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BAO CAO CUA BAN GIAM POC

TINH HINH SAN XUAT

Nang lwc san xuat 26,000 37,000 37,000 37,000 40,200
(td&n/nam)

S6 ngay may hoat dong 299,30 288,35 328,50 345,74 313,04
thuc té

Nang suat khai thac (%) 82% 79% 90% 94% 85,77%
San lwgng san xust thuc 17,833 23,080 30,375 32,442 34,783
té (tan)

San lwgng ban ra (tan) 16.900 22.930 31.525 33.053 26.885

> Tir gitta cudi ndm 2015, nhu cau thi trudng soi toan cau sut gidm manh dan dén san
lwong ban ra chi dat 26.885 tén, trong khi d6 san luvgng san xuat cha cong ty tang
lén do d3 dua vao van hanh chinh thirc nha mdy Trang Bang — giai doan 3. Piéu nay d3
din dén lvong hang ton kho clia Cong ty ting manh khoang 7.658 tn (twong duong
vdi 02 thang tén kho binh quéan).

> Cong ty cling d3 trich lap dy phong gidm gia hang tdn kho véi s6 tign 13 2 t? VND
cho khoan muc nay (vui long xem thém thuyét minh hang tdn kho trong BCTC d3 kiém
toan)
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TiNH HINH KINH DOANH

1. Hiéu qua kinh doanh
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v' L3i co ban trén moi c6 phiéu ndm 2015 giam tuong ing 27% dén tir sy giam sut cda

KQHDKD va 10% dén tir viéc phat hanh cd phiéu tang vn c6 phan tir ngudn vén chi s&
hitu
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Phan tich DuPont

1 LNST/LNTT 77,4% 87,0% 78,1% 78,0% 82,3%  Ganh nang thué
2 LNTT/LNBR 83% 86% 87% 93% 6oy 1ocdongthu
nhap ti |3i
3 LNBR/DT 13,7%  102%  7,5% 10% 129 1 sudtlolnhuan
bién rong
Ty sudt loi nhuan 8,8% 7,7% 5,1% 7,3% 6,9%
N ] 0 , 0 , 0 ’ 0 )y 0
rong [(1)x(2)x(3)]
5 DT/ Téng TS 1,07 1,08 1,42 1,17 060 ieusuatsudung
tai san
ROA o o o o o, Khanangsinh loi
6 [(4)x(5)] 9,4% 8,3% 7,3% 8,5% 4,1% trén téng TS
7 Tong TS/ Tong 2,24 2,17 2,04 1,84 2,49 Don béy tai chinh
VCSH
ROE . o o o o, Khanangsinh loi
8 [(6)X(7)] 21,1% 19,9% 14,8% 15,7% 10,3% trén VCSH

v" Trong nam 2015, do Céng ty dugc hudng thué sudt wu dai tir du dn mé réng nha may
Trang Bang cho nén ganh nang thué gidm xudng so véi ndm 2014.

v Do chi phi tai chinh tang |1én nén hé s& LNTT/LNBR gidm tlr 93% (2014) xuéng con 69%
(2015).

v' Méc du ty suat lgi nhuan bién rong (LNBR/Doanh thu) duoc cai thién tir 10% (2014) 1én
12% (2015), nhung do tac dong cuda chi phi tai chinh lam cho ty suat lgi nhudn rong nam
2015 chi dat 6,9%, giam 0,4% so v&i nam 2014.

v Kha nang sinh 1&i trén téng tai san (ROA) nam 2015 chi dat 4.1%, giam manh 52% so vJi
ndm 2014 |3 do hiéu suat sir dung tai san khdng hiéu qua bang cung ky ndm trudc ciing
nhu do ty suat lgi nhudn rong suy giam.

v" Kha nang sinh |&i trén VCSH dat 10,3%, gidm 34% so vd&i ndm 2014 1a do hé s& ROA gidm

manh. Tuy nhién, viéc Cong ty s dung hé s6 don bay tai chinh cao hon gép phan lam hé
s6 ROE c6 murc gidm it hon hé s6 ROA.
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3. Hiéu suat sir dung tai san

