d6 méi chi ghi nhan chi phithanh lap cong ty.
BANG 2: Tinh hinh tdi chinh co bdn ctia Unitex Bdng 3: Tinh hinh tai chinh co bdn ctia EDYE Viét Nam
CHi TIEU NAM 2019 (PONG) +%, Y-0-Y CHi TIEU NAM 2019 (BONG) +%, Y-0-Y
Doanh thu hoat dong tai chinh 11772 -28,8% Doanh thu hoat dong tai chinh 50.158.370 -86%
Loi nhuan sau thué -14.310.955 -22,4% Lgi nhudn sau thué -526.925.607 -55%
Tai san ngan han 7.912.615.125 -0,4% Tai san ngan han 7.117.364.020 0.2%
Tai san dai han 78.035.144.535 -0,9% Tai san dai han 25.864.440 72%
Ng phai trd 5.999.556.781 -10,3% No phai tra 2.351.614.705 25%
Vén chid sé hitu 79.948.202.879 -0,04% Vén chid sé hitu 4.791.613.755 -10%
Téng tai san 85.947.759.660 -0,83% Tong tai san 7143.228 460 -0,7%
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11 ' Giéi thidu Ban diéu hanh

Nam sinh: 1969
Trinh d6 hoc van: Cr nhan K& toan
Qua trinh lam viéc:
Thang 06/2000 - nay ChU tich HPQT kiém Téng Giam déc, STK.

1995 - 2000 Giam doc Cong ty TNHH Thuong mai -
Dich vu Hoan A.

1991- 1995 Giam doc Cong ty TNHH Thuong mai -
Dich vu Viét Pha.

Ty 18 ndm giit ¢d phiéu STK: 13,78%

6ng DANG TRIEU HOA

Cha tich HPQT kiém Tong Giam déc

Nam sinh: 1972
Trinh d5 hoc van: Thac sy Tai chinh Ung dung
Qua trinh lam viéc:
1/2015 - nay Giam doc Chién lugc, STK
03/2008 - 12/2014: Giam d6c Tu vdn Pau tu, Cong ty C8
phan Qudc té Tri Tin.
04/2005 - 02/2008: Giam Boc Dy an Cao cap, Openasia
Consulting Ltd.

10/2004 - 02/2005 Chuyén vién Phat trién Doanh nghiép,
Chuong trinh Phat Trién Du an Mé
Kong (“MPDF").

10/2002 - 10/2004 Chuyén vién Tai chinh Cao cép,
Pricewaterhouse Coopers (Vietnam)
Ltd.

03/1997 - 03/2000 Trg ly Luat su, Cong ty Luat Deacons
Graham & James, chi nhanh Ha NOi.

Ty 18 ndm giit ¢d phiéu STK: 0,01% -
Ba Nguyén Phuong Chi
Giam ddc Chién lugc
Ngudi phu trach quan tri Cong ty

34

Nam sinh:

Trinh d3 hoc van:

Qua trinh lam viéc:
Thang 10/2016

Thang 11/2010
03/2004 - 03/2010

1997 - 03/2004
Ty & ndm gilt ¢d phiéu

Ong Phan Nhu Bich

Giam ddc Tai chinh kiém K& toan truéng

Nam sinh:
Trinh d hoc van:
Qua trinh lam viéc:
Thang 02/2017 - nay
2011 - 2016
2008 - 2010
2002 - 2008

2001

1998 - 2000

1994 — 1998

1982 - 1993

1970

Clr nhan kinh té,
chuyén nganh K& toan Kiém toan

Giam doc tai chinh kiém k& toan trudng
STK

K& toan trudng, STK.

K& toan, Kiém soat tai Cong ty C6 phan Dét
May - Pau tu - Thuong Mai Thanh Cong.

K& toan tai Bién Luc tinh Binh Phudc.

stk: 0,14%

1956
Cl nhan vat ly

Giam déc Téng quan ly

Cong ty CP KYVY: Giam Ddc San xuat.
Cong ty CP Sgi Thé Ky: Pho Téng Giam Dac.
Cong ty CP Tap doan Dét May Thai Tuan:
Giam D6c Nha May Dét 1va Nha May Dét 2.
Cong Ty TNHH SX - TM Thé Ky: Xudng
Trudng.

Cong Ty TNHH Dét May Thai Tudn: Giam
Pbc Nha May Dét.

Cong ty Sgi Lién Minh (Pai Loan, KCX Tan
Thuan): Xudng trudng.

Cong ty Dét Viét Thang (Tha Bc): Trudng
phong Thi nghiém Saqi.

Ty 1& ndm giir ¢d phiéu STK: 0,04%

6ng NGUYEN THAI HUNG

Giam ddc Téng Quan ly

Thay ddi nhan sy Ban diéu hanh trong nam 2019: Khong cé.

B&o cao thudng nién 2019 | Congty C3 phan Soi Thé Ky
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12 ' panh gia tong quan
boi canh kinh doanh va nganh nam 2019

n21...BOI CANH KINH DOANH NAM 2019 1

Luong xuat nhap khdu hang hoa toan cau dugc du bao sé chi tang
/ \ trudng 1,2%’ trong nam 2019. Pay la mic thap nhat ké t&r nam 2012.

Trong do, xudt khdu tai cac nudc phat trién va cac nudc dang phat trién
chitang lan lugt 0,4% va 2,1% so v3i nam ngoai. Vé mat nhap khau, cac
nudc phat trién tang 1,6% va cac nudc dang phat trién tang 11%.

Khéi lugng XNK

hang hoa toan cau co
thé dat mic tang truéng
thap nhat tir 2012

Nguon: Du bao thuong mai toan cdau thang 10/2019

oooooooooooooooooooooooooooooooooooo

Mau thudn
tlr chién tranh
huong mai
tang cao

Nén kinh té toan cau
tang trudng cham

IMF du bao GDP toan cau nam 2019 udc dat 2,9%2 giam so voi mic tang
trudng 3,6% clia nam 2018, giam manh tir mac 3,7% nam 2017. Trong do
My uGc dat 2,3% so vai mic nam 2018 la 2,9%; EU udc dat 1,2%, Nhat Ban
uGc dat 1%; Trung Qudc giam 0,5%, du bao nam 2019 dat 6,1%.

2 Nguon: Todn cdnh Rinh té thé gidi thang 01/2020
Mau thudn tu chién tranh thuong mai My-Trung van

tiép tuc leo thang, khién cho thuong mai gitra hai

nudc co xu hudng tri tré, rdi ro tién té va chinh tri

tang cao dong thoi lam toc do tang trudng kinh té

My-Trung giam xudng.

1 https://www.wto.org/english/news_e/pres19_e/pr840_e.htm

2 https://www.imf.org/en/Publications/WEQ/Issues/2020/01/20/weo-update-january2020
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n22..BOI CANH NGANH DET MAY VA SQ1 NAM 2019

Toc d6 tdng trudng Téc d6 tang trudng san lugng Téc dé tdng trudng sdn luong
san lugng nhdp kRhau dét may xudt khdu dét may Viét Nam xudt khdu dét may ctia Viét Nam
& cac thi truang lon nam 2019 & cac thi trugng lén ném 2019 va Trung Quéc tai cac thi truong

i nam 2019
R o S
W x ¥ N ] o F
y 2 ¥ Ax x 2 o oo, ®
R 4 % o i+ =& XK e L 7 R R =
S5E 78 fgs go 50 NEREr
L oN 73 2, ~ % %2 N 7 T T %
=R R zoN
7% 5% gz=s 5
2 2 é 2 é e < Viét Nam Trung Qudc
7
P
2017/2016  2018/2017  2019/2018 2017/2016  2018/2017  2019/2018 B Hang dét may
N Hang may mac

Ngudn: OTEXA, Europa, Cuc théng ké Nhdt Bdn

> Nhap khau hang dét may & cac thi trudng My trong nam 2019 so v&i cling ky dat mic tang trudng
duong (+19%). G thi trudng EU va thi trudng Nhat Ban, san lugng nhap khdu gidm nhe lan luot 14 0,8%
va 0,9%, y-0-y.

> Trong nam 2019, dét may Viét Nam co toc do tang trudng cao tai cac thi trudng, thi trudng Nhat Ban
tang 11,3%, y-o-y, thi trudng EU tang 9,3%, va thi trudng My cling tang 8,4%.

> Xét riéng thi trudng My, trong nam 2019, cac don hang dich chuyén tr Trung Quéc sang Viét Nam do
anh hudng tac dong tir chién tranh thuong mai, trong do xuat khau hang may mac cla Viét Nam tang
5,5% s0 vOi 2018 trong khi xuat khau clia Trung Quéc gidm 2,2%; xuat khdu hang may mac ti sgi nhan
tao cla Viét Nam sang My tang 11% y-o-y trong khi thi trudng Trung Qudc gidm gan 4%.

Kim ngach xudt khdu dét may Viét Nam (ty USD)
K& hoach 2019: 40 ty USD

(=)
O (32]
(42] . ¢ o
N = Nam 2019, dét may Viét Nam tiép tuc xuat siéu
N an tuong, téng kim ngach xudt khdu dét may du
kién dat 39 ty USD, tang trudng khoang 7,55% so
vOi nam 2018.
THUC HIEN
2015 2016 2017 2018 2019

Ngudn: Hiép hoi bong soi Viét Nam
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Sén luong sgi Sén lugng xudt khéu soi Sdn lugng xudt khau sgi
Filament Polyester todn cdu Polyester Filament ciia Viét Nam Filament Polyester cua Trung Quoc
tai cac thi trurdng ndm 2019 tai cac thj truong ndm 2019
%
o ®
% % 7 N
7 N
%2 F Y ) §
Y Y
il A N AN
Han Quéc  Théailan  Nhat Ban Han Quéc  Thailan  Nhat Ban
% San lugng (triéu tan) +[-% 7% %+- san lugng N %+- san lugng
Ngudn: The Fiber Year 2019 Ngudn: Cuc Hdi quan Viét Nam, Han Qudc, Thai Lan, Nhat Bdn

Xét riéng vé mang soi polyester filament, Trung Quéc da tang luong xudt khau sang cac nudc nhu Han
Qudc, Thai Lan, Nhat Ban. O thi trudng Han Quéc va Thai Lan, Trung Qudc da ting san luong lan luot
26% va 15% y-0-y, trong khi san lugng (soi xo dai) cla Viét Nam & cac thi trudng nay lan luot giam 34%
va 12%.
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13 Xu huong nganh dét may
va nganh sgi trong trung va dai han

GIA TANG GIA TRI BEN VUNG CHO CHUOI CUNG UNG CUA NGANH

Theo bao cao khao sat clia McKinsey Apparel
CPO 2019, trong nhitng nam gan day, cac doanh
nghiép dét may phai hinh thanh chién lugc
kinh doanh manh mé bao ham cac yéu té moi
trudng va xa hoi. Chudi cung (tng dét may hién Ngy‘ﬁnu
nay can bat nguon tir khau nguyén liéu o tinh ng:léyie:hgeu
bén virng cao, noi cach khac ngudn nguyén

liéu phai co tinh than thién véi moi trudng.
Nhan thitc dugc cac van dé gay 6 nhiém dén
moi trudng song hién nay, nhu cau ngudi tiéu
ding vé san pham co ngudn goc than thién
vGi moi trudng dang khong ngling tang trudng
manh mé, day clng la dong luc chinh khién
cac nhan hang dich chuyén sang cac nha cung
Ung “than thién” hon.

Chubi cung
irng dugc hoan
thién

Chudi cung irng
o tinh bén virng

Trach nhiém
xa hoi

-4? ? ° Pl ~
Trién vong cua soi tai ché
> Khéi lugng soi tai ché trén toan cau (ngudn cung)

Hinh 2: Téng khéi luong soi Hinh 3: Ty trong soi polyester tai ché*

todn cdu ndm 2018 o X % 3
(Triéu tdn) ~ 0 . S il ;n %

«~ 2 3 3 2 9 7 7 7

© ) [32] 7 7 / / /

© 2 8 . % Y% 2 % %7 % %

Cac loai Sai % Z Z Z é Z Z é Z Z é
soi khac  Polyester % % % % % % % % % % %
2 % % %% %GB G

o o % b 15D 15 G 12% % 1295 13% G 13% G 14% 5 16% G136 %
48% 52% ‘%Z 90211/2”/212/é12/213/Z13/214 Z éw/é

N
o
=
~

2018

N
o
=
ol

2012 2013 2014 2016

N
o
=
juy

2008 2009 2010
7 Téng KL soi Polyester % Ty trong soi polyester tai ché

Ngudn: Textile Exchange 2019

* Ty trong ndy bao gdm sgi tai ché xo ddi va soi tai ché xo ngdn, trong dé ty trong soi tai ché xo dai
la rdt it.
> Nhu cau vé sgi tai ché (nguén cau)

Nam 2017, mot sd cac nhan hiéu l6n trong nganh dét may toan cau da cam két dat muc tiéu st dung
sgi tai ché it nhat 25% vao nam 2020. Chinh vi xu huéng tiéu dung ngay cang chi trong vao tinh bén
viing, nhat @ ngudn nguyén liéu phai than thién vai moi trudng, cho nén nhu cau vé sgi tai ché ngay
cang tang trudng manh mé, cu thé nam 2018, cac nhan hiéu nay da tang ty trong muc tiéu lén 36%, s6
luong cac nhan hang cam két cling tang tur 48 1&n 62 nhan hang.
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Hinh 4: L6 trinh cam Rét sir dung nguyén liéu tai ché ciia cac nhan hang thaéi trang

st dung 19% bat dau st dung cam k&t st dung cam két st dung cam két st dung
sgi tai ché sgi tai ché 100% sgi tai ché 50% soi tai ché 100% sgi tai ché
o o ® o o
2018 2020 2024 2025 2030
S INDITEX cam két ty & 100%
ATHLETA

sit dung 80% @ 1IKEA
cam k&t ty lé 50%

nguyén liéu tai ché )
chi su dung

nguyén liéu tai ché
Nguoén: STK téng hop

Khong nhirng nhu cau vé ngudbn nguyén liéu than thién voi moi trudng tang lén, ma chudi cung ng
cla nganh con phai mang tinh bén viing tir khau nguyén liéu dén thanh pham cudi clng, tic la phai
dam bao dat yéu cau veé 3 yéu t6 moi trudng - lao dong - xa hoi. Traceable (CO thé theo doi duoc) va
Transparent (Minh bach) la nhirng yéu t6 ngudi tiéu dung hién nay quan tam. Vi vay doanh nghiép du
& cong doan nao cling can c6 moi lién hé chat ché voi cac cong doan khac trong chudi gia tri, nhat la
khi cac hiép dinh thuong mai da phuong duac thiét lap ngay cang nhiéu.

TRIEN VONG NGANH DET MAY VIET NAM VAN CO NHIEU PIEM SANG

> Theo Vinatex, nhu cau dét may toan cau nam 2019 tang khoang 3,3% so vai nam 2018, trong do Trung
Quéc gidam 2,3%, An D6, Bangladesh ting lan luot 1,4% va 2,4%. Mic du khong dat k& hoach, két thic
nam 2019 kim ngach xuat khau nganh dét may Viét Nam van dat khoang 39 ty so v&i ké hoach a 40
ty, tang dén 7,55% so v&i nam 2018.

> Tinh t&i 11 thang nam 2019, dét may Viét Nam da thu hat 1,5 ty USD von dau tu nudc ngoai, trong do
phai ké dén su tang trudng von dau tu & phan khic sgi va dét nhudm tir Han Quéc va Pai Loan.

> NEéu trong tuong lai gan chién tranh thuong mai My-Trung van chua co dau hiéu két thic, tiém nang
tang trudng xudt khau dét may co thé tiép tuc dén tir viéc dich chuyén don hang tir Trung Quéc sang
Viét Nam, ngoai ra co thé dén tir cac thi trudng khac nhu Canada va Australia dé hudng lgi tir hiép
dinh thuong mai CPTPP.

> Hiép dinh EVFTA van dang trong 0 trinh phé duyét va hira hen sé la ¢l hich lGn cho dét may Viét Nam,
gop phan tang trudng cho xudt khdu dét may Viét Nam.

B&o cao thudng nién 2019 | Congty C3 phan Soi Thé Ky 4



I.4 ~ Panh gia tinh hinh hoat dong
san xuat kinh doanh nam 2019

Trong b6i canh nén kinh t& vi mé va bdi canh kinh doanh co nhiéu diém khong
thuan loi va thach thic cia nam 2019, Ban diéu hanh Cong ty c6 phan Soi Thé Ky
luén chi dong tim kiém co hoi trong nguy co, tap trung trong diém vao nang cao
hiéu qua san xudt, mé rong thi trudng va duy tri mang ludi khach hang hién hiru.

41 PHAN TiCH BIEN PONG CAC CHi TIEU HOAT PONG KINH DOANH

SO VOI CUNG KY
Chi tiéu (ty dong)

Phan tich bién dong so véi cling ky

Doanh thu thuan va tdc do tang trudng
s0 v0i cung ky

2.229

2% A 46,4% A
e 21,0% A
7.4%
29,0% A
2015 2016 2017 2018 2019

Doanh thu (ty dong) A +/-%, y-o-y

Loi nhuan gop va tdc do tang trudng
S0 V@i cung ky

354,1
o,
08,2% A 54,7% A

5,7%
-12,0% A
31,2% A

2015 2016 2017 2018 2019
Lgi nhuén gop (ty dong) A +/-%, y-0-y

Cac khoan muc chi phi

™

o .

X G 2 o X
ES RO 0 Q e ©
<, Sgs ®° RS 2l
& SEY ome R o2 g

“f= QBT dfga
il
2015 2016 2017 2018 2019

W CPBH/DTT M CPQL/DTT CPTC rong/DTT

Doanh thu thuan nam 2019 dat 2.229 ty dong, giam 7,4%
so vOi nam 2018.

Nguyén nhan:

> Trung Qudc ban pha gia do dién bién chién tranh
thuong mai My-Trung, anh hudng dén mat hang soi
nguyén sinh3 (Virgin yarn) khién gia ban va san luong
tiéu thu giam xudng.

Mac du doanh thu thuan sut giam nhe nhung do Cong
ty da chi dong chuyén dich co cdu san pham co gia tri
tang cao, ting budc nang ty trong sgi tai ché, lgi nhuan
gOp nam 2019 dat 3541 ty dong, tang 5,7% so vai cing ky
nam 2018.

Bién loi nhuan gdp clng da cai thién t mic 13,9% nam
2018 [én 15,9% nam 2019.

Nguyén nhan:
> Gia von hang ban nam 2019 giam 9,5% so v&i nam 2018.

> Chénh léch gitra gia ban binh quan va hat nhya da
tang 5% so vai cung ky.

Nho viéc kiém soat chat ché chi phi va khach hang thay
ddi dieu kién van chuyén nén ty trong chi phi ban hang
trén doanh thu da giam tir 1,5% con 1,2%. Ty trong chi phi
tai chinh rong cling giam tr 1,8% xudng con 0,9% nhd su
&n dinh ty gia USD/VND..

Ty trong chi phi quan ly nam 2019 tang tr 2,5% (2018) [én
2,6% chl yéu la do Cong ty tang cudng trang thiét bi kho
bai, phuc vu khau xuat hang ctia doanh nghiép.

3: Soi nguyén sinh (virgin yarn) la tén goi loai soi duoc sdn xudt bdng hat nhua polyester (chip) c6 ngudn géc tir dau mé, ding

dé phdn biét véi soi tai ché (recycled yarn) sdn xudt tor hat nhua tai ché (recycled chip).
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Chi tiéu (ty dong)

Phan tich bién dong so vai ciing ky

Loi nhudn trudc thué va tdc dd tang trudng
so vai cung ky

253,0
242,4% A
89,8% A
. 26,9%
364% A _64,6% A
2015 2016 2017 2018 2019

Lgi nhuan trudc thué (ty dong) A +/-%, y-o-y

Loi nhudn sau thué va téc do tang trudng
so v@i cung ky

214,4
248,3% A
79,0% A .
-32,8% A 20,2%
,8% -59,9% A
2015 2016 2017 2018 2019

Loi nhuan sau thué (ty dong) A +/-%, y-o-y

Lai co ban trén ¢6 phan (EPS)

2.976 3.163

1.336 B

534

2015 2016 2017 2018 2019

Ty trong soi tai ché trén doanh thu thuan
so v@i nam lién ké
35%

16,2%

2,6% 6,2%

2016 2017 2018 2019

Bao cao thudng nién 2019 | Congty C3 phan Sgi Thé Ky

NhG viéc chi phi ban hang va chi phi tai chinh
gidm nén loi nhuan trudc thué nam 2019 clia Cong
ty dat 253 ty dong, tang 27% so vGi cung ky.

T d0 lgi nhuan sau thué nam 2019 da dat 2144 ty
dong tang 20,2% so vai cung ky.

Do lgi nhudn sau thué tang trudng vuot bac so voi
cung ky (+20,2%) nén EPS ciing dat 3163 dong/c6
phiéu, tang 6,3% so vGi nam 2018.

VGi chién luge ding dan nham vao phan khic
san pham co chat lugng vuot troi cung cap cho
cac thuong hiéu thoi trang lGn trén toan cau,
nam 2019, Cong ty tiép tuc bt pha manh mé trén
thi trudng soi tai ché. Khong nhirng tang trudng
vé luong (+89,5%) ma con tang trudng vé gia tri
(+100,6%) so vGi clng ky. T d6 ty trong sgi tai ché
clng tang tir 16% lén 35% nam 2019.
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n4.2. DANH GIA HOAT PONG CAC PHONG BAN

Hoat dong kinh doanh

> Thi truong: So véi nam 2018, nam 2019 Cong
ty da ting budc mé rong thém thi trudng My
& phan khuc trang thiét bi xe haoi, ndm bat co
hoi mang lai tor chién tranh thuong mai.

> Khach hang: s6 lugng khach hang maoi tang
thém nam 2019 la 65 doi tugng. Tinh riéng
d6i voi san pham soi tai ché, s6 lugng khach
hang str dung la 24 déi tugng.

> San pham: Ngoai soi nguyén sinh, soi tai ché,
nam 2019 Sgi Thé Ky dua sgi mau vao thir
mau va gidi thiéu san pham mai sgi mau den
(black dope dyed yarn) thay thé sgi nhudom.
N(ra cu6i nam 2019, b6 phan nghién ciu va
phat trién con phat trién thém sgi tai ché co
thém tinh nang dac biét (recycled plus yarn)
nhu soi chéng tia cuc tim (UV-cut), soi hat am
(quick-dry yarn), sgi c6 d6 co dan cao. (high-
stretched yarn).
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Hoat dong san xuat

So vGi nam 2018, hoat dong san xuat cla Cong
ty da co nhiing budc tién b6 nhat dinh.

Ty & hang AA d&i vai sgi DTY da dugc cai thién
so vGi nam 2018, tuy nhién chat lugng sgi FDY
can phai cai thién thém.

Cac hoat dong khac

> Nang lugng: BO phan co dién da ap dung cac
bién phap nang cao hiéu suat san xudat, giam
lugng tiéu thu dién so voi nam 2018 la 6%.
SO lan chdp dién trong nam gidam 50% so vGi
nam 2018.

> B0 phan mua hang: Trong nam 2019, b6 phan
mua hang da md rong mang ludi thém 71 nha
cung ng so vGi nam 2018. Ngoai ra bo phan
mua hang clng xay dung quy ché chdng
tham nhing va thyc hanh tiét kiém chi phi
clia Cong ty.

> Nhan su: Ty & bién dong sau thi viéc da
dugc cai thién tir 23% nam 2018 xudng con
21,6% nam 2019.
MGc thu nhap trung binh toan Cong ty da
tang 7% so vai cung ky.

> Cong nghé thdong tin: Pam bao hé thong hoat
dong 6n dinh, ngan ngta rli ro phat sinh (6i
va ho trg ngudi ding tot;
Chl déng nang cao (tng dung CNTT vao hoat
dong san xudt kinh doanh nham nang cao
hiéu sudt san xuat.

n43. PHAN TiCH BIEN DPONG CAC CHi TIEU HOAT PONG KINH DOANH

SO VGI KE HOACH
Chi tiéu (ty dong)

Phan tich bién dong

Doanh thu thuan va so sanh
voi k& hoach

104% 102%
83% [ Py 85,6%
61% [ ]

2015 2016 2017 2018 2019
Doanh thu (ty dong) @ % KH

Loi nhuan gop va so sanh vai ké& hoach

61% 104% 98%
[ ]
[
At
A
(2]
2017 2018 2019

Lgi nhuan gop (ty dong) @ % KH

Lgi nhudn trudc thué
va so sanh vai ké hoach

152% 119%

115% b
°
58%
° 22% 2
[ ] N

2015 2016 2017 2018 2019
LNTT ® % hoan thanh KH

Loi nhudn sau thué
va so sanh vai k& hoach

142%
114% [ ] 107,6%
[ ]
61%
23%
( ]
2015 2016 2017 2018 2019

Loi nhuan sau thué (ty dong) @ % KH

21k

Ty trong sgi tai ché trén
doanh thu thuan so véi ké hoach

Doanh thu thuan ndm 2019 dat 85,6% so voi ké hoach,
chi yéu la do khach hang cham xuéng don hang doi voi
sgi nguyén sinh va tac dong cla hoat dong ban pha gia
tlr cac do6i thd Trung Qudc khién san lugng chung giam.

Mdc du san luogng giam nhung chénh léch gia ban va
gia hat nhua (price gap) vugt ké hoach 9,6%, cho nén Lgi
nhudn gop clng xap xi dat ké hoach 98%.

Do chi phi ban hang chi dat 71% so vGi k& hoach va chi
phi tai chinh rong dat 36,8% so vGi ké hoach (vi ty gia
thuc té tai ngay 31/12/2019 14 23130 VNB/USD, thap hon
khoang 0.78% so vGi ty gia du kién theo k& hoach la
23,310 VND/USD) nén loi nhudn trudc thué dat vuot 19%
so vai k& hoach nam 2019.

Theo do, lgi nhuan sau thué cling vuat ké hoach 7,6% do
thué TNDN nam 2019 tang 84% so vGi nam 2018.

VGi muc tiéu nang ty trong soi tai ché nhdm gia tang
hiéu qua kinh doanh, doanh thu sgi tai ché nam 2019 da

359%, dat 113% so vai k& hoach. Nh& két qua vuot troi cla sai
26,5% tai ché trong khi sgi nguyén sinh chi dat 76%7 ké hoach
% doanh thu, nén ty trong sgi tai ché trong tong doanh
16,2% é thu dat 35% cao hon nhiéu so voi muc tiéu ké hoach la
. é 26,5%.
26% 7
7
2016 2017 2018 2019 KH 2019 TH
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w44 DANH GIA CAC CHI TIEU VE TINH HiNH TAI CHINH

CHi TIEU (TY DONG) 2018
Tong gia trj tai san 21194 2.071,3
Doanh thu thuan 2.407,7 2.229,0
Lgi nhuan gop 3349 3541
Lgi nhuan tir hoat dong kinh doanh 202,3 2482
Lgi nhuan khac (371) 47
Loi nhudn trudc thué 199,3 252,9
Loi nhudn sau thué 178 4 2144

PON

-2,3%
-74%
57%

22,7%

26,9%

20,2%

chd s& hitu (ROE)

CHITIEU Vi 2018
Kha nang thanh toan
Kha nang thanh toan ngan han  Lan 0,93
Kha nang thanh toan nhanh Lan 0,34
Co cau von
Hé so No vay/Vdn chl sé hitu Lan 0,85
Hé s6 Ng vay/Téng tai san Lan 0,37
Nang luc hoat dong
Vong quay hang ton kho .
. &4 Ay & Lan 440
binh quan
Vong quay tong tai san Lan 114
Ty sudt sinh 1Gi
Loi nhuan tor HDKD trén doanh
. % 8.40%
thu thuan
Loi nhuan sau thué trén doanh
. % 7,41%
thu thuan (ROS)
Loi nhuan sau thué trén tdng
N % 8,41%
tai san (ROA)
Loi nhuan sau thué trén von
% 19,62%

347

113%

9,62%

10,35%

19,80%

PANH GIA

Chi s6 kha nang thanh
toan nam 2019 déu cai
thién hon nam 2018

Do ng vay giam nén cac
hé s6 ng trén von va trén
téng tai san giam so vai
nam 2018

-0,93

vong quay hang ton kho
nam 2019 giam so vGi nam
2018

Vong quay tai san nam
2019 giam so vGi nam 2018

2,2%

1,9%

0,2%

Cac chi sd sinh loi déu cai
thién hon nam 2018

> Téng tai san nam 2019 gidm nhe so vdi nam 2018 2,4% chi yé&u la do Cong ty da chl dong gidm ng dai
han tir ~348 ty dong xudng con khoang 164 ty dong.

> Mac du doanh thu gidm 7,4% nhung cac chi tiéu vé lgi nhuan clia Cong ty van tang trudng tot so vGi

cung ky, hiéu qua san xuat kinh doanh dugc tang cao hon nam 2018.
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> Hé s& thanh toan ngan han nam 2019
dat 1,07 lan. Chi s6 nay l6n hon két
qua nam 2018 va lén hon 1 ching to
tai san ngan han d0 dé tai trg cho no
ngan han.

> Hé s6 thanh toan nhanh nam 2019
clia Cong ty cling dugc cai thién chi
yéu do khoan phai thu tang 61% so
vOi 2018.

> Hé s6 ng vay trén vén chd sé hiu
nam 2019 da giam tr 0,85 lan xuéng
con 0,62 lan thé hién mlc an toan
vé tai chinh cho Cong ty da duogc cai
thién tich cuc.

> Hé s6 no vay trén téng tai san giam tur
0,37 lan xuéng con 0,33 lan thé hién
Cong ty da thuc hién tra ng vay trong
ky dé dam bao tinh hinh tai chinh
lanh manh.
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1453 Chi s6 ndng luc hoat dong

> vong quay khoan phai thu cia Cong

41,7

ty nam 2019 d& giam manh ti mic
221 41,7 lan xuéng con 29,1 lan. Pidu nay
la do khoan phai thu nam 2019 tang

6,48 6,71 én 61% so v4i cung ky.
BEeessamnnunnnn B eesssmnnnnnnn | EEEL Ll | Ll L || . R R . B
4,40 348 > Nam 2019, vong quay hang ton kho da
giam tir 4,40 lan con 3,48 lan. Piéu nay

2015 2016 2017 2018 2019

thé hién Cong ty co thdi gian luu trir
hang ton kho dai hon ctng ky nam
2018.

—e— \/ong quay KPThu Vong quay HTK == Vong quay KPTra

> Ngoai ra, vong quay khoan phai tra
nam 2019 giam nhe so v&i nam 2018,
tuy nhién khong dang ké.

1454 Ty sudt sinh 1o

> Do lgi nhuan sau thué nam 2019 tang
20,2% so vGi nam 2018 nén cac chi so
sinh 61 déu cai thién tét hon nam

19,7%
19,8%

< 3 .

< B g S Ngoai.
- © %
) % 2 7
7 7Z 7 7
2 %7 %% 2%
v 727 2% 27
2015 2016 2017 2018 2019

% ROS % ROA ROE
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ns6. DANH GIA TINH HiNH TAI SAN

Bdng 4: So sanh tinh hinh san nam 2019 véi cling Ry

DON VI: TY PONG 2018

TV TRONG
NAM 2018

TV TRONG
NAM 2019

TAI SAN NGAN HAN 804,3 879,7 37,9% 42,5% 9,4%
Tién va cac khodn tuong duong tién 153,1 150 7.2% 7.2% 2,0%
Pau tu tai chinh ngan han 45 80 2,1% 39% 77,8%
Cac khoan phai thu ngan han 654 984 31% 4,8% 50,5%
Hang ton kho 509,8 525,0 241% 25,3% 3%
Tai san ngan han khac 317 26,3 1,5% 1,3% -15,4%
TAI SAN DAI HAN 1.3151 | 1191,6 62,1% 57,5% -9,4%
Tai san co dinh 1178,8 1.048 55,6% 50,6% “111%
Cac khodn dau tu tai chinh dai han 1,9 1,7 0,1% 01%

Tai san dai han khac 132,8 140,6 6,3% 6,8% 59%
TONG TAI SAN 21194 | 2.071,3 100% 100% 2,3%

Tai san ngan han nam 2019 tang 9,4% so voi cung ky, trong khi tai san dai han giam 94%. Pau tu tai
chinh ngan han tang 77,8% va cac khoan phai thu tang 50,5% so vai cling ky.

Hiéu sudt sr dung tai san nam 2019 dat
1,08 lan, chi s6 nay l6n hon 1 ching to
Cong ty st dung tai san hiéu qua dé tao ra

Hiéu sudt sir dung tdi sdn
(Doanh thu thudn/Téng tdi sdn)

AN ——
/1,00/ 108 doanh thu.

0,60 —— 0,67 Mac di gidm nhe so voi nam 2018 (1,14x)
nhung tlr nam 2017 tré di, Soi Thé Ky da co
nhing cai thién ro rét hon so vGi giai doan

2015 2016 2017 2018 2019 trudc,

Tinh hinh ng phai thu xau, tai sdn xau: Tinh hinh no phai thu xu, tai san xau anh hudng dén két qua
hoat dong kinh doanh phat sinh trong nam: Khong co.
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Nam 2019, tdng no vay phai tra clia Cong ty chiém 33% trong tdng ngudn von, gidm so vai mic 37% nam
2018. Cong ty chi dong trd cac khodn no dai han dé gidm chi phi tai chinh, cu thé ng vay dai han da
gidm 53% so vaoi cung ky.

PANH GIA ANH HUGNG TU BIEN DPONG CUA LAI VAY VA TY GIA HOI POAI

Bdng 5: So sanh chi tiéu doanh thu tdi chinh va chi phi tai chinh ndm 2018 véi ciing Ry

CHi TIEU (TY PONG) 2018 m 2019/2018

Doanh thu tai chinh 11, 14,3 3,2
> Lai tien gui 7,9 8,9 1
> Lai chénh léch ty gia 32 53 2]

Chi phi tai chinh 53,4 35,2 -18,2
> L6 chénh léch ty gia pI 45 19,9
> Chi phi lai vay 29,0 30,7 1,7

Ty gia tai ngay 31/12/2019 14 23130 dong gidm 0,2% so véi ty gia tai ngay 31/12/2018 1a 23170 dong.
NHUNG CAI TIEN VE CO CAU TO CHUC, CHiNH SACH QUAN LY

> Kién toan b6 may san xuat, boi dudng ngudén nhan luc san xuat
Ban diéu hanh da thyc hién tai co cau doi ngd san xuat, phan cap quan ly san xudt; hé thdng hoa viéc
quan ly nang sudt cla khoi san xudt truc tiép.

> Ap dung phan mém quan ly nhan su, phan mém quan ly kho bai, gia tang hiéu sudt san xudt, tranh
lang phi nguodn luc;
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410 DANH GIA CHUNG CUA BAN PIEU HANH
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CHi TIEU (TY DONG) T:;{; ';(')E'; VGl Tnsg?csr‘:lNE: o] K%_(I)-Iglll;\\ﬁ:

NAM 2018 NAM 2019

Doanh thu thuan 2.229 -7,4% 85,6%
Loi nhudn trudc thué 252,9 26,9% 119,2%
Loi nhudn sau thué 2146 20,3% 107,6%

Nhitng diém tién bo dé dat duoc

Nh& vao viéc chuyén dich co cdu san pham va chién luge ban hang ding dén, loi nhuan trudc thué
va sau thué tang trudng so vGi cling ky va so voi ké hoach. Ty trong soi tai ché trén doanh thu nam
2019 dat 35%, vuat k& hoach dat ra la 26,5% va tang manh so voi cung ky nam ngoai nam 2018 la
16,2%.

Bién lai gdp tang cao tu 13,9% nam 2018 [én 15,9% nam 20719.

Tinh hinh tai chinh &n dinh, khd nang thanh toan trong ngén han déu dugc cai thién ro rét.

M& rong thém thi trudng My va mang soi danh cho xe hoi.

Chat luong san xudt dugc cdi thién, nang cao vi thé san pham cla Sgi Thé Ky khong chi & trong nudc
ma con & thi trudng quoc té.

Nhitng diém ciin cdi thién

D& dam bdo kha nang canh tranh trudc nhiing dong thai ban pha gia clia Trung Quéc bén canh viéc
xay dung chinh sach ban hang hop ly Cong ty can lién tuc nang cao hiéu qua hoat dong, tiét kiém
chi phiva phat trién cac loai soi mdi co gia tri tang cao dé gia tang don hang co gia ban va loi nhuan
cao.

PHUGNG AN PHAT TRIEN TRONG TUGNG LAI

Ngdn han:

> San pham: Ban didu hanh sé tiép tuc tap
trung phat trién sagi tai ché va cac loai soi
6 tinh nang dac biét, nang dan ty trong sgi
tai ché lén 50% nam 2020.

> Thi trudng: Duy tri 6n dinh cac thi trudng
hién hitu, tim kiém co hdi 6 cac thi trudng
nhu thi truéng My vai phan khic xe hoi.
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Trung va dai han:

Trong trung va dai han, chién tranh
thuong mai My-Trung va bdi canh nén
kinh té€ tiem an nhiéu nguy co bat ngd,
Soi Thé Ky dinh hudng sé nang vi thé
Cong ty lén mot tam cao mGi tor chat
lugng sdn pham dén dich vu, do chinh
la gan két doanh nghiép vao chudi cung
{tng cla cac thuong hiéu lon, t d6 6n
dinh don hang, gia ban va doanh thu.

1.5

/ Dv bao két qua kinh doanh nam 2020

Bdng 6: Du bao két qua kinh doanh nam 2020

e . . . DU’ BAO 2020 SO VOl
CHi TIEU (TY PONG) THUC HIEN 2019 DU BAO 2020 THUC HIEN 2019

Doanh thu thuan 2.229 2.558 114,8%
Lgi nhuan gop 3541 399,1 112,7%
Loi nhuan trudc thué 252,9 2644 104,5%
Loi nhuan sau thué 4.4 234,8 109,5%

Udc tinh két qua kinh doanh nam 2020 co thé dugc diéu chinh theo su phé duyét va théng qua clia Pai
hoi dong c6 dong thudng nién 2020.

Mét sé gia dinh cho du bao két qud kinh doanh nam 2020

v

AV VAR VS

6 ' Udctinh phan phai lgi nhudn

1.7

Ty trong sai tai ché trén doanh thu du kién dat dugc khoang 50% trong nam 2020;

Don gia ban binh quan du kién tang 1,5% so vai thuc hién nam 2019;

Don gia hat nhua binh quan du kién gilt nguyén so vGi thuc hién nam 2019;

Chi phi ban hang du kién tang 28% va chi phi quan ly tang 22% so vGi thuc hién nam 2019 (b6 sung
ngudn nhan luc cao cap cho Cong ty);

Ty gia hoi doai tai ngay chot 31/12/2020 du kién tang 2% so vai ty gia tai ngay chot 31/12/2019;
Thué sudt thué thu nhap doanh nghiép du kién khoang 11,2%:;

Doanh thu thudn dy kién ndm 2020 theo san phdm

iy,
// “ty,
Soi

Doanh thu thudn du Rién ndm 2020 theo logi tién té

%,
USD VND %/ "Shoj n.guhyén %
58% 42% é tal ché sin /
7, 50% 50% //

7 /
/////
7,
U, 7
2, /
4

Ty 1é chia c8 tiic cho nam tai chinh
2019 du kién trinh Pai hdi dong co
dong clia Cong ty nam 2020 nhu sau:

cho nam tai chinh 2019

Hinh thirc chia c8 tirc TV 1é chia c8 tirc

C6 tirc bang tién mat 15%/ménh gia

/ o2 ~ N ~ ~ .2 - ~ e ex ~
G|é| trinh Cﬁa Ban dieu hanh Cor?g ty Kiém toan E&Y kh?ng co v kién khong
da'i V6'i 9 kié'n kié’m tOén chdp thuan hay y kién kiém toan loai tri doi

vGi bao cao tai chinh kiém toan hop nhat va
bao cao tai chinh riéng cho nam tai chinh 2019.
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BAO CAO TAC PONG DEN
MOI TRUGNG - XA HOI

111 Dinh huéng muc tiéu phat trién bén vitng

I11.2 Panh gia cda Ban diéu hanh vé cac van dé moi trudng-lao ddng-xa hoi
1.3 Bao cao tac dong dén moi trudng

lll.4 Bao cao tac dong dén lao dong xa hdi

1.5 Thi trudng von xanh

B&o cao thudng nién 2019 | Congty C8 phan Sgi Thé Ky
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ma Pinh huéng muc tiéu phat trién bén virng

GAN KET MyC TIEU PHAT TRIEN BEN VUNG

LINH VUC PINH HUONG THUC HIEN CUA LIEN HOP QUOC

LONG GHEP HIE\NH D(}NG CUA gﬁNG TY STK
HUGNG TOI MUC TIEU

MUC TIEU CUA CONG TY 2020 - 2025

BAO VE MOI TRUONG  Phét trién doanh nghiép bén Nudc sach va diéu kién vé sinh tot

> Nha vé sinh dat chuan theo quy dinh clia nha nudc.

> Theo doi, giam sat cac bao cao vé moi

BEN VUNG vu'An.gtdul_I;\ tgren nhen tang bao ve CLEAN WATER > BO tri 50 nha vé sinh riéng biét cho nam va n. truong
moi trudng xan .
. - . ) . o : Phat trié i ma id
AND SANITATION > Cong ty ciing khong st dung hoa chat doc hai trong ? o at E}'fn S0l ma;ﬁdoie Adyeil glup
. ~ _ A b2 iR s - ay thé cong nghé nhudm truyén
san xuat, dugc chung nhan bai t6 chic REACH va th"y g nehe He 1y
OEKO-TEX100. ons.
e s . . B N H hé s fo oc, he
> Tién hanh quan trac chat lugng nudc thai va do kiém 7 af c\e ?u dung Pgu}on r‘1u’0c .. od
. P . N . . . chat ttr do han ché xa nudc thai ra
tac dong moi truong dinh ky 3 thang va 6 thang. .
mol truong.
> Tuyén truyén va phd bién chinh sach tiét kiém nudc L o
R < e - > . »Nangty trong doanh thu sgi tai ché
trong Cong ty va st dung nudc tiét kiem dé bao vé R "
o ) lén 100% vao 2025.
nguoén nuac.
..................................................................................................................................................................................... > Tuan thi cac tiéu chuan REACH 168,
> Pau tu cac may moc tiét kiém nang luong. Oeko - tex 100, GRS va ISO 9001:2015.
> Thudng xuyén kiém tra viéc st dung nang lugng va > Nghién clu va dua ra cac gidi phap
thuc hién cac gidi phap dé tiét kiem nang luong. tiét kiém nang lugng.
> Xay dung thoi quen tiét kiém nang lugng. > Han ché phat thai va st dung nguyén
> Tat bot cac thiét bi dién khong can thiét va sau st khi lieu dau Diesel.
st dung.
> Dé ra cac giai phap lién tuc tiét kiém nang lugng.
Ung pho bién déi khi hau > Tién hanh do ludng carbon footprint dinh ky.
> Pé ra bién phap dé giam thiéu lugng khi thai.
13 CLIMATE
ACTION > Thay d&i st dung xe nang hang bang dién.
> Phéi hop van chuyén don hang va cac bo phan di
cong tac dé gidm thiéu viéc st dung phuong tién van
& tai.
-
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LINH vy'C DINH HUGNG THUC HIEN

GAN KET MUC TIEU PHAT TRIEN BEN VO'NG
CUA LIEN HQP QUOC

LONG GHEP HANH BONG CUA CONG TY STK
HUGNG TOI MYC TIEU

MUC TIEU CUA CONG TY 2020 - 2025

> Ly muc tiéu nhan vién chinh
la tai san cta Cong ty, Cong
ty ludn chi trong phat trién
nguon nhan luc.

PHAT TRIEN
NGUON NHAN LUC
VA XA HOI BEN VO'NG

> Pam bao moi truong lao
dong an toan cho CBCNV.

58

Sirc khée tot va cudc séng hanh phiic

GOOD HEALTH
AND WELL-BEING

\ 4

> Dam an toan lao déng va cham soc sic khde cho
ngudi lao dong.

> Trang bi phong y té cho ngudi lao dong.

> Trang bi day dd co s& vat chat, thudc va dung cu y té
vGi 1 can bd y té chuyén trach.

> T6 chirc kham stc khoe dinh ky.
> Kham bénh nghé nghiép cho ngudi lao dong.

> Cong ty khong st dung hoa chat doc hai trong qua
trinh san xuat.

> Phong chdng viéc st dung cac chat kich thich, ma tay
trong qua trinh san xuat.

> Tuyén dung va tao cong an viéc lam cho hon 1.000 lao
dong.

> M{c luong, thudng va phu cap canh tranh (cao hon
muc trung binh cla nganh va khu vuc).

> Mua nguyén vat liéu, cac dich vu hau can tai dia
phuong.

> S dung cac dich vu cung ing nha tro, cung rng suat
an, dong phuc, dich vu bao vé, dich vu van tai.

> Chinh sach luong, thudng va phu cap canh tranh.
> Tao co hdi thang tién, d6i xr cong bang.

> Tao diéu kién tham gia vao qua trinh ra quyét dinh
cta doanh nghiép.

> Thuc hién dugc muc tiéu xd6a doi giam nghéo.

B&o cao thudng nién 2019 | Congty C3 phan Soi Thé Ky

> T6 chitc cac khoa dao tao nham nang
cao tay nghé cho ngudi lao dong.

» Panh gia tay nghé, thuc hién chinh
sach dé bac va thang tién cho CBCNV.

> Dinh ky kiém dinh an toan may moc
thiét bi.

> Thuc hién kiém tra stc khoe dinh ky
cho nguai lao dong.

> Pam bdo su cong bang va binh dang
trong moi truong lam viéc.

> Ty lé tham gia Bang thuong luong tap
thé clia Cong ty 1a 100%.

> Lua chon ngudn tuyén dung co chat
lugng cao.

> Lién tuc cai thién chinh sach nhan su,
nang cao chinh sach phic lgi va tién
luong cho ngudi lao dong.

> Bam bao mirc luong binh quan tai
Cong ty ludn cao hon mic luong toi
thiéu viing va trung binh cta nganh.
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LINH VUC

DINH HUGNG THUC HIEN

GAN KET MUC TIEU PHAT TRIEN BEN VO'NG
CUA LIEN HQP QUOC

LONG GHEP HANH BONG CUA CONG TY STK
HUGNG TOI MYC TIEU

MUC TIEU CUA CONG TY 2020 - 2025

PHAT TRIEN
NGUON NHAN LU'C
VA XA HOI BEN VO'NG

Hoa binh cong Ly va thé ché hiéu qua

1 PEACE, JUSTICE

> Cam k&t hanh dong chinh truc.

> Xay dung chinh sach va bién phap ngan chan cac
hanh vi tham nhing, h6i 10 va tron thué.

> T6 chitc cac khoa dao tao nham nang
cao tay nghé cho ngudi lao dong.

> Panh gia tay nghé, thuc hién chinh

. AND STRONG
tiép theo . L . o ach dé bac va thang tién cho CBCNV.
(tiép ) > Minh bach va chinh xac trong cong b6 thong tin. >ach de bacva thang tien cho
R . . . . . ] Binh ky kiém dinh toa g .
> Tuan thu cac quy dinh, chinh sach ban hanh cua i’ 1.nx <y S dInn an toan fmay moc
) , thiét bi.
chinh phu.
> Thuc hién kiém tra sic khoe dinh ky
cho ngudi lao dong.
> Dam bdo su cong bang va binh dang
..................................................................................................................................................................................... trong m6| trudng lém VléC
Tiéu diing va san xudt co trach nhiém > Trién khai sdn xudt sgi sit dung nguyén liéu tai ché, o o, )
sgi phé > Ty lé tham gia Bang thuaong lugng tap
RESPONSIBLE ' ’ thé clia Cong ty la: 100%.
12 > Gidm thiéu st dung ngudn tai nguyén thién nhién . \y . L
GONSUMPTION trone Qua trinh sén At > Lva chon ngudn tuyén dung co chat
AND PRODUCTION g4 ’ luong cao.
> Thuc hién cac bién phap dé tiét kiém nang lugng, tiét i S )
A . > Lién tuc cai thien chinh sach nhan su,
kiém nudc sach. N _ , ) Ll
nang cao chinh sach phuc lgi va tién
> Tai sir dung 6ng gidy POY. luong cho ngudi lao dong.
> Uutién lua chon cac nha cung cdp dat tiéu chudnsan > Pam bao mirc luong binh quan tai
Xuat vé moi trudng, trach nhiém xa hoi va chién lugc Cong ty luén cao hon mic luong toi
phat trién bén ving. thiéu ving va trung binh clia nganh.
60 B&o cao thudng nién 2019 | Congty C3 phan Soi Thé Ky 61



GAN KET Myc TIEU PHAT TRIEN BEN VUNG

LONG GHEP HANH PONG CUA CONG TY STK

LINH VUC PINH HUGNG THUC HIEN CUA LIEN HOP QUGC HUGNG TOI MYC TIEU MUC TIEU CUA CONG TY 2020 - 2025
TANG TRUGNG > Pong gop cho su phat trién Cong nghiép ddi méi va co sé ha tang > Tao ra cong viéc lam truc tiép va gian tiép cho cong > Tang doanh thu, lgi nhuan cla Cong
KINH TE BEN VONG kinh t€ tai dia phuong. ddng dia phuoneg. ty.

> Bao vé moi trudng san xuat
tai dia phuong.

> Chap hanh cac quy dinh cla
phap luat Viét Nam va cac

quy dinh tai Khu cdng nghiép.
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Viéc [am tot va phat trién kinh t&

DECENT WORK AND
ECONOMIC GROWTH

Hoa binh cong Ly va thé ché hiéu qua

1 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

> Dong gop vao su phat trién co sd ha tang dia phuong.

> D6i mai chat lugng cudc séng cla ngudi dan dia
phuong.

> Pau tu dé tao ra cac san pham mai, co gia tri gia tang
cao.

> Bao vé nguon tai nguyén thién nhién (dau mo, nguon
nudc) gidm thiéu phat thai khi nha kinh.
> Dam bao mc luong thudng va phu cap duy tri & mic

canh tranh so vGi cac doanh nghiép cing nganh trong
cuing dia ban khu vuc.

> MUc tang luong binh quan cla cao hon mic do tang
GDP clia ca nudc va ty 1é lam phat.

> Dam bao moi trudng lam viéc tién nghi va an toan/vé
sinh.

> Xay dung mot van hoa doanh nghiép canh tranh lanh
manh.

> Cam két khong st dung lao dong tré em va lao dong
cudng bic.
> Cam k&t hanh dong chinh truc.

> Xay dung chinh sach va bién phap ngan chan cac
hanh vi tham nhdng, hoi 16 va trén thué.

> Minh bach va chinh xac trong cong bd thong tin.

> Tudn thd cac quy dinh, chinh sach ban hanh cla
chinh phd.

B&o cao thudng nién 2019 | Congty C8 phan Soi Thé Ky

> Lién tuc md rong thi trudng va mang
luGi khach hang noi dia va xuat khau.

> Pao tao va nang cao chat lugng ngudn
nhan luc tai dia phuong.

> Duy tri cong an viéc lam, tao thu nhap
on dinh cho ngudi lao dong trén dia
ban Cu Chi va Trang Bang.

> Theo doi va giam sat bao cao danh
gia moi truong.

> Tuan thid phap luat hién hanh, dam
bao minh bach trong viéc thong tin va
hoat dong kinh doanh.

> Tich cuc chéng tham nhing, hai (6.
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Panh gia ctia Ban diéu hanh
vé cac van dé moi truong-lao dong-xa hoi

MOI TRUGNG

> Tang ty trong sgi tai ché tir 16,2% (2018) 1én 35% (2019) da gian tiép gop phan
tang luong chai nhua dugc tai ché tir 394 triéu chai én 740 triéu chai nhua.

> SO lugng 6ng gidy POY da si dung la 870.087 6ng va trung binh 1 &ng gidy
POY co thé tai st dung lai 3,56 lan;

> T6ng lugng dién st dung giam 6% so vai cung ky; mic carbon footprint d6i
voi dién nang cling giam 6%.

> T6ng luong nudc st dung gidm 5% so vai cing ky.

> Khong xay ra trudng hop vi pham vé moi trudng.

LAO DONG

> Thu nhap clia ngudi lao dong nam 2019 tang binh quan 7% so vai 2018,
> Gia tang quy thudng thang 13 va thudng theo két quan san xudt két doanh.

> Nang cao trinh d6 cho ngudi lao dong thdng qua cac khoa dao tao tur cac
chuyén gia nudc ngoai-trong nudc, co 10 trinh nang bac tay nghé cho ngudi
lao dong.

> Cai thién co ché khiéu nai va lay y kién cla ngudi lao dong.
> Khong xay ra trudng hap tai nan lao dong;

> Hoan tat phat hanh ESOP cho ngudi lao dong.

CONG DONG DIA PHUGNG

> Hoat dong kinh doanh tang trudng 6n dinh nén téng gia tri dong gop ngan
sach cling tang 34% so v4i cung ky ;

> Tuan thl quy dinh cla khu cong nghiép, phap luat vé thué, cac quy dinh
vé hoat dong xuat nhap khau, quy dinh clia Luat Doanh nghiép, Luat Chirng
khoan...

> Gian tiép tao ra nhiéu cong an viéc lam cho ngudi lao dong & dia phuong.

I [ [
.3 Bao cao

tac dong dén moi truong

+

CHiNH SACH BAO VE MOI TRUGNG CUA STK
Cac van dé va hau qua tac dong dén moi trudng

S
: 7 iy - ? .
Rt Tiéng on ' Phat thai
33 @ \uoc thai & Chat thai
S o L
= 2 Nong do bui +
<
Mtc d6 c6 thé tac ddéng dén moi trudng
AN AE TAN - MUCDO  HAU QUACOTHE g6y pap quAN LY BIEN PHAP KET QUA
VAN BE S:UAT —CO TI:IE »TAC DQNG CHUNG QUAN LY cU THE PO LUGNG
XAY RA TACPONG MOI TRUGNG (*) ;
Nongdo  1diém 1diém Thap Thanh lap chitiéu - Quy trinh do kiém Gia tri nong do toi
bui (1 diém) dinh muc cho tung chat lugng khong da cho phép bui
don vi lien quan; khidinh ky khong chlra silic
] ] i co trach nhiém ]
Tiengon 3 diém 1diém Trung binh  FAEANEREN hing tuin Quy trinh do kiém Khong xay ra bénh
(3 diém) thang, quy, ban nién chdt lugng khong do tiéng 6n gay ra;
va nam cho Tdng khi dlnh kf/, trang Tléﬂg on van c¢o
giam dc dieu hanh bi ndt chdng on, do dac thu nganh
(neudi chiu trach dong kin clta ra vao nghé
nhiém cao nhat nha may; kham sirc
trong viéc thuc hién khoe cho nguai lao
cac chinh sach ve dong
L. L L . moi truong). e .
Phat thai 3 diém 2 diém Trung binh Tiét giam su dung Lugng carbon

Nudc thai 2 diém 3 diém
& Chat

thai

(*) Cha thich

Hau qua <3

Thap

(6 diém)

Trung binh
(6 diém)

dau DO, cO6 bién
phap tiét kiém
lugng dién tiéu thu

Kiém tra hang ngay
hé thong xur ly nudc
thdi  sinh  hoat;
phan loai va thu
gom chat thai theo
quy dinh

footprint trén dién
giam 6%; trén dau
Diesel giam 1%.

Khong xay ra vi
pham
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VAT LIEU SU DUNG

CHUNG LOAI

R . 2 LU wo 2017 2018 2019 2019
PHAN LOAI VAT LIEU NGUI\-(IIIEEIl\IJ VAT NGUON GOC (TAN) (TAN) (TAN) /2018
Vat liéu Polyester Chip  Han Qudc, Pai Loan, 53495 54393 49558 -9%

khong thé tai tao Nhat...
Dau bai Loan, Nhat, Bic 713,5 1.026 904  -18%
Vat liéu Ong gidy Viét Nam, bai Loan 3.907 4457 3224 -28%

6 thé tai tao . .
’ Thung Carton  Viet Nam 2.301 2.054 1705  -17%
SANG KIEN BAO VE MOI TRUGNG NAM 2019 KET QUA PAT BUQC

> Gia tang san lugng hat nhua tai ché da gop > Lugng chip tai ché da tang 89% so voi cung ky
phan gidm lugng hat nhya nguyén sinh s  2018.
d dong thai giam thiéu rac thai (chai nhu . N . o
ung,& an ) rl]glinj. Di,etu rac thai (chai nhya > -S0 chai nhua da qua st dung da gian tiép tai
n rai Dat. . . L IR
qua sraung) cho frai ba ché la 740 trieu chai, tang 188% so vGi nam
2018.
> S6 lan tai sir dung 6ng gidy: 3,56 lan, nang ty &
tai str dung toan Cong ty cho tat ca cac loai 6ng
gidy (bao gobm PQY, DTY va FDY) la 23%.

> Thu hoi va tai st dung éng gidy POY

Ty lé phdn trdm cia vt liéu tai ché duoc sir dung
SO lugng chip tai ché dugc st dung (kg) 100 16401136
X

= = A

T6ng s6 lugng chip dau vao st dung (kg) 49.558.552
Trong nam 2019, s6 lugng &ng gidy POY sir dung la 870.087 &ng va trung binh 1 6ng gidy POY co thé tai
str dung lai 3,56 lan; do d6 ty lé tai st dung nguyén vat liéu (dng gidy) nam 2019 dat 23%, tang so VOi
nam 2018 la 21,7%:
SO lugng vat liéu tai st dung

Téng s6 lugng vat liéu duac st dung trong nam

Ty lé thu héi vd tdistrdung ~ S6 lugng 6ng gidy POY x s6 [an tai st dung
vat liéu ong giay S6 luogng 6ng gidy POY x (s6 lan tai st dung)

+50 6ng gidy DTY + s6 6ng gidy FDY

870.087 x 3,56
= =23%

870.087 x (3,56 ) + 10.378.366
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m3.2..NANG LUGNG TIEU THU

Cong ty chi sir dung ngudn nhiéu liéu dién nang va dau DO trong cac hoat dong san xudt cta minh.
Trong do:

° Ngudn nang luong khong tai tao: dau DO.
Khoi lugng dau DO st dung trong nam 2019: 1,1 tan.

° Ngudn nang luong tai tao: dién.
0 i ° Tong nang lugng da tiéu thu (don vi Jun): 518.320 )

Tinh hinh tiéu thu dién nam 2019

1,92

NN 219,6

% Luong dién st dung (tridéu kwh)

1,84

NN 234,6

N 152,8

A
AN

%, Chi phitién dién (ty dong)

=o— Lugng dién tiéu thyu don vi (kwh/kg)

DO 145,6
AN

N\
NNz

2017 2018 2019

Lugng dién s dung nam 2019 giam 6% va chi phi dién giam 1%. Tuy nhién lugng dién tiéu hao trén 1
don vi san phdm nam 2019 tang nhe so v&i nam 2018 do Cong ty chl dong chuyén ddi san xudt cac loai
SQi ¢O gia tri gia tang cao nhu sgi recycle va sgi mau

GIAI PHAP TINH TRANG THUC HIEN

> Gan bién tan cho quat théi AC 1, 2, 3 tai nha > Tiét kiém duoc 20.879 kWh/ nam.
may Cu Chi.

> Thay dén cao 200W ap xung quanh nha xudng > Chi phi tiét kiém dugc la 32 triéu dong/nam.
Cl Chi thanh dén Led 70W.

> Thuc hién kiém soat tit md dén chiéu sang > Thuc hién trén 38 may, két qua danh gia tiét
may DTY, diéu khién theo thadi gian. kiem dugc 2 kW/gigTiét kiém dugc 27,2 triéu
dong/nam.
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m3.3.. NUGC TIEU THU

Nguon nudc dugce st dung tai Cong ty dugc cung cap va
dam bao chat lugng bdi Ban Quan Ly Khu Cong Nghiép
(KCN). ~

6
2,8

|

> Trong nam 2019, lugng nudc st dung da giam 5% so Voi g é -
nam 2018, tiét kiém dugc 275,5 triéu dong nha vao nd ~ - 5
luc quan Ly chat ché viéc thuc hién cac bién phap tiét o 9 10
C~ N _ <. . Ca ~ o~ feVl ~
kiem sg d~ung hi}dc. Ngoai rz%,.lu?ng nuadc tieu hao trén w w o
1 kg sgi cung giam 18% so vai nam 2018. 2017 2018 2019

> Tai STK, Cong ty co hé thong diéu khong khép kin, nudc
cap sau khi di qua Chiller dé dén phong AC sé duadc
hoi vé ho chlra nudc lanh dé tai st dung. Nho hé théng
nay, moi nam STK tiét kiém dugc 875 m3 nudc.

% Lugng nudc st dung (triéu m?)
Chi phi s dung nudc (ty dong)
—e— Lugng nudc tiéu thu don vi (m?/tan)
> Dinh ky dau nam, Cong ty sé thiét lap dinh mirc s&r dung nudc dua theo ké hoach khoi lugng sgi san

xudt. Muc tiéu nay dugc theo doi va cap nhat hang thang dén cac b6 phan san xudt va cac bo phan
lién quan dé giam sat va theo doi tinh hinh thuc hién.

Cac bién phap tai str dung va tiét kiém nuéc da thuc hién ndm 2019

GIAI PHAP HIEU QUA

> Tai nha may Ca Chi: Tai st dung nuGc ngung tu > Panh gia két qua thyc hién tiét kiém tiét kiém
tor AC1,2 cap cho thap gidi nhiét s6 3 dugc 875 m3, s6 tién tiét kiém dugc 71 triéu
dong.

> Tai nha may Trang Bang: Thu hoi nuGc thai ra > Panh gia két qua thuc hién tiét kiém dugc 3 m?
tir hé thong bom RO nudc siéu tinh khiét. ngay. Téng nudc tiét kiem 1.095 m?, vdi s6 tien
7,7 triéu dong.
> Tai nha may Trang Bang: Thu hoi nudc xa cla » Panh gia két qua thuc hién tiét kiém dugc 2 m?
may sdy cap lai cho thap giai nhiét ngay. Téng nudc tiét kiém 730 m?, voi s6 tién 5,1
triéu dong.

Ty lé phdn trdm ciia lwgng nuéc tudn hodn va tai sir dung:

Khoi lugng nudc tuan hoan va tai st dung 2.700
= —— : x 100 = ————— x 100 = 12%
Tong khoi lugng nudc dau vao 224.956
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.3.4. .

PHAT THAI

Cong ty dam bao viéc quan ly nghiém ngat xr ly khi thai theo ding qui dinh cla phap luat hién hanh.
Trén thuc té, vi Cong ty khong co phat sinh khi thai do khéng st dung 16 hoi trong hoat dong san xudt.

Mot s8 bién phap Cong ty da va dang ti€p tuc thuc hién dé gidm thidu 6 nhiém vé khi thai:

> Kiém soat cac loai xe hoat dong trong Cong ty nhu xe container, xe tai, xe nang, xe con clia Cong ty
trong viéc phat thai khoi bui. Co bién phap cho ngung hoat dong cac loai xe trén néu gay ra phat thai
nhiéu.

> Tiét giam s dung xang, dau DO.

> Bdo tri thudng xuyén déi vai nhing xe ¢, may moc, thiét bi st dung xang, dau DO dé gidm thiéu 6
nhiém vé khi thai.

Trong 2019, hé s carbon footprint cla Cong ty gidm 6% so vGi nam 2018. Ngoai ra, chi so carbon
footprint cho dau Diesel cling giam 75% so v&i nam 2018 chl yéu do Cong ty chi dong thay thé cac xe
nang chay dau bang xe nang st dung dién dé tang cao hiéu suat nang hang va tinh co dong trong van
hanh.

Bao cao thudng nién 2019 | Céngty C6 phan Sgi Thé Ky 69
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m3s. NUGC THAI VA CHAT THAI

Nuoc thai

Sgi Thé Ky xac dinh ngudn nudc thai cda Cong ty xudt phat tir 2 ngudn: nudc thai sinh hoat ti nhan vién
va nudc thai san xudt (nudc thai to phong nhudém, kiém pham)

D6i v6i viéc quan ly ngudn nudc thai, Cong ty dua ra nhirng phuong phap sau:

> XU ly ngudbn nudc thai theo qui dinh cda phap luat hién hanh,

> Hé thdng thoat nudc mua, thoat nudc thai riéng biét va duge phép ddu ndi dau ra vdi hé thdng thoat
nudc mua, nudc thai ciia KCN.

> Thudng xuyén quan trac cac thong s6 chat lugng nudc thai, ddm bado x(r ly chi tiéu chat lugng nudc
thai dat tiéu chuan GRS.

> Thuc hién bao cao giam sat moi truong cho co quan chiic nang vé nudc thai 6 thang/lan theo quy
dinh cla phap luat hién hanh,

> Do lugng nudc thai ra hang ngay, co ghi chép luu ho so bao cao day du,

> Thuc hién ké khai va n6p phi bao vé moi trudng déi vGi nudc thai day du theo quy dinh cla phap luat
hién hanh.

Chat thdi

Cong ty nhan dién 2 nguon chat thai la chat thai nguy hai va chat thai thong thudng. Cong ty da va dang
ap dung cac bién phap dé xr ly cac ngudn chéat thai:

> DBi vai chat thai rén sinh hoat va chat thai cong nghiép khdng nguy hai:
1. Thu gom vé kho chira theo ding quy trinh phan loai va quan Ly rac thai;
2. Chuyén cho cac don vi chitc nang dé thu gom, van chuyén va xt Ly.

> Ddi vai chat thai nguy hai:
1. Canh bao va dan nhan chat thai nguy hai;
2. Thiét lap nai tap trung chat thai nguy hai riéng biét;
3. Chuyén cho cac don vi chiic nang dé thu gom, van chuyén va xur 1y.

Tong hop chat thdi nguy hai va phuong phap xit ly

SO LUGNG PHUONG TO CHUC, CA NHAN

IEN CHAT THAI (KG) PHAPXULY TIEP NHAN CTNH

Gié lau bi nhiém cac thanh phan nguy hai
(gié lau dinh dau)

Cty TNHH MTV MOoi
Truong DO Thi TPHCM

Cty TNHH MTV Moi
Trudng DO Thi TPHCM

Cty TNHH MTV MOoi
Truang O Thi TPHCM

Cty TNHH MTV MOi

4, Thiéu dét

H&p muc in thai co cac thanh phan nguy hai

(binh muc may in, may fax) 3 Thieudot

Dau dong co, hdp s6 va bdi tron tdng hop thai

(Dau thai) 26 Thiéu dot

Bong den huynh quang thai 7 PH-HR-C Trudng D6 Thi TPHCM

. 2y s . P .. . Cty TNHH San xuat Co
Bao bi cirng thai bang kim loai (Phuy sat) Tai ché Gd elle v Bl A
Bao bi cirng thai bang thai bang nhua Cty TNHH San xudt Co
(Phuy nhua) 28901 Talche 17 va dich vu Dai Phiic
Tong cong 28.981

m3.6.. TUAN THU VE MOI TRUGNG

Trudng hap vi pham phap luat va cac quy dinh vé moéi trudng: Khong co.
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e~ Bao cao tac dong den lao dong xa hoi

ms1.. CO CAU NHAN sy

Theo gioi tinh

Nam 786
N 17
Theo trinh do

Cap 2,3 433
Tot nghiép THPT 237
Trung cap/ Cao Pang 231
Pai hoc tré lén 62

Theo vij tri cong viéc

Quan ly 74
Nhan vién van phong 169
Cong nhan 720

Tong cong lao dong toan Congty 963

Bao cao thudng nién 2019

SO lugng lao dong %
tinh dén 31/12/2019 &

NgUai



m4.2..CHINH SACH LAO PONG NAM 2019

Pbam bao an toan
cho nguai lao dong.

Cong ty thuc hién dam bao an toan cho ngudi
lao d6ng & hai mat chinh: ddm bdo an toan sirc
khoé va dam bao mdi truéng lam viéc an toan
cho ngudi lao dong. Thir nhat, Cong ty thuc hién
tham kham slc khoé va bénh nghé nghiép dinh
ky cho nguoi lao dong, cd co sé vy té dat chuan.
Ngoai ra, Cong ty luon cai tién blra an cho nhan
vién Cong ty va bao dam an ninh tai nha tro ctia
ngudi lao dong. Thir hai, Cong ty lén ké hoach
dinh ky vé kiém soat trang thiét bi, may moc, hé
théng phong chéng chay nd, kiém tra co s ha
tang, mang ludi dién trong Cong ty.

Chinh sach phuc lgi
cong bang, hop Ly.

Thu nhap clia CBCNV déu duogc dua trén két qua
thuc hién cla mdi thanh vién, bao gdm thu nhap
co ban, phu cap, thudng theo hoan thanh nhiém
vy, thudng luong thang 13.. va c¢o 10 trinh tang
thu nhap theo vi tri. Ngoai ra, chinh sach thudng
phat dugc xr ly theo quy trinh, ap dung cong
khai, d@m bao binh dang trong tap thé.
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Nang cao nang luc
cla ngudi lao dong.

Hang nam, Sgi Thé Ky ludn dé ra nhiing chuong
trinh dao tao tay nghé, nang bac tay nghé cho
khdi san xudt truc ti€p. ngoai cac khoa dao tao
chuyén mon, Cong ty cling dao tao vé cac ky nang
SO cliu cdp clu, phong chay chita chay, an toan
lao dong..Mbi phong ban déu c6 xay dung muc
tiéu chung va muc tiéu riéng cho ting nhan vién,
tlr do tao dong luc dé ngudi lao dong co ca hoi
thang tién, thir thach & nhirng vi tri cao hon.

Van hoa doanh nghiép
doan két, chia sé, lanh manh.

Cong ty lap ra Cong doan dé cham lo ddi séng
tinh than cda CBCNV théng qua cac hoat dong
gan két tap thé dinh ky nhu tang qua Tét, tang
qua sinh nhat, thudng ngay & trong nam... Pong
thai, Cong doan Cong ty cling khuyén khich tinh
than chia sé nhirng CBCNV gap kho khan, bénh
nang, nhan rong van hoa dong cam chia sé trong
doanh nghiép. Cong ty clng dit khoat noi khdng
vGi nan tham nhing, hoi 6, c6 bién phap ngan
chan va xu ly ky luat nhirng hanh vi vi pham, dam
bao moi trudng lam viéc ky luat, lanh manh.

Nhitng thay déi chinh sach lao déng trong ndm 2019

Lap quy dinh
dé phan bd ngay phép

hgp ly trong cac dan ~
vi, dam bao sic khoé 3 -
cho nguai lao dong
—

Ra soat va bd sung
ché do thudng-phat,
cac hinh thirc va muc
do ky luat doi voi
ngudi lao dong ;

Gia tang quy thudng
theo két qua kinh
doanh cho CBCNV

STK ludn chi trong dén viéc phat trién doi ngi lao dong chuyén nghiép, co
tay nghé va trinh d6 cao. Chinh vi thé, trinh d6 hoc van va viéc tuan thi tinh
than ky luat lao dong ludn la mot trong cac tiéu chi cla chinh sach tuyén
dung clia Cong ty.

Quy trinh tuyén dung duoc dua trén nhu cau st dung lao dong thuc té cla
Cong ty va kha nang dap (ng cac yéu cau clia vi tri tuyén dung cla rng vién
tham gia ng tuyén, tuyét déi khdéng co trudng hop ngoai &, STK cam két
minh bach trong qua trinh tuyén dung va dam bao méi trudng lam viéc cong
bang, minh bach vai ngudi ing tuyén, Ngoai ra, Cong ty con nghiém ngat cam
két khong sir dung lao dong tré em (dudi 18 tudi) va lao dong da co hanh vi
pham phap trudc do.

B&o cao thudng nién 2019 | Congty C3 phan Soi Thé Ky
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m4.3..PHUOC LI CHO NGU'G1 LAO PONG

Luong co ban

Cong ty cam két ludn can cl theo mic luong t6i thidu ving theo tirng nam dé xay dung, diéu chinh hé
thong thang luong bang luong pht hop theo quy dinh cla Nha nudc. Mic luong [am co sé tham gia bao
hiém cho ngudi lao dong dugc can clr theo thang bang luong clia Cong ty. Bong thdi, ngudi lao dong
hang nam ludn duoc thay déi luong cao ban kip théi theo quy dinh clia nha nudc.

Luong thuc nhan

Khai van phong

Tly thudc vao tinh chat cla tong vi tri cong
viéc, Cong ty sé xay dung mic luong theo
ting bac tuong (ng ting vi tri cong viéc.

Khoi san xuat

Hudng luong theo san phdm va theo hiéu suat
lam viéc, Don gia luong san pham sé dugc diéu
chinh tdy thudc vao két qua hoat dong san

xudt kinh doanh clia Congty tai tirng thai diém.

Thu nhap binh quan ctia ngudi lao déng tai STK

(triéu déng/ngudi/thang)
L

o o
[Te) [ce]
™~

~ L, M

N Q N

B JS | NN Bacs

2017 2018 2019

Quan ly cap co s@

—
o
™~

10,5
6,9
13,2
8,2
9,0

7,2
1,7
7,7

%
% 8,5

7

W Quan ly cdp cao W Quan ly cdp trung N Nhan vién van phong W Céng nhan

Trong nam 2019 thu nhap binh quan cla ngudi lao dong tang 7% so v4i nam 2018, mic tang trudng
chi yéu la do bién dong nhan su thay ddi mai voi cac bac luong mai cling voi chinh sach nang luong
hang nam cta Cong ty dan dén muc thu nhap binh quéan cla ho tang trong nam 2019 so v&i nam 2018.

Tién thuéng
Tién thudng cho ngudi lao dong dugc can clr theo quy ché trd luong thudng cla Cong ty, dugc tinh
vao thu nhap hang thang néu cac ca nhan dat dugc cac tiéu chi thudng theo quy ché, cd cac loai tién
thudng nhu sau:

> Thudng tac nghiép vién

> Thudng chap hanh ndi quy

> Thudng hoan thanh nhiém vy

> Thudng bac tay nghé

> Thudng theo doanh s ban hang

> Thudng hiéu qua mua hang

> Thudng cho vi tri boc xép/ phu kho/ xe nang

> Thudng cac ngay Lé
Ngoai tién thudng hang thang nhu trén, cudi nam Cong ty sé trich thudng cho CBCNV:

> Thudng Tét

> Thudng dot xuat theo hiéu qua hoat dong va két qua doanh thu clia Cong ty trong nam.
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Ché dé bdo hiém

Viéc trich ndp Bao hiém xa hdi, Bdo hiém y t&, Bdo hiém that nghiép thuc hién theo quy dinh clia Nha
nudc, ty Lé tham gia bdo hiém clia CBCNV Cong ty la 100%. Ngoai ra, Cong ty thuc hién mua Bdo hiém
tai nan 24/24 cho toan bd ngudi lao ddng clia Cong ty.

Phiic lgi
Ban lanh dao Cong ty ludn quan tdm cham soc dén doi song clia CBCNV lam viéc tai Cong ty thong qua
cac chinh sach ho trg nhu sau:

> Nha tro cho CB-CNV

> Blta an phu gita ca lam viéc

> Boi dudng bang hién vat ddi vai cac vi tri cong viéc co diéu kién lam viéc nang nhoc, doc hai

> Ngay nghi dinh ky hang nam

> Kham stc khoe dinh ky

> Phu cdp dién thoai;

> H6 tro lao dong nir co con nho: lam viéc 7 gid/ngay d6i voi lao dong nit ¢ con nhd dudi 1 tudi; hd

trg sita cho nit lao ddng cd con nhd dudi 3 tudi;
> Tao cd hdi cho ngudi lao dong tham gia chuong trinh phat hanh ¢6 phiéu cho CBCNV v&i gia uu dai;

Bdo dam an todn va sirc khoé cho nguoi lao dong

> Tuan thi va dap ng cac yéu cau phap luat Nha nudc lién quan stc khde, an toan lao dong cho
toan thé ngudi lao dong, cac nha cung tng va cac bén lién quan trong sudt qua trinh hoat dong
clia Cong ty;

> Nhan dién, danh gia va co bién phap phong tranh, kiém soat cac rii ro nhu dich bénh, chay né, tai
nan..va thanh lap quy trinh lao déng va dua vao noi dung dao tao cho ngudi lao dong trudc khi
lam viéc;

> Trang bi dong phuc bdo ho lao dong;

> Dam bao cung cap cac phuong tién ho trg y té can thiét cho tat ca ngudi lao dong;

> Cung cap day du thiét bi, phuong tién ddm bdo an toan phong chéng chay né;

> Dam bao ngudi lao dong dugc dao tao, huan luyén day dd trudce khi lam viéc, thudng xuyén hudn
luyén vé slc khoe, an toan lao dong, phong chéng chay né, quan Ly chat thai, van chuyén va xu ly
hoa chat va cac nguyén vat liéu nguy hiém cho ngudi lao dong va cac cap quan ly theo quy dinh
phap luat hién hanh;

> Pinh ky 6 thang mot lan, Téng giam ddc sé xem xét danh gia diéu chinh, bé sung nhiing bat cap
cta chinh sach cho pht hop voi Luat dinh,

> Tham vén cac chinh sach lién quan dé cac bén co thé kip théi dong gop va nang cao tinh hiéu qua
ap dung cla cac chinh sach trong hoat dong san xuat clia Cong ty;

> Do kiém moi trudng lao dong theo quy dinh clia BO Y t&;

Trong nam 2019, khong xay ra truéng hop tai nan lao dong.

TY LE BIEN DPONG NHAN Sy

Nh& vao cac chinh sach lao dong hop Ly va su quan tam cla ban lanh dao Cong ty, ty (& bién dong
nhan su trong nam 2019 giam tr 23% (2018) xudng con 21,6% (2019). Ngoai ra, cac chinh sach vé luong
thudng, phic loi cling dugc cai thién so vai nam trudc, gop phan khich &, nang cao dgi séng clia ngudi
lao dong, tao co hoi cho ngudi lao dong lam viéc cling nhu gan két dugc loi ich cla doanh nghiép voi
ngudi lao dong.
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m..5..GIAO DUC VA PAO TAO

NhG vao cac chinh sach lao dong hop ly va su quan tam cla ban lanh dao Cong ty, ty |& bién dong
nhan su trong nam 2019 giam tr 23% (2018) xudng con 21,6% (2019). Ngoai ra, cac chinh sach vé luong
thudng, phic lgi cling dugc cai thién so vai nam trudc, gop phan khich 1, nang cao dGi song clia ngudi
lao dong, tao co hdi cho ngudi lao dong lam viéc cling nhu gan két duoc loi ich cdia doanh nghiép vai
ngudi lao dong.