2011 2012

2013

2014

2015

S6 ngay hang ton kho binh quén 52 67
S6 ngay phai thu binh quan 14 20
S8 ngay phai trad binh quan 74 78
Vong quay tién mat -8 9

58

22

56

24

57

18

51

24

116

13

69

60

v Do thj trué'ng may mac nira 06 thang cudi ndm khéng thuan Igi, dan dén hang tén kho
tdng manh trong ndm 2015. S6 ngay hang ton kho binh quan tdng manh Ién 116 ngay

(nam 2015) so v&i chi 57 ngay (nam 2014).

v' S8 ngay phai thu binh quan ndm 2015 Ia 13 ngay, giam 05 ngay tlr mirc 18 ngay ndm
2014. Nguyén nhéan la do Cong ty ddy manh viéc thu héi cdng ng sém. Thém vao do, s6
ngay phai tra binh quan tang thém 18 ngay la do Céng ty thuong lugng tra cham cho

ngudi ban do tinh hinh kinh doanh khéng thuan lgi.

v/ Vong quay tién mat cda Cong ty tdng manh tlir 24 ngay (ndm 2014) 1én 60 ngay (ndm
2015) thé hién su luan chuyén chua hiéu qua trong viéc t8i wu nhu cau st dung vén lwu

dong.
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4. Kha nang sinh tién
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DVT: ty VND

v" Do doanh thu thuan gidm 29% va hang ton kho tdng manh nén dong tién thuan tir hoat
dong kinh doanh d3 giam tir 171 ty VND (2014) xudng 4m 95 ty VND (2015).

v' Dong tién tlir hoat déng dau tw am 539 ty, tdng manh 381% so v&i ndm 2014 |a do Cong
ty cé dau tu xay dung nha xudng, may mac thiét bi cho dw dn nha may Tradng Bang mé&
rong — giai doan 3 va gép von dau tw vao Cong ty C6 phan Soi Dét Nhudm Unitex..

v' Do d6, tién va twong duwong tién ndm 2015 cta Céng ty chi con lai 6,6 ty dong gidm
manh so v3i 148 ty déng ndm 2014
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2011 2012 2013 2014 2015
Ti s6 thanh todn hién hanh 0,94 1,21 1,33 2,25 1,16
Ti s6 thanh toan nhanh 0,48 0,45 0,64 1,36 0,28

5. Phan tich cac bién dong I&'n trén bdng KQHDKD

2011 2012 2013 2014 2015
Doanh thu thuan 100% 100% 100% 100% 100%
Gia von hang ban 81% 84% 87,6% 85,4% 82%
Loi nhuan gop 19% 16% 12,4% 14,6% 18%
Doanh thu hoat dong tai chinh 0,3% 0,3% 0,4% 0,2% 1,3%
(khéng bao gém 13i tién glri ngan
hang)
Chi phi tai chinh 3,1% 0,1% 0.5% 0,4% 5,1%
(khéng bao gébm |3i vay)
Chi phi ban hang 2,1% 2,5% 2,3% 2,2% 2,3%
Chi phi quan ly doanh nghiép 3,2% 3,1% 2,3% 2,4% 3,7%
Thu nhap khac 0,0% 0,0% 0,0% 0,1% 0,1%
Lgi nhuan trudc thué va 13i (EBIT) 13,7% 10,2% 7,5% 10% 12%
Chi phi I3i vay 1,9% 1,5% 1% 0,5% 0,5%
Lgi nhuan trudc thué 11,4% 8,8% 6,5% 9,3% 8,4%
Thué thu nhdp doanh nghiép 2,6% 1,1% 1,4% 2,0% 1,5%
Lgi nhuén sau thué 8,8% 7,7% 5,1% 7,3% 6,9%

v" Chi phi tai chinh/Doanh thu ndm 2015 chiém ty trong 5,1% ting manh so véi ty trong
nam 2014 (chi 0,4%) la do Cong ty phai trich 1ap thém du phong 16 chénh l&ch ty gid do danh

gia lai cdc khodn vay cé gbc ngoai té.