S6 gio dao tao trung binh theo cdp bac
(gie/nguai/nam)

S0 lugng khoa dao tao 20 22 21
. U 160

> Dao tao noi bo 13 15 12

> Thué ngoai 7 7 9
Chi phi dao tao st dung thuc té

I 1584 51,4 435
(triéu dong)
Chi phi dao tao st dung thuc té
(triéu dong) (tinh thém luong 821 973,5 10

~ . <~ 3

cho nhan viéen dao tao p—
S8 gid dao tao trung binh an 1y

) 810/ da0 fa0 Trung 22234 130,83 1384 mauanly -
(gio/ngudi/nam) B Nhan vién van phong

cong nhan
Cac chuong trinh ndng cao Ry nang cho nguai lao dong

TEN KHOA DAO TAO PON VI BUQC PAO TAO
An toan vé sinh lao dong CBCNV
Lop dao tao hoa chat CBCNV
Ky thudt An toan hoa chat ( nhom 3) CBCNV
Pao tao so cap cliu CBCNV
Pao tao PCCC CBCNV
Pao tao quy trinh san xuat POY Kinh doanh
Pao tao quy trinh san xuat DTY Kinh doanh
Khoa dao tao vé bién tan (inverter) Co dién
Hudng dan quy tac xuat xit hang hoa, tra ciru thué nhap khau; doc hiéu quy K
tic cu thé mat hang va cach ap dung hiéu qua cac diéu kién wu dai thué A
quan trong CPTPP ap dung tir ngay 08/03/2019
Co ché& chirng nhan xudt xr ddi véi doanh nghiép Viét Nam K
xuat khau hang hoda vao Lién minh chau Au, Na Uy, Thuy Sy va Tha Nhi Ky
Hudng dan van dung Quy tac xudt xi trong Hiép dinh déi tac Toan dién S
va Tién B xuyén Thai Binh Duang (CPTPP)
Hudng din vé tu ching nhdn xudt x hang hda, Co ché Rex XNK
va thué XNK uu dai dac biét trong CPTPP Kinh doanh
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m4s..CONG DPONG XA HOI

Hoat dong déng gop cho céng dong

Trong nam 2019, Cong ty ti€p tuc xay dung quy hoc béng cho hoc sinh, sinh vién dang theo hoc tai cac
co sé giao duc tai dai phuong chung tay ciing nha nudc xay dung va nang cao trinh do, xda mu chit
va chat luong giao duc tai dia phuong v6i kinh phi hon 13 triéu dong va hon 13 suat hoc béng tai cac
trudng Trung cap nghé Cu Chi, Cao dang nghé Tay Ninh.

KHOAN MUC (TY PONG) 2017 2018 2019
Tong s6 tien luong-thudng da chi trd cho ngudi lao dong 9% 118 108*
Tong gia tri giao dich vdi nha cung cap 1438 1.855 1484

> Gia tri giao dich vGi nha cung cap noi dia 185 238 197

Tong tién thué da dong trong ndm
(bao gdbm thu& GTGT, thué XNK, Thué& TNDN, Thué& TNCN, 136 125 168
Thué tai nguyén va cac loai thué khac...)

(* Téng thu nhap ngudi lao déng nam 2019 gidm so vdi nam 2018 do s6 luong CBCNV gidm)

Hogt dong tudn thu phap luat
> Cong bd thong tin cong khai vé cac két qua danh gia tac dong moi trudng va xa hoi
> Cac quy trinh tiép nhan va gidi quyét khiéu nai chinh thirc cho cong dong dia phuong
> Tuan thd va Ung ho chd truong clia nha nudc
> Cong ty cam két va nghiém tlc thuc hién cac chinh sach va quy dinh cla phap luat ban hanh, lun
ton trong va tuan thd chi truong clia nha nudc dé ra.
> Trong sudt qua trinh hoat dong, Cong ty khong co bat ky vi pham nao lién quan dén viéc khong chap
hanh cac quy dinh chd trudng clia nha nudc,
> Pong thai, Tong giam ddc cam k&t ludn nghiém tic chdp hanh va thyc hién day di cac yéu cau cla
chinh sach xa hoi, phap luat Viét Nam va cac tiéu chuan khac trong doanh nghiép, cu thé:
> Cam két thuc hién chinh sach lao dong tu nguyén, khong dat coc, thé chan;
> Cam két thuc hién chinh sach khdng st dung lao dong tré em:
> Cam k&t thuc hién chinh sach tu do thanh lap hiép hdi va Thuong luong tap thé;
> Cam két thuc hién chinh sach khdng phan biét doi xu, qudy rdi tinh duc va lam dung;
> Cam két chinh sach vé siic khde va an toan lao dong;
> Cam két thuc hién chinh sach vé luong-thudng theo ding quy dinh cla luat phap;
> Cam k&t vé chinh sach vé gig lam viéc va thai gian nghi ngoi,

Chéng tham nhiing - héi 16

Ban diéu hanh Cong ty luén chi trong dé cao cac hoat dong chéng tham nhiing va dam bao céng bang
trong moi trudng lam viéc. Trong toan bo hé théng hoat dong cla Cong ty lubn dam bao tuadn thu cac
quy dinh cta phap luat cling nhu cac nguyén tac dao dirc co ban nham tao ra su liém chinh trong cac
hoat dong. Trong trudng hop bat ky nhan vién nao clia Cong ty bi phat hién voi vinh hoac nhan hdi O
cla khach hang va nha cung ing déu sé bi x ly ky luat mot cach nghiém khac va sé khong co bat ky su
khoan nhuong nao ddi vai bat ky hanh vi héi 10, mua chudc hay nhitng khoan lgi ich khéng chinh dang
khac néu nd di nguagc vai cac quy dinh phap luat, va quy dinh cda Cong ty hay cac quy tac dao diec tai
nhirng qudc gia ma ching toi hoat dong.
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m.s ' Thi truéng vén xanh

T nam 2016, dé hudng tdi thi trudng vén xanh pha hop vai muc tiéu
phat trién bén vitng clia Cong ty, STK d& manh mé dau tu va thuc
hién cac du an xanh nham muc dich xay dung va phat trién Cong ty
theo hudng tang trudng xanh, gop phan nang cao gia tri phat trién
kinh té va bao vé va giam tac dong toi moi trudng. Cu thé:

SAN XUAT SGOI TAI CHE

T& Quy 3.2016, STK da trién khai viéc san xudt sgi tai
ché (Recycled Yarn). Trong nam 2019, ty trong sgi recycel
trén doanh thu dat 35%, vugt 7,5% so vai ké hoach dat
ra, gop phan tang ty trong soi recycle trén doanh thu du
ki€n ndm 2025 (100%).

St dung hat nhua tai ché dé san xudt soi tai ché véi
chat luong cao than thién vai moi trudng thong qua tiét
giam lugng chai nhua thai ra moi trudng, st dung co
s@ vat chat hién hiru dong gop vao chudi gia tri xanh.
Thong qua viéc san xuat sgi tai ché Cong ty da tai s
dung 1,34 ty chai nhua, gop phan bao vé dai duong khoi
rac thai chai nhuya von dang la mot trong nhirng van dé
mdi trudng dang dugc bao dong khan cap trén toan cau.

SAN XUAT SGI MAU

Cong ty da cho san xuat thr nghiém trong thang 08-
2019. Budc dau Cong ty da cho chay thir mau sgi mau
va dang trong qua trinh phat trién cac mau khac. Trong
thdi gian t6i, Cong ty sé tirng budc cung (rng sdn pham
ra thi trugng va maé rong thém mang udi tiéu thu san
pham nay.

San pham sgi mau (Dope dyed) sé dap rng dugc nhu
cau st dung san pham than thién véi moi trudng cla
thi trudng, gop phan thay thé cdng nghé nhudm truyén
théng va han ché st dung nguén nudc, hda chat tir do
han ché xa nudc thai doc hai ra mdi trudng dé bao vé
moi truong.

-~

Bao cao thuong nién 2019 | Cong ty C8 phan Soi Thé Ky

wt .*'-"-“'.12_1_- :

T i—

79



80

PINH HUGNG PHAT TRIEN

Khong ngirng vuon xa

IVA Muc tiéu san xudt kinh doanh gan lién vai
muc tiéu phat trién bén vitng chi yéu 83

IV.2 Phan tich SWOT 83

IV.3 Chién lugc phat trién kinh doanh gén két
chién lugc phat trién bén vitng trung-dai han 84
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Sgi Thé Ky xac dinh tam nhin trung-dai han dua trén nhing trién / on 2 ~ . < oA s
vong tang trudng cla nganh dét may trén thé gigi va Viét Nam, A MUC tI.?u Sar! xua.t,kln‘h doanh gap ll?n Vol
trén co s chl trong vao muc tiéu cét 16i cla doanh nghiép va muc tieu phat trien ben vu’ng chu yeu

phan tich diém manh-yéu, co hoi-thach thirc (SWOT) dé dua ra

chién lugc phat trién cho doanh nghiép trong thai gian tai. ) i ) ] ' “_
' Cung ung san pham chat lugng cao

D8 ton tai va phat trién trong thi trudng co nhiéu rdi ro kho ludong
(cO lién quan tdi chién tranh thuong mai My Trung, xu hudng bao
hd trong thuong mai quéc té, dich bénh, cac bat 6n chinh tri va
kinh té trén thé gigi), STK can lién tuc nang cao nang luc canh
tranh (cai thién chat luong san pham, ha gia thanh, phat trién san
pham moi ¢ gia tri gia tang cao, hoan thién chat lugng dich vu,
nang cao nang luc clia ngudn nhan luc). Bén canh do, Cong ty cling
can nhanh nhay dap Ung vdi xu huéng mai cla thi trudng nham
tranh canh tranh..

nhung than thién voi moi truong
vOi mirc gia canh tranh

Pat tdc do tang trudng cao
va duy tri tinh hinh tai chinh lanh manh

Mang dén gia tri cao nhat
cho cac bén liéen quan

biém manh v2 ' Phan tich SWOT

> Tap trung kinh doanh nganh nghé cét oi;

> Chién lugc kinh doanh don dau xu hudng cla thi -2 -
e blem yeu
S May méc, cong nghé hién dai, ngusn nhan Luc lau > Ngudn nhan luc cap cao va cap trung con thiéu kinh nghiém quan ly va dao tao
A v lémh nghs, T ' ngudn nhan luc cap thap hon.
S Tinh hinh tai chinh &n dinh va minh bach: > La doanh nghiép xudt khdu nhung van con phu thudc vao ngudn nguyén liéu
' Y nhap khau.

> San pham cung cdp co6 chat lugng cao va dich vu

F san pham dap ting nhu cau khach hang > Do tinh dac thu cia nganh nghé nén KQKD dé bi tac dong truace rui ro sut giam

nhu cau.

Co hol N\
> Nhu cau san pham dét may van gilr da tang trudng bén ving -
3-4% trén toan cau;
> Soi Polyester noi chung va sgi Polyester Filament noi riéng

Thach thuc

> Chién tranh thuong mai My-Trung cling mang lai thach thirc vi Trung Quéc
sé co thé ban pha gia & cac thi trudng nhu Viét Nam, Bangladesh hoac
gian lan thuong mai bang cach chuyén hang vé Viét Nam dé xuat di My
nham tranh thué ap bé sung;

van chiém uu thé |6n nhat trong co cau clia nganh sai;
> Cac hiép dinh thuong mai dugc thiét lap; > Cac chi phi dién, nhan cong co thé tang gay tang chi phi cho doanh nghiép;

> Xu hudng st dung nguyén vat liéu than thién véi moi trudng
dang trong xu hudng tang lén;

> Rao can gia nhap nganh khong lon;

> Co hoi khai thac cac thi trudng nhap khdu cla My do cang
théng tir chién tranh thugng mai.
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V3 ' Chién lwgc phat trién kinh doanh gan két
chién lugc phat trién bén virng trung-dai han

~

Soi Thé Ky da nhanh nhay nam bat co hoi t thi trudng cling nhu nhan biét dugc nhitng nguy co tiém
an, voi vai tro la nha san xuat nguyén liéu cho chudi cung (ing nganh dét may (soi Polyester Filament)
da thiét 1ap chién lugc phat trién trong diém cho giai doan ti nam 2020 dén nam 2025.

Tdp trung phat trién san pham than thién véi méi truong

Cau chuyén tir chai nhua da qua s dung dén sgi tai ché

VGi chién lugc kinh doanh ay khach hang lam trong tam, khong nhiing quan tam dén khach hang truc
tiép clia Cong ty ma con ma rong ra nhom khach hang st dung san pham cudi cing, ngay ti nam 2016
Cong ty da phat trién san pham sgi tai ché, duoc tai ché tir chai nhua da qua st dung, mang thong
diép gidm rac thai nhua cho trai dat. Pay cing la san pham mai nhon ma Cong ty hudng dén giai doan
2020-2025.
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Soi tai ché chinh la budc ngoat dau tién cla Cong ty thuc hién chién lugc san pham nay, tit do Sgi Thé
Ky ldy da phat trién dong thai cac san pham co gia tri tang cao khac va co nhiéu tinh nang dac biét nhu
soi dope dyed (mau den, mau xanh den...), sqi recycle plus...

2019 m

© ey o

DTY Dope dye Recycle plus Soi Dope dye Soi Recycle CD

Anti-Uv Sgi 6 tinh nang dac biét
J '
U

Cong ty khong chl truong tang cong suat lién tuc d&é ma rong quy md nhanh chéng ma chi trong tang
tinh hiéu qua thong qua chién lugc vé san pham. Do do, sdn pham soi tai ché cla Sgi Thé Ky co nhing
uu thé canh tranh vé chat lugng va tinh nang dac biét. V&i nhiing tiém nang phat trién cla soi tai ché,
Soi Thé Ky tang ty trong sagi tai ché qua ting nam.

Lo trinh tdng ty trong soi tai ché trén doanh thu

100%

50%
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Gan két doanh nghiép vao chuéi cung irng bén vitng
cua cac nhan hang lon trén thé gioi

Soi Thé Ky da chudn bi “san chai” riéng cho chinh minh t& nam 2016,
trang bi cho minh nhirng gi thé canh tranh vé may maoc, ngudn nhan
luc, ngudn nguyén liéu dat chudn, phuong thirc quan ly san xuat. Viéc
hop tac vGi mot nha cung Gng lén & My va dugc chi dinh la nha san
xudt nhuong quyén duy nhat & Viét Nam cling la nén tang viing chac
dé Soi Thé Ky lon manh & thi trudng ndi dia, tién ra cac thi trudng chau
A nhu Nhat Ban, Thai Lan, Han Quéc, Pai Loan... Nam ro dugc dac thu
cla nganh, & Sgi Thé Ky, khong dung chién lugc truyén théng dé canh
tranh vé gia ca voi cac ddi tha lon co cong sudt lon nhu Trung Qudc
ma tap trung vao phat trién san pham c6 nhing tinh nang dac biét da
dang ching loai (quy cach) voi chat lugng vuat troi. Sgi Thé Ky lua chon
phan khic trung-cao cap dé dinh vi doanh nghiép va sau hon 19 nam
xay dung va phat trién, Cong ty da khang dinh va chirng minh dugc
chién luge va dinh hudng la ding dan.

T mot doanh nghiép ndi dia, Sgi Thé Ky da vuon minh ra tam thé gidi,
khong nhirng la nha cung ing toan cau dang tin cay, co uy tin cla cac
doanh nghiép san xudt vai ma con la mot don vi dugc cac thuong hiéu
thai trang hang dau nhu Nike, Adidas, Target, Uniqlo... tin tudng dé gan
két vao chudi cung ing clia minh.

Chién lrgc kinh doanh gan lién
voi cac yéu to phat trién bén virng: moi truong, xa hoi, cong dong

V@i tam nhin khéng chi trong ngén han, Soi Thé Ky ludn nhan thic rang phat trién kinh t& phai gan lién
v3i phat trién bén ving. Ngoai chién lugc san pham than thién vdi moi trudng, san pham soi tai ché
con dugc cap cac ching chi dugc danh gia dua trén cac yéu to lao dong, cong dong dia phuong, tiét
kiém nang luong..nhu GRS (Global Recycled Standard), Oeko-tex 100 chiing nhan sgi khong st dung
cac chat doc hai.

Moi truong

> Ap dung cac bién phap tiét kiém nang luong dién-nudc, gidm thiéu phat thai-tiéng on.

> Gop phan gidm rac thai thong qua viéc st dung nguyén vat liéu co ngudn goc tir rac thai nhya trén
mat dat, rac thai trén bién.

> Gop phan cat gidm cdng doan nhudm trong chudi cung (ing dét may théng qua viéc phat trién sgi
mau.

> Han ché phé pham hay chat thai ra moi trudng nhu kiém soat quy trinh x( ly nudc thai va tai ché lai
sgi phé phat sinh trong qua trinh san xuat.

Xa hoi-nguai lao dong

> Dam bao mai trudng lam viéc lanh manh, co ky luat, cham lo sirc khoé va an toan cho ngudi lao dong;

> C6 chinh sach phuc lgi, thudng phat cdng bang, cong khai, hop ly gitra ngudi lao dong.

> Chl trong vao boi dudng ngudn nhan luc, bé sung ngudn nhan luc (nudc ngoai) co nhiéu kinh nghiém
trong linh vuc san xudt gop phan nang cao kién thirc cong nghé va quan ly cho doi ngli quan ly cla
cong ty.

Cong dong

> Phat trién 6n dinh, tao cong an viéc lam cho cong dong tai dia phuong;
> bong gop vao ngan sach dia phuong theo phap luat;

;
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V1  Muc tieu cua quan tri rui ro V.2 ~ He thong quan tri rui ro cua STK

Pé dat dugc muc tiéu va bam sat chién lugc da dat ra, doanh Hé thong quan tri rdi ro cla Sgi Thé Ky dugc xay dung
nghiép can nhan biét dugc nhing rdi ro tiém an va co bién phap theo mé hinh “Ba tang phong vé”, cu thé nhu sau:
phong nglta hoac giam thiéu rui ro.

Nhan thirc dugc tam quan trong cla viéc quan tri rdi ro trong
hoat dong san xuat kinh doanh clia minh, Cong ty da xay dung
quy trinh quan ly rai ro nham muc dich:

1. TGP & quan ly phong ban

Xay dung ma tran rdi ro cho tirng bo phan va toan

> Nhan dién rui ro t bén ngoai va noi tai cla Cong ty, ttr do Cong ty.

chd ddng quan tri ri ro, gidm thiéu thiét hai va tan dung cac ) L . o A
co héi dén t rii ro. banh gia va xép hang rui ro sau khi da dugc nhan

i Y 4 . dién theo mic do anh hudng dén Cong ty.
> Dam bao tinh hinh hoat dong kinh doanh cua Cong ty dugc

on dinh, bén viing, duy tri dugc téc do tang trudng, hoan
thanh dugc muc tiéu da de ra.

Pua ra nhing cai tién nham han ché rdi ro trong
tirng hoat dong san xudt kinh doanh hang ngay.

> Xay dungy thirc va van hoa phong nglra va quan tri rdi ro hon
la gidi quyét van deé.

] “"
\ 2. Ban kiém soat noi bo

Xem xét nhitng co ché quan tri rdi ro cla
cac phong ban, tir do xay dung nén cac chi
tiéu dé lam co sd danh gia.

Theo doi, ra soat hoat dong co dung nhu
nhing chi tiéu da dé ra hay khong.

Kip thi ngan chan va x& ly khi co sai pham,
hodc cac nguy co co thé xady ra

)

i

3. Ban kiém soat

panh gia hoat dong cla ban kiém soat
noi bo ¢ hiéu qua va kip thai hay khong.

Pua ra nhing gidi phap cai tién, hoan
thién co ché quan tri rdi ro.
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v3 Quy trinh quan ly rdi ro

Hinh 6: Quy trinh quadn ly rdi ro
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THIET LAP BOI CANH

vy Phan tich rdi ro

NHAN BIET RUI RO

/

PHAN TiCH RUI RO
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UGC LUONG RUI RO
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XU LY RUI RO
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GIAM SAT VA XEM XET RUI RO
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Banh gia rui ro
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Quyét dinh rui ro 1
Dbanh gia thoa man?
Quyét dinh rdi ro 2

T Panh gia théa man?
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CHAP NHAN RUI RO

/ N [ Kol D0
V.4 Nhandienruiro

Cac rti ro dugc xac dinh trén co s cac muc tiéu chién lugc va cac rdi ro trong yéu co lién quan t&i cac
muc tiéu chién lugc cla Cong ty.

Rdi ro kinh té RGi ro thanh khodn RUi ro chinh sach

RUi ro bi kién pha gia
tai cac thj trudng xuat khau

RUi ro nhu cau sut giam RUi ro hoat dong

Rui ro canh tranh RUi ro tai san RUi ro moi truagng

RUi ro thi truong RUi ro van hanh RUi ro an ninh thong tin

RUi ro chat luong

Rdi ro phap luat o -
phap fu nguén nhan luc

RUi ro tin dung

, - o o ~ 20 ~ 20
V.5 ~ Xac dinh muc do rui ro - Ma tran rui ro

Mirc d6 nghiém trong cta rdi ro (Risk) = Hé qua (Consequence) x Kha nang xay ra (Likelihood)

Bdng 7: Ma trdn danh gia rdi ro

KHA NANG XAY RA RUI RO (LIKELIHOOD)

Thang diém Hau n@u Réit it xdy ra co kiza nang Thmh7thoang Thuorrzg xuyen
e khong xdy ra xay ra xay ra xay ra
=
o 1 2 3 4 5
D fo3)
© O ~ >
o S Rat nho 1 1 2 3 4 5
R
< c
[=hNe) R
"gg, Trung binh 3 3
S
= Lon 4 4
=

Rat LGN 5 5

Phan loai rdi ro theo mirc d6 nghiém trong cla rui ro

Risk <6
Thip Trung bink
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v.6 ' Phan tich va danh gia rui ro trong yéu

Bdng 8: Phdn tich va danh gia rai ro trong yéu

LOAI RUI RO

DIEN GIAI RUI RO

MUC b0 TRONG YEU

GIAI PHAP HAN CHE RUI RO

M RUi ro nhu cau sut gidm

M RUi ro van hanh

M RUi ro chat lugng

M Rdi ro gia ca

M Rdi ro canh tranh
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Khing hodng kinh t& toan cau, thién tai, dich bénh co thé anh
hudng t6i nhu cau tiéu dung sdn phdm dét may va do do co thé
anh hudng t6i kha nang ban hang ctia doanh nghiép.

Viéc nhan vién khong tuan thi cac qui trinh san xuat co thé gay
anh hudng toi chat lugng sdn pham va dich vu.

Do thudc nganh san xudt nguyén vat liéu, nén san pham dau
ra clia Cong ty sé la nguyén vat liéu dau vao cla khau san xuat
khac, chinh vi thé néu chat lugng khong dugc dam bao, sé anh
hudng Llon dén khach hang, dan dén viéc Cong ty bi khiéu nai
hodc boi thudng thiét hai.

Su bién dong gia ca trén thi trudng thé gidi co thé dnh hudng
toi gia mua nguyén vat liéu va gia ban thanh pham clia Cong ty.

Price gap giam xudng (tdc do tang cla gia ban cham hon téc do
tang cla gia nguyén vat liéu va chi phi dau vao)

Xu hudng dich chuy&n san xudt dét may tir Trung Quéc va cac
qudc gia khac nhu Han Quéc va Dai Loan sang Viét Nam cung voi
lan song dau tu dé don co hoi ti FTA sé dan dén su canh tranh
[Gn hon trong nganh san xuat sai.

Cac déi thi chuyén sang phan khic cao cap hoac san xuét soi
tai ché

RUi ro cao (20)
=Thudng xuyén xay ra (5)
x hé qua lon (4).

RUi ro cao (20)
=Thudng xuyén xay ra (5)
x hé qua on (4).

RUi ro cao (20)
=Thudng xuyén xay ra (5)
x hé qua Lon ().

RUi ro cao (16)
=Thinh thoang xay ra (4)
x hé qua Lon (4).

RUi ro cao (16)
=Thinh thoang xay ra (4)
x hé qua Lon ().

> D8 dat duoc téc do tang trudng doanh thu muc tiéu, Cong ty tich
cuc phat trién cac khach hang mai va thi trudng maoi. Bén canh do,
Cong ty cling khdng nglring nang cao chat lugng san pham va ha gia
thanh dé git chan khach hang than thiét.

> Ngoai ra, Cong ty cling chl trong cong tac nghién citu phat trién dé
ra nhitng sdn pham co tinh nang ky thuat dac biét dugc cac thuong
hiéu thoi trang thé thao ua dung.

> STK rat ch( trong dén cong tac dao tao ky nang tay nghé tai hién
trudng, thudng xuyén cap nhat cac qui trinh hoat dong chuan
(“SOP”) va bo phan quan ly chat lugng (“QC”) tién hanh kiém soat
chat ché viéc tuan thd SOP clia bo phan san xudt.

> Tang cudng vai tro clia cac bo phan trong viéc ty kiém soat rii ro
trong qua trinh hoat dong.

> Cong ty thiét lap cac quy trinh, co ché kiém soat chéo chéat lugng &
tirng khau san xuat.

> DOi ngli san xudt lanh nghg, giau kinh nghiém ludn kiém soat chat
ché trudc khi giao dén khach hang.

> Pa dang hda nha cung cap va danh muc khach hang ciing nhu co
ché khop hop déng mua nguyén liéu voi hop dong ban thanh pham
nén STK co thé duy tri dugc bién lgi nhuan gitta gia ban thanh
pham va gia mua hat nhua polyester chip.

> Vi md hinh kinh doanh ch trong vao co sé vat chat hién dai, doi
ngd nhan vién lanh nghé, chuyén nghiép va hé théng quan Ly hién
dai, STK tin tudng sé duy tri dugc kha nang canh tranh trong viéc
cung cap san pham chat luong cao va gia thanh canh tranh.
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Bdng 8: Phdn tich va danh gia rui ro trong yéu (tiép theo)

LOAI RUI RO

DIEN GIAI RUI RO

MUC b0 TRONG YEU

GIAI PHAP HAN CHE RUI RO

M Rui ro ty gia

M RUi ro nguyén vat liéu

M RUi ro bi kién pha gia

M RUi ro moi trudng

M RUi ro lai suat

B RUi ro dong tién
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Nguyén vat liéu hat nhua polyester chiém khodng 55%-60%
trong gia vén hang ban ctia STK va hién nay STK phai nhap khau
mat hang nay bang USD.

Hién tai, Cong ty dang nhap khau nguyén vat liéu san xuat chinh,
cho nén khi ngudn cung nguyén vat liéu bi thiéu hut hoac khong
dam bao chat lugng co6 thé anh hudng dén hoat dong san xuat
clia Cong ty nhu giao hang khong ding han, chat lugng khong
dam bao...

Trong bdi canh tu do hoa Thuong mai hién nay, cac bién phap
phong vé thuang mai (nhu kién ban pha gia, kién chdng trg cap)
thudng duoc chinh phi cac nudc nhap khau ap dung dé bao vé
nén san xuat noi dia cla nudc ho. Cac yéu cau ap dung cac bién
phap phong vé Thuong mai nay clia cac nha san xuat néi dia doi
khi rat phi ly va dé bac bd cac yéu cau phi ly do doi hoi nhiéu
cong sirc va thai gian.

NVL chinh cda STK & PET chip- la ché phdm cia dau md- va
NVL phu la 8ng gidy va thing gidy la nhitng san pham ma viéc
san xudt co thé gay 6 nhiém moi trudng va suy giam nguon tai
nguyén thién nhién. Chinh vi thé, cac qui dinh va chinh sach
trén thé gidi vé moi trudng dac biét la vé van dé khai thac dau
mo va tai nguyén ring sé anh hudng khdng nhd dén ngudn cung
clia cac nguyén vat liéu nay, qua do gay tac dong manh dén hoat
dong san xudt kinh doanh ctia STK.

Su bién dong cla lai sudt (USD va VND) ¢ thé anh hudng dén
chi phi tai chinh cla Cong ty vi lai sudt ap dung déi voi cac
khodn vay USD hay VND clia cong ty déu ap dung lai sudt bién
dai.

Cong ty co thé khong tao ra dugc dong tien dé chi tra cac khoan
vay va tai trg von cho cac du an dau tu mai.

RUi ro cao (12)
= (6 kha nang xay ra (3)
x hé qua lon (4).

RUi ro cao (12)
= (o kha nang xay ra (3)
x hé qua lon (4).

RUi ro trung binh (8)
=1t c6 kha nang xay ra (2)
x hé qua lon (4).

RUi ro trung binh (8)
=1t c6 kha nang xay ra (2)
x hé qua trung lon (4).

RUi ro trung binh (6)
= (6 kha nang xay ra (3)
x hé qua nho (2).

RUi ro trung binh (6)
=t c6 kha nang xay ra (2)
x hé qua trung binh (3).

> D& han ché 16 chénh l&ch ty gia thuc hién, Cong ty ludn duy tri ty
trong doanh thu xudt khdu & mic 60% nham tao ngudn thu USD dé
phuc vu cho viéc nhdp nguyén liéu va tra ng. Bdi voi 16 chénh léch
ty gia chua thuc hién lién quan t&i viéc danh gia lai cac khoan vay
gdc ngoai té vao cudi ky ké toan“.

> Lén ké hoach du bao ty gia tang dé co giai phap ing pho kip thai.

> Cong ty ludn co chinh sach da dang nha cung cap va danh gia chat
lugng nha cung cap dinh ky.

> TUy theo diéu kién thi trudng, Cong ty ludn luu trd mot lugng
nguyén vat liéu nhat dinh dé dap (ng dugc nhu cau san xudt kinh
doanh.

> STK ap dung chinh sach gia ca hap ly cho thi trudng xudt khau va
ndi dia va co hé thdng bao cao day dl dé co thé chirng minh (& STK
khong ban pha gia. Ngoai ra, cong ty ciing thudng xuyén hgp tac vai
cac doanh nghiép trong cing nganh va Hiép hoi Bong Sgi Viet Nam
dé cap nhat thong tin thi trudng cling nhu bao vé quyén lgi chinh
dang ctia STK va cac dong nghiép Viét nam tai cac thi trudng xuat
khau.

> D& giam thiéu nhing rdi ro nay, STK da thuc hién nghién citu phat
trién cac loai sdn phdm mdi nhu soi Recycled (st dung Recycled
PET chip dugc tai ché ti cac chai nhua polyester dé gidm thiéu khai
thac dau mo), sgi mau (gidm luong nudc st dung va khong dung
dén cac hoa chadt doc hai) va phdi hop voi don vi cung ing dé nang
cao chat luong sdn pham &ng gidy POY dé co thé tai st dung lai
nhiéu lan (qua d6 han ché viéc khai thac ring). Ngoai ra, Cong ty
con dua ra cac cam két, ban hanh S6 tay moi trudng va cac chinh
sach hudng dan quan Ly va st dung hoa chat doc hai dé gidm thiéu
t6i da cac tac dong xau cla qua trinh san xuat kinh doanh dén moi
truong xung quanh.

> Cong ty lubn duy tri chinh sach vay ng than trong vGi dong tién mat
ddi dao nén STK ¢o thé trd bot cac khodn na khi lai sudt tang.

> Cong ty ludn than trong trong viéc vay ng va luén dam bao dong
tien dé tra von vay goc va lai.
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Bdng 8: Phdn tich va danh gia rui ro trong yéu (tiép theo)

LOAI RUI RO

DIEN GIAI RUI RO

MUC b0 TRONG YEU

GIAI PHAP HAN CHE RUI RO

M RUi ro tai san

B RUi ro chinh sach

B Rui ro an ninh thong tin

RUi ro

chat lugng ngudn nhan luc

Thién tai (dong dat, bao, lut) hay chay nd hoac hanh déng pha
hoai c6 thé lam t6n that tai san.

Su thay d6i clia cac chinh sach phap luat vé thué, hai quan, bdo
vé moi trudng, lao dong co thé lam tang chi phi van hanh cla
doanh nghiép.

RUi ro su c0 ANTT (bi mat di liéu do dudng truyén hoac ma doc
hai/hda hoan) gay gian doan hoat dong, thiét hai vé kinh té va
anh hudng tiéu cuc tGi hinh anh cla Cong ty;

RUi ro thong tin nhay cam, thong tin mat (chién lugc kinh doanh,
danh sach khach hang, nha cung cap, bi mat cong nghé, vv) bi
tiét 10 ra bén ngoai gay thiét hai vé kinh t& cho Cong ty.

RUi ro khi ngudn nhan luc khdng dap ing duoc yéu cau quan tri
cta doanh nghiép: ngudn nhan luc khéng dat chat luong, thiéu
kinh nghiém trong hoat dong diéu hanh va quan ly; anh hudng
dén hoat dong clia Cong ty.

RUi ro trung binh (6)

=t c6 kha nang xay ra (2)
x hé qua trung binh (3).

RUi ro trung binh (6)

= (6 khad nang xay ra (3)

x hé qua nhod (2).

RUi ro trung binh (6)

= (6 kha nang xay ra (3)

x hé qua nho (2).

RUi ro thap (4)

= R4t it kha nang xay ra (2)

x hé qua nhd (2).

> STK da mua bao hiém toan bd cho cac rdi ro nay ciing nhu mua bao
hiém gian doan san xudt kinh doanh.

> STK da co co ché theo doi, cap nhat va diéu chinh dé co su thich
nghi t6t nhat d&i voi nhiing thay déi nay.

> Xay dung va ap dung Hé théng quan ly ANTT ISO/IEC 27001:2013 va
dugc chirng nhan: “An ninh thong tin trong qua trinh san xuat va
kinh doanh sgi Polyester”.

> Ap dung cac bién phap nham dam bao an toan thong tin nhu trang
bi hé théng chita chay ty dong, c6 hé thdng sao luu, cai dat cac
phan mém chéng virus, dao tao nhan thirc cho CBCNV, xay dung va
trién khai chinh sach bao mat thong tin

> Cha trong tuyén dung, dao tao, hudn luyén phat trién ngudn nhan
luc dé dap rng nhu cau cong viéc.

> Dam bao cac chinh sach luong thudng, phic Lgi, ché do dai ngd va
moi trudng lam viéc tét nhat cho ngudi lao dong.

> Tap trung vao cong tac dao tao, nang cao trinh do- ky nang tay nghé
cla CBCNV, xay dung doi ngl ké thua.
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V.7 / Tom tat ket qua danh gia rui ro

CAO

RUI
RU
RUI
RU
RUI
RUI
RO

ro chat lugng

ro van hanh

ro canh tranh

ro gia ca
ro ty gia

ro nhu cau sut giam

ro nguyén vat liéu

Bdng 9: Xép hang cac loai rii ro

TRUNG BiNH THAP

RUi ro bi kién pha gia RUi ro vé chat luong

RUi ro moi trudng nguon nhan luc
RUi ro lai suat

RUi ro tai san

RUi ro dong tién

RUi ro chinh sach

RUi ro an ninh thong tin

Cac rdi ro trong yéu
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VI TINH HINH Ql‘\u W
VA THU'C HIEN CAC DU AN

via ' Tinh hinh thuc hién
cac du an trong nam 2019

1. Du an Trang Bdng giai doan 4

Do qui trinh phat hanh ¢ phiéu cho ¢6 dong hiéu hitu dé tai trg du an nay bi kéo dai nén dén gita
nam 2019 viéc phat hanh mai hoan thanh sau khi viéc trién khai du an da két thic. Vi vay, Cong ty da
xin y kién C6 déng thay ddi muc dich st dung vén ti dot phat hanh dé tai tro von luu dong. Chi tiét vé
s6 tién thu dugc va tién do sir dung von nhu sau:

S8 tién da huy dong dugc 65.733.563.493 dong
S6 tién da thuc hién* 65.985162.407 dong
> Chi tién bao hiém 6.556.242.592 dong
> Chi tién dién 59.428.919.815 dong

* Theo bao cao tién dé st dung vén tur dot chdo ban ra cong chiing sé 137-19/CV-TK ngdy 09/10/2019,
da duoc céng bo thong tin theo ding quy dinh ciia UBCKNN.

2. Dv an sgi Dope Dyed yarn
Hién nay Cong ty da dua vao san xudt sgi Dope Dyed mau den va tién hanh chao mau cho khach hang.
Trong nam 2020, CAng ty sé tiép tuc phat trién thém cac loai sgi Dope Dyed c6 mau khac.