v’ Chi phi quan Iy doanh nghiép/Doanh thu ndm 2015 chiém ty trong 3,7%, ting so vdi
nadm 2014 (chi 2,4%) 1a do chi phi lvong ting 10% va Céng ty phai thué luat su dé bao vé
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quyén lgi Cong ty trong vu kién chdng ban pha gid & thi trwong Thé Nhi Ky trong khi
doanh thu ban hang khong bang so véi cung ky.

6. Kha nang tra no

2011 2012 2013 2014 2015

Hé s6 von vay trén vén chi s& hitu 0,59 0,67 0,57 0,35 1,18

Hé s6 thanh todn I3i vay 7,08 6,25 7,89 19,23 24,39

v' Hé s6 Von Vay trén V6n Chd S& Hitru tdng manh tir 0,35 1an (2014) 1én mdc 1,18 lan
(2015) do coéng ty phat sinh khoan vay dai han cho dy an nha may mé rong Trang Bang —
giai doan 3.

v" Hé s6 kha ndng thanh toan 13i vay (Loi nhuan trwdc 13i va thué/chi phi I3i vay (EBIT/interest
expense))tang tir 19,23 lan (2014) 1én24,39 lan (2015) do 13i suat vay giam nhe va Céng ty
tich cuc trd bét ng goc trude thoi han méc du KQHDKD khéng bang so véi cung ky.

7. Phan tich ciu tric tai san
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v' Trong ndam 2015 do phat sinh khodn dau tu vao nha may mé réng Trang Bang — giai
doan 3 cho nén quy mé téng tai san tang manh 38% Ién 1.719 ty VND so véi 1.245 ty
VND (ndm 2014). Tuy nhién qui mé tai san bang tién cling nhu ty trong tai sdn bang tién
trén téng tai sdn d3 gidm manh tir 11,9% (2014) xudng 0,4% (2015). Thém vao do, do
nhu ciu soi sut gidm manh cho nén ty trong hang tén kho trén téng tai san cling tang
manh tlr 14,7% (2014) 1én 20,7% (2015)

v Do chi phi xy dung d& dang ctia nha mdy Trang Bang 3 tdng nén qui md tai san dai han
da ting 60% |&n 1252 ty VND va dan dén ty trong tai san dai han trén tong tai san ting
tir 63% (2014) lén 73% (2015).

2011 2012 2013 2014 2015

TAI SAN NGAN HAN

Tién va cac khodn tuwong duong 7,9% 2,4% 7,4% 11,9% 0,4%
tién

Céc khoan dau tv ngan han 0,0% 0,0% 0,0% 0,0% 0,0%
Céc khoan phai thu ngén han 6,6% 8,3% 9,9% 9,0% 4,3%
Hang ton kho 16,4% 19,1% 20,5% 14,7% 20,7%
Tai san ngén han khac 2,1% 0,9% 1,6% 1,6% 1,7%
TONG TAI SAN NGAN HAN 33,0% 30,7% 39,4% 37,2% 27,1%

TAI SAN DAI HAN

Cac khoan phai thu dai han 0,1% 0,1% 0,1% 0,0% 0,0%
Tai san cé dinh 61,4% 64,9% 56,3% 59,8% 68,2%
B4t déng san dau tw 0,0% 0,0% 0,0% 0,0% 0,0%
Cac khoan dau tu tai chinh dai han 0,0% 0,0% 0,0% 0,0% 2,3%
Tai san dai han khac 5,5% 4,3% 4,2% 3,0% 2,4%
Gid tri con lai cda loi thé thuong 0,0% 0,0% 0,0% 0,0% 0,0%
;nglhe TAI SAN DAI HAN 67,0% 69,3% 60,6% 62,8% 72,9%
TONG TAI SAN 100% 100% 100% 100% 100%
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8. Phan tich ciu tric nguén von

v" Trong ndm 2015, do quy md téng tai sdn tdng manh cho nén ty trong vén chd s& hitu
trén téng tai san giam 14% xuéng con 40%.