3. Du n lién minh ti¥ soi dén may mdc

Trong nam 2019, lién minh tr soi d&n may mac gira Sgi Thé Ky va cac ddi tac da co nhirng thdong nhat
nhat dinh. Tuy nhién, Soi Thé Ky sé xem xét tién do cla cac déi tac dé quyét dinh thoi diém thuc hién
du an (xay dung nha may soi, tang cong sudt...), du kién sé bat dau vao nam 2021.

vi2 ' K& hoach d3u tw nim 2020

Cong ty du kién khong thuc hién dau tu I6n vao nam 2020.
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vita ' Théng tin ¢8 phiéu

Tencphisu €O PHIEU CONG TY CO PHAN SOI THE KY
M3 c6 phiéu STK
San giao dich HOSE
T6ng s6 phién giao dich trong nam 2019 250 phién

Kh&i lugng khdp Lénh binh quan/ngay 80.970 <5 phicu

Hinh 7: Dién bién giao dich cd phiéu STK trong ndm 2019

[T | \ 23000 00
| ) |
[ 115 [ | W i | 200000
I| b ".. | L 1 L 71000 00
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Vi.2 ~ Co phan va Co cau co dong

Tai ngay 31/12/2019, s6 lugng c6 phan cla Cong ty nhu sau:

Vén digu [ ding ky (VND) 707.269.440,000
Téng s6 c& phan niém yét 70.726.944
T6ng s6 ¢ phan luu hanh 70.726.944
T6ng s6 luong c6 phiéu quy 0
S6 luogng c6 phan bi han ché chuyén nhuong 617.812
S6 lugng ¢d phan chuyén nhuong tu do 70109132
Chirng khoan giao dich tai nudc ngoai 0

Théng ké danh sdch cd dong (theo danh sach cé déng chét ngdy 23/12/2019)

THEO LOAI CO PHAN

LOAI €O PHIEU SO QUYEN BIEU QUYET TUONG UNG SO LUGNG CO PHAN  TYLE
C6 phiéu phé thong 01 cd phiéu: 01 quyén biéu quyét 70726944 100%

C6 phiéu uvu dai / 0 0%
...... e . T —_i—~
Tong cong 70.726.944  100%

s0 LUgNG L, TVLE/ SO LUGNG TV LE S6 HOU
cO BONG TONG SO €O DONG CPSH 0 PHIEU
THEO TY LE SG HOU
C6 dong lon 5 0,4% 39.995.942 56,5%
...... CoNENNG 0 SO N0 3%
Tong cong 1.282 100% 70.726.944 100%
THEO POI TUGNG SG HUU
C6 dong nha nudc 0 0% 0 0%
...... CSdongkhac 0282 o 000% 70726944 o 100%
Tong cong 1.282 100% 70.726.944 100%
THEO POI TUGNG SG HUU
Trong nudc 1.205 94% 64.540.516 91,3%
> Ca nhédn 1181 921% 49.763.789 70,4%
> T6 chirc 24 1,9% 14.776.727 20,9%
Ngoai nudc 77 6% 6186.428 8,7%
> Ca nhén 46 36% 559472 0,7%
......... DIBNIC oo B 2% 352695 80%
Tong cong 1.282 100% 70.726.944 100%

Bao cao thudng nién 2019 | Céngty C6 phan Sgi Thé Ky 105



Danh sdch c6 dong 16m (s6 hitu trén 5% cé phan céng ty)
va tinh hinh thay déi sé hiru cda cé déng lén trong ndm 2019

CUOI KY (TAI NGAY 23/12/2019)

PAU KY (TAI NGAY 25/01/2019)

TEN €6 PONG LOAI HINH SG HU  QUOC TICH P T P — THAY p0l1 SG HI'U TRONG KY
CO PHIEU SO HU'U % SO HU'U CO PHIEU SO HU'U % SO HU'U
Congty C6 phan Tu Van T6 chirc VN 12.083.414 20,16% 14137.593 19,99% Thuyc hién quyén mua CP, ¢6 tirc bang CP
Pau Tu Hudng Viét
Péng Triéu Hoa Ca nhan VN 8.332.793 13,90% 9.749.367 13,78% Thuc hién quyén mua CP, ¢6 tirc bang CP
bang My Linh Ca nhan VN 5112168 8,53% 6.481.235 916% Thuc hién quyén mua CP, ¢6 titc bang CP, mua ma&i trong ky
bang Hudng Cudng Ca nhan VN 5112168 8,53% 5.981.235 8,46% Thuc hién quyén mua CP, c6 tic bang CP
g KiEn Neh e L — N 2080451 T soueste 516%  Thuc hign quyen mua CR cdticbangCP .
Tong cong 32.720.994 54,59% 39.995.942 56,5%

Giao dich ctia ngudi ndi bé va ngudi cé lién quan ddi véi co phiéu ciia cong ty niém yét nam 2019

s0 cO PHIEU SG HU'U PAU KY

QUAN HE VOI

STT NGUGI THUC HIEN GIAO DICH - - - - LY DO TANG, GIAM (MUA, BAN, CHUYEN P31, THUONG...)
CO BONG NOI BQ 6 c8 PHIEU TV LE 6 ¢8 PHIEU TV LE

1 Nguyén Tu Luc Trudng BKS 40.000 0,07% 10.000 0,01% Ban c6 phiéu co cdu danh muc dau tu.

2 Nguyén Ty Luc Trudng BKS 10.000 0,01% 0 0,00% Ban c6 phiéu co cdu danh muc dau tu.

3 Nguyén Tu Luc Trudng BKS 0 0% 4.000 0,01% Mua c6 phiéu ESOP

4 Nguyén Tu Luc Trudng BKS 5.700 0,01% 4.000 0,006% Ban c6 phiéu co cdu danh muc dau tu.

5 Pang Triéu Hoa CT.HDQT 8.332.793 13,90% 9.749.367 13,78% Thuc hién quyén mua c6 phiéu

Nhan c6 titc c6 phiéu nam 2017

6 DPang Hudng Cudng TV.HDQT 5112168 8,53% 5.981.235 8,46% Thuc hién quyén mua ¢6 phiéu

Nhan c6 tic c6 phiéu nam 2017

7 Dang My Linh TV.HDQT 5112168 8,53% 5.981.235 8,46% Thuc hién quyén mua c6 phiéu

Nhan c6 titc c6 phiéu nam 2017

8 Dinh Ngoc Hoa TV.BKS 8 0,00% 21.008 0,03% Mua c8 phiéu ESOP

9 Hoang Nit Mdng Tuyén TV.BKS 2.007 0,003% 3147 0,004% Mua c8 phiéu ESOP

Nhan c6 tic c6 phiéu nam 2017

10 Pham Ngoc Thai Chong TV.BKS 0 0,00% 5.000 0,007% Mua c8 phiéu ESOP

Hoang N Mong Tuyén

11 CTCP Tu van Pau tu Hudng Viét Ngudi co lién quan cla 12.083.414 2016% 14137.593 19,99% Thuc hién quyén mua c6 phiéu

TV.HDQT Vo Quang Long Nhan ¢6 titc ¢6 phiéu nam 2017

12 Nguyén Phuong Chi Giam doc chién lugc 0 0,00% 10.000 0,014% Mua c6 phiéu ESOP

13 Phan Nhu Bich Giam déc tai chinh 40.554 0,07% 99 447 0,14% Mua c8 phiéu ESOP

Thuc hién quyén mua c6 phiéu

Nhan c6 tic ¢6 phiéu nam 2017

14 Pang My Linh TV.HDQT 5.981.235 8,46% 6.481.235 9,16% Mua c6 phiéu

vi21.. GIAO DICH €O PHIEU QUY

Giao dich ¢6 phiéu quy phat sinh trong nam 2019: Khong co

106
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Vi3 ' Qua trinh tang von diéu le
va tinh hinh thay doi von chu sé hiru

Qua trinh tdng vén diéu lé ctia Sgi Thé Ky (ty dong)

THOIGIAN _« P P A w g m o
5 PHAT HANH PO TUONG PHAT HANH VON TANG THEM (TY PONG)  VON PIEU LE
§ 06/2014 (6 dong hién htu 77,6 3931
0 % (- ¢6 tlrc bang c6 phiéu ty 1&: 15%)
n / 2 N ~ ~ 2 W ~ N
" u / (- c6 phiéu tang von co phan tir ngudn
o g Z é von cht s& hitu ty 1&: 10%)
< 7 .
% % % % 12/2014  Dau gia ra cong ching 30,0 4237
.7 7
e o7 é é é 12/2015  C3 dong hién hitu 523 465 4
- 2 ; é Z é % % (c8 phiéu tang von ¢4 phan tir ngudn von
2y 7 é Z g chii s6 hiu t) 1&: 10%)
q‘ y 2 ~ .- A ~
g— < ; é é é Z Z Z Z é 06/2016  CO dong hién hiu 69,8 535,2
. 7 _ 2 - & 2 e 2 X OO
S EEEEEEEEEE T S
% %2 % % % % % % % % % % co phieutang von co p g
2005 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2019 von chii s¢ hiu ty 1&: 05%)
....................................................................................................................................................... 09/2017 C6 déng hlén hffu 64,2 599’4
PL'}\‘TJ'HGAm POI TUGNG PHAT HANH VON TANG THEM (TY DONG) ~ VON BIEU LE (- ¢ tlc bang cd phiéu ty lé: 12%)
. . N 05/2019 C6 dong hién hitu
05/2005 C6 phan hoa: VBL ban dau - 50 (- ¢6 tlc bang c6 phiéu ty l&: 7%)
05/2007 C6 dong sang lap; 15 65 (- COZ phiéu chao ban ra cong chiing: 10%)
Ngudi lao dong (- c6 phiéu uu dai cho CBCNV: 0.1%)
09/2007 C6 dong hién hiu; 26,5 91,5
Poi tac chién lugc
01/2008 D3i tac chién lugc 85 100 Tinh hinh thay déi vén déu tu cia chi sé hitu trong ndm 2019
T ——— . e T e R e
N - TY LE SO LUQNG C0 PHIEU
(c6 phiéu thudng ty 1&:12%) NOIDUNG PHATHANH  TANG THEM TRONG KY
11/2009  C6 dong hién hitu 28 140 YIS S . .
(phat hanh thém 1§ (& 25%) C? tu‘E ban~g' co‘phleu 7% (100:07) 4195.366
cla nam tai chinh 2017 Ngay niém yét bé sung:
01/2010  B3i tac chién lugc 40 180 o
(phat hanh riéng &) Chao ban co phiéu 10% (10:01) 6.593.780 17/05/2019
09/2010 €8 déng hién hitu 17,3 1973 fa cong chung Ngay giao dich dau tién:
(c8 phiéu thudng ty [&: 10%) Phat hanh c8 phiéu vu dai 01% 600.000 03/06/2019
06~07/2011 C8 dong hién hitu 32,6 229,9 cho ngudi lao dong

(co t\u.’c ban% cO phiéu ty l&: 15%); Téng cng 10.789:146
Nguoi lao dong

S 7 eeeeeuuuessusesssessesssnepesssssesbessssssssesssessseses a2 222 RRRR B 140 RRRRR R

05/2012  C6 dong hién hitu 45 2749 VON CHU SG HU'U PAU KY VON CHU SG HU'U TANG THEM TRONG KY ~ VON CHU SG H'U CUBI KY
(6 tic bang ¢6 phiéu ty &: 20%)

. 599,377,980,000 107,891,460,000 707.269.440.000
06/2013  C6 dong hién hiu 40,5 3154
(c6 phiéu tang vén c6 phan ti nguodn vén
chti sG hiu ty &: 15%)
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viLa ' Chinh sich chi tra c8 tirc 8n dinh viLs ' Hoat dong quan hé nha d3u tw nim 2019

Hinh 8: Chinh sdch cé tirc cia STK
Pam bao tinh minh bach,

35% binh dang giita cac C6 dong.
- ) Quan tri tét chat lugng thdng tin va
30% Luon ludn uu tién dap Ung yéu cau tuan doi tuong nha dau tu can cung Cﬁ'p.
thi quy dinh Cong bd thong tin (CBTT) theo
25% thong tu 155/2015/TT-BTC, cap nhat kip thdi, Thong tin cung cap ra bén ngoai khong
nhanh chong; noi khong vai giao dich noi nhirng phai day di va dam bao tinh xac
20% gian va thao ting gia c6 phiéu. thuc vé tinh hinh cda doanh nghiép.
15%
10% £ - g Duy tri va mé rong
2 N ® ® ° N X X mang ludi nha dau tu.
°\° °\° n n n n n n
59, N N - - - - . - -
< < . X Thudng xuyén gap g6 va da dang hoa kénh
0% N tiép can nha dau tu, duy tri mang ludi nha
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 dau tu hién hitu va phat trién thém nha dau
durkien tu tiém nang, tir do6 tao tien dé va nén tang
M (6 tirc bang tien M 3 tic bang ¢ phiéu C6 phiéu phat hanh tang VCSH cho hoat dong huy déng vén cho doanh
Chinh sach c6 tirc cho nam tai chinh 2019 sé dugc trinh BHDCD thudng nién 2020 thong qua. nghiép trong tuong lai.
Website = DA DANG HOA CAC KENH
Congty TIEP CAN NHA PAU TU
4
04 CUOC HOP ANALYST MEETING
Cac Cac hoi nghi, 04 BAN TIN IR
6¢ h dién dan dau tu Ao " “
£ voi NDT ngoai nudc HON 50 CUOC HOP VGI NHA
g PAU TU

Cac co quan
béo chi,
truyén thong

/ \

Ban tin
nha dau tu

THONG TIN LIEN HE
BO PHAN QUAN HE NHA PAU TU

ir@centuryvn (Ms.Phuong Anh)

(+84.276) 388 7565
(ext: 113) (Mr. Bang Khoa)
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BAO CAO HOI PONG QUAN TRI
Minh bach - Hiéu qua

VIIIT M6 hinh quan tri
VIII.2 Nguyén tac Quan trj Cong ty
VII.3 Thdng tin v& HOi déng quan tri clla Cong ty

VIIl.4 Bao cao clia HGi ddng quan tri ndm 2019
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viiia ' M6 hinh quan tri

> Soi Thé Ky dang dugc té chitc va hoat ddng theo md hinh quan tri dugc qui dinh tai diém a, khoan 1,
Diéu 134 Luat Doanh nghiép. Theo do, co cau t6 chirc quan Ly, quan tri va kiém soat clia Cong ty bao
gdm Pai hdi dong cd dong (“DHPCD”), HOI dong quan tri (“HPQT”), Ban kiém soat (“BKS") va Téng Giam
doc (“TGR”), Ban diéu hanh (“BPH"), cac bd phan chic nang, cac phong nghiép vu chuyén mon.

> Tai STK, DPHDCP [a co quan co tham quyén cao nhat clia Cong ty. Pai hdi c6 dong thudng nién dudc t6
chirc m&i nam mot lan. Cac van dé dugc PHDCH thong qua dugc qui dinh tai Diéu 14 Diéu 1é cla Cong
ty va theo qui dinh ctia phap luat hién hanh.

> HBQT la co quan quan tri tai cong ty. Nhiém vu va quyén han clia HBQT dugc qui dinh tai Biéu 25 Diéu
lé cha Cong ty. HDQT ¢6 nhiém vu trién khai, giam sat viéc thuc hién cac Nghi quyét clia DPHDCP, chiu
trach nhiém trugc DPHDCD vé cac hoat dong clia Cong ty.

> BKS do BHDCD bau ra vai chiic nang thay mat DHBCD giam sat moi hoat dong san xudt kinh doanh
clia Cong ty. Quyén han va trach nhiém ctia BKS (bao gom viéc giam sat HPQT va TGP, yéu cau HPQT
va TGD giai trinh vé tinh hinh tai chinh clia Cong ty) dugc qui dinh tai Diéu 36 Diéu L& clia Cong ty. BKS
cla STK ¢o 3 thanh vién voi nhiém ky 5 nam.

> Téng Giam Doc do HPQT bd nhiém vai nhiém ky 5 nam. Nhiém vu va quyén han cta Téng Giam Déc
duoc qui dinh tai Biéu 30 Diéu & cla Cong ty.

> Ban Biéu Hanh gdm 04 thanh vién sé hé tro Tong Giam Déc trong viéc diéu hanh hoat dong clia Cong
ty.

Vui [ong xem thém muc 1.6.7 Co cdu tb chirc — Cong ty con trang 15
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vii2  Nguyén tic Quan tri Cong ty

Nham dam bdo su phat trién bén viing cla Cong ty va bdo vé quyén Lgi va lgi ich cla cac ¢6 dong cla
Cong ty, Sgi Thé Ky da xay dung hé thdng quan ly (bao gom cac qui dinh, chinh sach, qui trinh) trén co
sG cac nguyén tac sau:

> Pam bdo mdt co cdu quan tri hiéu qug;

> Dam bao quyén lgi cla cd dong clia Cong ty;

> D&i xUr cong bang gilta cac c6 dong;

> Dam bdo vai tro clia nhiing ngudi co quyén Lgi lién quan dén Cong ty;

> Minh bach trong hoat dong clia Cong ty;

> Hoi dong quan tri, Ban kiém soat lanh dao va kiém soat Cong ty co hiéu qua.

Soi Thé Ky quan tri Cong ty theo chudn muc quan tri Cong ty cla khu vuc ASEAN (ASEAN Corporate
Governance Scorecards). Trong 146 tiéu chi dat ra, Sgi Thé Ky da thuc hién tot 106/146 thong [é vé Quan

tri Cong ty. (xem thém Phu luc Thé diém quan tri trang 188) iy,
///////////

/////
Cac tiéu chi da thuc hién tot: Ba thyc hién / %,
1 phan
9

7

| %,

> Dam bao quyén co ban cla c6 dong 3% ) 44
S B bao 481 xif binh dine véi o8 6 Thuc hién tét 4//

am bao déi xit binh dang voi ¢6 dong

\ — 73% Z
> Bao vé quyén loi cac bén co lién quan Khéng N %
> Dam bao cdng bé théng tin minh bach pt;ét sinh \ Chua thuc hién //
3%  \ 7

; . . a 5 . o,
> bam bao trach nhiem cua HPQT dugc thuc hiéen \ 22 A
Cac tiéu chi can cai thién: \

> Co cau HDPQT: chua thanh &p cac tiéu ban truc thudc HDQT \\\\\\’//////////

> Nhan su HBQT: Chi tich HDQT kiém nhiém TGP va Chu tich HBQT khong phai la thanh vién HDQT
doc lap.
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Ong Dang Triéu Hoa la ngudi sang lap Cong ty tir nam 2000
va dong vai tro quan trong trong qua trinh hinh thanh va
phat trién ctia STK.

Ong c6 hon 20 nam kinh nghiém trong nganh cong nghiép
san xudt sgi, dét may va am hiéu sau sac vé cong nghé san
xudt va xu hudng nganh nghé soi noi riéng va dét may noi
chung.

Ong da tng dam nhiém chirc vu Giam déc tai Cong ty TNHH
Thuong mai - Dich vu Hoan A va Cong ty TNHH Thuong mai
- Dich vu Viét Phu trudc khi sang lap STK.

V@i vai tro Chd tich HOi ddong Quan tri (“HDQT”) kiém Téng
Giam déc, Ong la ngudi dong vai tro quyét dinh trong cong
tac dieu hanh va dinh hudng phat trién cta Cong ty. Ong
da nhan dugc bang khen cla B cong thuong vi thanh tich
xudt sac trong hoat dong san xudt kinh doanh nam 2007.

Trinh d6 chuyén mén: Quan tri kinh doanh
Vi tri*: Cha tich HPQT kiém TGD
Thai gian b6 nhiém: Nam 2005

6ng DPANG TRIEU HOA (50 i)

Ba Bang My Linh la mot trong nhitng thanh vién sang lap
clia STK. Hién tai, ba dang ddm nhan chirc vu Giam doc
Congty C6 phan Thuong mai va Pau tu Lién An ti nam 2001.
Trudc do, ba Linh da cong tac voi thai gian 10 nam tai Cong
ty Worldtex Enterprise, mot cong ty dét may clia Pai Loan.

Trinh d6 chuyén mon: Quan tri kinh doanh

Vi tri*: Thanh vién HPQT khéng diéu hanh

A
Ba DANG MY LINH (7 tu6i)

Thoi gian b6 nhiém: Nam 2005

vinz Thong tin vé Hoi dong quan tri ciia Cong ty

Gidi thiéu vé Hoi dong quan tri Cong ty C6 phan Sai Thé Ky nhiém ky 2018-2023 (dugc b6 nhiém tir ngay
17/04/2018 theo nghi quyét Pai hoi dong c6 déng s6 01-2018/NQPHDCH/TK)
*Theo Bao cdo quan tri ndm 2019 sé6 02-20/CV-TK ngay 21/01/2020

Bdng 10: Hi dong qudn trj Céng ty C6 phdn Soi Thé Ky nhiém Ry 2018-2023

Ong Pang Hudng Cudng clng & mot trong nhing thanh
vién sang lap cla STK. Hién tai, Ong Cudng dang dam
nhiém chitc vu Giam déc cla Cong ty TNHH PAN Chau A,
hoat dong trong linh vuc san xuat sai.

Trinh d6 chuyén mon: Quan tri kinh doanh
Vi tri*: Thanh vién HDQT khong diéu hanh
Thai gian b6 nhiém: Nam 2005

6ng DPANG HUGNG CUOGNG (43 tdi)

Hién tai Ba Qué Anh dang dam nhiém vi tri Tong Giam Doc
Cong ty C6 phan Thuc pham Xanh. Trudc do, Ba Qué Anh da
c6 nhiéu nam kinh nghiém trong linh vuc kinh doanh va tai
chinh tai Cong hoa Ba Lan va Viét Nam.

Vi tri*: Thanh vién HBQT doc lap khdng diéu hanh

Thai gian b6 nhiém: 12/01/2015

53 CAO THI QUE ANH (53 1)
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Ong la dai dién s& htu von cla Cong ty ¢6 phan dau tu tu

van Hudng Viét - ¢6 dong lon clia Cong ty.
Trinh d6 chuyén mén: Quan tri kinh doanh
Vi tri*: Thanh vién HPQT khéng diéu hanh
Thoi gian bé nhiém: 17/04/2018

La mo6t chuyén gia c6 nhiéu kinh nghiém trong nganh tai

chinh.
Trinh d6 chuyén mon: Tai chinh

Vi tri*: Thanh vién HDQT khéng diéu hanh

dng VO QUANG LONG (47 tu6i)

Thoi gian bé nhiém: 17/04/2018

k74

6ng NGUYEN QUOC HUONG (s 1u5)

Bdng 11: Ty lé s& hitu cta cac thanh vién HPQT nhiém Ry 2018-2023

(theo danh sach chét 23/12/2019)

La mot chuyén gia c6 nhiéu kinh nghiém trong nganh soi

va may mac.

Trinh d6 chuyén mon: Ky thuat

Vi tri*: Thanh vién HPQT déc lap khong diéu hanh

Thoi gian bé nhiém: 17/04/2018

Ong CHEN CHE JEN (57 tu6i)

HOI dong quan tri cla Cong ty ¢ phan Soi Thé Ky (nhiém ky 2018-2023) gdm 07 thanh vién,

trong do:

> 03 thanh vién la thanh vién HDQT doc lap, chiém 43%, phu hop voi quy dinh vé quan tri cla
nghi dinh 71/2017/NB-CP (06/06/2017);

> 06 thanh vién la thanh vién HDPQT khdng diéu hanh;
> 03 thanh vién la thanh vién HDQT ddc lap khong diéu hanh

CHUC DANH

CA NHAN SG HU'U

TY LE (%)

CHUC DANH KIEM NHIEM TRONG HPQT

CA NHAN/TO CHUC

TV LE (%)

sTT HO VATEN CUA CAC CONG TY KHAC CO LIEN QUAN SG HU'U
1 Pang Triéu Hoa Chd tich HDQT kiém TG 9.749.367 13,78% 12.462.470 17,6%
2 Pang My Linh Thanh vién HPQT khdng diéu hanh 6.481.235 9,16% 15.730.602 22,24%
3 Pang Hudng Cudng Thanh vién HPQT khdng diéu hanh 5.981.235 8,46% 16.230.602 22,94%
4  Cao Thi Qué Anh Thanh vién HDQT doc lap khong diéu hanh 0 0% Khong co 425.040 0,70%
5 VO Quang Long Thanh vién HPQT khong diéu hanh 0 0% 14137.593 19,99%
6  Chen Che Jen Thanh vién HDQT doc lap khong diéu hanh 0 0% 0 0%
7 Nguyén Qudc Huong Thanh vién HDQT doc lap khong diéu hanh 0 0% 0 0%
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Vill.4 = Bao cao cua Hoi dong quan tri nam 2019

viisa. CAC CUQC HOP HDQT TRONG NAM 2019

> HPQT da tién hanh 04 cudc hop truc ti€p va 19 cudc hop théng qua hinh thirc gli thu xin v kién dé STT

SO NGH| QUYET NGAY NOI DUNG

gidi quyét cac van deé thudc chirc nang, tham quyén cla HPQT.

> Thong qua do, HPQT da ban hanh 23 Bién ban va 23 Nghi quyét. Bién ban va Nghi quyét HDQT dugc
glti day dl cho cac thanh vién HPQT, BKS. Cac cudc hop clia HDQT déu c6 moi Ban Kiém soat va Ban
Téng Giam déc tham gia du hop dé trao d6i, thdo ludn va tao su nhat tri cao trong cac chién lugc,

1. Cudc hop HPQT ngay 25/01/2019 (Q4-2018 va 2018)

2. Cudc hop HPQT ngay 23/05/2019 (Q1-2019)

3. Cudc hop HDQT ngay 25/08/2019 (Q2-2019 va 6M2019)

4. Cudc hop HPQT ngay 21/10/2019 (Q3-2019 va 9M2019)

dinh huéng kinh doanh, chi dao clia HPQT ddi voi Ban Diéu hanh.

STT

Thanh vién HPQT

Ong Pang Triéu Hoa

Ba Bang My Linh

Ong Pang Hudng Cudng

Ba Cao Thi Qué Anh
Ong V6 Quang Long

Ong Chen Che Jen

Ong Nguyén Quéc Huong

Chirc vu 56 busi hop Ty l& Ly do khong tham duw
tham du
Chu tich HDPQT kiém TGD 23/23 100%
TV HBQT khong diéu hanh 23/23 100%
TV HDQT khéng diéu hanh 20/23 87% Ban lich cong tac
TV HBQT khong diéu hanh 21/23 91% Ban lich cong tac
TV HBQT doc lap khong BH 23/23 100%
TV HBQT doc lap khong BH 22/23 96% Ban lich cong tac
TV HPQT doc lap khong BH 23/23 100%

vie2. CAC CUOC HOP RIENG CUA THANH VIEN HPQT POC LAP

Khong co

vina3. CAC NGHI QUYET/QUYET PINH CUA HDPQT
Bdng 12: Cac nghi quyét HPQT ndm 2019

STT SO NGHI QUYET NGAY NOI DUNG

1 01-2019/NQHPQT  26/01/2019  Théng qua giao dich vai bén lién quan Cong ty cd phan
thuong mai va dau tu Lién An.

2 02-2019/NQHBQT  26/01/2019  Thong qua giao dich vai bén lién quan Cong ty TNHH
PAN Chéu A.

3 03-2019/NQHPQT  26/01/2019  Thdng qua giao dich vi bén lién quan Cong ty TNHH Dau
Tu Thuong Mai Dich Vu Hung Loi.

4 04-2019/NQHBQT  07/01/2019  Thong qua ngay chét quyén danh sach ¢d dong cho dot
chao ban c6 phiéu ra cong chiing.
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05-2019/NQHDQT

06-2019/NQHDQT

07-2019/NQHBQT

08-2019/NQHDQT

09-2019/NQHDQT
10-2019/NQHBQT

11-2019/NQHDQT

12-2019/NQHDQT

13-2019/NQHDQT

14-2019/NQHDQT

15-2019/NQHDQT

16-2019/NQHDQT

16A-2019/NQHDQT

17-2019/NQHDQT

18-2019/NQHDQT

18A-2019/NQHDQT

19-2019/NQHDQT

20-2019/NQHDQT

21-2019/NQHDQT

26/01/2019

19/02/2019

18/03/2019

28/03/2019

03/04/2019
04/04/2019

03/04/2019

25/03/2019

29/05/2019

30/05/2019

18/06/2019

18/06/2019

27/06/2019

02/07/2019

03/10/2019

03/10/2019

09/10/2019

03/12/2019

12/12/2019

Thong qua K& hoach kinh doanh nam 2019 va ngay chét
quyén tham du BHDCH 2019.

Thong qua viéc cap han muc tin dung ngan han cho
Cong ty CP Sgi Thé Ky tai Techcombank

Thong qua tai lieu hop DHBCH 2019

Thong qua phuong an xU 1y ¢6 phiéu 1é va c6 phan khong
mua hét

Thong qua viéc duy tri tin dung ngan han vai CTBC
Thong qua k&t qua chao ban c6 phiéu ra cong ching

Thong qua viéc cdp han muic tin dung ngan han cho
Cong ty CP Sgi Thé Ky tai Vietcombank

Thong qua viéc cdp han mic tin dung ngan han cho
Cong ty CP Sgi Thé Ky tai OCB

Thong qua k& hoach chi trd c@ tic cho nam 2018

Thong qua viéc cdp han mic tin dung ngan han cho Chi
nhanh Cong ty CP Sgi Thé Ky tai Eximbank

Thong qua viéc cham dit hgp dong hop tac kinh doanh
san xudt sgi mau Cu Chi

Thong qua viéc cham dit hgp dong hop tac kinh doanh
san xudt sgi mau Trang Bang

Thong qua viéc vay von tai Vietcombank 2019 cho CN
Trang Bang

Thong qua viéc lua chon Cong ty kiém toan doc lap EY
cho nam tai chinh 2019

Thong qua viéc cap han mac tin dung cho Cong ty CP Soi
Thé Ky va chi nhanh tai EXB nam 2019.

Thong qua viéc cap han mic tin dung cho Cong ty CP Soi
Thé Ky va chi nhanh tai EXB nam 2020.

B& nhiém ngudi phu trach Quan tri Cong ty.

Thong qua viéc cap han mic tin dung cho Cong ty CP Soi
Thé Ky va chi nhanh tai HDBank

Thong qua viéc gop von du an lién minh sgi-vai-may mac
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vine4. TINH HINH TRIEN KHAI CAC NGHI QUYET PHDCP 2019

NOI DUNG THONG QUA NGHI QUYET DHDCP 2019

KET QUA THU'C HIEN
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Thong qua Phuong an phan phéi lgi nhuan cda
nam 2018: Chia ¢6 titc nam 2018 bang tién mat
(ty & 15%/ménh gia)

Thong qua ké hoach doanh thu - lgi nhuan nam
2019

> Doanh thu: 2.602.942.005150 dong
> Loi nhuan sau thué: 199.492.521.031 dong

Thong qua viéc Gy quyén cho HPQT lua chon
cong ty kiém toan cho bao cao tai chinh nam
2019

Thong qua thu lao cho HDQT va BKS nam 2019

> Thu lao cho HBQT khéng doc lap nam 2019 la:
480 triéu dong

> Thu lao cho HDPQT doc lap nam 2019 la:
540 triéu dong;

> Thu lao cho BKS nam 2019 la: 144 triéu dong;

Thong qua viéc Chi tich HOi dong Quan tri kiém
nhiém chic vu Téng Giam d6c Cong ty ¢c6 phan
Sgi Thé Ky

Thong qua viéc thay ddi muc dich st dung vén
thu dugc tor dot chao ban

Thong qua viéc slra Diéu lé Cong ty

Pa chi trd ¢6 tltc cho nam tai chinh
nam 2018 vao ngay 05/07/2019:
106.009:143.674 dong.

K&t qua thuc hién nam 2019:

> Doanh thu: 2.228.984.623.663 dong
(dat 85,6%)

> Lgi nhuan sau thué: 214.423.398.058
dong (dat 107,6%)

Pa lua chon Cong ty kiém toan E&Y Viét
Nam lam don vi kiém toan doc lap cho
bao cao tai chinh nam 2019.

Pa thuc hién chi trd ngay 10/12/2019

Ong Pang Triéu Hoa la Chd tich Hoi
ddng Quan tri kiém nhiém chic vu Tng
Giam ddc Cong ty c6 phan Sgi Thé Ky.

Pa thuc hién thay déi muc dich st dung
von theo cong van so 67-19/CV-TK ngay
11/04/2019 va bao cao tién do si dung
von s6 137-19/CV-TK ngay 09/10/2019.

DPa thuc hién diéu chinh va cong bd
thong tin vao ngay 05/04/2019

Viil.4.5

Viil.4.6

VilL.4.7

BAO CAC HOAT PONG CUA THANH VIEN HPQT BOC LAP

Cac thanh vién HDQT dong vai tro danh gia va giam sat hoat dong clia Ban diéu hanh mot cach khach
quan, ddm bao tranh xung dot lgi ich gitta cac bén lién quan; gia tang tinh cong bang, hiéu qua chirc
nang dua ra dinh huéng chién lugc, quan tri rdi ro, quan tri chat lugng san xuat.

Cac TVHDAQT khong diéu hanh déu la nhitng ngudi ¢ kinh nghiém trong linh vuc san xuat, thuong mai,
tai chinh va quan tri.

Cac thanh vién ludn tich cuc tham gia gop y cho viéc xay dung chién lugc kinh doanh, quan tri doanh
nghiép va giam sat chat ché tinh hinh thyc hién ké hoach kinh doanh clia Cong ty.

> Ong Chen Che Jen c6 kinh nghiém nhiéu nam trong linh vuc san xudt - kinh doanh sgi, dng thudng
xuyén theo doi cac chi tiéu chat luong dé dua ra nhing gidi phap, kinh nghiém quan tri rli ro xay ra
trong hoat dong san xuat

> Ba Cao Thi Qué Anh c6 nhiéu nam kinh nghiém trong linh vuc kinh doanh may mac va tai chinh, luén
ludn theo d6i va giam sat co cau chi phi san xuat, chi phi ¢d dinh, kha nang t6i uu hoa lgi nhuan.

> Ong Nguyén Quéc Huong co nhiéu kinh nghiém trong linh vuc tai chinh, 6ng ludn giam sat tinh hinh
ludn chuyén vén luu dong, tinh hinh ng vay va cac chinh sach phan phéi lgi nhuan clia Cong ty.

DANH SACH CAC THANH VIEN HPQT CO CHUNG CHi
VE DAO TAO QUAN TRI CONG TY

CO 4/7 thanh vién HDQT (nhiém ky 2018-2023), 3/3 thanh vién Ban Kiém soat (nhiém ky 2018-2023) da
dugc cap ching chivé quan tri Cong ty tai cac co s& dao tao duoc Uy Ban chiing khoan Nha nudc cong
nhan. Cong ty ludn tao diéu kién dé tdt ca cac thanh vién HDQT, BKS, Ban TGP tham gia cac khoa dao
tao vé quan tri Cong ty. Tuy nhién, do thai gian cac khoa dao tao thuong tring vai lich cong tac clia Ban
Quan tri nén cac thanh vién khong tham gia khoa hoc dugc. Bén canh do, STK ¢ 01 thanh vién HDQT la
ngudi nudc ngoai, do khoda hoc khong hé trg ngdn nglr thr hai cho nén cling anh hudng dén viéc hoan
thanh chitng chi Quan tri Cong ty theo quy dinh.
Danh sach thanh vién HBQT, BKS da dugc dao tao vé quan tri Cong ty:

1. Pang Triéu Hoa Chu tich HPQT
Pang My Linh Thanh vién HBQT

bang Hudng Cudng Thanh vien HDQT

oW

. Cao Thi Qué Anh Thanh vién HPQT

5. Nguyén Tu Luc Trudng BKS
6. Dinh Ngoc Hoa Thanh vién BKS

7. Hoang Nt Mong Tuyén  Thanh vién BKS

CAC TIEU BAN HDPQT

Cong ty chua thanh lap cac tiéu ban HBQT nén khong co hoat dong cla cac tiéu ban HDQT.
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vis.s. DANH GIA COA HPQT VE TiNH HINH HOAT DONG CUA CONG TY

VA HOAT DONG CUA BAN PIEU HANH

Két qud kinh doanh nam 2019 v aong

o™
5 o 4 3.000 8 o 140%
Trong nam 2019 mac du boi canh kinh N 120%
N N ) - ~ 2.500 % (\i [ ] (]
doanh khong thuan lgi nhung da dat nhing 5000 % % R g 100%
hiéu qua nhét dinh trong viéc kiém soat chi ., é ; é g ° 80%
phi, quan ly ng vay, thé hién qua két qua loi 5, é u"}é = 68%
~ . IR ~ o ’ G N n o 40%
nhuan trudc thué va sau thué vuot ké hoach 500 é Z o ﬁ 2 20%
N R . o — N °
lan lugt 19,3% va 7,6% trong khi doanh thu é é w W v 0%
thuan dat k& hoach 85,6%. Doahnh thu Loi’nhtrl]énr Loi nthén
thuan truoc thué sau thué

7 K& hoach 7 Thuc hién ® % thuc hién ké hoach

Panh gia tong quan veé tinh hinh hoat déng ciia Céng ty

1. Tinh hinh thuc hiém nhiém vu trong tam da dat ra trong nam 2019

Quan ly chat lugng,
giam chi phi, ha gia

Chu dong chiém linh

thi truong, tiép can Pat ké hoach
thanh, nang cao kha
nang canh tranh

nhiéu phan khic vé ty trong soi tai ché
khach hang

Trong nam 2019, tan dung co
hoi tor chién tranh thuong
mai, Cong ty da tiép can
thi trudng My & phan khic
trang thiét bi cho xe hoi. i
ngl kinh doanh nang dong
vlta duy tri mang ludi khach
hang hién hitu va ma rong

Tap trung vao uu thé canh
tranh clia minh, Cong ty da
VUGt ty trong soi tai ché la
35% so v3i k& hoach 3 27%.

Nang ty trong soi tai ché la
chién lugc ngan va trung
han cla Cong ty, phu hop
vOi xu hudng thoi trang toan

Trudc tinh hinh canh tranh
gay gat dién ra trong nam
2019, Ban diéu hanh da thuc
hién cac bién phap giam chi
phi va gia thanh, gia tang
hiéu qua hoat dong cla
doanh nghiép.

thém cac khach hang mai
c6 nhu cau da dang tir cao
cap dén trung cap.

cau.

2. Thanh tuu dat dugc

> Vi thé va uy tin cla Sgi Thé Ky trén thi trudng trong nudc va trén thé gidi dugc nang cao. San pham
sgi clia Cong ty dugc danh gia cao bdi cac khach hang la nha cung &rng cho cac thuong hiéu thai trang
cao cap. Sgi Thé Ky trong nam 2019 da lam t6t cong tac tang cudng moéi quan hé vai khach hang, nhat
l& cac chudi cung rng dét may (6n trong nganh.

> Congty cling phat trién cac san pham co gia tri gia tang cao, soi tai ché clia Cong ty la san phdm chién
lugc va co uu thé canh tranh Lon.

> Chl trong vé chat lugng hon so lugng, Cong ty khong dau tu tang cong sudt trong nam 2019, nhung
thuc hién bién phap dé giam chi phi san xudt, gia tang hiéu qua khi tinh hinh kinh t& vi mé co dau
hiéu cham lai, va chi phi nhu nhan cong, nang lugng bat dau tang Lén.

> Cong ty da chl ddng quan tri rdi ro ngudn von nhu trd ng vay dé gidm chi phi tai chinh, tir do gop
phan 6n dinh tinh hinh tai chinh.
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3. Piém can cai thién

Ban diéu hanh can no luc giai phong hang ton kho, tang hiéu suat sir dung von luu dong clia Cong ty.

4. Tinh hinh thuc hién muc tiéu moi trwong-xa hoi

Vé muc tiéu méi trudng:
Trong nam 2019, Ban diéu hanh da nd luc ap dung cac bién phap cai tién chat luong san xudt nham
dat muc tiéu md rong san xuat nhung giam muc tac dong dén moi trudng xung quanh, tir d6 gidam mirc
tiéu hao nang luong, cu thé:

> Giam tdng mirc tiéu thu dién: 6%

> Gidm téng mitc tiéu thu nudc: 5%

> Gidm luong carbon footprint clia dién trén 1 kilogram san pham: 6%

Vé muc tiéu xa hoi:
V@i tiéu chi phat trién kinh t& gan lién v6i su phat trién cong dong-xa hoi, Cong ty da tao thém nhiéu
viéc lam tai dia phuong, dong gop hon 167 ty dong vao ngan sach nha nudc. Ngoai ra, Cong ty ludn ap
dung cac chinh sach co loi cho ngudi lao dong, khuyén khich ngudi lao dong tao ra nhiéu gia tri hon
cho xa hoi va nén kinh té.

O Panh gia clia HPQT vé hoat dong ctia Ban diéu hdanh

Phuong thirc giam sat

> HBQT thuc hién viéc giam sat dinh ky va thudng xuyén doéi voi Ban diéu hanh thong qua cac cudc hop
HDQT dinh ky, cac cudc hop thong qua thu dién tl, vé tinh hinh thyc hién Nghi quyét DHDCP.

> HPQT da thdo luan va phé chudn cac Nghi quyét clia Hoi dong quan tri dua trén dé xudt ctia Ban diéu
hanh;

> Ban diéu hanh co trach nhiém giai thich chi tiét vé két qua kinh doanh quy va nam, du bao két qua
kinh doanh ctia quy hoac nam tiép theo.

K&t qua thuc hién
> Ban diéu hanh da trién khai thuc hién nhiém vu theo ding tinh than Nghi quyét cla va HPQT.

> HDQT da dua ra cac giai phap cai tién hoat dong, quan tri rdi ro, hd trg Ban diéu hanh, tr d6 dat dugc
nhing thanh tuu nhat dinh trong nam 20719.

> K&t qua hoat dong kinh doanh ctia nam 2019 nhin chung dat muc vé loi nhuan da dé ra. Tuy vay
doanh thu van chua dat ké hoach. Piéu do chirng té Ban diéu hanh can phai can trong hon trong nam
2020 trudc boi cdnh kinh doanh con nhiéu thach thitc. Ban diéu hanh phai dua ra chién lugc cu thé
cho hoat dong kinh doanh, tiép tuc phat trién va én dinh thi trudng, nang cao ti trong dong gop clia
sgi tai ché, phat trién san phdm mdi, can ddi tinh hinh tai chinh cda Cong ty.

> Cac giam doc chuyén trach can phai thuc hién tot chitc nang cia minh dé hé trg Téng giam déc diéu
hanh va giam sat cac hoat dong clia cac phong ban, phat hién nhiing diém can cai tién dé ngan nglra
ri ro xuat phat tir noi bd Cong ty, tit do tang cudng noi luc dé iing pho vai cac rdi ro tir bén ngoai.
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O Tinh hinh thuc hién qudn tri Cong ty theo phap ludt

Can cir theo Nghi dinh 71/2017/ND-CP ngay 06 thang 06 nam 2017 hudng dan vé quan tri cong ty ap

dung déi vai cong ty dai ching, Quy ché quan tri clia Cong ty van chua thuc hién tai cac diém sau:

QUY DINH THEO NGHI
DINH 71/2017/ND-CP

THYC TIEN TAI CONG TY
NAM 2019

NGUYEN NHAly CHUA
THUC HIEN

LO TRINH PIEU CHiNH

Diéu 12, Khodn 2. Chd
tich HOi dong quan
tri khong duoc kiém
nhiém chic danh Giam
déc (Téng giam déc)
clia ciing 01 cong ty dai
ching

Piéu 17. Cac tiéu ban
thudc HOI dong quan
tri cla cong ty niém yét

ChG tich Hoi dong
quan tri dang kiém
nhiém chic danh Téng
giam doc.