v T8ng no phai tra cling tdng manh tir mirc 46% (ndm 2014) 1én 60% (ndm 2015) do Céng
ty phéat sinh khoan vay dai han dé€ dau tv vao du an nha mdy Trang Bang m& rdng — giai
doan 3.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B V6n chi s& hiru Tong no phai tra

9. Phan tich dnh hwéng tir bién déng cha ty gia héi doai

VND/TUSD
22700 — Ty gia bq lién ngan hang —— Ty g1 chinh thize
22500 1
22300
22100
21900 ~ '
21700 | PN
21500 - f
21300
21100
20900
20700 T .
I P - X v o
Q\{\( ,,}"b @_\?{‘v {1{ ‘:{\4 v ,\\F\v é:fv 0{ \Q'Qi \\0?
& ¢&FF & &S ¢ G

Ngubn: Bloomberg
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» Trong ndm 2015, Ngan hang nha nudc da thyc hién 3 [an diéu chinh ty gid, khién cho
VND mat gid khodng 5,3% so véi USD. Viéc diéu chinh ty gid manh nhu trén d3 gay anh
hudng manh téi hiéu qua hoat déng kinh doanh clia STK do Cong ty phai trich 1ap dy
phong chénh léch ty gid cho cac khodn vay ¢ géc ngoai té cla Cong ty.

Co cau cac khoan vay STK

17%

Vay ngan han USD
Vay dai han USD

83%

Anh huéng dén loi
Thay déi ty gia nhuén truwdc thué (ty

VND)
Nam nay
uSD +5,3% -34,7(%)
Nam trudc
usD +2% -3,5
Nam 2015 Nam 2014 So sanh 2015
(ty VND) (ty VND) v@i 2014(%)
Doanh thu tai chinh 13,8 2,1 557%
- LGi tién gui 0,7 0,7 0%
- Ldichénh léch ty 13,1 1,4 836%
gid
Chi phi tai chinh 52,9 12,5 323%
- Lé chénh léch ty gid 30,8 3,1 894%
do danh gia lgi

khodn vay cé géc

> Sau khi d3 bu trir doanh thu va chi phi tai chinh clia bién déng ty gia
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ngoaqi té
- L6 chénh léch ty gid 17 1,8 844%
- Chi phi lgi vay 51 7,6 -33%

10. Ké hoach dau tw

Cu Chi +TB1 + TB2 37.000

TB3 15.000

TB4 8.000
Téng cong suat (tan) 37.000 52.000 60.000
TB3 113 616

TB4 274

Soi/Dét/Nhudm Pang nghién ctru tinh kha thi

49



®
% CONG TY CO PHAN SQI THE KY
CENTURY SYNTHETIC FIBER CORPORATION

Tién d6 dw an Trang Bang — Giai doan 4:

Tinh dén ngay 31/12/2015, Céng ty d3 ki hop ddng mua mdy mdc thiét bj véi tong tri gid 13 10,9
triéu USD chiém 91.36% ngan sach (12 triéu USD). Tién d6 1ap mdy: Quy 1~ Quy 2/2016

DTY FDY
4.000 4.000
tan/nam tan/nam
POY
6.000
tan/nam
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TINH HINH TRICH LAP VA SU DUNG CAC
QUY NAM 2015

Quy khen thudng phic loi

Ton dau ndm Trich lap Chi sir dung Ton cudi nam
2010 186.284.408 4.700.686.009 4.013.463.946 873.506.471
2011 873.506.471 4.949.560.426 (1.644.902.207) 7.467.969.104
2012 7.467.969.104 4.800.000.000 4.490.362.674 7.777.606.430
2013 7.777.606.430 4.380.000.000 9.488.936.508 2.668.669.922

Ghi chu: Hang ndm céng ty chi tra khen thuéng cho CBCNV ¢ murc twong dwong murc 6% lgi nhudn sau
thué. K& tir ndm 2014, sau khi HDQT ban hanh quy ché tai chinh, Céng ty dé trich quy thudng va hach
todn vao chi phi hoat déng trong ndm nén sé khéng trich quy nay tir loi nhuén sau thué nira.

Phan phéi lgi nhudn

Chi tiéu Ti 1é trich 13p 2015 SO tién VND
L(i’l nhudn sau thué cua chu s¢ 21.320.629.019
hiru
. 5% tién mat 23.267.917.500
Chia co tirc 2015 P
1a cotue 10% c6 phiéu 46.535.835.000

Loi nhuan sau thué chwa phan

. 1.516.876.519
phoi
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CcO CAU cO PONG

. Co ciu cd dong: 395 nguwdi (tinh dén 26/02/2016)
1. S8 lwong ¢ phiéu niém yét: 46.535.835 ¢d phiéu
2. Co ciu co dong:

Loai hinh c6 déng S6 lwong CPSH S6 lwong CP c6 thé Tilé%
giao dich
. €6 dong dic bidt 14.542.203 14.542.203 31,25%
1. HPQT va 14.407.712 14.407.712 30,96%
Ban Téng Giam déc
2. Ban Kiém soat 103.004 103.004 0,22%
3. Ké&toan truwdng 31.487 31.487 0,07%
4. Nguoi duogc Gy quyén 0,00%
CBTT
Il. C& phiéu quy 0,00%
Ill. C8 dong khac 31.993.632 31.993.632 68,75%
1. Trong nudc 24.648.061 24.648.061 52,97%
1.1 C4 nhan 13.982.107 13.982.107 30,05%
1.2 T6 chirc 10.665.954 10.665.954 22,92%
- Trong d6 Nha nudc 0,00%
2. Nudc ngoai 7.345.571 7.345.571 15,78%
2.1 Canhan 89.805 89.805 0,19%
2.2 T6 chic 7.255.766 7.255.766 15,59%
Téng céng 46.535.835 46.535.835 100,00%
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3. Danh sach ¢d dong I&n (tinh dén 26/02/2016)

Cong ty C6 phan Tw Van Pau Tw Hwdng Viét  T6 chirc VN 9.381.534 20,16
Pang Triéu Hoa Céa nhan VN 6.469.560 13,09
Pang My Linh Ca nhéan VN 3.969.076 8,53
Pang Hudng Cwong Ca nhan VN 3.969.076 8,53
VietNam Holding Limited T6chie  Caymanlslands  3.545.655 7,62

Téng cdng 27.334.901 58,74

4. Ké&t qua phat hanh cé phiéu: 4.230.499 c6 phiéu. Ngay GDKHQ: 3/11/2015.
Ngay NYSB: 9/12/2015. Téng s& c6 phiéu c6 quyén biéu quyét dang lwu hanh:
46.535.835 c6 phiéu

5. Giao dich c6 phiéu quy: 419.234 c6 phiéu ban wu d3i cho CB-CNV vdi gia

15.000 VND/ ¢ phiéu tir ngay 01/04/2015 dén 14/04/2015
I Giao dich cé déng ndi bd, NCLQ, C8 dong I&n:
1. Giao dich c6 phiéu cla c6 dong I&'n trong ndm 2015

Cé phiéu Cé phiéu ] .