Chua thanh lap cac
tiéu ban.

5. Cac nhiém vy trong tam dat ra nam 2020
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mad rong mang
lugi khach hang;
nghién ciru & phat
trién san pham

Duy tri va

Mol

Cong ty chua tim kiém
dugc nhan su pha hop.

Cong ty chua tim kiém
dugc nhan su pha hop.

Kiém soat

chat ché can
can chi phi-lgi

HPQT da co6 quyét
dinh phé duyét don
t& nhiém cda Chd
tich HBQT dang kiém
nhiém TGD la 6ng Dang
Triéu Hoa.

Can clr theo NQ HBQT
s6 01-2020 ban hanh
ngay 14/02/2020 thi Ba
Pang My Linh la Chd
tich HPQT Cong ty.

Cong ty sé tiép tuc lén
ké hoach thanh lap
tiéu ban.

nhudn, quan ly chat
luogng, nang cao

kha nang canh

tranh

bat ké hoach vé ty
trong sgi tai ché

vinss. DANH GIA HOAT PONG CUA HPQT

Nham nang cao hiéu qua hoat dong clia HPQT cling nhu tuan thi cac thong & tét vé quan tri doanh
nghiép, HDQT da nghién citu va trién khai qui trinh danh gia hoat dong clia HPQT gdm 40 tiéu chi danh
gia vé:

> Co cau HBQT,

> Vai tro giam sat Ban Piéu hanh cla HPQT:

> Hi€u Cong ty va Hoat dong kinh doanh clia Cong ty;

> Cac budi hop cla HPQT.

> Co cau clia HBQT dam bao tuan tha qui dinh

l:{\f) clia Nghi dinh 71/2017/ND-CP khi c6 3/7 thanh
§ vién HDPQT doc lap.

§ > Cacthanh vién HBQT doc lap da tich cuc tham
§ 4,1 4,1 41 gia cac cudc hop cia HDQT, giam sat hoat dong
§ N N A clia Ban diéu hanh va dua ra nhiing gop y thiét
§ § § § huc ch diéu hanh va pm a
:\\\\ § % § thuc cho Ban diéu hanh va HBQT trong viéc xay

dung chién lugc kinh doanh, trién khai cac ké
hoach kinh doanh va nang cao chat lugng cla
hoat ddng quan tri doanh nghiép.

Co cau Vai tro giam sat  Hiéu Congty  Cac budi hop
HDQT BDH clia HPQT va HbQT cla HbQT
clia Cong ty

> Cac thanh vién HPQT da duoc cung cdp thong tin day dd va kip thai dé co thé dua ra nhitng danh
gia phan tich ding dan vé tinh hinh doanh nghiép va thuc hién cac nghia vu cla minh mot cach
trung thuc, can trong vi quyén loi téi cao cla c6 dong va clia Cong ty.

> Cac cudc hop HPQT dugc t6 chirc va tién hanh theo ding Diéu & Cong ty. Cac Bién ban, Nghi quyét,
Quyét dinh cla HPQT déu dua trén sy thong nhat cla cac thanh vién, dugc luu trit theo ding quy
dinh.

vinato..CAC KE HOACH, PINH HUGNG CUA HPQT

> Tiép tuc giam sat va chi dao hoat dong clia TGP va Ban diéu hanh nham thuc hién cac k& hoach kinh
doanh trong nam 2019.

> Song hanh vGi TGP va Ban diéu hanh trong viéc xac dinh cac co hdi ma rong kinh doanh va hoach
dinh chién lugc kinh doanh bén virng cho STK.

> Hoach dinh chién lugc va chinh sach nang cao chat lugng ngudn nhan su.

> Giam sat tinh hinh quan Ly chi phi, hiéu qua hoat dong clia Ban diéu hanh.

vins..KE HOACH HUY PONG VON TAI TRG CHO CAC DU AN PAU TU MO

Trong nam 2020, Cong ty du kién khong trién khai du an lon nén khong co ké hoach huy dong vén tai
trg cho du an.
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BAOCAO
BAN KIEM SOAT

IX1 Thanh vién va co cau ban kiém soat
IX.2 Hoat dong clia Ban kiém soat

IX.3 Bao cao két qua hoat dong clia Ban kiém soat
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IX1 = Thanh vién va co cau Ban kiém soat (“BKS”)

Bdng 13: Thanh vién va co cdu ban kiém soat nhiém Ry 2018-2023 (bdt ddu tir ngdy 17/04/2018)

Nam sinh
Trinh @6 hoc vén

Qua trinh lam viéc

Nam sinh
Trinh d6 hoc vdn

Qua trinh lam viéc

Nam sinh
Trinh d6 hoc van

Qua trinh lam viéc
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ong NGUYEN TY LUC

B2 HOANG NO' MONG TUYEN

Ba DINH NGOC HOA

Trudng Ban kiém soat
1952

Cr nhan K& toan

2007 - nay: Trudng Ban Kiém soat, STK

2006 - nay: Trg ly Téng Giam déc, STK

2000 - 2006: K& toan trudng, STK

1984 - 2000: K& toan trudng, Cong ty XNK Giay dép Nam A

1979 - 1984: K& toan tdng hgp Cong ty Khach san TRHCM,
K& toan trudng Khach san Sai Gon

Thanh vién Ban kiém soat
1990

Cl nhan

2018 - nay: Trg Ly TGP, STK

2012 - 2018: Trudng nhom kinh doanh, STK

Thdnh vién Ban kiém soat
1979
Cl nhan nganh Kinh doanh tién té

2005 - nay: Trudng Phong Ké hoach san xuat
va tiéu thu, STK

2002 - 2004: Nhan vién k& toan CTY TNHH Vi Hop

A TN

Y
¢

3l

| e

Bdng 14: Ty lé s& hiru cta cac thanh vién BKS nhiém Ry 2018-2023

STT HO VA TEN CHU'C DANH

o CHUC DANH
CANHAN o = KIEM NHIEM :
souoy TV LE(%) TRONGBKSCUA 'V 'F
CAC CONG TY KHAC

1 Nguyén Tu Luc Trudng BKS
2 Hoang Nir Mong Tuyén Thanh vién BKS

3 Dinh Ngoc Hoa Thanh vién BKS

4000  0,005% - -

3147 0,004% - -

21.008 0,03% = =
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Chuong trinh hoat dong cla BKS trong nam 2019 la tién hanh hop dé xay dung k& hoach hoat dong clia
BKS trong nam, trong do c6 phan cong cong viéc dam trach cla tirng thanh vién BKS, trong nam BKS da

ho

/ -~ ? o P
IX.2 '~ Hoat dong cua Ban kiem soat

p 4 lan, cu thé nhu sau:

> Giam sat tinh hinh hoat dong va tai chinh clia Cong ty

> Tinh hinh thuc hién nghi quyét PHDBCH

> Giam sat hoat dong ctia HDQT, Ban diéu hanh Cong ty

> Panh gia vé su phdi hgp clia HPQT vai Ban Diéu Hanh.

> Panh gia vé tinh hinh dau tu cla Cong ty, cac du an da va dang thuc hién theo NQ HPQT.

> Tir do6 dua ra kién nghi doi voi HDQT trong cac nam tiép theo.

x21..CAC CUOC HOP CUA BAN KIEM SOAT

Bdng 15: Cdc cudc hop ctia Ban kiém soat

STT NOI DUNG

NGAY HQP

KET QUA
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1 Panh gia tinh hinh hoat déng ca nam 2018

2 Thao luan k& hoach hoat dong nam 2019

3 Thao luan, danh gia tinh hinh hoat dong
Quy 3 va 9 thang nam 2019

4  Thao luan, danh gia tinh hinh hoat dong
Quy 4 va cad nam 2019, du bao két qua kinh
doanh nam 2020.

29/03/2019

10/05/2019

26/10/2019

16/01/2020

BKS théng nhat vé két qua
kinh doanh ca nam 2018.

BKS dong y vé k& hoach kinh
doanh nam 2019.

BKS dua ra y kién vé tinh
hinh hoat dong cla 9 thang
nam 2019 va cai tién cho hoat
dong Quy 4.

BKS dong y voi du bao két
qua kinh doanh nam 2020.

/ » - ~ 2 A 2 o N »
IX.3 ~ Bao cao ket qua hoat dong cua Ban kiem soat

31 DANH GIA CUA BKS VE TINH HINH THUC HIEN NGHI QUYET PHPCD

THUGONG NIEN 2019

> Cac phién hop Ho6i dong quan tri c6 mai trudng ban Ban kiém soat tham du day du.

> Nhin chung, Hoi dong quan tri cong ty da thuc hién day du, nghiém chinh cac nhiém vu va quyén han
clia HOi dong quan tri theo diéu L& cong ty, dam bao viéc chi dao, quan tri Cong ty theo ding phap

luat.
Phan phéi loi nhu@n nam tdi chinh 2018
Co titc bdng tién mat 15%/meénh gia

Két qud kinh doanh ném 2019

THYC HIEN
NAM 2019

CHi TIEU (TY PONG)

Doanh thu thuan
Loi nhudn trudc thué

Loi nhudn sau thué

Thoi gian thuc hién: Thang 07/2019

Mét sé chi tiéu vé tinh hinh tai chinh

CHIi TIEU

Co cau tai san
Tai san ngdn han/ Téng tai san

Tai sdn dai han/ Téng tai san

Co cau ngudn vén

Ng vay/Von chii sé hitu

Kha nang thanh toan

Kha nang thanh toan ngan han

Kha nang thanh toan nhanh

Ty sudt sinh (i
Loi nhudn sau thué trén doanh thu thuan (ROS)
Ldi nhudn sau thué trén téng tai san (ROA)

Loi nhuan sau thué trén von chd sé hiru (ROE)

Cong bé thong tin

SO SANH V0l _ SOSANHVOI
THUC HIEN NAM 2018 KE HOACH NAM 2019
7,.6% 85,6%
26,9% 119,2%
20,3% 107,6%
TAI NGAY TAI NGAY
bOoN VI 31/12/2019 31/12/2018
% 42% 38%
% 58% 62%
Lan 0,62 0,85
Lan 1,07 0,93
Lan 0,43 0,34
% 9,62% 7.61%
% 10,35% 8,4%
% 19,80% 19,6%

Cong ty chdp hanh ding cac nghia vu cong b6 thong tin theo quy dinh tai Thong tu 155/2015/TT-BTC
clia BO tai chinh vé viéc cong bo thong tin cla cong ty dai chdng niém yét trén thi trudng chirng khoan

Viét Nam.
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x32.. KET QUA GIAM SAT CUA BKS P01 VG1 HOAT PONG CUA HPQT

> BKS da tham gia cac phién hop clia HDQT v&i vai tro quan sat vién dé ndm tinh hinh hoat dong kinh
doanh, tinh hinh dau tu va tham gia dong gop vy kién tai cudc hop trong trach nhiém va quyén han
ctia minh.

> BKS da theo doi, kiém tra tinh hinh thuc hién nhiém vu san xuat kinh doanh clia Cong ty va kiém tra
tinh hinh thuc hién Nghi quyét cla Pai hdi ¢6 ddong va HPQT dam bdo cong khai, minh bach.

> BKS da dinh ky hodc dot xudt kiém tra tinh tuan thi cac Quy ché, Piéu (&, tinh hgp ly trong quan Ly,
diéu hanh hoat dong san xuat clia cong ty.

> Trong nam 2019, BKS tiép tuc duy tri viéc chi trong vao kiém soat rui ro, thong qua viéc ra soat lai quy
trinh, quy ché hién co6 phl hop vai Diéu & cong ty, Luat Doanh nghiép, cac quy dinh hién hanh, tién
toi dé nghi dé nghi b sung cac quy trinh, quy ché con thiéu dam bao, dé STK hoat dong an toan va
phong nglra cac rdi ro tiém an.

> Tién hanh cac cudc hop (truc tiép va bang van ban) dé théng nhat thong qua vé két qua kinh doanh,
cac chién lugc va muc tiéu phat trién theo tiing quy, ban nién, cd nam cla Cong ty.

x33. KET QUA GIAM SAT CUA BKS P01 VGI HOAT PONG CUA BAN PIEU HANH

Téng giam doc da trién khai thuc hién day dd va nghiém tic cac nghi quyét clia Hoi dong quan tri, chap
hanh nghiém chinh chinh sach, quy dinh clia nha nudc trong diéu hanh sdn xuat, cu thé:
> BKS da theo doi, kiém tra tinh hinh thuc hién nhiém vu san xuat kinh doanh clia Cong ty va kiém
tra tinh hinh thuc hién Nghi quyét ctia Pai hdi c6 dong va HPQT dam bao cdng khai, minh bach.

> BKS da dinh ky hodc dot xudt kiém tra tinh tudn thi cac Quy ché, Diéu L&, tinh hap Ly trong quan
ly, diéu hanh hoat dong san xuat cla cong ty.

> Trong nam 2019, BKS tiép tuc duy tri viéc chi trong vao kiém soat rli ro, thong qua viéc ra soat lai
quy trinh, quy ché hién c6 phu hop v&i Piéu & cong ty, Luat Doanh nghiép, cac quy dinh hién hanh,
tién toi dé nghi dé nghi b6 sung cac quy trinh, quy ché con thiéu dam bdo, dé STK hoat dong an
toan va phong nglra cac rii ro tiem an.

> Tién hanh cac cudc hop (tryc ti€p va bang van ban) dé théng nhdt thong qua vé két qua kinh

doanh, cac chién lugc va muc tiéu phat trién theo tirng quy, ban nién, ca nam cla Cong ty.

Dua trén két qua kinh doanh nam 2019, BKS danh gia Ban diéu hanh da hoan thanh nhiém vu trong tam
clia minh trong viéc quan ly, diéu hanh hoat dong san xuat kinh doanh dat dugc muc tiéu lgi nhuan
clia Cong ty. Tuy nhién muyc tiéu vé doanh thu thuan van chua dat.
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IX.3.4

IX.3.5

1X.3.6

I1X.3.7

GIAM SAT TINH HiNH TAI CHINH CUA CONG TY

> Cong ty da lap Bao cao tai chinh Quy (04 Bao cao/nam) va cong bo theo quy dinh cla phap luat va
nghia vu CBTT clia Cong ty niém yét.

> Bao cao tai chinh soat xét hgp nhdt va Bao cao tai chinh nam hgp nhdat ctia CTCP Soi Thé Ky da dugc
kiém toan bdi Cong ty kiém toan doc lap la Cong ty TNHH Ernst & Young Viét Nam.

> Bao cao tai chinh kiém toan hogp nhat nam 2019 da phan anh trung thuc va hop Ly trén khia canh
trong yéu tinh hinh tai chinh tai 31/12/2019, phiu hop véi ché do ké toan doanh nghiép Viét Nam hién
hanh va cac quy dinh phap y co lién quan. S6 liéu ké toan duoc cong bé khong co su thay déi dot
ngot khi so sanh sé liéu khong kiém toan hang qiy va s6é liéu da soat xét, kiém toan bai EY Viét Nam.

PANH GIA CUA BKS VE SU PHOI HOP HOAT DONG GIJA BKS, HPQT
VA BTGP TRONG NAM 2018

Sw am hiéu kinh doanh, tém nhin chién luoc ciia HDQT:

Hau hét cac thanh vién trong Hi ddong quan tri co hiéu biét va kinh nghiém trong lanh vuc san xudt sai,
bén canh do6 co trinh do vé quan tri doanh nghiép vi da dugc dao tao va kinh qua nam gitt cac trong
trach lanh dao cac doanh nghiép, trén co sé do cho thay Hoi dong quan tri co day dd cd tam nhin chién
lugc dé lanh dao cong ty.

Nhin chung, Hoi dong cong ty da thuc hién day dd, nghiém chinh cac nhiém vu va quyén han cta hoi
dong quan tri theo diéu lé cong ty, ddm bao viéc chi dao, quan tri Cong ty theo ding phap luat

Ban kiém soat gdm 03 thanh vién co trinh d6 va kinh nghiém thai gian lam viéc tai cac t6 chitc khac
nhau. Do do, cac thanh vién déu thanh thao va hoan thanh tét nhiém vu clia minh.

Ban kiérm soat da lén k& hoach cho nam thir hai cla nhiém ky 2018-2023 va phan cong cong viéc cho
mdi thanh vién thuc hién bao cao BKS trinh bay tai Pai hoi cd dong thudng nién.

KET QUA GIAI QUYET KHIEU NAI CUA cO PONG POI VG1 CONG TY (NEU CO)

Trong nam 2019, BKS khdng nhan dugc bat ky khi€u nai hay yéu cau nao can phai thdm dinh hay kiém
tra bat thudng trong hoat dong clia Cong ty.

KIEN NGHI VA PHUONG HUGNG HOAT PONG CUA BKS D01 VOI1 2020

> K& hoach hoat dong nam 2020 cla BKS: tiép tuc thuc hién theo chién lugc dinh hudng chung cua
cong ty.

> Ki&n nghi: Trén co s6 do STK dang dugc diéu hanh phu hop theo cac quy dinh hién hanh. BKS nhan
thay chua co cac phat sinh bat cap trong qua trinh giam sat cia minh, va BKS khong co y kién hay
kién nghi gi./.
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NGAN NGUA XUNG POT LO1 iCH

X.1 Ngan ngura xung dot lgi ich
X.2 Giao dich trong y&u ctia STK v&i cac bén lién quan
X.3 Giao dich c6 phi&u clia ¢ dong ndi bo ndm 2019

X.4 Luong, thudng va thi lao clia HPQT, BKS va Ban diéu hanh
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x1 Ngan ngura xung dot lgi ich

Cac Thanh Vién HPQT, Thanh Vién BKS, Téng Giam D¢ Bieu Hanh va can bd quan Ly khac (“Ngudi Quan
Ly") clia Cong ty tudn thi cac qui dinh tai Diéu 33 cla Diéu [é Cong ty vé trach nhiém trung thuc va tranh
cac xung dot vé quyén loi. Cu thé nhu sau:

138

1. Ngudi Quan ly khong dugc phép st dung nhiing co hoi kinh doanh co thé mang lai loi ich cho

Cong ty vi muc dich ca nhan; dong thoi khong dugc st dung nhiing thong tin ¢ duge nhd chirc
vu clia minh dé tu loi ca nhan hay dé phuc vu lgi ich cla t6 chitc hodc ca nhan khac.

. Ngudi Quan Ly khac co nghia vu thong bao cho HPQT tat ca cac lgi ich co thé gay xung dot vai Lo

ich clia Cong ty ma ho co thé dugc hudng thdng qua cac phap nhan kinh té, cac giao dich hoac
ca nhan khac.

. Cong ty khdng cap cac khoan vay hodc bao lanh cho Ngudi Quan ly va nhiing ngudi co lién quan

téi cac thanh vién néu trén hoac phap nhan ma nhirng ngudi nay co cac loi ich tai chinh, tri
trudng hap cac khoadn vay hodc bao lanh néu trén da duoc Pai hoi dong c6 dong chap thuan.

. Hop dong hodc giao dich gitta Cong ty vGi mot hoac nhiéu Ngudi Quan ly khac, hodac nhiing ngudi

lien quan dén ho hoac cong ty, d6i tac, hiép hoi, hoac t6 chitc ma mot hoac nhiéu Ngudi Quan
ly khac hoac nhirng ngudi lién quan dén ho la thanh vién, hodc co lién quan Lgi ich tai chinh, sé
khong bi vo hiéu hoa trong cac truong hop sau day:

a. B6i vai hap dong cé gia tri tu dudi 20% téng gia tri tdai sdn duoc ghi trong bdo cdo tdi chinh
gdn nhat, nhitng yéu té quan trong vé hop déng hodc giao dich cting nhu cac méi quan hé va
loi ich clia can bé qudn ly hodc thdnh vién HDQT da duoc bao cao cho HPQT hodc tiéu ban lién
quan. Pong thoi, HPQT hodc tiéu ban d6 da cho phép thuc hién hop déng hodc giao dich do
mét cach trung thuc bdng da sé phiéu tan thanh cta nhiing thanh vién Hoi déng khéng co Loi
ich lién quan; hoac

b. B6i vai nhitng hop ddng co gia tri bdng hodc [6n hon 20% cla téng gia tri tdi sdn duoc ghi
trong bdo cao tai chinh gan nhat, nhiing yéu toé quan trong vé hop déng hodc giao dich nay
cting nhu méi quan hé va loi ich ctia Ngudi Qudn ly da dugc cong bé cho cac ¢6 déng khéng
c6 loi ich liéen quan c6 quyén biéu quyét ve vdn dé dé, va nhiing c¢6 déng dé da bd phiéu tan
thanh hop @ong hodc giao dich nay;

c. Hop dong hodc giao dich dé dugc mot té chirc tu vdn doc lap cho la céng bdng va hop ly xét
trén moi phuong dién lién quan dén cac c6 déng cla cong ty vao thai diém giao dich hodc hop
dong ndy duoc HDQT hodc mét tiéu ban truc thudéc HEQT hay cac c6 déng cho phép thuc hién.

x2 ' Giao dich trong yéu ciia STK v&i cac bén lién quan

Bdng 16: Giao dich vai bén cé lién quan

o < - NOI DUNG

Cong ty C8 phan E.DYE Viét Nam  Congty lién két  RGt vén - | 24.663.600.000

Cong ty TNHH PA.N Chau A
cla TV HDQT

Cong ty C6 phan Thuong mai
va Pau tu Lién An

Bén lién quan Ban hang
cla TV HPQT

Cong ty TNHH Pau tu
Thuong mai Dich vu Hung Lgi

Bén lién quan Ban hang 8.655.709.290

clia TV HPQT

Bén lieén quan Ban hang 18.383.946.860 30.213.644.533

17.877.581.900 12.427.881.727

21.005.627131

Cac giao dich vai cac bén co lién quan néu trén déu co nghi quyét cia HPQT thdng qua, can clr theo

quy dinh cla Diéu é va theo co ché thi trudng.

x3 / Giao dich c8 phi€u ctia c8 déng ndi bé nim 2019

Vui long xem muc VII.2 C6 phan va Co cdu ¢6 dong, trang 106-107.
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X4 | Luong, thuong va thi lao
cua HPQT, BKS va Ban diéu hanh

x41.. LUONG, THUONG VA THU LAO CUA HPQT x42. LUONG, THUONG VA THU LAO CUA BKS
Bdng 17: Thu lao cda cac thanh vién HDQT ndm 2019 Badng 18: Thu lao, ty lé lwong thudng cua cac thanh vién BKS nam 2019
N THOI GIAN N THOI GIAN
THU LAO . Py THU LAO . e
STT HO VA TEN CHUC VY pugc NHAn LUONG THUONG  NAM GIU STT HO VA TEN CHUC VY PUQC NHAN LUONG  THUONG NAM GIU
) l (TRUGC THUE) (%) (%) CHUCVY ' ) (TRUGC THUE) (%) (%) CHUC VY
TRONG NAM TRONG NAM
1 Pang Triéu Hoa Chu tich HBQT 120.000.000 - - 01/01/2019 - 1 Nguyén Tu Luc Trudng BKS 48.000.000 8013%  19,87% 01/01/2019 -
kiém TGP 31/12/2019 31/12/2019
2 Dang My Linh Thanh vién HPQT khong ~ 120.000.000 - - 01/01/2019 - 2 Hoang Nir Mong Tuyén Thanh vién BKS 48.000.000 80,47%  19,53% 01/01/2019 -
diéu hanh 31/12/2019 31/12/2019
3 Pdang Hudng Cudng  Thanh vién HPQT khong  120.000.000 - - 01/01/2019 - 3 Pinh Ngoc Hoa Thanh vién BKS 48.000.000 8197%  18,03% 01/01/2019 -
diéu hanh 31/12/2019 31/12/2019
4 Cao Thi Qué Anh Thanh vién HBQT 180.000.000 - - 01/01/2019 - TONG CONG (VND) 144.000.000 761.277.186
doc lap khong diéu hanh 31/12/2019
5 V0 Quang Long Thanh vién HBQT khong  120.000.000 01/01/2019 -
diéu hanh 31/12/2019 > N N > - ~
x43...LUONG, THUONG VA THU LAO CUA BAN DIEU HANH
6 Chen Che Jen Thanh vién HDQT 180.000.000 - - 01/01/2019 - ‘
doc lap khong didu hanh 31/12/2019 Bdng 19: Thu lao, ty lé luong thudng cua cac thanh vién Ban diéu hanh ndm 2019
7 Nguyén Quéc Huong Thanh vién HDQT 180.000.000 - = 01/01/2019 - HO LA THGI GIAN
doc lap khong diéu hanh 31/12/2019 STT HO VA TEN CHUC VU PUGC NHAN LUOGNG THUONG NAM GIT
...................................................................................................................................................... : . A (%) (%) CHUC WY
. ) (TRUGC THUE) TRONG NAM
TONG CONG (VND) 1.020.000.000
1 Pang Triéu Hoa TGD - 14.31%  85.69% 06/2010 - nay
2 Nguyén Phuong Chi  GD chién lugc - 16.79%  8321%  01/2015 - nay
3 Nguyén Thai Hing  GD téng quan ly - 14.22%  8578%  02/2017 - nay
4 Phan Nhu Bich GD tai chinh - 1596%  84.04%  10/2016 - nay
TONG CONG (VND) 3.971.493.802
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BAO CAO TAI CHINH
KIEM TOAN HOP NHAT
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Thong tin chung
CONG TY
Cong ty C6 phan Soi Thé Ky (“Cong ty”) @ mot cong ty c6 phan dugc thanh lap theo Luat Doanh
nghiép cla Viét Nam va dang hoat dong theo Gidy chirng nhan Dang ky Doanh nghiép (“GCNDKDN”") s6

0302018927 stta d6i lan thr 17 do S& K& hoach va Pau tu Thanh phé HO Chi Minh cdp ngay 18 thang 4
nam 2019.

Cong ty dugc chdp thuan niém yét ¢6 phiéu tai S& Giao dich Ching khoan Thanh phé HO Chi Minh voi
ma giao dich STK theo Quyét dinh s6 410/QD-SGDHCM do S& Giao dich Chirng khoan Thanh phd H6 Chi
Minh cap ngay 10 thang 9 nam 2015.

Hoat dong chinh cia Nhom Cong ty trong trong nam hién hanh la san xuat soi téng hop va dét kim.
Cong ty co tru sé chinh dang ky tai Khu B1-1, Khu Cong nghiép Tay Bac Cu Chi, Huyén CG Chi, Thanh phé
H6 Chi Minh, Viét Nam. Ngoai ra, Cong ty co chi nhanh Trang Bang tai Pudng s 8, Khu Cong nghiép
Trang Bang, Huyén Trang Bang, Tinh Tay Ninh, va mot van phong dai dién & dia chi 102-104-106 Bau Cat,
Phudng 14, Quan Tan Binh, Thanh phé H6 Chi Minh, Viét Nam.

HOI PONG QUAN TRI
Cac thanh vién HOi dong Quan tri trong nam va vao ngay lap bao cao nay nhu sau:

Ong Dang Triéu Hoa Chd tich

Ong ang Hudng Cudng Thdnh vién
Ba Bang My Linh Thanh vién
Ba Cao Thi Qué Anh Thanh vién
Ong Chen Che Jen Thanh vién
Ong V6 Quang Long Thdnh vién
Ong Nguyén Quéc Huong Thanh vién

BAN KIEM SOAT
Cac thanh vién Ban kiém soat trong nam va vao ngay lap bao cao nay nhu sau:

Ong Nguyén Tu Luc Trudng ban
Ba Hoang N Mong Tuyén Thanh vién
Ba Dinh Ngoc Hoa Thanh vién

BAN TONG GIAM POC
Cac thanh vién Ban T6ng Giam ddc clia Cong ty trong nam va vao ngay lap bao cao nay nhu sau:

Ong bang Triéu Hoa Téng Giam déc

Ong Nguyén Thai Hung Giam déc Téng Quadn ly

Ba Nguyén Phuong Chi Giam déc B6 phdn Phat trién chién luoc
Ong Phan Nhu Bich Giam déc tai chinh
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NGUGI PAI DIEN THEO PHAP LUAT
Ngudi dai dién theo phap luat clia Cong ty trong nam va vao ngay [ap bao cao nay la Ong Pang Triéu Hoa.

KIEM TOAN VIEN
Cong ty Trach nhiém Hitu han Ernst & Young Viét Nam la cong ty kiém toan cho Cong ty.

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam ddc cla Cong ty C6 phan Soi Thé Ky (“Cong ty”) tran trong trinh bay bao cao nay va bao
cao tai chinh hgp nhdat cla Cong ty va cong ty con (“Nhom Cong ty”) cho nam tai chinh két thic ngay
31thang 12 nam 2019.

TRACH NHIEM CUA BAN TONG GIAM POC DOI VG1 BAO CAO TAI CHINH HOP NHAT

Ban Téng Giam déc chiu trach nhiém dam bao bao cao tai chinh hgp nhat cho titng nam tai chinh phan
anh trung thuc va hop Ly tinh hinh tai chinh hgp nhat, két qua hoat dong kinh doanh hgp nhat va tinh
hinh luu chuyén tién té hgp nhat ciia Nhom Cong ty trong nam. Trong qua trinh lap bao cao tai chinh
hop nhat nay, Ban Téng Giam déc can phai:

- lua chon cac chinh sach ké toan thich hgp va ap dung cac chinh sach nay mot cach nhat quan;
- thuc hién cac danh gia va udc tinh mot cach hop ly va than trong;

- néu ro cac chuan muc ké toan ap dung cho Nhom Cong ty co dudc tuan thl hay khong va tat ca
nhirng sai léch trong yéu so voi nhitng chuan muc nay da dugc trinh bay va giai thich trong bao
cao tai chinh hgp nhat; va

- lap bao cao tai chinh hgp nhat trén co sé nguyén tac hoat dong lién tuc trit trudng hop khong thé
cho rdang Nnom Cong ty sé tiép tuc hoat dong.

Ban Téng Giam déc chiu trach nhiém dam bdo viéc cac s6 sach ké toan thich hop dugc luu git dé phan
anh tinh hinh tai chinh hop nhat cla Nhom Cong ty, vdi mic do chinh xac hop Ly, tai bat ky thdi diém
nao va dam bdo rang cac s6 sach ké toan tuan thl voi ché do ké toan da duoc ap dung. Ban Téng Giam
déc cling chiu trach nhiém vé viéc quan ly cac tai san cla Nhom Cong ty va do do phai thuc hién cac
bién phap thich hgp dé ngan chan va phat hién cac hanh vi gian lan va nhing vi pham khac.

Ban Tong Giam d6c cam k&t da tuan thi nhing yéu cau néu trén trong viéc lap bao cao tai chinh hop
nhat kém theo.

cONG BO CUA BAN TONG GIAM POC

Theo v kién cla Ban Tong Giam déc, bao cao tai chinh hop nhat kém theo da phan anh trung thuc va
hop Ly tinh hinh tai chinh hgp nhat ciia Nhom Cong ty vao ngay 31thang 12 nam 2019, két qua hoat dong
kinh doanh hgp nhat va tinh hinh luu chuyén tién té hap nhat cho nam tai chinh két thic cing ngay
phi hop voi cac Chudn muc k& toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh
phap ly co lién quan dén viéc lap va trinh bay bao cao tai chinh hgp nhat.
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Pang Trie
Téng Giam déc

Thanh phd HO6 Chi Minh, Viét Nam
Ngay 10 thang 3 nam 2020
S6 tham chiéu: 60867230/21093828-HN
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Bao cao Kiem toan doc lap

Kinh gtri: Quy C6 dong ctia Cong ty C6 phdn Soi Thé Ky

Ching toi da kiém toan bao cao tai chinh hgp nhat kém theo clia Cong ty C6 phan Sgi Thé Ky (“Cong
ty”) va cong ty con (sau day dugc goi chung la “Nhom Cong ty”) dugc lap ngay 10 thang 3 nam 2020 va
dugc trinh bay ti trang 5 dén trang 34, bao gdbm bang can ddi k& toan hgp nhat vao ngay 31 thang 12
nam 2019, bao cao két qua hoat dong kinh doanh hop nhat va bao cao luu chuyén tién té hop nhat cho
nam tai chinh két thic clng ngay va cac thuyét minh bao cao tai chinh hgp nhat kém theo.

Trach nhiém ctia Ban Tang Giam déc

Ban Téng Giam déc Nhom Cong ty chiu trach nhiém vé viéc lap va trinh bay trung thuc va hop 1y bao
cao tai chinh hop nhat clia Nhom Cong ty theo cac Chudn muc ké toan Viét Nam, Ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap ly co lién quan dén viéc lap va trinh bay bao cao tai chinh hop
nhat va chiu trach nhiém vé kiém soat ndi bd ma Ban Téng Giam déc xac dinh la can thiét dé dam bao
cho viéc lap va trinh bay bao cao tai chinh hgp nhat khong co sai sot trong yéu do gian lan hoac nham
lan.

Trach nhiém ctia Kiém toan vién

Trach nhiém cla ching t6i la dua ra y kién vé bao cao tai chinh hop nhat dua trén két qua cla cudc
kiém toan. Ching toi da tién hanh kiém toan theo cac Chuan muc kiém toan Viét Nam. Cac chuan muc
nay yéu cau ching tdi tudn thd chudn muc va cac quy dinh vé dao dic nghé nghiép, lap k& hoach va
thuc hién cudc kiém toan dé dat dugc su dam bao hop Ly vé viéc liéu bao cao tai chinh hop nhat cla
Nhom Cong ty co con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gdm thuc hién cac thi tuc nham thu thap cac bang chirng kiém toan vé cac sé
liéu va thuyét minh trén bao cao tai chinh hop nhat. Cac thi tuc kiém toan dudc lua chon dua trén xét
doan clia kiém toan vién, bao gdbm danh gia rui ro c6 sai sot trong y&u trong bao cao tai chinh hap nhat
do gian lan hoac nham lan. Khi thuc hién danh gia cac rli ro nay, kiém toan vién da xem xét kiém soat
noi bd clia Nhom Cong ty lién quan dén viéc lap va trinh bay bao cao tai chinh hgp nhat trung thuc,
hop ly nham thiét ké cac thi tuc kiém toan phu hop vai tinh hinh thuc té, tuy nhién khong nham muc
dich dua ra y ki€n vé hiéu qua cla kiém soat noi bo cia Nhom Cong ty. Cong viéc kiém toan cling bao
gdm danh gia tinh thich hgp cla cac chinh sach ké toan dugc ap dung va tinh hgp ly cla cac udc tinh
ké toan clia Ban Téng Giam doc cling nhu danh gia viéc trinh bay téng thé bao cao tai chinh hop nhat.

Chlng t6i tin tudng rang cac bang chirng kiém toan ma ching t6i da thu thap dugc la day dl va thich
hop dé lam co sé cho v kién kiém toan cla ching toi.

146

Y kién ctia Kiém toan vién

Theo y kién clia ching t6i, bao cao tai chinh hgp nhat da phan anh trung thuc va hop Ly, trén cac khia
canh trong yéu, tinh hinh tai chinh hop nhat ciia Nhom Cong ty vao ngay 31 thang 12 nam 2019, cling
nhu két qua hoat dong kinh doanh hop nhdt va tinh hinh luu chuyén tién té hgp nhat cho nam tai
chinh két thic ctng ngay, phi hap véi cac Chudn muc ké toan Viét Nam, Ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phap ly co lién quan dén viéc lap va trinh bay bao cao tai chinh hgp nhat.