i . . Ly do tang
trwdee khi sau khi giam
giao dich giao dich

1 SSIAM 04/02/2014 C6 déngldn 300.000 2.700.000 Pau tv
Vietham
2 Holding 06/02/2014 C6 déng ldn 696.750 3.396.750 Pau tv
Limited
© A i Co cau danh
3 SSIAM 09/02/2015 C&dénglén  2.700.000 c:::]ca”
Cong ty Co
han Tw Va . .
g PhanTuVan ) 10/2015 codonglon  7.928.668  8.038.668  Dautu
bau Tw
Hudng Viét
CO‘T gty COA, Dau tu va
phan Tw Van © 4n . N
5 Bau Tu 17/12/2015 CO6 donglén 8.038.668 9.381.534 nhén co tirc
Hudng Viét bang CP
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2. Giao dich ¢ phiéu ctia ¢cd déng ndi bd trong ndm 2015

Cd phiéu Cd phiéu
so hiru so hiru
dau ky cudi ky

01/01/2015 31/12/2015

Gidm doc san

1 Lu Yen Kun . 0 55.000 Pau tu
xuat
x Trudng ban "
2 Nguyén Tw Lwvc | .. . 22.656 47.661 bau tu
kiém soat
3 PhanNhwBich < 0" 8.625 31487  Diutu
trudng

Il. Quan hé NPT trong nam 2015

S8 lwong NDT cd nhan, cong ty chirng khodn, t6 chirc tai chinh, quy dau tu tai chinh trong va
ngoai nudc da dwoc bo phan Quan hé NDT (IR) don tiép: trén 260nguoi (tinh dén 31/12/2015)

DRAGON — e
CAPITAL g??ﬁ EE VIET CAPITAL (Si:‘

Cathay Financial Holdings SECURITIES

VIETNAM HOLDING VCBSV J.P.Morgan

Vietcombank Securities Asset M a n a ge m e nt
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Cac su kién tham du:

- Vietnam Access Day (27/3) do chirng VIE ‘ » wem@ | Forod
khodn Ban Viét t6 chirc :

- Invest Asian (25/5/2015) do chirng

khodn KimEng Maybank t6 chirc |NVEST ASEAN
2015

MARCH - TAPRIL | SINGAPORE | THE FULLERTON

CAPITALISE ON THE RISE

OF THE ASEAN CONSUMER

- Textile Forum Submit (25/6/2015) do

VCOSA t6 chitc D V lgtnam Textile Summit 2015
en dan Dat May Viét Nam 2015

Jun 25th-26th Sofite Plaza Hano

Ngdy 25-26 thang 6 nam 2015 Sofitel Paza Ha Noi

S8 Ian CBTT trong nam 2015 (tinh dén 31/12/2015): 42 [an. S6 Ian vi pham, nhic nha: 0 1an

S& ban tin IRd3 viét (tinh d&n 31/12/2015): 4 ky
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Dién bién gia CP STK tir ngay niém yét 30/09/2015 dén 26/02/2016

1,700 - -~ 500,000
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- 400,000
1,500 - - 350,000
1,400 - ~ 300,000
- 250,000
1,300 - ~ 200,000
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g 111 il ] 2o
IIII I |I||| ol I|I““ II ||||| 11 IIII “ 1, || III.. | |
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sU’ CHI TRA cO TUC

15%
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12% 10% I 5%
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mm KLGD

—\/6n héa thi trwéng

C6 phiéu thuwéng
m CG tirc bang cd phiéu

m C6 tirc bang tién

Ghi chu: mure ¢é tire chi trg duoc Idy tir ngudn loi nhuén cua ndm tai chinh trude dé (mure cé tire
ndm 2015 dwoc Idy tir nguén loi nhudn cua ndm tai chinh 2014).
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KE HOACH HPKD NAM 2016

1. K& hoach thuc hién san xuat kinh doanh nam 2016

CHITIEU THY'C HIEN NAM MUC TIEU NAM TY LE TANG TRUONG
2015 2016 2016/2015 (%)