Cong ty Trach nhiém Hiru han Ernst & Young Viét Nam

Duong Lé Anthony T Thai Son

Pho T6ng Giam déc Kiém toan vién

Gidy CNDKHN kiém toan Gidy CNBPKHN kiém toan
S6: 3021-2019-004-1 S6: 1543-2018-004-1

Thanh phd H6 Chi Minh, Viét Nam
Ngay 10 thang 3 nam 2020
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Vao ngay 31 thang 12 nam 2019

Bang can doi Ké toan hop nhat

VND
":g TAI SAN TH;:{,EII s0 cuOI NAm S0 PAU NAM
100 A. TAI SAN NGAN HAN 879.671.740.019  804.312.305.352
10 1. Tién va cac khoan tuang duang tién 4  150.025.727.572  153.072.426.650
111 1. Tién 14.025.727.572 20.572.426.650
112 2. Cac khodn tuong duong tién 136.000.000.000  132.500.000.000
120 1l. Pau tu tai chinh ngén han 80.000.000.000  45.000.000.000
123 1. Pau tu nam gilr dén ngay dao han 5  80.000.000.000  45.000.000.000
130 Ill. Cac khoan phai thu ngén han 98.415.173.904 65.396.857.542
131 1. Phai thu ngadn han cla khach hang 6 94.290.868.321 58.695.785.076
132 2. Tra trudc cho ngudi ban ngan han 7 2446151451 5137.275.770
136 3. Phdi thu ngan han khac 8 1.678154132 1.563.796.696
140 IV. Hang ton kho 524.957.682.859 509.769.177.869
141 1. Hang tén kho 9 539.301164.894  541173.285.220
149 2. Dy phong giam gia hang ton kho 9  (14343482.035)  (31.404107.351)
150 V. Taisan ngén han khac 26.273.155.684 31.073.843.291
151 1. Chi phi tra trudc ngan han 14 7.684.573.766 7.246.898.222
152 2. Thué GTGT dugc khau tru 17 18.502.698.844 23.552.370.973
153 3. Thué va cac khoan khac phai thu Nha nudc 17 85.883.074 274.574.096
200BTAISANDAIHAN11916013161131315122067286
220 |. Taisan co dinh 1.048.021.294.256  1.178.792.442.927
221 1. Tai san ¢& dinh hiu hinh 10 1.047.700.238196  1178.357.295.893
222 Nguyén gia 2.055.787.018.466  2.049.933.670.971
223 Gia tri khau hao lay ké (1.008.086.780.270)  (871.576.375.078)
227 2. Tai san ¢& dinh vo hinh 11 321.056.060 435147.034
228 Nguyén gia 14.385.298.205 14.385.298.205
229 Gia tri hao mon lly ké (14.064.242145) (13.950151.171)
240 1I. Tai san d& dang dai han 1.276.183.372 1.662.483.372
242 1. Chi phi xay dung co ban d& dang 12 1.276183.372 1.662.483.372
250 1lI. Pau tu tai chinh dai han 1.697.845.959 1.884.588.394
252 1. Pau tu vao cong ty lién két 13 1.697.845.959 1.884.588.394
260 V. Tai san dai han khac 140.605.992.526 132.782.552.593
261 1. Chi phi tra trudc dai han 14 135.294.053.341 125.163.320.649
262 2. Tai san thué thu nhap hoan lai 27.3 5.311.939.185 7.619.231.944
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TONG CONG TAI SAN

2.071.273.056.132

2.119.434.372.638

Cong ty C6 phan Sai Thé Ky

BO1-DN/HN

VND
";'g TAI SAN THm{“ﬁI SO cudI NAM S0 DAU NAM
300 C. NO PHAI TRA 988.153.508.712  1.210.381.370.769
310 I. Ng¢ ngén han 823.668.989.301  862.133.399.464
311 1. Phai trd ngudi ban ngdn han 15 228.826462.237  331.972.930.617
312 2. Ngudi mua trd tién trudc ngan han 16 38.904.567.735 29144361774
313 3. Thué va cac khoan phai ndop Nha nudc 17 2.011.823.443 34.120.205.203
314 4. Phai trd ngudi lao dong 28.186.498.161 25.979.917.686
315 5. Chi phi phai trd ngén han 18 7.245.093.814 7.079.641.862
319 6. Phai tra ngén han khac 19 5.310.529.163 5179.574.379
320 7. Vay ngin han 20 510474231598  426.713.696.161
322 8. Quy khen thudng, phic lgi 2.709.783150 1.943.091.782
330 Il. Ngdaihan 164.484.519.411 348.247.971.305
338 1. Vay dai han 20 164112.248.703 347.818.799.805
342 2. Du phong phai tra dai han 372.270.708 429171.500

| 40 0 D . VO N CHUSOHUU ......................................................... 1 08311 9547420 ..... 909 0530018 69 .
410 1. V&n chli s6 hiu 211 1.083.119.547.420  909.053.001.869
41 1. Vén ¢6 phan 707.269.440.000  599.377.980.000
411a - (6 phiéu phé théng co quyen biéu quyét 707.269.440.000  599.377.980.000
412 2. Thang du vén cd phan 35.093198.872 35.297.435.379
418 3. Quy dau tu va phat trién 1.219.011.000 1.219.011.000
421 4. Lgi nhuan sau thué chua phan phéi 339.537.897.548 273158.575.490
421a - Loi nhudn sau thué chua phan phdi ldy ké 125114.499.490  94.806.345.221

dén cudi nam trudc
421b - Loinhudn sau thué chua phan phéi 214.423.398.058  178.352.230.269
nam nay
44 0 1'6|\|Gc6NGNGU 6N vON ............................................................................. 2119 434372533 :

%

Ay

Ngudi 1ap
Phan Thanh Pha

K& todn truding
Fhan Nhw Bich
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Bao cao

Két qua hoat dong kinh doanh hop nhat

cho nam tai chinh két thic ngay 31 thang 12 nam 2019

VND
"gg CHi TIEU T"',::{;II NAM NAY NAM TRUGC
01 1. Doanh thu ban hang 221 2.231.825.707.808  2.408.319.231.223
02 2. Cac khodn giam trir doanh thu 221 (2.841.084.145) (615.863.551)
10 3. Doanh thu thuan vé ban hang 221 2.228984.623.663 2.407.703.367.672
M 4. Gia von hang ban (1.874.854.239.562) (2.072.793.297.772)
20 5. Lginhuan gop vé ban hang 354.130.384101  334.910.069.900
21 6. Doanh thu hoat dong tai chinh 22.2 14.278.599.770 11.092.734.188
22 7. Chiphitai chinh 23 (35.205.005.009) (53.407.737.370)
23 Trong dé: Chi phi [di vay (30.714160.176)  (29.036.662.759)
24 8. Phan 6 trong cong ty lién két 13 (186.742.435) (502.211.606)
25 9. Chi phiban hang 24 (26.906.231.821)  (33.513.908.086)
26 10. Chi phi quan ly doanh nghiép 25  (57.920.605.533)  (56.234.808.411)
30 11. Lgi nhuan thuan tu hoat dong kinh doanh 248.190.399.073 202.344.138.615
31 12. Thu nhap khac 1.540.510.469 1.352.482.359
32 13. Chi phi khac 3189.245.097 (4.427.719.810)
40 14. Lgi nhuan (16) khac 4.729.755.566 (3.075.237.451)
50 15. T5ng lgi nhuan ké toan trudc thué 252.920.154.639 199.268.901.164
51 16. Chi phi thué TNDN hién hanh 271 (36189.463.822) (25.265.371.167)
52 17. (Chi phi) thu nhap thué TNDN hoan lai 27.3 (2.307.292.759) 4.348.700.272
60 18. Lgi nhuan thuan sau thué TNDN 214.423.398.058 178.352.230.269
61 19. Lgi nhudn sau thué cla cong ty me 214.423.398.058 178.352.230.269
70 20. Lai co ban trén cd phiéu 29 3163 2.781
71 21. Lai suy giam trén c6 phiéu 29 3163 2.781

M Ay

Nguei lap Ké todn truding
Phan Thanh Phua Phan Nhw Bich
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Bao cao Luu chuyen tién te hop nhat
cho nam tai chinh két thic ngay 31 thang 12 nam 2019

VND
":g CHi TIEU TH;:{,EII NAM NAY NAM TRUGC
LUU CHUYEN TIEN TU HOAT BONG KINH DOANH
01 Téng lgi nhuén k& toan trudc thué 252.920154.639  199.268.901.164
piéu chinh cho cac khodn:
02 Khau hao va hao mon tai san c6 dinh 10, 1M 136.956.773.221 143.017.657.234
03 (Hoan nhap dy phong)/dy phong (16.873.882.881)  28.998.545.421
04 (L&) 1 chénh léch ty gia héi doai do (1.829.474182) 7.038.326.662
diénrl gia lai_céAc khodn muc tién té
6 gbc ngoai té
05  L&itd hoat ddng dau tu (5.228.390.815)  (7.284.600.630)
06 Chi phi lai vay 23 30.714.160.176 29.036.662.759
08 Lqi nhuén tlr hoat dong kinh doanh trudc thay 396.659.340.158  400.075.492.610
doi von luu dong
09  Tang cac khoan phai thu (25.835.856.560)  (4.642.679.985)
10 Giam (tang) hang ton kho 1.872120.326  (139.388.409.335)
M (Gidam) tang cac khoan phai tra (113.829.560.167) 35.863163.497
12 Tang chi phi tra trudc (10.568.408.236) (1.526177.386)
13 Tien laivay da tra (30144364.731)  (28.976.003.536)
14 Thué thu nhap doanh nghiép da ndp 17 (48.064.095.345)  (13.548.589.783)
15 Tién thu khac tir hoat dong kinh doanh 2.049.281.161 657.643.325
16 Tién chi khac cho hoat dong kinh doanh (1.282.589.793) (445.975.343)

VND
MA - THUYET , , )
so CHITIEU MINH NAM NAY NAM TRUOC
IIl. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
31 Tién thu t& phat hanh ¢6 phiéu, 211 65.733.563.493 -
nhan von gop cla chi sé hitu
33 Tién thu ti di vay 1.045.014.508.520  1.376.905.717.790
34 Tién tra no géc vay (1143.446.901.580) (1.427.323.460.551)
36 C6 tirc da tra cho cac cd dong 212 (106.009143.674)  (48.237.928.680)
40 Luu chuyén tién thuan st dung vao hoat dong (138.707.973.241)  (98.655.671.441)
tai chinh
50 Luu chuyén tién va tuong duong tién thuan (3.047.864.364)  36.395.075.042
trong nam
60 Tién va tuong duong tién dau nam 153.072.426.650  116.615.724.965
61 Anh hudng cla thay ddi ty gia hdi doai quy ddi 1165.286 61.626.643
ngoai té
70 Tién va tuong duaong tién cudi nam 4  150.025.727.572  153.072.426.650

Ay

“M

Ngudi 1ap
Phan Thanh Pha

K& todn truding
Fhan Nhw Bich

o \ Ngay 10 thang 3 nam 2020
20 Luu chuyén tién thuan ti hoat dong kinh doanh 170.855.866.813  248.068.464.064

Il. LUU CHUYEN TIEN TU HOAT DONG DAU TU
21 Tign chi d& mua sdm va xay dung tai san (9.772.090.921)  (100.298.662.279)
c6 dinh
260.000.000

22 Tién thu do thanh ly, nhugng ban TSCH 50.000.000

23 Tién chi cho vay, mua cac cong cu ng (35.000.000.000) (45.000.000.000)
cla don vi khac

26 Tién thu hoi khodn dau tu gop von vao - 24.663.600.000
don vi khac

27 Tién thu ai tién gui 9.316.332.985 7.567.344.698

30 Luu chuyén tién thuan st dung vao hoat dong (35195.757.936)  (113.017.717.581)

dau tu
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THONG TIN CONG TY

Cong ty C6 phan Soi Thé Ky (“Cong ty”) @ mot cong ty cd phan dudc thanh lap theo Luat Doanh
nghiép cla Viét Nam va dang hoat dong theo Gidy chirng nhan Dang ky Doanh nghiép (“GCNDKDN") s6
0302018927 stta déi lan thir 17 do SG K& hoach va Pau tu Thanh phd HO Chi Minh cdp ngay 18 thang 4
nam 2019.

Cong ty dugc chap thuan niém yét ¢ phiéu tai SG Giao dich Chirng khoan Thanh phé HO Chi Minh voi
ma giao dich STK theo Quyét dinh s6 410/QD-SGDHCM do Sé Giao dich Chirng khoan Thanh phd H6 Chi
Minh cdp ngay 10 thang 9 nam 2015.

Hoat ddng chinh clla Nhom Cong ty trong nam hién tai la san xudt soi téng hap va dét kim.

Cong ty o tru sG chinh dang ky tai Khu B1-1, Khu Cong nghiép Tay Bac Cu Chi, Huyén CG Chi, Thanh phd
HO6 Chi Minh, Viét Nam. Ngoai ra, Cong ty co chi nhanh Trang Bang tai Buong s6 8, Khu Cong nghiép
Trang Bang, Huyén Trang Bang, Tinh Tay Ninh, va mot van phong dai dién & dia chi 102-104-106 Bau Cat,
Phudng 14, Quan Tan Binh, Thanh ph6 HO Chi Minh, Viét Nam.

SO lugng nhan vién cla Cong ty va cong ty con (“Nhom Cong ty”) tai ngay 31 thang 12 nam 2019 la 963
(ngay 31 thang 12 nam 2018: 1.027).

Co cdu té chirc

Vao ngay 31 thang 12 nam 2019, Cong ty c6 mot cong ty con nhu sau:
Cong ty TNHH Soi, Dét Nhudm Unitex tién than la mot cong ty c6 phan dugc thanh ap tai Viét Nam
theo Gidy chirng nhan Pau tu s6 452033000336 do Ban Quan ly Khu Kinh té tinh Tay Ninh cap lan dau

ngay 29 thang 6 nam 2015 va Gidy chirng nhan Pang ky Doanh nghiép (“GCNDKDN") s& 3901206611
do S& Ké hoach va Pau tu tinh Tay Ninh cdp ngay 29 thang 6 nam 2015, va cac GCNDKDN diéu chinh.

Hoat dong kinh doanh chinh theo Gidy chirng nhan Dau tu clia Unitex la san xudt xo sgi, vai thanh
pham. Unitex co tru s& chinh toa lac tai 6 A171, dudng C1, Khu Cong Nghiép Thanh Thanh Cong, Xa
An Hoa, Huyén Trang Bang, Tinh Tay Ninh, Viét Nam. Hién tai, Unitex dang trong giai doan trudc hoat
dong.

Vao ngay 31 thang 12 nam 2019, Cong ty ndm gilt 100% quyén s& hiu va quyén biéu quyét tai Unitex.
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CO SO TRINH BAY

Chudn murc va Ché do ké toan ap dung

Bao cao tai chinh hgp nhat cda Cong ty va cong ty con (“Nhom Cong ty”) dugc trinh bay bang dong Viét Nam

23

23

2.4

25

(“VND") phi hgp v&i Ché do k& toan doanh nghiép Viét Nam va cac Chuan muc ké toan Viét Nam khac
do BO Tai chinh ban hanh theo:

Quyét dinh s6 149/2001/QDP-BTC ngay 31 thang 12 nam 2001 vé viéc ban hanh bén Chudn muc ké
toan Viét Nam (Pot 1);

Quyét dinh s6 165/2002/QP-BTC ngay 31 thang 12 nam 2002 vé viéc ban hanh sau Chuan muc ké
toan Viét Nam (Pot 2);

Quyét dinh s6 234/2003/QP-BTC ngay 30 thang 12 nam 2003 vé viéc ban hanh sau Chudn muc ké
toan Viét Nam (Pot 3);

Quyét dinh s6 12/2005/QD-BTC ngay 15 thang 2 nam 2005 vé viéc ban hanh sau Chudn muyc ké toan
Viét Nam (Dot 4); va

Quyét dinh s6 100/2005/QD-BTC ngay 28 thang 12 nam 2005 vé viéc ban hanh bén Chudn muc ké
toan Viét Nam (Pot 5).

Theo do, bao cao tai chinh hgp nhat dugc trinh bay kém theo va viéc st dung bao cao nay khong danh
cho cac déi tuong khong dugc cung cap cac thong tin vé cac thi tuc va nguyén tac va thong 1é ké toan
tai Viét Nam va hon nira khong dugc chi dinh trinh bay tinh hinh tai chinh, két qua hoat dong kinh
doanh va tinh hinh luu chuyén tién té theo cac nguyén tic va thong & ké toan dugc chdp nhan rong
rai & cac nudc va lanh thé khac ngoai Viét Nam.

Hinh thirc sé ké toan ap dung
Hinh thic s6 k& toan ap dung duoc dang ky clia Nhom Cong ty la Nhat ky chung.

Ky ké toan ndm
Ky k& toan nam ctia Nhom Cong ty ap dung cho viéc lap bao cao tai chinh hop nhat bat dau tir ngay 1
thang 1va két thic ngay 31 thang 12.

Pon vi tién té trong ké toan
Bao cao tai chinh hap nhat duogc lap bang don vi tién té trong ké toan clia Cong ty la VND.

Co's6 hop nhat

Bao cao tai chinh hgp nhat bao gdm cac bao cao tai chinh clia Cong ty me va cong ty con cho nam tai
chinh k&t thic ngay 31 thang 12 nam 2019.

Cong ty con dugc hgp nhat toan bo ké tir ngay mua, la ngay Nhom Cong ty ndm quyén kiém soat
cong ty con, va tiép tuc duoc hgp nhat cho dén ngdy Nhom Cong ty cham dit quyén kiém soat déi voi
cong ty con.

Cac bao cao tai chinh clia Cong ty me va cong ty con st dung dé hap nhat duoc lap cho cing mot ky ké
toan va dugc ap dung cac chinh sach ké toan mot cach thong nhat.

SO du cac tai khodn trén bang can doi ké toan gitta cac don vi trong cing Nhom Cong ty, cac khoan thu
nhap va chi phi, cac khoan ai hoac 16 ndi bo chua thuc hién phat sinh tr cac giao dich nay dugc loai
trir hoan toan.

Anh hudng do cac thay ddi trong ty [ s& hitu cong ty con ma khong [am mat quyén kiém soat duoc
hach toan vao lgi nhuan sau thué chua phan phoi.
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3.4

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Tién va cdc khodn tuong duong tién

Tién va cac khoan tuong duong tién bao gom tién mat tai quy, tién glti ngan hang, cac khoan dau tu
ngdn han co thdi han gdc khéng qua ba thang, co tinh thanh khoan cao, co khd nang chuyén déi dé
dang thanh cac lugng tién xac dinh va khong co nhiéu rdi ro trong chuyén déi thanh tién.

Hdng ton kho
Hang ton kho dugc ghi nhan theo gia thap hon gitta gia thanh dé dua mdi san pham dén vi tri va diéu
kién hién tai va gia tri thuan co thé thuc hién duoc.
Gia tri thuan co thé thuc hién dugc & gia ban udc tinh cla hang ton kho trong diéu kién kinh doanh
binh thudng trir chi phi udc tinh dé hoan thanh va chi phi ban hang udc tinh.
Nhom Cong ty ap dung phuong phap ké khai thudng xuyén dé hach toan hang ton kho voi gia tri duoc
xac dinh nhu sau:
Nguyén vat liéu - chi phi mua theo phuong phap binh quan gia quyén.
- gia von nguyén vat liéu va lao déng truc tiép cong chi phi sdn xudt chung c6
lién quan duoc phan bé dua trén mitc dé hoat ddng binh thudng theo phuong
phap binh qudn gia quyén.

Thanh phdm

Du phong giam gia hang tén kho

Du phong gidm gia hang ton kho dugc trich lap cho phan gia tri du kién bi tén that do cac khodn suy
gidm trong gia tri (do gidm gia, hu hong, kém pham chat, 16i thai, viv.) o thé xdy ra déi voi nguyén vat
liéu, thanh pham thudc quyén s& hitu ciia Nhom Cong ty dua trén bang chiing hop Ly vé su suy giam
gia tri tai ngay két thic ky k& toan nam.

S0 tang hoac giam khodn du phong giam gia hang ton kho dugc hach toan vao gia vén hang ban trén
bao cao két qua hoat dong kinh doanh hop nhat.

Cac khoan phai thu

Cac khodn phai thu dugc trinh bay trén bao cao tai chinh hop nhét theo gia tri ghi s6 cac khoan phai
thu tir khach hang va phai thu khac sau khi can trir cac khoan du phong duoc lap cho cac khoadn phai
thu kho doi.

Du phong ng phai thu kho doi thé hién phan gia tri cla cac khodn phai thu ma Nhom Cong ty du kién
khong co kha nang thu hoi tai ngay két thic ky k& toan nam. Tang hoac gidam s6 du tai khoan du phong
dugc hach toan vao chi phi quan ly doanh nghiép trén bao cao két qua hoat dong kinh doanh hgp nhat.
Tdi san c6 dinh hitu hinh

Tai san ¢6 dinh hitu hinh duoc thé hién theo nguyén gia trir di gia tri khdu hao lay ké.

Nguyén gia tai san c6 dinh hru hinh bao gdm gia mua va nhirng chi phi co lién quan truc tiép dén viéc
dua tai sdn vao hoat dong nhu du kién.

Cac chi phi mua sdm, nang cap va d6i mai tai san ¢ dinh hiu hinh duoc ghi tdng nguyén gia cla tai
san va chi phi bao tri, stra chira dugc hach toan vao bao cao két qua hoat déng kinh doanh hgp nhat
khi phat sinh.

Khi tai sdn ¢d dinh htu hinh dugc ban hay thanh Ly, cac khoan lai hodc 16 phat sinh do thanh Ly tai san
(la phan chénh léch thu tién thuan tir viéc ban tai san voi gia tri con lai cla tai san) dugc hach toan vao
bao cao két qua hoat dong kinh doanh hgp nhat.

156

35

3.6

37

3.8

Tdi sdn c6 dinh vé hinh

Tai san ¢6 dinh vo hinh dugc ghi nhdn theo nguyén gia trir di gia tri hao mon Ly ké.

Nguyén gia tai san c¢d dinh v6 hinh bao gdm gia mua va nhirng chi phi co lién quan truc tiép dén viéc
dua tai san vao st dung nhu du kién.

Cac chi phi mua sém, nang cdp va déi mai tai san ¢6 dinh vo hinh dugc ghi tang nguyén gia cla tai san
va cac chi phi khac dugc hach toan vao bao cao két qua hoat dong kinh doanh hop nhat khi phat sinh.
Khi tai san ¢6 dinh vo hinh dugc ban hay thanh Ly, cac khoan lai hodc 16 phat sinh do thanh Ly tai san
(la phan chénh [&ch thu tién thuan tr viéc ban tai san vai gia tri con lai cla tai san) dugc hach toan vao
bao cao két qua hoat dong kinh doanh hgp nhat.

Khdu hao va hao mon

Khdu hao tai san ¢6 dinh hru hinh va hao mon tai san ¢6 dinh vo hinh dugc trich theo phuong phap
dudng thang trong sudt thai gian hitu dung udc tinh cla cac tai san nhu sau:

Nha xudng, vat Rién tric 4 - 25 nam
May moc, thiét bj 2 -15nam
Phuong tién van tadi 4 -10 nam
Thiét bj van phong 3-5nam
Phdn mém may vi tinh 4 -5nam

Chi phi di vay

Chi phi di vay bao gdm lai tién vay va cac chi phi khac phat sinh lién quan truc tiép dén cac khoan vay
clia Nhom Cong ty.

Chi phi di vay dugc hach toan nhu chi phi phat sinh trong nam ngoai trir cac khoan dugc von hoéa nhu
theo noi dung clia doan tiép theo.

Chi phi di vay lién quan truc tiép dén viéc mua sam, xay dung hoac hinh thanh mot tai san cu thé can
co6 mot thai gian dd dai dé co thé dua vao st dung theo muc dich dinh trudc hoac dé ban duoc von
hoa vao nguyén gia ctia tai san do.

Chi phi trd truéc
Chi phi tra trudc bao gdom cac chi phi trd trudc ngan han hodc chi phi tra trude dai han trén bang can
déi ké toan hop nhat va duoc phan b6 trong khodng thdi gian trd trudc cla chi phi tuong ing vdi cac
loi ich kinh té dugc tao ra tr cac chi phi nay.
Cac loai chi phi sau day dudgc hach toan vao chi phi tra trudc dai han dé phan bé dan vao bao cao két
qua hoat dong kinh doanh hop nhat:

> Chi phi tra trudc vé thué co sd ha tang; va

> Cong cu dung cu xudt dung trong nhiéu nam vai gia tri Lon.
Tién thué dat tra trudc
Tién thué dat tra trudc bao gdm s6 du chua phan bé hét cla khodn tién thué dat da tra theo hop dong
thué dat ky voi Cong ty C6 phan Pau tu Phat trién Cong nghiép - Thuong mai Cl Chi vao ngay 3 thang
7 nam 2000 trong thdi han 50 nam va Cong ty Phat trién Ha tang Khu Céng nghiép Tay Ninh vao ngay
21thang 7 nam 2009 trong thai han 45 nam va vao ngay 31 thang 10 nam 2017 dén ngay 14 thang 7 nam
2053.

Theo Thong tu s6 45/2013/TT-BTC do B0 Tai chinh ban hanh vao ngay 25 thang 4 nam 2013, khoan tién
thué dat trd trudc noi trén dugc ghi nhan nhu chi phi trd trudc dai han va dugc phan bd vao chi phi
trong thai gian con lai cla hgp dong thué.
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Chi phi xdy dung co bdn dé dang
Chi phi xay dung co ban dd dang thé hién cac chi phi lién quan truc tiép dén viéc mua sam, xay dung
dé hinh thanh tai san nhung chua dugc dua vao st dung tai ngay két thic ky k& toan nam.

Hop nhat kinh doanh va lgi thé thuong mai

Hop nhat kinh doanh dugc hach toan theo phuong phap gia mua. Gia phi hop nhéat kinh doanh bao
gdm gia tri hop Ly tai ngay dién ra trao déi cla cac tai sdn dem trao ddi, cac khoan ng phai trd da phat
sinh hodc da thita nhan va cac cong cu vén do bén mua phat hanh dé ddi lay quyén kiém soat bén bi
mua va cac chi phi lién quan truc tiép dén viéc hop nhat kinh doanh. Tai sdn, ng phai trd co thé xac dinh
dugc va nhiing khodn ng tiém tang phai ganh chiu trong hop nhat kinh doanh ctia bén bi mua déu ghi
nhan theo gia tri hop ly tai ngay hop nhat kinh doanh.

Cac khodn dau tu

Pau tu vao cong ty lién két

Khodn dau tu vao cong ty lién két ma trong dé Nhom Cong ty co anh hudng dang ké duoc trinh bay
theo phuong phap gia goc.

Cac khoan phan phoi lgi nhuan ti lgi nhuan thuan iy k& cda Nhom Cong ty lién két sau ngay Nhom
Cong ty co anh hudng dang ké dugc ghi nhan vao bao cao két qua hoat dong kinh doanh hgp nhat cla
Nhom Cong ty. Cac khoan phan phdi khac dugc xem nhu phan thu hoi cac khoan dau tu va duoc tru
vao gia tri dau tu.

Du phong giam gia tri khoan dau tu

Du phong cho viéc giam gia tri cla cac khodn dau tu dudgc lap khi cd bang chitng chdc chan cho thay
cO su suy giam gia tri cla cac khoan dau tu nay vao ngay két thic ky ké toan.

Tang hodc giam s6 du du phong dugc hach toan vao chi phi tai chinh trong bao cao két qua hoat dong
kinh doanh hgp nhat.

Pau tu ndm giir dén ngay dao han

Cac khodn dau tu nam gitr dén ngay dao han dugc ghi nhan theo gia goc. Sau khi nhan ban dau, cac
khodn dau tu nay dugc ghi nhan theo gia tri ¢ thé thu hoi. Cac khoan suy gidm gia tri cla khoan dau
tu néu phat sinh dugc hach toan vao chi phi tai chinh trong bao cao két qua hoat dong kinh doanh
riéng va giam tri truc tiép gia tri dau tu.

Cac khodn phadi tra va chi phi trich trudc

Cac khoan phai trd va chi phi trich trudc dugc ghi nhan cho so tién phai trd trong tuong lai lién quan

dén hang hoa va dich vu da nhan dugc khong phu thudc vao viéc Nhom Cong ty da nhan ducgc hoa don
clia nha cung cap hay chua.

Tro cdp théi viéc phdi trd

Trg cap thoi viéc cho nhan vién dugc trich trudc vao cudi moi nam bao cao cho toan bo ngudi lao dong
da lam viéc tai Nhom Cong ty dugc hon 12 thang tinh dén ngay 31 thang 12 nam 2008 theo ty & bdng
mot nita mac luong binh quan thang cho méi nam lam viéc tinh dén ngay 31 thang 12 nam 2008 theo
BO ludt Lao ddng, va cac van ban hudng dan co lién quan. Mic luong binh quan thang dung dé tinh
trg cap thoi viéc sé dugc diéu chinh vao cudi mbi nién do bao cao theo mic luong binh quan cla sau
thang gan nhat tinh dén thai diém ap bao cao. Tang hoac giam trong khoan trich trudc ndy ngoai trir
phan thanh toan thuc té cho ngudi lao dong sé dugc ghi nhan vao bao cao két qua hoat dong kinh
doanh hgp nhat.

Khodn tro cap thoi viéc trich trudc nay duoc sir dung dé trd tro cap thoi viéc cho ngudi lao dong khi
cham dit hop dong lao dong theo Biéu 48 cla BO luat Lao dong.
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Cdc nghiép vu bang ngoai té

Nhom Cong ty ap dung hudng dan tai Thong tu 53/2016/TT-BTC ngay 21 thang 3 nam 2016 slra d&i bd
sung mot s diéu Thong tu 200/2014/TT-BTC ngay 22 thang 12 nam 2014 dé hach toan cac nghiép vu
bang ngoai té.

Cac nghiép vu phat sinh bang cac don vi tién té khac voi don vi tién té trong k& toan cia Nhom Cong ty
dugc hach toan theo ty gia xap xi voi ty gia mua ban chuyén khodn trung binh cla ngan hang thuong
mai noi Nhom Cong ty thudng xuyén co giao dich (“ty gia mua ban chuyén khodn trung binh”). Ty gia
xap xi nay co chénh léch khong vuot qua +/-1% so vdi ty gia mua ban chuyén khodn trung binh. Ty gia
mua ban chuyén khoan trung binh duoc xac dinh hang ngay trén co sd trung binh cong gitta ty gia mua
va ty gia ban chuyén khoan hang ngay cta ngan hang thuong mai.

Tai ngay két thic ky k& toan nam, cac khoan muc tién té co goc ngoai té dugc danh gia lai theo ty gia
chuyén khodn clia ngan hang thuong mai noi Nhom Cong ty thudng xuyén co giao dich. Ty gia chuyén
khoadn nay la ty gia mua chuyén khodn cla ngan hang thuong mai.

Tat ca cac khodn chénh léch ty gia phat sinh dugc hach toan vao bao cao két qua hoat dong kinh doanh
hop nhat.

Phan chia lgi nhuan

Loi nhuan thuan sau thué thu nhap doanh nghiép co thé dugc chia cho cac cd dong clia Cong ty khi
dudgc Pai hoi dong c6 dong phé duyét va sau khi da trich lap cac quy du phong theo Diéu é clia Cong
ty va cac quy dinh clia phap luat Viét Nam.

Nhom Cong ty trich lap cac quy du phong sau tir lgi nhuan thuan sau thué thu nhap doanh nghiép cla
Nhom Cong ty theo dé nghi clia HOi dong Quan tri va duoc cac c6 dong phé duyét tai Pai hoi dong c6
dong thuang nién.

Quy dau tu phat trién

Quy nay dugc trich lap nham phuc vu viéc ma rong hoat dong hoac dau tu chiéu sau ctia Nhom Cong ty.
Quy khen thuédng va phic lgi

Quy nay duac trich lap dé khen thudng, khuyén khich vat chat, dem lai lgi ich chung va nang cao phic
loi cho cong nhan vién, va dugc trinh bay nhu mot khodn phai trd trén bang can doi ké toan hop nhat.

Ghi nhan doanh thu

Doanh thu dudgc ghi nhan khi Cong ty c6 kha nang nhan ducc cac lgi ich kinh t& co thé xac dinh dugc
mot cach chac chan. Doanh thu duogc xac dinh theo gia tri hop ly clia cac khoan da thu hoac sé thu duagc
sau khi trir di cac khoan chiét khdu thuong mai, giam gia hang ban va hang ban bi tra lai. Cac diéu kién
ghi nhan cu thé sau day cling phai dugc dap ing khi ghi nhan doanh thu:

Doanh thu ban hang

Doanh thu ban hang dugc ghi nhan khi cac rii ro trong yéu va cac quyén sé hiru hang hoa da dugc
chuyén sang ngudi mua, thudng la tring vai viéc chuyén giao hang hoa.

Tién lai

Doanh thu dugc ghi nhédn khi tién l&i phat sinh trén co s& don tich trir khi khd nang thu hoi tién Lai
khong chac chan.
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Thué

Thué thu nhap hién hanh

Tai san thué thu nhap va thué thu nhap phai ndp cho nam hién hanh va cac nam trudc ducc xac dinh
bang s6 tién du kién dugc thu hoi tir hoac phai ndp cho co quan thué, dua trén cac mic thué sudt va
cac luat thué co hiéu luc dén ngay két thic ké toan nam.

Thué thu nhap hién hanh dugc ghi nhan vao bao cao két qua hoat dong kinh doanh hgp nhat ngoai
trir trudng hop thué thu nhap phat sinh lién quan dén mot khodn muc dugc ghi thang vao von chil s&
hitu, trong trudng hgp nay, thué thu nhap hién hanh cling dugc ghi nhan truc tiép vao von chi sé hitu.

Nhom Cong ty chi dugc bl trir cac tai san thué thu nhap hién hanh va thué thu nhap hién hanh phai
nop khi Nhoém Cong ty co quyén hop phap dugc bu trir gitta tai san thué thu nhap hién hanh véi thué
thu nhap hién hanh phai ndp va Nhom Cong ty du dinh thanh toan thué thu nhap hién hanh phai nop
va tai san thué thu nhap hién hanh trén co sé thuan.

Thué thu nhap hoan lai

Thué thu nhap hoan lai dugc xac dinh cho cac khodn chénh [éch tam thai tai ngay két thic ky ké toan
nam gilta co s& tinh thué thu nhap cla cac tai san va ng phai trd va gia tri ghi s6 cla cac khoan muc
nay trong bao cao tai chinh hgp nhat.

Thué thu nhap hoan lai phai trd dugc ghi nhan cho tdt ca cac khoan chénh léch tam thai chiu thug,
ngoai trur:
> Thué thu nhap hoan lai phai trd phat sinh ti ghi nhan ban dau clia mot tai san hay ng phai tra tu
mot giao dich ma giao dich nay khong c6 anh hudng dén loi nhudn ké toan va lgi nhuan tinh thué
thu nhap (hoac 6 tinh thué) tai thai diém phat sinh giao dich;
> Cac chénh léch tam thai chiu thué gan lién vGi cac khoan dau tu vao cac cong ty con, cong ty lién
két va cac khoan vén gop lién doanh khi Nhom Cong ty ¢o kha nang kiém soat thai gian hoan nhap
khodn chénh [éch tam thdi va chac chan khoan chénh léch tam thai sé khdng dugc hoan nhap trong
tuong lai o thé du doan.

Tai san thué thu nhap hoan lai can dugc ghi nhan cho tat ca cac chénh léch tam thai dugc khau tri, gia
tri duoc khau trir chuyén sang cac ky ké toan nam sau clia cac khodn 16 tinh thué va cac khoan uu dai
thué chua st dung, khi chdc chan trong tuong lai sé co lgi nhudn tinh thué dé st dung nhing chénh
léch tam thoi dugc khau tri, cac khoan 16 tinh thué va cac uu dai thué chua s dung nay, ngoai tru:
> Tai sdn thué hoan lai phat sinh tir ghi nhan ban dau cdia mot tai san hoac ng phai trd tir mot giao
dich ma giao dich nay khong c6 anh hudng dén lgi nhuan ké toan va lgi nhudn tinh thué thu nhap
(hodc L& tinh thué) tai thoi diém phat sinh giao dich;
> Dbi voi cac chénh léch tam thoi dugc khdu trir phat sinh tir cac khoan dau tu vao cac cong ty con,
cong ty lién két va cac khodn von gop lién doanh, tai san thué thu nhap hoan lai dugc ghi nhan khi
chdc chan la chénh léch tam thoi sé duoc hoan nhap trong tuong lai co thé du doan dugc va co Lai
nhudn tinh thué dé st dung dugc khodn chénh léch tam thai do.

Gia tri ghi s6 cla tai san thué thu nhap doanh nghiép hoan lai phai dugc xem xét lai vao ngay két thic
ky k& toan nam va phai gidm gia tri ghi s6 cla tai san thué thu nhap hoan lai dé€n mic bdo dam chac
chan co du loi nhuan tinh thué cho phép gi ich cla mot phan hodc toan bo tai san thué thu nhap hoan
lai dugc s dung. Cac tai san thué thu nhap doanh nghiép hoan lai chua ghi nhan trudc day dugc xem
xét lai vao ngay két thic ky ké toan nam va dugc ghi nhan khi chac chén co dl lgi nhuan tinh thué dé
co thé st dung cac tai san thué thu nhap hoan lai chua ghi nhan nay.
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Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra dugc xac dinh theo thué suat du tinh
sé ap dung cho ky k& toan nam tai san dugc thu hoi hay ng phai tra dugc thanh toan, dua trén cac muc
thué sudt va luat thué co hiéu luc vao ngay két thic ky k& toan nam.

Thué thu nhap hoan lai dugc ghi nhan vao bao cao két qua hoat dong kinh doanh hop nhat ngoai tri
trudng hop thué thu nhap phat sinh lién quan dén mot khoan muc dugc ghi thdng vao vén chi sé hitu,
trong trudng hop nay, thué thu nhap hoan lai ciing dugc ghi nhan truc tiép vao von chi sé hiu.

Nhom Cong ty chi dugc bl trir cac tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra khi
Nhom Cong ty co quyén hop phap duagc bu tri gitra tai san thué thu nhap hién hanh voi thué thu nhap
hién hanh phai n6p va cac tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra lién quan
tGi thué thu nhap doanh nghiép duoc quan ly bdi cing mot co quan thué:
> doi vGi cung mot don vi chiu thué; hoac
> Nhom Cong ty du dinh thanh toan thué thu nhap hién hanh phai ndp va tai san thué thu nhap hién
hanh trén co s& thuan hodc thu hoéi tai sdn dong thai vai viéc thanh toan ng phai tra trong ting ky
tuong lai khi cac khoan trong yéu cla thué thu nhap hoan lai phai trd hoac tai san thué thu nhap
hoan lai dugc thanh toan hoac thu hoi.

Ldi trén cd phiéu

Lai co ban trén cd phiéu dugc tinh bang cach chia lgi nhuan hoac 16 sau thué phan bé cho c6 dong s@
hitu c6 phiéu phd thong cla Cong ty (sau khi da diéu chinh cho viéc trich l@p quy khen thudng, phiic
lgi) cho s6 luong binh quan gia quyén cla s6 ¢ phiéu phé thong dang luu hanh trong nam.

Lai suy gidm trén c6 phiéu dugc tinh bdng cach chia loi nhuan hoac & sau thué phan bé cho ¢6 dong
s@ hitu c6 phi€u phé thong clia Cong ty (sau khi da diéu chinh cho ¢6 titc cla c& phiéu uu dai co quyén
chuyén déi) cho s6 lugng binh quan gia quyén cla s6 c6 phiéu phd thong dang luu hanh trong nam
va s6 luong binh quan gia quyén clia c6 phiéu phd thong sé dugc phat hanh trong trudng hop tat ca
cac c6 phiéu pho théng tiém nang co tac dong suy gidm déu dugc chuyén thanh cd phiéu phé thong.

Thong tin theo bo phan

Hoat dong chinh clia Nhom Cong ty trong nam hién hanh & san xudt soi téng hop va dét kim. Dong
thai, hoat dong san xudt kinh doanh clia Nhom Cong ty chd yéu duoc thuc hién trong lanh thd Viét
Nam. Vivay, rii ro va ty sudt sinh [&i cia Nhom Cong ty khong bi tac dong chd yéu bdi nhiing khac biét
vé san phdm ma Nhom Cong ty san xudt ra hoac do Nhom Cong ty hoat dong tai nhiéu khu vuc dia ly
khac nhau. Do d6, Ban Téng Giam d6c nhan dinh & Nhém Cong ty chi co mot bo phan theo hoat dong
kinh doanh va khu vuc dia ly. Theo d6, Nhom Cong ty khong can phai trinh bay thong tin theo b6 phan.

Cac bén lien quan

Cac bén dugc coi la bén lién quan ctia Nhom Cong ty néu mot bén co kha nang, truc tiép hoac gian
tiép, kiém soat bén kia hoac gay anh hudng dang ké t6i bén kia trong viéc ra cac quyét dinh tai chinh
va hoat dong, hoac khi Nhom Cong ty va bén kia cling chiu su kiém soat chung hodc anh huéng dang
ké chung. Cac bén lién quan co thé la cac cong ty hoac cac ca nhan, bao gdm cac thanh vién mat thiét
trong gia dinh cla cac ca nhan duoc coi la lién quan.
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4 TIEN VA CAC KHOAN TUONG PUONG TIEN

7. TRATRUGC CHO NGUGI BAN NGAN HAN

sO cudl NAm

s0 PAU NAM

Tién mat 52.452.397 286.520.068 Oerlikon Barmag Zweigniederlassung 589.407.693 1.076.772110
Tién gl ngan hang 13.973.275175 20.285.906.582 New Taiwan Filters Corp - 2.388.597.150
Cac khoan tuong duong tién (*) 136.000.000.000 132.500.000.000 Khac 1.856.743.758 1.671.906.510
TONG CONG 150.025.727.572 153.072.426.650 TONG CONG 2.446151.451 5.137.275.770
e s s e o -, - . . . ) . ‘
ih)di;yvéahcignkgh[o;r;ut;ncg;r;)gigndzi;tQI cac ngan hang thuong mai ¢é thoi han khong qua ba (3) 8. PHAI THU NGAN HAN KHAC .

5. DAU TU NAM GIT DEN NGAY PAO HAN

s0 cudl NAm

s0 PAU NAM

s0 cudl NAm

s0 PAU NAM

Pay la cac khodn tién glti ngan han tai cac ngan hang thuong mai co thai han tir ba (3) thang trd [én va Bao hiém xa hoi 1.221.397.593 1.066.067.138
hudng |ai sudt co thé ap dung. )
Khac 456.756.539 497.729.558
. . . i R Seeees L e s
6. PHAI THU NGAN HAN CUA KHACH HANG TONG CONG 1.678.154.132 1.563.796.696
VND
SO CUOI NAM SO bAU NAM 9. HANG TON KHO
Phai thu tir cic bén khac 92.627.651.711 ST.OB7.512272 ettt oo et o
. 0 CudI NAM 0 DAU NAM
- Y.R.C Textile Co., Ltd 17.714.088.690 - S0 cuo S0 AU
R . . GIA GOC DU PHONG GIA GOC DU PHONG
- Cong ty TNHH Formosa Taffeta bong Nai 14.923.517117 25.524.664.217
. . . Thanh phém 322.026.575.272 (10179.057.241) 337.108.080.072 (26.667.659.161)
- Cong ty TNHH Gain Lucky Viet Nam 8.485120.800 8.888.941108
. . Nguyén vat liéu 179.478.522.412 (4164.424.794) 161.164.425.068 (4.736.448190)
- Cong ty TNHH Formosa Taffeta Viet Nam 7.928.546.879 11.775.055.458
, Hang mua dang di trén dudng 37.796.067.210 - 42900.780.080 =
- Chori Co., Ltd 7.497.839.217 LE9.53L2D74
R 3 TONG CONG 539.301.164.894 (14.343.482.035) 541173.285.220  (31.404.107.351)
- Cong ty TNHH Coats Phong Phu 7.398.270.000 707.256.000
- Cong Ty TNHH Polytex Far Eastern (Viét Nam) 4268161127 6.537.251.261 Chi tiét tinh hinh ting gidm du phong giam gid hang ton kho:
- Khac 24.412107.881 304,800, 004 V ND
. i e NAM NAY NAM TRUGC
Phai thu ttr cac bén lién quan (Thuyét minh s6 28) 1.663.216.610 1.628.272.804
TONG CONG 94.290.868.321 58.605.785.076 S6 dau nam (31.404107.351) (2.405.561.930)
Cong:  Du phong trich lap trong nam (15.402.074.607) (28.998.545.421)
Tri: Hoan nhap du phong trich lap trong nam 32.462.699.923 -
S6 cudi nam (14.343.482.035) (31.404107.351)
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10. TAI SAN CO PINH HU'U HiNH

PHAN MEM MAY VI TiNH

Nguyén gia:

S6 dau nam va sé cudi nam

Trong do:
Pa hao mon hét
Gia tri hao mon lily ké:
S6 dau nam
Hao mon trong nam
S6 cudi nam
Gia tri con lai:
S6 dau nam

S6 cudi nam

164

14.385.298.205
13.834.916.387
(13.950.151.171)

(114.090.974)

(14.064.242145)

435147.034
321.056.060
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VND
NHA XUONG, VAT KIEN TROC ~ MAY MOC VA THIET B PHUGNG TIEN VAN TAI TRANG THIET B| VAN PHONG TONG CONG

Nguyén gia:
S6 dau nam 302.962.145.912 1.558.717.636.119 183.462162.860 4.791.726.080 2.049.933.670.971
Mua trong nam 1.646.480.546 3.332.628.465 336.888.440 - 5.315.997.451
Pau tu XDCB hoan thanh - 4.842.393 470 - - 4.842.393 470
Thanh L§, nhugng ban - (3.332.628.465) (972.414.961) - (4.305.043.426)
S6 cudi nam 304.608.626.458 1.563.560.029.589 182.826.636.339 4.791.726.080 2.055.787.018.466
Trong do:

Pa khau hao hét 83.900.367.044 137.306.365.911 19.558.017.762 286.355.981 241.051106.698
Gia tri khau hao lily ké:
S6 dau nam (121.003.991.503) (657.588120.982) (89.300.556.658) (3.683.705.935) (871.576.375.078)
Kh&u hao trong nam (10.578.674.139) (106.183.842.553) (19.362.586.903) (717.578.652) (136.842.682.247)
Thanh ly, nhuong ban - - 332.277.055 - 332.277.055
S6 cudi nam (131.582.665.642) (763.771.963.535) (108.330.866.506) (4.401.284.587) (1.008.086.780.270)
Gia tri con lai:
S6 dau nam 181958154409 901129.515.137 94.161.606.202 1108.020.145 1178.357.295.893
S6 cudi nam 173.025.960.816 799.788.066.054 74.495.769.833 390.441.493 1.047.700.238.196
Trong do:

Tai san st dung dé thé chap (Thuyét minh s6 20.2) 115.470.232.805 603.890.715.697 121.424.361.767 4.505.371.271 845.290.681.540

11. TAISAN CO PINH VO HINH ~
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12. CHI PHi XAY DUNG CO BAN DO DANG

sO cudI NAM s0 PAU NAM

14. CHI PHi TRA TRUGC

s0 cudl NAM

s0 PAU NAM

May moc thiét bi 255.522.372 255.522.372
Du an nha may Unitex - 692.800.000
Mua tai san khac 1.020.661.000 714161.000
TONG CONG 1.276.183.372 1.662.483.372
13. PAU TU VAO CONG TY LIEN KET
VND

TY LE SG HOU GIAGOC  TYLESG HOU GIA GOC

% VND VND

Cong ty C8 phan E.DYE Viét Nam 3544  2.386.800.000 2.386.800.000
TONG CONG 2.386.800.000 2.386.800.000

Ngén han 7.684.573.766 7.246.898.222
Cong cu, dung cu xuat ding 5.764.297.394 5.935.758.152
Chi phi thué xe 1.644.860.512 340.000.000
Khac 275.415.860 971.140.070

Dai han 135.294.053.341 125.163.320.649
Tien thué dat (quyén st dung dat) (*) 116122.079.350 117.079.269.307
Cong cu, dung cu xuat ding 18.778.727.849 6.298.401.384
Khac 393.246.142 1.785.649.958

TONG CONG 142.978.627.107 132.410.218.871

(*) Nhu duoc trinh bdy trong Thuyét minh s6 20.2, Nhom Cong ty da thé chdp quyén st dung ddt dé

Cong ty C6 phan E.DYE Viét Nam (“E.DYE”) la mot cong ty c6 phan duoc thanh [&p tai Viét Nam theo Gidy
chirng nhan Dang ky Doanh nghiép s6 0314352362 do S& K& hoach va Pau tu Thanh pho HO6 Chi Minh
cdp ngay 17 thang 4 nam 2017. Hoat dong chinh theo Gidy chirng nhan Dang ky Pau tu (“GCNDKDT”) cla
E.DYE la thuc hién quyén xudt khau, quyén nhap khdu, quyén phan phdi ban budn, phan phéi ban é
hang hoa. E.DYE ¢6 tru s& chinh dang ky tai s6 102-104-106 dudng Bau Cat, Phudng 14, Quan Tan Binh,

ddm bdo cho cac khodn vay ngan hang.

15. PHAI TRA NGUGI BAN NGAN HAN

s0 cudl NAm

s0 PAU NAM

Thanh phd HO6 Chi Minh, Viét Nam.

Chi tiét gia tri khoan dau tu vao cong ty lién két nay nhu sau:

CONG TY CO PHAN E.DYE VIET NAM

Gia tri dau tu:

S6 dau nam va cudi nam

Phan 16 sau khi mua cong ty lién két:
S6 dau nam

Phan 6 tr cong ty lién két

S6 cudi nam

Gia tri con lai

S6 dau nam

SE cudi nam

2.386.800.000

(502.211.606)
(186.742.435)
(688.954.041)

1.884.588.394
1.697.845.959

Tainan Spinning Co., Ltd.
Unifi Textile(Suzhou) Co., Ltd.
Chori Co., Ltd

Thai Toray Synthetics Co., Ltd.

143.907.844.735

32.058.075.500

14.467.661.640

12.361.568.256

26.031.312.106

227122.876.440

46.734.000.000

12.983.416.000

45132.638177

TONG CONG

228.826.462.237

Vao ngay 31thang 12 nam 2019, Cong ty dang trong qua trinh thu hoi khodn dau tu vao E.DYE theo Nghi
quyét Hoi dong Quan tri s6 15-2019/NQHDQT/TK va s6 16-2019/NQHDQT/TK ngay 19 thang 6 nam 2019.
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16. NGUGI MUA TRA TIEN TRUGC NGAN HAN

sO cudl NAm

s0 PAU NAM

Cac bén khac
Treasure Star International Limited
Cong ty TNHH Dét nhudm Nam Phuong

Cong ty TNHH TM Quoc TE Long Ni

38.904.567.735

11.576.002.964

10132.537.779

719.403.994

Jatec Co., Ltd.

Khac

Bén lién quan (Thuyét minh so6 28)

TONG CONG

16.476.622.998

38.904.567.735

17. THUE VA CAC KHOAN PHAI NOP NHA NUGC

s0 PAU NAM

SO PHAI NOP
TRONG NAM

S0 DA NOP/

CAN TRU TRONG NAM

29.025.011.686
9.090.907.079

4.433.232.651

5.092.796.500
10.408.075.456
119.330.088

29.144.341.774

s0 cud1 NAM

Phai tra

Thué thu nhap doanh nghiép 13.836.351224  36.189.463.822 (48.312.650.965) 1.713.164.081
Thué xudt, nhap khau 13.527.642.243  17.882.207.643 (31.367.092.287) 42.757.599
Thué thu nhap ca nhan 308.992.910 5.359.550.042 (5.412.641189) 255.901.763
Thué gia trj gia tang 6427739989 831155288324  (837.583.028.313) -
Khac 19.478.837 2.323.552.265 (2.343.031102) -
TONG CONG 34120.205.203 892.910.062.096 (925.018.443.856)  2.011.823.443
sGorunim  SOPHAITHU  SGRACANTR o4 g sy
Phai thu
Thué gia tri gia tang dugc 23.552.370973 779470929108  (784.520.601.237)  18.502.698.844
khau trur
Thué thu nhap doanh nghiép 248.555.620 - (248.555.620) -
Khac 26.018.476 85.883.074 (26.018.476) 85.883.074
TONG CONG 23.826.945.069 779.556.812.182  (784.795.175.333) 18.588.581.918
168

18. CHI PHi PHAI TRA NGAN HAN

s0 cudl NAm

s0 PAU NAM

Chi phitiénich
Chi phi hoa héng ban hang

Chi phi lai vay

3.486.222.748

2.660.074.708

988.796.358

110.000.000

3.078.386.834

1.853.557.723

2.032.697.305

115.000.000

TONG CONG

19. PHAI TRA NGAN HAN KHAC

7.245.093.814

7.079.641.862

s0 cudl NAM

s0 PAU NAM

126.789.090

3.337.350.476

1.846.389.597

58.535.865

3.027.530.711

2.093.507.803

TONG CONG
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sO PAU NAM

SO PHAT SINH TRONG NAM

CHENH LECH

sO cudl NAM

TY GIA HOI POAI
Ngan han
Cac khoan vay ngan hang (Thuyét minh s6 20.1) 280.515.587.992 1.045.014.508.520 (962.860.280.546) (1.217144.056) 361.452.671.910
Vay dai han dén han tra (Thuy&t minh s6 20.2) 146198108169 183.503.923.073 (180.586.621.034) (93.850.520) 149.021.559.688
426.713.696.161 1.228.518.431.593 (1143.446.901.580) (1.310.994.576) 510.474.231.598
Dai han
..... G K D0a V) D AN (T i S0 20 ) e e e e e e e e e e e
TONG CC)NG 774.532.495.966 1.228.518.431.593 (1.326.950.824.653) (1.513.622.605) 674.586.480.301
201 Cdc khodn vay ngén hang ngdn han
Cac khodn vay tin chap tlr cac ngan hang dugc thuc hién nham muc dich b6 sung nhu cau vén luu dong,
chiu lai suat dao dong tlr 2,98% dén 4,00%/nam (d6i voi du ng ngoai té). Chi tiét dugc trinh bay nhu sau:
NGAN HANG s6 cudi ':',AN"S NGUYE':;STE KY HAN TRA GOC
Ngan hang Thuong mai C6 phan Ngoai Thuong Viét Nam 198.511.837.200 8.582.440 TU ngay 29 thang 1 nam 2020 dén ngay 29 thang 5 nam 2020
Ngan hang Thuong mai C6 phan Xuat Nhap Khau Viét Nam 65.680.873.200 2.839.640 TU ngay 30 thang 1 nam 2020 dén ngay 27 thang 5 nam 2020
Ngan hang TNHH CTBC 88.007.961.510 3.804.927 TU ngay 10 thang 3 nam 2020 dén ngay 28 thang 3 nam 2020
Ngan hang Thuong mai C8 phan Phuong Bang Viét Nam 9.252.000.000 400.000 Ngay 1thang 5 nam 2020
TONG CONG 361.452.671.910 15.627.007

202 Cac kRhodn vay ngan hang ddi han
Cac khodan vay dai han tir cac ngan hang chiu lai suat dao dong tlr 2,29% dén 5,20%/nam (doi voi du ng
ngoai té). Chi tiét dugc trinh bay nhu sau:

sO cudl NAM

in L NGUYEN TE - . S P
NGAN HANG VND USD KY HAN TRA GOC HINH THU'C PAM BAO
Ngan hang Thuong mai C6 phan Xudt Nhap Khau Viét Nam 199.545.563161 8.627132 T ngay 20 thang 1 nam 2020 Tai san hinh thanh tir khoan vay, bao gobm quyén st dung dat
dén ngay 20 thang 10 nam 2021 (Thuyét minh s6 14) va may moc thiét bi (Thuy&t minh s6 10) tai
Chi nhanh Trang Bang, tinh Tay Ninh
Ngan hang TNHH CTBC 113.588.245.230 4.910.862 TU ngay 5 thang 1 nam 2020 Tai san hinh thanh ti khoan vay, bao gom toan bé may moc va
dén ngay 5 thang 12 nam 2022 thiét bi nhap khau (Thuyét minh s6 10) (dung trong giai doan 4
va 5 clia du an Trang Bang)
T6NG C(}NG 313.133.808.391 13.537.994
Trong do:
Vay dai han dén han tra 149.021.559.688
Vay dai han 164112.248.703
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21. VON CHU SO HUU

Tinh hinh téng gidm vén chii sé hiru

VON CO PHAN

- 2~ 2 A~
THANG DU VON CO PHAN

QUY PAU TU VA PHAT TRIEN

LOI NHUAN SAU THUE CHUA PHAN PHOI

TONG CONG

Nam truoc:

S6 dau nam 599.377.980.000 35.297.435.379 1.219.011.000 142.756.583.621 778.651.010.000
Loi nhuan thuan trong nam - - - 178.352.230.269 178.352.230.269
CG titc cong bo - - - (47.950.238.400) (47.950.238.400)
S6 cubi nam 599.377.980.000 35.297.435.379 1.219.011.000 273158.575.490 909.053.001.869
Nam nay:

S6 dau nam 599.377.980.000 35.297.435.379 1.219.011.000 273.158.575.490 909.053.001.869
Tang von (%) 107.891.460.000 (204.236.507) - (41.953.660.000) 65.733.563.493
Loi nhuan thuan trong nam - - - 214.423.398.058 214.423.398.058
C6 tirc cong bo (**) - - - (106.090.416.000) (106.090.416.000)
S6 cudi nam 707.269.440.000 35.093198.872 1.219.011.000 339.537.897.548 1.083.119.547.420

(**) Theo Nghi quyét Bai hdi ddng C6 déng thudng nién ndm 2019 ngdy 2 thang 4 ndm 2019 va Nghi quyét Hoi dong
Qudn trj s6 13-2019/NQHBQT/TK ngdy 29 thang 5 nam 2019 phé duyét ty [é c6 tirc bdng tien d 15% ménh gia c6
phiéu (tuong duong 1.500 VND/c6 phiéu).

(*) Vdo ngady 10 thang 4 nam 2019, Céng ty dd phat hanh thanh cong 4.195.366 c6 phiéu phé théng dé trd cé tic
2017 theo Nghj quyét Bai hoi dong C6 dong s6 01-2018/NQ-DHDCH/TK ngdy 17 thang 4 nam 2018 va Nghj quyét
HGi dong Quan trj s6 08-2019/NQHDQT ngdy 7 thang 1 ndm 2019.

Vdo ngdy 10 thang 4 ndm 2019, Céng ty dd@ phat hanh thanh cdéng 5.993.780 ¢6 phiéu cho c6 déng hién hitu theo
Nghi quyét Bai hdi ddng C6 déng s6 03-2018/NQ-PHBCH/TK ngdy 17 thang 4 ndm 2018 va Nghj quyét Hoi dong
Qudn trj s6 12-2018/NQHPQT/TK, 13-2018/NQHBQT/TK va 14-2018/NQHBQT/TK ngay 22 thang 8 nam 2018.

Vao ngdy 10 thang 4 ndm 2019, Céng ty da phat hanh thanh céng 600.000 ¢6 phiéu cho nhan vién theo Chuong
trinh lua chon cho ngudi lao déng véi gia phat hanh bdng ménh gia theo Nghj quyét ai héi dong C6 déng s6
01-2018/NQ-BHDCH/TK ngay 17 thang 4 nam 2018 va Nghj quyét Hoi déng Qudn trj s6 04-2019/NQHBQT ngay
7 thang 1 nam 2019.

Vdo ngay 18 thang 4 nam 2019, Cong ty dd nhan duoc GCNDKDN diéu chinh lan thir 17 duoc cdp béi SG Ké hoach
va Hau tu Thanh phé H6 Chi Minh, phé duyét viéc tdng vén diéu [é cla Cong ty [én 707.269.440.000 VND.

P . . A se o 2 2 ~ -~ -~ Ao AL ~ [y
212 Cac giao dich vé von voi cac chu so hiru va phan phéi co tirc 213 CO phiéu

NAM NAY NAM TRUGC

sO cudl NAM sO PAU NAM

Vén ¢d phan da gop SO LUONG GIATRI(VND) SO LUONG GIA TRI (VND)

S6 dau nam 599.377.980.000 599.377.980.000 ¢ phiéu da dugc duyét 70.726.944  707.269.440.000 59.937.798 599.377.980.000
Tang trong nam 107.891.460.000 - C6 phiéu da phat hanh
S6 cudi nam 707.269.440.000 599.377.980.000 6 phiéu da phat hanh va dugc 70.726.944 707.269.440.000 59.937.798 599.377.980.000
C8 tirc d cong bd (106.090.416.000) (47.950.238.400) gop von day du
2 e ~
C3 tlc da tra bang cd phiéu (41.953.660.000) - Co phiéu dang luu hanh
co phiéu ph6 thong 70.726.944 707.269.440.000 59.937.798 599.377.980.000
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22.

221

22.2

23.

24,

25. CHI PHi QUAN LY DOANH NGHIEP

DOANH THU
Doanh thu ban hang
VND
NAM NAY NAM TRUGC
Doanh thu gép 2.231.825.707.808 2.408.319.231.223
Tror:
Giam gia hang ban (764.230.502) (5.614.560)
Hang ban bi tra lai (2.076.853.643) (610.248.991)
Doanh thu thudn 2.228.984.623.663 2.407.703.367.672
Doanh thu hoat dong tadi chinh
VND
NAM NAY NAM TRUGC
Lai tien gt 8.941157.186 7.900.963.682
Lai chénh [&ch ty gia h&i doai 5.337.442.584 3191.770.506
TONG CONG 14.278.599.770 11.092.734.188
CHI PHi TAI CHINH
VND
NAM NAY NAM TRUGC
Lai tién vay 30.714160176 29.036.662.759
L6 chénh léch ty gia hoi doai 4.490.844.833 24.371.074.611
TONG CONG 35.205.005.009 53.407.737.370
CHI PHi BAN HANG
VND
NAM NAY NAM TRUGC
Phivan chuyén 12.084.996.155 17140.619.021
Phi phat hanh thu tin dung (L/C), chiing tif xudt khau 6.947.349102 8.632.350.141
Chi phi hoa hdng ban hang 4.575.738.209 5146.879.241
Khac 3.298148.355 2.594.059.683
TONG CONG 26.906.231.821 33.513.908.086
174

VND
NAM NAY NAM TRUGC
Chi phi nhan cong 26.527.207.472 28.816.407.362
Chi phi dich vu mua ngoai 12.310.256.871 12100.894.347
Chi phi phu tiing, vat pham 8102:156.780 5.066.773.515
Chi phi khau hao va hao mon (Thuyét minh sé 10 va 11) 2165.473.870 3.416.801.592
Chi phi khac 8.815.510.540 6.833.931.595
TONG CONG 57.920.605.533 56.234.808.411
26. CHI PHi SAN XUAT, KINH DOANH THEO YEU T .
--------------- I-\IIT\M I;IA-Y | N-I'\M -TRU’()'C .
Chi phi nguyén liéu, vat liéu 1.353106.128.093 1.528.342.410.706
Chi phi dich vu mua ngoai 276.729.700158 285.345126.623
Chi phi khdu hao va hao mon tai san cé dinh 136.956.773.221 143.017.657.234
(Thuy&t minh s& 10 va 11)
Chi phi nhan cong 133.247.271.009 146.511.203.483
Chi phi khac 59.641.204.435 59.325.616.223
TONG CONG 1.959.681.076.916 2.162.542.014.269
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27.
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THUE THU NHAP DOANH NGHIEP
Thué thu nhap doanh nghiép (“TNDN”) ap dung cho Nhom Cong ty nhu sau:
> D&i vai tru s CO Chi, thué sudt thué TNDN ap dung la 20% gi nhuan chiu thué.
> D6 vai Chi nhanh Trang Bang, thué TNDN ap dung theo ting loai san pham. Cu thé:
Thu nhap t& sdn phdm FDY va DTY dugc mién thué TNDN trong trong bén nam (2016 - 2019) va duoc
giam 50% sO thué TNDN trong chin nam tiép theo (2020 - 2028). Thué suat ap dung thué sudt la 20%.
Thu nhap tir sdn phdm POY giai doan 1, 2 dugc mién thué trong hai nam (2013 - 2014) va gidm 50% s6
thu€ TNDN trong hai nam tiép theo (2015 - 2016). Thué suat ap dung la 17% ti nam 2016 dén nam 2020.
Thu nhap ti san phdm POY giai doan 3 dudc mién thué trong hai nam (2016 - 2017) va gidm 50% s6 thué
TNDN trong bon nam tiép theo (2018 - 2021). Thué suat ap dung la 20%.
> D&i vai Unitex, thué sudt thué TNDN ap dung la 20% loi nhudn chiu thué. Unitex dugc mién thué
TNDN trong hai (2) nam dau tién c6 lgi nhuan chiu thué va dugc giam 50% so6 thé phai ndp trong 4
nam tiép theo.
Bao cao thué clia Nhom Cong ty sé chiu su kiém tra clia co quan thué. Do vay, viéc ap dung ludt va cac
qui dinh veé thué co thé dugc gidi thich theo nhiéu cach khac nhau, s6 thué dugc trinh bay trén bao cao
tai chinh co thé sé bi thay déi theo quyét dinh cudi cling clia cd quan thué.

Chi phi thué TNDN
VND
NAM NAY NAM TRUGC
Chi phithué TNDN hién hanh 22.984.249.920 24.299.230.212
Piéu chinh thué TNDN trich thiéu trong nhiing nam trudc 13.205.213.902 966.140.955
Chi phi (thu nhap) thué TNDN hoan lai 2.307.292.759 (4.348.700.272)
TONG CONG 38.496.756.581 20.916.670.895

Thué& TNDN hién hanh phai nép dugc xac dinh dua trén thu nhap chiu thué ctia nam hién tai. Thu nhap
chiu thué ciia Nhom Cong ty khac vai lgi nhuan dugc bao cao trong bao cao két qua hoat dong kinh
doanh hgp nhat vi thu nhap chiu thué khong bao gdbm cac khodn muc thu nhap chiu thué hay chi phi
dugc khau trir cho muc dich tinh thué trong cac nam khac va ciing khong bao gdbm cac khoan muc
khong phai chiu thué hay khong dugc khau trir cho muc dich tinh thué. Thué TNDN hién hanh phai nop
cla Nhom Cong ty duagc tinh theo thué sudt da ban hanh dén ngay két thic ky ké toan nam.
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27.2

27.3

Thué TNDN hién hanh
Dudi day la déi chiéu chi phi thué TNDN va k&t qua cla lgi nhuan ké toan trudc thué nhan vai thué
sudt thué TNDN:

VND

NAM NAY NAM TRUGC

Tong lgi nhudn ké toan trudc thué 252.920154.639  199.268.901.164

Thu& TNDN theo thué sudt ap dung cho Nhom Céng ty 50.584.030.928 39.853.780.233
Cac khoan diéu chinh:

Cac khoan chi phi khéng dugc khau trir thué 1.348.237.810 286.303.797

Uu dai thué & Chi nhanh Trang Bang (23.683.089.306) (22.368.209.105)

Piéu chinh thu& TNDN trich thi€u trong nhirng nam trudc 13.205.213.902 966.140.955

(Loi nhuan) 16 chua thuc hién (2.957.636.753) 2178.655.015

Chi phi thué& TNDN 38.496.756.581 20.916.670.895

Thué thu nhap hoan lai
Nhom Cong ty da ghi nhan mot so6 tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra
vGi cac bién dong trong nam nay va nam truGc nhu sau:

_ BANGCANDOI  BAO CAO KET QUA HOAT DONG
KE TOAN HQP NHAT KINH DOANH HOP NHAT
SO cCuOINAM SO PAU NAM NAMNAY  NAM TRUGC

Tai san thué thu nhap hoan lai
Chi phi phai tra 555.577.715  362.412.806 193164909  (39.463.703)
Trich trudc luong thuéng 3.828333.066 3.443.358.935 384974131 1137.057.276
Trg cap thoi viéc phai tra 74454142 69150.200 5303942  (4.844.050)
Dy phong gidm gia hang ton kho 832.884.959 1.009.306.806  (176421.847) 528194420

Du phong thué nhap khau phai tra 2733745103 (2733.745103)  2.733.745103

Chénh léch ty gia hdi doai do danh
gia lai cac khodn muc tién té co goc
ngoai té

20.689.303 1.258.094 19.431.209 (5.988.774)

5.311.939185 7.619.231.944

(Chi phi) thu nh3p thué thu nh3p hoan lai tinh vao
bao cao két qua hoat ddng kinh doanh hop nhat

(2.307.292.759) 4.348.700.272
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28. NGHIEP VU VOI BEN LIEN QUAN

Giao dich trong yéu clia Nhom Cong ty vai cac bén lién quan trong nam nay va nam trudc bao gom:

VND
BEN LIEN QUAN MOI QUAN HE NOI DUNG NGHIEP VU NAM NAY NAM TRUGC
Cong ty C6 phan E.DYE Viét Nam Cong ty lien két RUt V6N - 24.663.600.000
Cong ty TNHH PAN Chau A Bén lién quan do thanh vién HBQT cla Nhom Ban hang 18.383.946.860 30.213.644.533
Cong ty dau tu
Cong ty C6 phan Thuong mai va Pau tu Lién An Bén lién quan do thanh vién HBQT cla Nhom Ban hang 17.877.581.900 12.427.881.727
Cong ty dau tu
Cong ty TNHH Pau tu Thuong mai Dich vy Hung Loi Bén lién quan do ngudi than cla thanh vién Ban hang 8.655.709.290 21.005.627131
HDQT clia Nhom Cong ty dau tu
Tai ngay két thic ky k& toan nam, khoan phai thu va phai trd vai bén lién quan nhu sau:
VND
BEN LIEN QUAN MO! QUAN HE NOI DUNG NGHIEP VU s0 cuoI NAM S0 DAU NAM
Phai thu ngan han ciia khach hang (Thuyét minh s6 6)
Cong ty TNHH PAN Chau A Bén lién quan do thanh vién HDQT clia Nhom Ban hang 1.307.646.387 1.628.272.804
Cong ty dau tu
Cong ty TNHH Pau tu Thuong mai Dich vu Hung Loi Bén lién quan do ngudi than cla thanh vién Ban hang 355.526.818 -
HBQT clia Nhom Cong ty dau tu
Cong ty C6 phan Thuong mai va Bau tu Lién An Bén lién quan do thanh vién HBQT cla Nhom Ban hang 43405 -
Cong ty dau tu
1.663.216.610 1.628.272.804
Ngudi mua tra tién trudc ngan han (Thuyét minh s6 16)
Cong ty C6 phan Thuong mai va Pau tu Lién An Bén lién quan do thanh vién HPQT cla Nhom Ung trudc tién mua sai - 119.330.088
Cong ty dau tu
Thu nhap cla cac thanh vién Ban Téng Giam déc, Hoi dong Quan tri, va Ban kiém soat trong nam nhu sau:
VND
NAM NAY NAM TRUGC
Ban T6ng Giam doc 3.971.493.802 3.802.428.850
Hoi ddng Quan tri 540.000.000 540.000.000
Ban Kiém soat 144.000.000 144.000.000
T6NG CONG 4.655.493.802 4.486.428.850
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29. LAITREN CO PHIEU 30. CAM KET THUE HOAT DONG

Nhom Cong ty st dung cac thong tin sau dé tinh lai co ban va lai suy gidm trén cd phiéu: Nhom Cong ty hién dang thué tai san theo hgp dong thué hoat dong. Tai ngay két thic ky ké toan nam,
.............................................................................................................................................. s cac khodn tign thué phai tré trong tuong lai theo hop ddng thué hoat ddng duoc trinh bay nhu sau:
NAM NAY NAM TRUGC VND
(Badi‘éuchinhlai) ' ...... SRR " ........... .
i ] i SO CuOI NAM SO DAU NAM
Loi nhuan sau thué phan bo cho c6 dong sd hitu co phiéu 214.423.398.058 178.352.230.269
ph& thong sau khi da digu chinh cho cac yéu té suy gidm Dudi 1 nam 113.470.000 231.960.000
Binh quan gia quyén cla s6 cd phiéu phd thong dé tinh ai 67.800.573 64133164 Tur1dén 5 nam 1.362.000.000 1.362.000.000
co ban trén 6 phiéu (*) Trén 5 nam 9.902.875.000 10.243.375.000
Lai trén ¢6 phiéu (ménh gia 10.000 VND/c8 phiéu) TONG CONG 11.378.345.000 11.837.335.000
- Lai co ban trén c6 phiéu 3163 2.781
- Lai suy gidm trén c¢d phiéu 3163 2781 31. CHI TIEU NGOAI BANG CAN DOI KE TOAN HQ’P NHAT o
(*) S6 luong binh quan gia quyén clia s6 c6 phiéu phé théng dang luu hanh trong ky ndy da duoc diéu s& cudl NAM s6 PAU NAM
chinh do viéc phat hanh 4.195.366 c6 phiéu pho théng dé trd cé tirc 2017, 5.993.780 ¢6 phiéu cho c6 —
déng hién hitu va 600.000 c6 phiéu cho nhdn vién. (Thuyét minh sé 21.1). Ngoai te:
S6 lugng binh quan gia quyén cta sé cé phiéu phé thong dang luu hanh trong ndm trude da duoc b6 la My (USD) 167.437 568.969
dieu chinh do viéc phat hanh 4.195.366 c6 phiéu dé chi trd cé tic bdng c6 phiéu ti ngudn loi nhudn
sau thué chua phan phéi cho cdc c6 dong hién hiu. 2 a 2 N . - x N <
phanp g 32. CAC SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH
Khong co ¢6 phiéu phd thong co tac dong suy gidm trong nam va dén ngay lap bao cao tai chinh ho L . . e .. N ,
nhétiéy P P ) S SIS ) . P Khong co su kién nao phat sinh sau ngay két thuc ky ké toan nam yeéu cau phai dugc diéu chinh hay

trinh bay trong bao cao tai chinh hgp nhat cia Nhom Cong ty.

”Tpﬂf/ /NH
Ngudi 1ap K& todn truding
Phan Thanh Pha Fhan Nhw Bich

Ngay 10 thang 3 nam 2020
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BAO CAO TAI CHINH
THEO CHUAN IFRS
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X121 BANG CAN POI KE TOAN THEO IFRS

Pon vi
TAI SAN
Tai san dai han
Tai sdn, nha xudng, va thiét bj
Tai san vo hinh
Pau tu dai han
Tai san tai chinh dai han
Tai san thué thu nhap hoan lai

TONG TAI SAN DAI HAN

2019

(1000 dong)

1180,019,779
117,514,417
1,697,846
393,247
5,311,939
1191,601,317

2018
(1000 déng)

1186,318,180
17,514,417
1,884,588

7,619,232
1,313,336,417

Tai san ngan han

Hang ton kho 524,957,683 509,769,178

Khoan phai thu ngan han 117,003,756 89,223,803

Cac khoan tra trudc 1,920,277

Tai san ngan han khac 80,000,000 45,000,000

Tign va tuong duong tién 150,025,728 153,072,427
TONG TAI SAN NGAN HAN 873,907 444 797,065,408
TONG TAI SAN 2,065,508,761 2,110,401,825
NGUON VON VA NG PHAI TRA
Ngudn vén

V6n ¢ phan da phat hanh 707,269,440 599,377,980

Thang du vén ¢d phan 35,093,199 35,297,435

Quy du phong tai chinh 1,219,011 1,219,011

Loi nhuan gitr lai 333,773,601 264,126,027
Ngudn vén phan phdi cho cong ty me 1,077,355,251 900,020,453
TONG NGUON VON 1,077,355,251 900,020,453

184

2019 2018
Don vi (1000 déng) (1000 doéng)
TONG NGUON VON 893,722,052 773,118,981
Ng dai han
Cac khoan vay va ng dai han 164,112,249 347,818,800
Du phong 372,271 429,172
TONG NO DAl HAN 164,484,520 348,247,972
No ngan han
Cac khoan phai tra 311,354,805 421,524,818
Cac khoan vay va ng ngan han 510,474,232 426,713,696
Thué thu nhap doanh nghiép phai tra 1,713,164 13,836,351
C6 tirc phai tra 13,836,351 3,026,909
TONG NG NGAN HAN 823,668,990 862,133,400
TONG NO 988,153,510 1,210,381,372
TONG NGUON VON VA NG PHAI TRA 2,065,508,761 2,110,401,825
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XIl.2 BAO CAO KET QUA KINH DOANH THEO IFRS

XI.3 BAO CAO LUU CHUYEN TIEN TE THEO IFRS

2019 2018
Don vi (1000 dong) (1000 déng)

Doanh thu thuan 2,228,984,624 2,407,703,368
Gia vén hang ban (1,871,585,989) (2,076,293,817)
Loi nhuan gop 357,398,635 331,409,551
Thu nhap hoat dong khac 5,872,384 4,544,253
Chi phi ban hang (26,906,232) (33,513,908)
Chi phi quan ly (57,920,606) (56,234,808)
Chi phi hoat dong khac (1,301,600) (28,798,795)
Loi nhuan hoat dong 277,142,580 217,406,293
Chi phi tai chinh (30,714,160) (29,036,662)
Thu nhap tai chinh 9,946,726 7,900,963
L6 tir cong ty lién két (186,742) (502,212)
Loi nhudn trudc thué 256,188,405 195,768,382
Chi phi thué thu nhap doanh nghiép (38,496,757) (20,916,671)
Lgi nhuan trong nam 217,691,648 174,851,711
Thu nhap toan dién khac

Lgi nhuan va thu nhap toan dién khac trong 217,601,648 1764 851771

nam
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2019 2018
Don vi (1000 déng) (1000 déng)
Luu chuyén tién tir hoat dong kinh doanh
Lgi nhuan trudc thué 256,188,405 195,768,382
Diéu chinh cac khoan:
Khdu hao tir nha xudng, may moc, thiét bi 136,842,683 146,093,519
Hao mon tai san vo hinh 1,071,282 1153413
Thay d6i cac khoan dy phong
Chénh léch ty gia (1,829,474) 7,038,326
Lai/16 tir thanh ly tai san, thiét bi 3,712,766 113,994
Thu nhép tai chinh (9,946,726) (7,900,963)
Chi phi tai chinh 30,714,160 29,036,662
Piéu chinh von luu dong:
Gidm khoan phai thu va cac tai san khac (76,931,433) (39,330,548)
Giam (tang) hang ton kho 1,872,120 (139,388,409)
Tang khoan phai tra (110,450,118) 40,047 484
Lai vay nhan duac 9,316,333 7,567,345
Lai vay phai tra (30,144,365) (28,976,004)
Thué thu nhap doanh nghiép phai tra (48,312,651) (13,548,590)
Luu chuyén tién thuan tir hoat dong kinh doanh 145,172,199 227,241192
Luu chuy@n tién tir hoat dong dau tu
Tién thu do thanh Ly tai sdn, may moc, thiét bj 260,000 2123,750
Tién mua tai san, may maoc, thiét bi (9,772,090) (118,977,795)
Tién thu tU cac ddi tugng dau tu khac - 24,663,600
Luu chuyén tién thuén tir hoat dong dau tu (9,512,090) (92,190,445)
Luu chuyén tién tir hoat dong tai chinh
Tién thu dugc tir phat hanh 65,733,564

Tién thu tu di vay

1,045,014,509

Tién tra ng vay (1143,446,902) 1,549,527,932
C6 tic da tra (106,009,144) (1,599,945,675)
Luu chuy@n tién thuan tir hoat dong tai chinh (138,707,973) (98,655,672)
Luu chuyén tién thuan trong nam (3,047,864) 36,395,075
Chénh léch ty gia hoi doai 1165 61,627
Tién va tuong duong tién tai ngay 01 thang 01 153,072,427 116,615,725
Tién va tuong duong tién tai ngdy 31 thang 12 150,025,728 153,072,427
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phy lu: Thé diém quan tri ASEAN

MA  TIEU CHi GHI CHO/DE XUAT CAI THIEN

A.  Quyén co ban clia cd dong

Al Quyén co ban ciia cd dong

A11  Trd c6 tirc trong vong 30 ngay sau khi cong bd chua thuc hién thong & STK mdi thuc hién viéc chi trd ¢6 tic theo qui dinh cda Viét Nam (trong thdi gian 6 thang ké tir khi

két thic DHDCD).

A2  Quyén tham gia vao cac quyét dinh lién quan dén nhirng thay ddi quan trong clia cong ty.
C6 déng c6 quyén tham gia:

A21  Stra d&i qui ché (diéu &) cong ty? da thuc hién thong & nay Pa slta doi dieu é theo biéu [é mau

A22  Biéu quyét phat hanh thém cé phiéu? khong phat sinh trong ky Khong phat sinh trong nam 2019, nhung STK da thuc hién thong & nay khi co nhu cau tang vén

da thuc hién thong & nay

A2.3  Chuyén nhugngtoan bd hay phan l6n tai san clia congty, ddn  khong phat sinh trong ky Su kién nay khong phat sinh trong ky
dén viéc ban cong ty?

A3 Quyén tham gia mét cach hiéu qua va biu quyét tai Pai hdi dong cd dong, va phai dugc
thong tin vé quy dinh hop Pai hdi dong ¢ dong, bao gom ca thi tuc biéu quyét.

A31 (6 ddng co co hoi, thé hién bdi ndi dung trén chuong trinh  da thuc hién thong lé nay NQDHCD 2019, s6 01-2019 ban hanh ngay 02/4/2019, BBDHCD 2019 ngay 02/4/2019
nghi su, thong qua thd lao hoac moi khodn tang thi lao cho
thanh vién/uy vién HBQT khong diéu hanh?

A32  Congty co cho phép c6 dong khong co quyen kiém soat quyén  da thuc hién thong lé nay Piéu lé Cong ty qui dinh cac c6 dong co quyén gop s6 phiéu biéu quyét dé de cir cac ing vién
dé ci thanh vién/uy vién HBQT?

A33  (Congty co cho phép c6 dong bau chon tiing thanh vién/dy  da thuc hién thong & nay Qui ché bau clr ¢6 qui dinh ro rang
vien HbQT?

A34  Congty co cong bé thi tuc biéu quyét dugc st dung trude khi  da thuc hién thong Lé nay Qui ché biéu quyét, Qui ché bau cr duoc cong bé ro rang trén Website va trudc khi dai hoi tién
dai hoi tién hanh? hanh

A35  Bién ban hop PHPCP mdi nhat cd ghi nhan rang c6 ddng cd6  da thuc hién thong Lé nay Bién ban hop DHDCH nam 2019 da tudng thuat chi tiét cac cau hoi clia cd dong va tra [8i cla
co hoi dat cau hoi va cau hoi cing cau tra Loi co dugc ghi HDQT/BTGD
nhan?