1. Tong san lwgng soi 26.885 51.526 92%
DTY, FDY tiéu thu (Kg)

2. Doanh thu thuan vé 1.035 1.860 80%
ban hang(ty VND)

3. Tong lgi nhudn ké toan 86,6 144 66%
trwdc thué(ty VND)

4. Thué thu nhap doanh 15,3 13,1 (13%)
nghiép (ty VND)

5. Loi nhudn sau thué 71,3 130,9 82%

TNDN(ty VND)

2. Co s& lap ké hoach kinh doanh ndm 2016

Vé co’ cau san pham:
o DTY (88%)

o SgiDTY c6 tinh nang dac biét (4%)

o FDY (7%)

4%
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Vé chi tiéu doanh thu thuan:

>

>

Céng ty ky vong, can cin cung - cau sé phuc héi trong nam 2016, bdi gid sgi dang ¢ xu
hudng phuc hoi, cac cdng ty Trung Qudc sau mot thoi gian ban pha gida manh va 16 ning
dang cat giam san lwong. Ngoai ra, tir ngay 1/1/2016, thué suat nhap khau déi véi mat
hang sgi POY, DTY va FDY s& tang tir 0% lén 3%. Viéc tang thué s& han ché bét hanh vi
ban pha gid cla Trung Quéc tai Viét Nam.

Trong trung va dai han, xu huéng dich chuyén cdc don hang may mac & tat ca céc thj
truwong Idn vao Viét Nam ngay cang trd nén rd rang. Khi don hang may mac tang Ién,
nhu cdu vai va ti€ép dén la sgi s& tang lén, nhat la khi cac hiép dinh thwong mai Viét Nam
- EU va TPP ¢4 hiéu lyc.Lan séng dau tuw cla cac cdng ty dét may cla nudc ngoai tai Viét
nam dé dén dau céc co hdi dén tir cac hiép dinh Thwong mai nay ngay cang tang.

Khong nam ngoai xu thé d6, nha may Tradng Bang — Giai doan 3 cla cong ty da chinh
thire di vao hoat ddng 100% cdng suat nang téng cdng suat toan cong ty 1én 52.000 tan/
nam. Ngoai ra, Cong ty cling hgp tac kinh doanh san xuat san pham mdi cé tinh nang
d3c biét nhu soi tai ché, sgi nhuém; trién khai va dwa nha mdy Trang Bang 4 di vao hoat
dong vao quy 1V/2016. Tlr d6, Cong ty dat ké hoach tang trudng doanh thu 80% so vdi
nam 2015.

Ve chi tiéu lg'i nhuan sau thué:

>

Gid ban binh quan dy kién gidm 7,54% trong khi gid nhap chip dy kién chi gidm 12% so
v@indm 2015. Do d¢ price gap du kién gidam 2.2%

MOt s6 chi phi san xuat dy kién s& tdng so véi 2015: dién (3%), tién lvong (10%)

Dy bdo VND sé& mat gid khodng 4% so vdi USD trong nam 2016

L&i suat vay USD du kién tang I1én khodng 1% cho khoan vay du an TB3 va TB4 do |3i suét
LIBOR s& tang (du bdo dya trén FED tang 13i suat co ban 0.25 diém vao mdi quy 2016)
Gia dinh vé thué suat thué thu nhap doanh nghiép ndm 2016 s& 1a 9,12% do cac dy an

m& rong cla nha may Trang Bang duoc hudng thué suat wu dai.
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3. K& hoach cac phong ban nam 2016
BAN HANG

> Thi trwérng: tai co ciu lai danh muc khach hang va thi trudng, theodd day manh khai
thac thi trudng cd yéu cdu vé soi chat lwgng cao nhw Théi Lan; hodc thi trwdng ¢ wu dai
vé thué quan theo cac FTA vdi Viét Nam nhuthi truérng Han Quéc (thué sudt nhap khau
soi giam tir 8% xudng 0%); cling nhu thj trvdng trong nwdc nham dén dau lan séng dich
chuyén cuia cdc doanh nghiép FDI tir Trung Quéc sang Viét nam dé dén nhéan lgi ich ti
céc hiép dinh thwong mai cha Viét nam - EU (EVFTA), Viét nam — Han Quéc (KVFTA) hay
dac biét la TPP.