A3.6  Congty co cong bd két qua bau chon bao gdm s6 phiéu thong  da thuc hién thong [é nay Bién ban hop PHBCH nam 2019 da ghi chi tiét k&t qua bau chon cho mdi ndi dung lay y kién
qua, phan dai, va phiéu trong cho mdi n6i dung du thao lay y PHDCPH
kién clia PHDCH gan nhat?

A37 Cong ty c6 cong bd danh sach thanh vién HDQT tham dy  da thuc hién thong & nay Bién ban cudc hop PHDCH 2019 da ghi dl danh sach TVHDQT tham du
DHDCH gan nhat?
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MA TIEU CHI GHI CHU/BE XUAT CAI THIEN

A3.8 COngty cO cong b rang tat cd thanh vién HPQT va TGD/Giam  da thuc hién thong L& nay Do tai STK TGP va chi tich HPQT kiém nhiém nén trong BB PHDCH da ghi di thanh phan tham du
déc Pidu hanh (néu TGD/Giam déc Pidu hanh khong phai la
thanh vién HDQT) c6 tham dy PHDCH gan nhat?

A39  Congty co cho phép biéu quyét vdng mat? da thuc hién thong 1é nay Piéu lé Cong ty va Qui ché bidu quyét co qui dinh van deé nay

A310 Cong ty st dung hinh thitc biéu quyét can cit theo s& phiéu  da thuc hién thong lé nay Piéu lé Cong ty va Thé é biéu quyét co qui dinh van dé nay
biu quyét clia cd dong (khong phai bang cach gio tay) d6i voi
moi nghi quyét tai PHBCD ma&i nhat?

A311  Congty co cong bd viec da bé nhiém mot bén doc lap (kiém  da thuc hién thong lé nay DHBCH 2019 da mai mot bén doc lap tham gia ban kiém phiéu
tra, giam sat vién) tham gia ban kiém phiéu dé dém va/hoac
tham dinh phiéu bau tai PHHCH?

A312 Congty cO cong bo cong khai vao ngay lam viéc tiép theo két  da thuc hién thong [é nay Bién ban va nghi quyét HPQT dugc cong bo trong vong 24h trén website Cong ty
qud bidu quyét déi vai tat ca nghi quyét trong DHDCH gan
nhat?

A313 Cong ty cO thong bao DPHPCD va DHCD bat thudng trudc téi  da thuc hién mot phan Thong bao chét danh sach c6 dong dé tham du DHDCH co néu ngay du kién hop va thong bao nay
thiéu 21 ngay? thong lé dugc cong bd trudc ngay hop gan 30 ngay. Tuy nhién, thong bao mai hop va tai liéu hop DPHPCH

duoc cong b6 trudc ngay hop 15 ngay. Cong ty sé c6 gang dat tiéu chuan nay

A314 Congty co cung cap ca sd, thong tin va gidi trinh cho mdi muc  da thuc hién thong [é nay Cac td trinh DHDCH clia Cong ty déu néu rd thong tin va co sé cho van dé can thong qua
trong du thdo nghi quyét can dudc c6 ddng thong qua trong
thong bao vé PHDPCH/ tai liéu PHPCH/Du thdo va/hoac cac
bao cao dinh kem?

A315 (6 déng co dudc cho co hdi dé dong gop (cac) van dé thao  da thuc hién thong lé nay Piéu lé cong ty cd qui dinh van dé nay va trén thuc té Cong ty ludn tao diéu kién dé cd déng dong
luan vao trong chuong trinh nghi su clia PHDCH? gop van dé thao luan vao chuong trinh nghi sg

AL Thi trudng giao dich thau tom cong ty phai dugc phép hoat dong mot cach hiéu qua
va minh bach.

A4l Trong cac trudng hagp sap nhap, mua lai va/hodc thau tom  da thuc hién thong & nay Piéu & Cong ty co qui dinh van dé nay
can dugc c6 dong thong qua, thanh vién/dy vién HDQT cla
cong ty duoc dé nghi c6 bd nhiém mot bén doc lap danh gia
su hap ly cla gia giao dich sap nhap, mua lai?

A5  Cantao diéu kién thuc hién quyén s& hiru cho moi c8 dong,
bao gom ca cac nha dau tu t chirc.

A51  Cong ty co cong bd cong khai chinh sach/thuc hanh nham  da thuc hién thong L& nay BCTN clia Cong ty co néu cac kénh lién lac clia ¢6 dong va trén website Cong ty co dia chi lién lac
khuyén khich tham gia ca c& dong bén ngoai khudn kho clia bo phan quan hé c6 dong
DHDCD?
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B.  Padi x{r Binh dang véi C6 dong
B.1 C6 phi€u va quyén biéu quyét
B11  Mbicd phi€u phé thong clia cong ty co mot phiéu biéu quyét?  da thuc hién thong Lé nay Pieu (& va Thé & biéu quyét cd qui dinh van dé nay

B12  Trong trudng hop cong ty co nhieéu hon mot loai c6 phiéu, khong phat sinh trong ky Su kién nay khong phat sinh trong ky
cong ty co cong bd s6 phiéu biéu quyét gan vai mdi loai ¢6
phiéu (vd: thong qua trang thong tin dién tr/bao cao/sd giao
dich chirng khoan/trang thong tin dién tlr cla co quan quan
ly)?

B.2 Thong bao BPHPCD

B.21  MOGi nghi quyét trong PHDCH gan nhat chi lién quan dén mot  da thuc hién mot phan Cong ty co lap cac td trinh cho tirng van dé riéng (& dé |dy ¥ kién cla PHDCH, tuy nhién trong NQ
noi dung cla du thdo nghi quyét, nghia la khong gép nhiéu  thong & van gdp nhiéu van dé lién quan dén hoat dong kinh doanh clia Cong ty
noi dung vao trong cting mot nghi quyét?

B2.2 Thong bao va tai liéu PHDCD gan nhat c6 dugc dich day di da thuc hién thong lé nay Pa thuc hién day dd tor BHBCD 2017
sang tiéng Anh va cong bd vao clng ngay vai tai liéu theo
ngon nglr dia phuong?

Thong bao vé PHPCP cb nhirng chi tiét sau khong:

B.23  COcungcdp tiéu sl clia thanh vién/y vién HPQT sé dugc bau  da thuc hién thong Lé nay So yéu ly lich ca ing vién HPQT dugc cong bo
chon/bau chon lai (t6i thiéu (& tudi, trinh d6 dao tao, chuyén
mon, ngdy bé nhiém dau tién, kinh nghiém, va vi tri thanh
vién HPQT dang tai vi trong cac cong ty niém yét khac)?

B24  Kiém toan vién/cong ty kiém toan chudn bi dugc bau chon/  da thuc hién thong Lé nay td trinh DHDCH 2018 vé van dé nay co néu danh sach cac cong ty kiém toan dugc dé clr va tiéu chi
bau chon lai c6 dugc xac dinh ro rang? lua chon
B.2.5  Gidy Uy quyén tham dy DPHPCD dugc cung cap dé dang? da thuc hién thong 1é nay Gidy Gy quyén tham dy DHBCD dugc gl kém trong thu moi hop va dugc dang tai trén website cla
cong ty.

B.3 Phai ngan cam giao dich ndi gian va lam dung mua ban tu lgi ca nhan.

B.31  Congty co chinh sach va/hodc quy dinh cadm thanh vién HDQT  da thuc hién thong [é nay Piéu [é Cong ty va BO Qui Tac Ung x{ ¢o qui dinh ro van dé nay
va nhan vién khong dugc kiém lgi tor nhirng kién thirc khong
dugc cong bo ra bén ngoai?

B3.2  Thanh vién HPQT c6 dugc yéu cau phai bao cao giao dich ¢c6  da thuc hién thong Lé nay Qui trinh CBTT ¢6 qui dinh van dé nay
phiéu cong ty trong vong 3 ngay lam viéc?
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B.4 Giao dich bén lién quan ctia thanh vién HDQT va can bd quan ly cap cao.

B41  Cong ty c6 chinh sach yéu cau thanh vién HPQT cong ba loi ich ¢o lién quan Piéu & ¢o qui dinh van deé nay
trong cac giao dich va moi xung dot lgi ich véi cong ty khong?

B4.2  Congty cd chinh sach yéu cau mot tiéu ban bao gdm thanh  da thuc hién thong L& nay Piéu & c6 qui dinh van dé nay
vién HPQT doc lap ra soat GDBLQ trong y&u/quan trong dé
xac dinh liéu nhiing giao dich d6 co phuc vu lgi ich t6t nhat
clia cong ty va cd dong khong?

B43  COngty co chinh sach yéu cau thanh vién HPQT khong tham  da thuc hién thong Lé nay Piéu lé c6 qui dinh van dé nay
gia hop HPQT trong cac cudc hop vé cac hoat dong, giao dich
ma thanh vién d6 co6 xung dot lgi ich?

B44  COngty co chinh sach vé khodn vay cho thanh vién HBQT, da thuc hién thong 1é nay Piéu é c6 qui dinh van dé nay
trong do qui dinh cdm hoat ddng nay hodc dam bao rdang
cac khoan vay dugc thuc hién trén co sé giao dich hop ly
theo lai sudt thi truong?

B.5  BAo vé cd dong thidu sd trudc cac hanh vi lam dung

B.51  Congty co cong bo vé viéc GDBLQ dugc thuc hién theo cach  da thuc hién thong 1é nay BCTN 2018 da néu & muc ngan ngtra xung dot loi ich vGi cac bén lién quan
dam bdo rang nhiing giao dich do la hop ly va theo co ché
thi truong?
B5.2  Trong trudng hop can co phé duyét cla cd dong théng qua  da thuc hién thong Lé nay Piéu & Cong ty co qui dinh vé van dé nay va trén thuc té Cong ty da tuan thd cac qui dinh nay.

cac giao dich cac bén lién quan, viéc biu quyét phé duyét
phai dugc biéu quyét bdi cac c6 dong khong lién quan loi ich.

C. Vai tro ctia cac bén co quyeén loi lién quan

Ca Quyeén clia cac bén co quyén loi lién quan dugc phap luat quy dinh
hoac theo cac thda thuan song phuong phai dugc ton trong.
Cong ty co cong bd chinh sach va cac thuc hanh vé:

C11  Cong bo chinh sach va cac thuc hanh nham bao vé quyén lgi  da thuc hién thong & nay B0 qui tac ing x cla Cong ty co qui dinh van dé nay
khach hang?

C12  Congbd chinh sach va cac thuc hanh, qui trinh va thd tuc lua  da thuc hién thong [é nay BO qui tac Ung xUtr cia Cong ty co qui dinh van dé nay
chon nha cung cdp/nha thau?

C13  Cong bd chinh sach va cac thuc hanh, mo ta nd luc cla cong  da thuc hién thong 1é nay Bao cao phat trién bén ving ké tit nam 2015 ¢ néu ro van dé nay
ty nham bdo dam chudi gia tri cla cong ty than thién vai moi
trudng hodc pha hgp vai viéc thic ddy phat trién bén ving ?

C14  Cong bd chinh sach va cac thuc hanh, mo ta nd luc cla cong  da thuc hién thong 1é nay Bao cao phat trién bén ving ké tir nam 2015 cd néu ro van dé nay
ty trong viéc tuong tac voi cong dong noi cong ty hoat dong?
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C15  Cong bd chinh sach va cac thuc hanh phong chong tham  da thuc hién thong 1é nay B0 qui tac ing x cla Cong ty co qui dinh van dé nay
nhlng cla cong ty?

C16  Cong bd chinh sach va cac thuc hanh, mo ta cach thirc bdo vé  da thuc hién thong L& nay BO qui tac Ung xtr ctia Cong ty c6 qui dinh van dé nay
quyén lgi cla chd ng?

C17  Congty co viét bao cao/no6i dung rieng mo ta cac nd luc vé da thuc hién thong & nay B0 qui tac ing x cla Cong ty co qui dinh van dé nay
cac van dé vé moi trudng/kinh té va xa hoi?

C.2  Khilgiich cla cac bén c6 quyén lgi lién quan dugc phap ludt bdo vé, cac bén co quyén
lgi lién quan phai co co hoi dugc khiéu nai hiéu qua khi quyén lgi ctia ho bi vi pham.

C21  Congty co cung cap thong tin lién hé trén website clia congty  da thuc hién thong 1é nay Website clia Cong ty co s6 dién thoai va email lién hé cia bd phan ban hang va quan hé cd dong
hay BCTN dé cac bén co quyén lgi lién quan co thé st dung dé
lén tiéng vé lo ngai va/hoac khiéu kién vé nhiing vi pham co
thé xay ra déi voi quyén loi cla ho?

C.3  Cacco ché nang cao hiéu qua tham gia clia ngudi lao dong can dugc phép xay dung.

C31  Congty co cong bo ro rang chinh sach va thuc hanh, nd luc vé  da thuc hién thong Lé nay Bao cao phat trién bén viing c6 néu rd rang cac chinh sach lién quan dén van dé nay.
strc khde, an toan, va phic lgi cho nhan vién?

C32 Congty co cong bo ro rang chinh sach va thyc hanh, nd luc vé  da thuc hién thong 1é nay Bao cao phat trién bén virng co néu ro rang cac chinh sach lién quan dén van dé nay.
cac chuong trinh dao tao va phat trién cho nhan vién?

C33  Congty co chinh sach khen thudng gan vdi hiéu qua hoat dong  da thuc hién thong Lé nay Cong ty c6 phat hanh ESOP trong cac nam 2011, 2015 va 2018
clia cong ty trong dai han hon la trong ngan han?

C4  Cacbén co quyén lgi lién quan, bao g6m ca ngudi lao dong va t8 chirc dai dién cho ho,
phai dugc tu do truyén dat nhirng lo ngai cia ho vé nhirng viéc lam khong hgp phap
hoac khdong phu hop dao dirc lén HOi dong Quan tri va viéc nay khong dugc dnh huéng
toi quyen lgi clia ho.

C41  Cong ty co chinh sach td giac bao gdbm quy trinh khiéu nai  da thuc hién thong L& nay BO qui tdc irng xU cd co ché thong tin phan hoi. Tuy nhién cdng ty chua cung cap thong tin lién hé
danh cho nhan vién va cac bén lién quan vé hanh vi khéng trén website hoac BCTN

hop phap hoac khdng phu hop dao dirc va cung cap thong tin
lién hé khiu nai chi tiét dugc dé cap trén trang web cong ty
hoac BCTN?

C42  Cong ty co chinh sach hay thl tuc dé bdo vé nhan vién/ca  da thuc hién théng & nay BO qui tac ing xtr c6 néu Co ché thong bao vi pham - phan hoi
nhan khdi bi trd dla vi da tiét 16 hanh vi khong hop phap/
khong phu hop dao dic ?
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D.  Cong bd thong tin va Minh bach
DA Cau tric s& hiru minh bach

D11 Thongtin vé c8 dong co tiét 16 danh tinh cla cac chl sd htu  da thuc hién thong & nay BCTN ¢6 danh sach c6 dong lon (s& hiu >5% ¢4 phan)
nam gilr 5% c6 phan trd én?

D12  Congty co cdng bd viéc s& hiru ¢6 phan truc tiép va (dugc cho  da thuc hién thong Lé nay BCTN ¢6 cong b ty [é s& hitu truc tiép va gian tiép cla c6 dong lon
1a) gian tiép cla c6 dong l6n?

D13  Congty co cong bd viéc s& hitu c¢6 phan truc tiép va (duoc cho  da thuc hién thong lé nay BCTN 6 cong bo ty [é s& hiru truc tiép va gian tiép ctia TV HBQT
la) gian tiép cda thanh vién HPQT?

D14  Congty co cong bd viéc s& hiru ¢6 phan truc tiép va (dugc cho  da thuc hién thong Lé nay BCTN 6 cong bo ty [é s& hiru truc tiép va gian tiép clia BHH
la) gian tiép cla ban diéu hanh?

D15  COngty co cong bo chi tiét vé cong ty me, cong ty con, congty  da thuc hién thong lé nay BCTN c6 néu chi tiét cac thong tin nay
lién két, cong ty lién doanh va doanh nghiép/cong ty co6 muc
dich dac biét (SPE)/ (SPV)?

D.2  Chat lugng cia BCTN

BCTN ctia cong ty co cong bd nhirng ndi dung sau:

D21 Muc tiéu cla cong ty da thuc hién thong 1é nay BCTN 6 néu chi tiét cac thong tin nay
D22  Chisd hiéu qua tai chinh da thuc hién thong lé nay BCTN cO néu chi tiét cac thong tin nay
D23  Chisb hiéu qua phi tai chinh da thuc hién thong & nay BCTN ¢6 néu chi tiét cac thong tin nay
D24  Chinh sach c6 tic da thuc hién thong lé nay BCTN O néu chi tiét cac thong tin nay
D25  Chi tiét tiéu st (t&i thiéu tudi, trinh do dao tao, chuyén mon,  da thuc hién thong lé nay BCTN co néu chi tiét cac thong tin nay

ngay dau bd nhiém, kinh nghiém pha hop, va vi tri thanh vién
HPQT nao khac dang nam gilr tai cac cong ty niém yét) cla
thanh vién HDQT

D.2.6  Chi tiét vé tham gia cia mdi thanh vién HDQT trong cac cuéc  da thuc hién thong & nay BCTN 6 néu chi tiét cac thong tin nay
hop HBQT da thuc hién trong nam

D27  Téng thi lao cia mdi thanh vién HBQT da thuc hién thong & nay BCTN 6 néu chi tiét cac thong tin nay
Tuyén bd Khang dinh vé Quan trj Cong ty

D.2.8  BCTN c6 cong b6 phat biéu, tuyén b6 khang dinh su tuan thi  da thuc hién thong Lé nay BCTN ¢6 néu chi tiét cac thong tin nay
day du cda cong ty voi quy tac quan tri cong ty va trong trudng
hop ¢o tinh trang khong tuan thd, co xac dinh rd va giai thich
ly do cho méi van dé d6 khong?
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D.3.  Cong bd Giao dich bén lién quan (GDBLQ)

D31 Congty co cong bo chinh sach vé ra soat va phé duyét GDBLQ ~ da thuc hién thong Lé nay BCTN 6 néu chi tiét cac thong tin nay
trong y8u/quan trong?

D32 Congty co cong bo tén cla bén lién quan, mdi quan hé, ban  da thuc hién thong lé nay BCTN ¢6 néu chi tiét cac thong tin nay
chat va gia tri cho mdi GDBLQ trong yéu/quan trong?

D.4  Thanh vién/uy vién HPQT giao dich ¢d phi€u ctia cong ty

D41  Congty co cong bd giao dich cd phiéu cla cong ty do ngudi  da thuc hién thong lé nay BCTN c6 néu chi tiét cac thong tin nay
ngudi noi bo clia cong ty thuc hién?

D.5  Trudng hop ciing cong ty kiém toan cung cap ca dich vu kiém toan va phi kiém toan

D.51  Phi kiém toan va phi kiém toan co duoc cong bs cong khai? chua thuc hién thong & chua thuc hién dugc thong & nay vi cong ty ki€ém toan yéu cau gilt bi mat phi kiém toan
D.5.2  Phidich vu phi kiém toan co cao hon phi dich vu kiém toan?  khdng phat sinh trong ky Cong ty khéng st dung cac dich vu phi kiém toan clia cong ty kiém toan trong ky

D.6  Phuong tién truyén thong

Cong ty co sir dung cac hinh thirc truyén thong sau day?

D.61  Bao cao quy da thuc hién thong Lé nay cong ty o6 CBTT bao cao qui va Ban tin nha dau tu qui ké t nam 2015
D.6.2  Trang thong tin dién tir clia cong ty da thuc hién thong lé nay Trén website clia Cong ty c6 muc quan hé cd déng
D.6.3  Panh gia cla chuyén gia phan tich da thuc hién mot phan trén website clia Cong ty cd néu danh sach cac chuyén gia phan tich ¢ ra bao cao nhung chua
thong lé néu cac danh gia clia chuyén gia phan tich. Cong ty ¢6 t6 chirc cac budi gap voi chuyén vién phan
tich
D.64  Thong tin trén phuong tién truyén thong/hop bao da thuc hién thong lé nay Khi co su kién l&n Cong ty cd6 moi bao chi tdi dé dua tin

D.7  Ndp/cdng bd BCTN/bao cao tai chinh ding han

D.71  B&o cdo tai chinh ndm da kiém toan co dugc cong bo cong  da thuc hién thong Lé nay
khai trong vong 120 ngay ké tir thdi diém k&t thic nam tai
chinh?

D.72  BCTN cb duogc cong b6 cong khai trong vong 120 ngay ké ti  da thuc hién thong Lé nay
thai diém k&t thic nam tai chinh?

D.7.3  Su trung thuc va hgp ly cla bao cao tai chinh nam c6 dugc  da thuc hién thong [é nay HDQT ra quyét dinh phé duyét n6i dung ctia BCTN
thanh vién HPQT va/hodc thanh vién diéu hanh cd thdm
quyén clia cong ty khdng dinh?
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D.8  Trang thong tin dién tir cda cong ty

Cong ty co trang thong tin dién tlr cong bd thong tin cap nhat veé:

D.81  Bao cao Tai chinh (qui gan nhat) da thuc hién thong & nay
D.82 Tai liéu cla chuyén gia phan tich va co quan truyén thong da thuc hién thong lé nay
D.83  BCTN co thé dugc tai vé da thuc hién thong lé nay

D.84 Thong bao va tai liéu hop PHDCH va/hodc PHCD bat thudng
D.8.5 Bién ban hop PHHCH va/hodc BHCH bat thudng da thuc hién thong lé nay
D.8.6 Didu lé cong ty co thé duoc tai vé da thuc hién thong 1é nay

D.9  Quan hé nha dau tu

D91  Congty co cong bd thong tin lién hé cla can bo/bo phan chiu  da thuc hién thong lé nay BCTN c6 néu chi tiét cac thong tin nay
trach nhiém vé quan hé nha dau tu?

E. Trach nhiém cia HDPQT

E1 Vai tré va trach nhiém cda thanh vién HBQT

Trach nhiém ctia HPQT va qui ché quan tri cong ty dugc xac dinh rd rang

E11 Cong ty co cong bd qui ché quan tri cong ty/diéu & hoat dong  da thuc hién thong [é nay Qui ché quan tri va biéu & Cong ty da dugc dang trén website clia Cong ty
clia HPbQT?

E12  Cac loai quyét dinh phai cd phé duyét cla thanh vién HPQT  da thuc hién thong lé nay Cac nghi quyét clia HPQT dugc CBTT theo dlng qui dinh hién hanh va dugc néu trong BCTN va
c6 dugc cong bd cong khai? BCQT

E13  Vaitro va trach nhiém cla thanh vién HPQT ¢6 dugc quy dinh  da thuc hién thong 1é nay Piéu & va Qui ché quan tri c6 qui dinh ro trach nhiém cta TVHPQT

va cong bd ro rang?

Tam nhin/sir ménh clia cong ty

E14  COongty cO cong bo tam nhin va s ménh dugc xem xét, cap  da thuc hién thong lé nay Cong ty c6 cong bd day dd ndi dung nay trén website clia Cong ty va trong BCTN
nhat?
E15  Thanh vién HDQT co dong vai tro lanh dao trong qua trinh xay ~ da thuc hién thong € nay Cac cudc hop HPQT thudng xuyén xem xét tinh hinh thuc hién chién lugc

dung/theo doi chién lugc clia cong ty it nhat mot nam?

E1.6  Thanhvién HDQT cd quy trinh xem xét, giam sat, theo doi viéc  da thuc hién thong lé nay Cac cudc hop HPQT thudng xuyén xem xét tinh hinh thuc hién chién lugc
thuc hién chién luogc clia cong ty?
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E2  CocduHbQT
Bo Quy tac Pao dirc hoac Ung xir
E21  Chitiét cla BO Quy tac Pao dirc hoac Ung x{r ¢ dugc cong bd  da thuc hién thong & nay BO qui tac ing xr dugc dang trén Website cla Cong ty
cong khai?
E22 COngty co cOng bd vé viéc tat ca thanh vién HBQT, lanh dao  da thuc hién thong lé nay BO qui tac Ung xt c6 qui dinh vé van dé nay
cdp cao va nhan vién phai tuan thl bo quy tac?
E23  Congty co cong bb cach thyc hién va giam sat viéc tuan thi da thuc hién thong lé nay BO qui tac irng xt ¢d qui dinh vé van dé nay
BO Quy tdc Pao dic hoac Ung xir?
Thanh phan va co cau ciia Hoi déng Quan tri.
E24  Thanh vién HPQT doc lap co chiém t6i thiéu 50% s6 thanh  chua thuc hién thong L& Hién 3/7 TVHDQT la thanh vién doc lap
vien HbQT?
E25  Congty co gidi han vé nhiém ky toi da 9 nam hodc it hon hodc  chua thuc hién thong lé
t6i da 2 nhiém ky 5 nam déi voi mdi thanh vién HPQT doc lap?
E2.6 Congty co datra giGi han toi da nam vi tri HPQT ma mot da thuc hién thong lé nay Mdc du Piéu [é Cong ty chua qui dinh van dé nay nhung Cong ty va cac TVHPQT tuan thd qui dinh
thanh vién HPQT doc lap/khong diéu hanh c6 thé ndm git cla Phap luan hién hanh
doéng thai tai nhing cong ty khac khong?
E27  Congty co thanh vién HDQT diéu hanh nao phuc vu tai hon 2 da thuc hién thong [é nay Cong ty khong co trudng hop nay
HDQT cla cac cong ty niém yét ngoai tap doan?
Tidu ban nhan su
E2.8 Congty co Tieu ban Nhan su hay khong? chua thuc hién thong lé Cong ty dang trong qua trinh nghién clru dé thanh lap tiéu ban nay
E29  Tiéu ban Nhan su co bao gdbm da s6 thanh vién HDQT doc lap?  chua thuc hién thong (& Cong ty dang trong qua trinh nghién clru dé thanh lap tiéu ban nay
E210 ChU tich cla Tiéu ban Nhan su co phai & thanh vién HPQT  chua thuc hién thong (& Cong ty dang trong qua trinh nghién ctru dé thanh lap tiéu ban nay
doc lap?
E211  Congty co cong bd quy ché hoat dong/ co cdu quan tri/ diéu  chua thuc hién thong & Cong ty dang trong qua trinh nghién ctu dé thanh lap tiéu ban nay
lé cla Tiéu ban Nhan su?
E212 Sutham gia cla thanh vién trong cac cudc hop cla Tiu ban  chua thuc hién thong & Cong ty dang trong qua trinh nghién ctru dé thanh lap tiéu ban nay
Nhan su co duoc cong bd cong khai, néu co, Tiéu ban Nhan su
¢ hop t6i thiéu hai lan trong nam ?
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E213

E214

E215

E.216

E217

E218

E219

E.2.20

E.2.21

E.2.22

E.2.23

E.2.24

206

Tiéu ban Thi lao/Luong thudng
Cong ty co Tiéu ban Tha lao khong?
Tiu ban Thi lao co bao gdm da s6 thanh vién HPQT doc lap?

ChU tich cla Tiéu ban Thi lao c6 phai la thanh vién HBPQT
doc lap?

Cong ty c6 cong bd quy ché hoat dong/co cau quan tri/diéu
l& clia Tiéu ban Thi lao?

Su tham gia clia thanh vién trong cac cudc hop cta Tiéu ban
Thi lao c6 duoc cong bd cong khai, néu co, Tiéu ban Tha lao
o hop t&i thiéu hai lan trong nam ?

Tidu ban Kiém toan
Cong ty co Tiéu ban Kiém toan khong?

Tiéu ban Kiém toan co6 bao gom toan bd thanh vién HHQT
khong diéu hanh vai da s6 thanh vién/dy vién HBQT doc lap?

Chu tich cla Tiéu ban Kiém toan co phai la thanh vién HBQT
doc lap?

Cong ty c6 cong bd quy ché hoat dong/co cau quan tri/diéu
l& cla Tiéu ban Kiém toan?

T6i thiéu mot thanh vién HPQT doc lap cla Tiéu ban Kiém
toan c6 chuyén mon vé ké toan khong (trinh d6 chuyén mon
hodc kinh nghiém ké toan)?

Su tham gia clia thanh vién trong cac cudc hop cla Tiéu ban
Kiém toan co dugc cong bé cong khai, néu co, Tieu ban Kiém
toan co hop t6i thi€u bdn lan trong nam ?

Tiéu ban Kiém toan co trach nhiém chinh trong viéc dua ra
khuyén nghi vé b6 nhiém, va mién nhiém kiém toan doc lap?

chua thuc hién thong lé
chua thuc hién thong lé

chua thuc hién thong lé

chua thuc hién thong lé

chua thuc hién thong lé

chua thuc hién thong lé

chua thuc hién thong lé

chua thuc hién thong 1é

chua thuc hién thong lé

chua thuc hién thong lé

chua thuc hién thong 1é

chua thuc hién thong 1é

Cong ty dang trong qua trinh nghién ctu dé thanh (ap tiéu ban
Cong ty dang trong qua trinh nghién ctu dé thanh (ap tiéu ban

Cong ty dang trong qua trinh nghién clu dé thanh &p tiéu ban

Cong ty dang trong qua trinh nghién ctru dé thanh lap tiéu ban

Cong ty dang trong qua trinh nghién ctu dé thanh (ap tiéu ban

Cong ty dang trong qua trinh nghién ctu dé thanh (ap tiéu ban

Cong ty dang trong qua trinh nghién clru dé thanh (ap tiéu ban

Cong ty dang trong qua trinh nghién ctu dé thanh lap ti€u ban

Cong ty dang trong qua trinh nghién clru dé thanh (ap tiéu ban

Cong ty dang trong qua trinh nghién ctru dé thanh lap ti€u ban

Cong ty dang trong qua trinh nghién ctru dé thanh lap ti€u ban

Cong ty dang trong qua trinh nghién ctru dé thanh lap ti€u ban
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E.3 Quy trinh HDPQT
Hop va tham du hop HDQT

E31  Hop HDPQT c6 duoc lap ké hoach trudc khi bat dau nam tai  da thuc hién thong & nay BCTN ¢6 néu lich lam viéc du kién cla HBQT
chinh?

E3.2  Thanh vién HPQT ¢ hop t6i thi€u sau lan trong nam? da thuc hién thong L& nay - Ngoai cac cudc hop truc tiép (4 [an/nam), HDQT con ¢o cac cudc hop khéng truc tiép (trao ddi

email, dién thoai). Nam 2018 s6 cudc hop khong truc tiép la 24

E33  MAi thanh vién HPQT co tham du téi thiéu 75% s6 cudc hop  da thuc hién thong Lé nay
HDQT trong nam?

E34  Congty co yéu cau vé s6 dai biéu tham du téi thiéu phai dat  da thuc hién thong Lé nay Hién tai viéc thdng qua cac quyét dinh ctia HDQT theo nguyén tac qua ban theo yéu cau cla luat
2/3 sO thanh vién HDQT d6i vGi cac cudc hop can ra quyét doanh nghiép. Tuy nhién trén thuc té toan b6 cac nghi quyét HPQT clia STK déu dugc thong qua
dinh cla HDQT? vOi ty 18 100%

E3.5 Thanh vién HDQT khdong diéu hanh clia cong ty cd hop riéng  chua thuc hién thong Lé
toi thiéu mot lan trong nam ma khéng co mat cac thanh vién
diéu hanh?
Ti€p can thong tin

E3.6  Van ban cho cac cudc hop HPQT co dudgc cung cap cho HPQT  da thuc hién thong 1é nay
toi thiéu nam ngay lam viéc trudce khi dién ra cudc hop
HbQT?

E37  Thu ky cong ty cO dong vai trd quan trong trong viéc hd trg  da thuc hién thong 1é nay Vai tro ctia Thu ky Cong ty dugc qui dinh trong Diéu Lé va trén thuc té dang duoc bo phan quan hé
HPQT thuc hién trach nhiém cla minh? c6 déng dam nhan

E3.8 Thu ky cong ty co dugc dao tao vé phap ly, ké toan hay thuc  da thuc hién thong lé nay B0 phan quan hé c6 dong thudng xuyén duoc cap nhat cac van dé lién quan toi phap ly
hanh cong tac thu ky cong ty va dugc cap nhat cac van dé mai
co lién quan cac noi dung trén?
B6 nhiém va tai cir thanh vién HPQT

E39 (Congty cd cdng bd cac tiéu chi sir dung dé lua chon thanh da thuc hién thong lé nay Thong bao cho ¢6 dong ve viéc ng ctt dé clr TVHDQT co qui dinh ré cac tiéu chi lua chon TVHDQT
vién HbQT mai?

E310 Congty co mo ta quy trinh duoc ap dung trong viéc bd da thuc hién thong lé nay Qui ché Ung cl, dé cir va bau ci TVHDQT ¢6 qui dinh 1o
nhiém thanh vién HDQT maoi?

E311  Tat ca cac thanh vién HPQT co dudc bau lai toi thiu 5 nam da thuc hién thong & nay 1 nhiém ky kéo dai 5 nam
mot lan?
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E.312

E.313

E.314

E.315

E.316

E.317

E.318

E.319

E.3.20

E.3.21

£.3.22
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Cac van deé thu lao

Cong ty c6 cong bd chinh sach/thuc hanh vé tha lao (phi,
thu lao, cac hinh thic quyén loi hién vat hoac cac béng loc
khac) déi voi thanh vién HPQT diéu hanh va TGB?

Co cau thi lao cho thanh vién HPQT khong diéu hanh co dugc
cong bo cong khai?

C6 dong hay HPQT co thdng qua thi lao cla thanh vién HDQT
diéu hanh va/hoac lanh dao cap cao?

Cong ty o cac chinh sach, tiéu chudn co thé do ludng dé
gan muc thu lao chi trd dua trén thanh tich cla cac thanh
vién HPQT diéu hanh hoac ban diéu hanh vai loi ich lau
dai clia cong ty, chang han nhu ap dung diéu khodn thu
hoi, chinh sach khoan thudng hoan lai (Clawback provision,
deffered bonus)?

Kiém toan Noi bo

Cong ty co bd phan kiém toan ndi bo riéng biét?

Trudng bd phan kiém toan nodi bd co dugc cong bé, hodc néu
duagc thué ngoai, tén clia cong ty thué ngoai cd dudc cong
bd cong khai?

Viéc bd nhiém va mién nhiém kiém toan ndi bo co phai dugc
Tiéu ban Kiém toan thong qua?

Giam sat rai ro

Cong ty cd cdng bd quy trinh kiém soat ndi bd/hé théng
quan ly rdi ro va dinh ky xem xét tinh hiéu qua cta hé thdng
ma cong ty dang thuc hién?

BCTN/Bao cao quan tri cong ty co cong bé rang thanh vién
HDQT da ra soat cac chot kiém soat trong yéu clia cong ty
(bao gdbm cac chot kiém soat vé hoat dong, tai chinh va tuan
thi) va cac hé théng quan Ly rdi ro?

Cong ty c6 cong bd cach thirc quan Ly cac rdi ro quan trong
(nhu tai chinh, van hanh bao gém cong nghé thong tin, moi
trudng, xa hoi va kinh té)?

BCTN/Bao cao quan tri cong ty co trinh bay tuyén bo cla
thanh vién HBQT hay Tiéu ban Kiém toan vé su day di cla
cac chét kiém soat ndi bo/hé théng quan Ly rdi ro clia cong
ty?

d thuc hién théng 1@ nay

da thuc hién théng & nay

da thuc hién thong lé nay

chua thuc hién thong 1é

da thuc hién mot phan
thong L€

chua thuc hién thong lé

chua thuc hién thong lé

da thuc hién thong lé nay

da thuc hién thong lé nay

da thuc hién théng 1@ nay

chua thuc hién thong lé

cac thong tin nay dugc cong bo trong BCTN

cac thong tin nay dugc cong bo trong BCTN

Cong ty co lap td trinh riéng dé DHDHCH thong qua

- BO phan kiém soat ndi bd khong dugc bd nhiém chinh thirc mac di cong ty co chi dinh nhan su
thuc hién kiém soat mot s6 hoat dong (san xudt, tai chinh)

BCTN da néu cac van dé nay

Bao cao cla BKS da néu cac van dé nay

BCTN c6 néu cac rdi ro va bién phap xi ly
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E.4 Nhan sy trong HDQT
Cha tich HPQT

E.4 Hai ngudi khac nhau dam nhiém vi tri chd tich HPQT va TGB?  chua thuc hién thong (&

E42  Chu tich ¢ phai la thanh vién HBQT doc lap? chua thuc hién thong 1é

E43  CO bat ky thanh vién HPQT & nguyén Téng Giam déc/Giam  chua thuc hién thong (& Thanh vién HPQT la TGP cla cong ty trong vong 2 nam trudc
ddc diéu hanh cla cong ty trong 2 nam trudc?

E44  Vai tro va trach nhiém cla chi tich c6 dugc cong bo cong  da thuc hién thong 1é nay Vai tro va trach nhiém ctia Chu tich dugc qui dinh trong Biéu (&, Qui ché quan tri va cac tai liéu
khai? nay dugc cong bd trén website clia Cong ty

Trudng thanh vién HPQT doc lap

E45  NEu chu tich khong phai la thanh vién HPQT doc lap, HPQT chua thuc hién thong lé
c6 bau chon Trudng thanh vién doc lap (Lead independent
director) va vai tro cla vi tri nay c6 dugc xac dinh ro rang?

Ky nang va nang luc

E46  COngty co tdi thiBu mot thanh vién HPQT khong didu hanh ¢ da thuc hién thong Lé nay
kinh nghiém lam viéc trudc do trong linh vuc chinh ma cong
ty dang hoat dong?
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E.5 Hiéu qua HPQT
Phat trién thanh vién HDQT

E51  Congty co chuong trinh dinh hudng cho thanh vién HBQT da thuc hién thong 1é nay Cong ty c6 cung cap Diéu L&, Qui ché quan tri cho TVHBQT mai
maoi?

E5.2  Congty co chinh sach khuyén khich thanh vién HPQT tham da thuc hién thong lé nay cac TVHDQT duagc khuyén khich tham gia khoa dao tao vé Quan trj Cong ty
gia cac chuong trinh dao tao lién tuc hay dao tao chuyén
mon?

B& nhiém va Hiéu qua ctia TGP/Ban diéu hanh

E53  Congty co cong bo cach thirc thanh vién HDQT xay dung quy  chua thuc hién thong 1@
hoach ké nhiém cho vi tri TGB/Giam d6c Piéu hanh/Quan ly
chi chot?

E54  Thanh vién HDQT co thuc hién danh gia hiéu qua hang nam da thuc hién thong L& nay Bao cao clia HPQT co danh gia hiéu qua clia BTGP
do6i voi TGB/Giam doc Biéu hanh/Quan ly chi chét?

panh gia HPQT

E55  COongty co tién hanh danh gia nang luc hang nam déi vai da thuc hién thong 1é nay
HDQT va cong bo quy trinh danh gia cling nhu cac tiéu chi
ding trong danh gia?

Panh gia thanh vién HDQT

E56  COongty co tién hanh danh gia nang luc hang nam déi vai da thuc hién thong 1é nay
tirng thanh vién HDQT va cong bo quy trinh danh gia ciing
nhu cac tiéu chi ding trong danh gia?
Panh gia tidu ban

E57  COngty co tién hanh danh gia nang luc hang nam déi vai chua thuc hién thong lé Do chua thanh &p tiéu ban nén khéng co thuc hién danh gia
cac tiéu ban clia HPQT va cong bé quy trinh danh gia cling
nhu cac tiéu chi ding trong danh gia?
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