> San pham: DGi vai san pham hién hiru, STK s& nang cao chat lugng (theo tiéu chuan
AAA) nham nang cao lgi thé& canh tranh cla Cong ty so véi d6i thd va mang lai gia tri lgi
ich cao cho Céng ty. Bén canh d6,Cong ty s& da dang hda cdc san pham vdi cdng nghé
thiét bj toi tdn ma cong ty d3 dau tu va trang bi theo xu thé thj trwong véi cac dy én
nhu: sgi tai ché, sgi mau, soi dac ching (v&i cac chirc ndng dac biét nhu: chéng tia cuc
tim, sgi hut am nhanh khd, sgi co gidn cao, sgi bao 6n gilr am).

> Thu thap co s& dir liéu khach hang: tiép tuc bam sat cac khach hang hién hitu, theo sat
cac k& hoach, tién d6 dau tu mé réng dé tang nang sudt & phia khach hang va cac ké
hoach phét trién sdn phdm mai cla khach hang. Thu thap théng tin cdc khach hang méi
dang cé ké hoach xay nha may méi & Viét nam.

KE HOACH SAN TIEU

> NAang cao thém chat lwong san phdm théng qua cai tién va thay d6i quy trinh san
xuattheo hudng dam bao tinh déng nhat cda nguyén liéu dau vao va sy 6n dinh cua
tirng mdy mac thiét bi, hwéng dén chat lwong san pham dwoc nang cap |én chuin mdi
AAA thay vi AA.

> Ung dung va phat trién cdc cong cu hd tro (phan mém) dé thiét 1ap va gid dinh cac
scenario (kich ban) cho k& hoach san xuat va tiéu thu nham t8i wu hda hiéu qua vé gid
thanh cling nhu thoi gian giao hang.

> Phéi hogp véi cdc don vi thu mua va san xuat dé tirng budc chuyén ddi mot sé mat hang
nhap khau sang mua trong nwdc dé giam thiéu chi phi nhap khau.

> Tiép tuc kiém sodt &@ mirc an toan déi vai nguyén vat liéu cho san xuat vdi s6 luong toi
thiéu.
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THU MUA

>

A\

Tiép tuc duy tri 1ap k& hoach mua hang theo dy bdo nhu cau hang quy va tim kiém san
pham thay thé va nha cung capmai.

K&t hop v&i nha may di danh gia nha cung &ng truc ti€p tai co s& san xuat dé nam duoc
nang luc thuc té tirng nha cung (ng cla tirng mat hang dé tdi wu chat lvgng san pham.

K&t hop nha mdy va kho trong viéc mua, nhap — xuat hang dam bao mua hang dung tién
do dac biét la khdng c6 hang tén kho 1au ngay khong st dung.

Ra sodt lai cac tiéu chi nghiém thunguyén vat liéu chinhnham dam bao san pham dwoc
mua phu hop vdi nhu cdu sir dung cua thi trudng.

Trién khai toan dién hé théng cdp quang cho toan Cong ty.

Trién khai mé& rong dy an hé théng diéu khién trung tdm POC va chinh thirc 'ng dung
POC vao quy trinh san xuat vao thang 03/2016.

Dénh gia lai hé théng SAP nham lwdng truedc cac rdi ro va téi wu hda hé théng SAP ERP.
Thanh 1ap doi nghiép vu hd tro ngudi dung SAP dua trén chirc ndng tirng module.

Ung dung cac quy trinh cla 1SO 27001 vao hoat ddng san xuat kinh doanh.

TAI CHINH KE TOAN

> Can d6i ngudn, trd ng gdc trudce han theo lich tra no dé tiét kiém 13i suat va ddo no du
an Trang Bang 3 sang ngan hang khac dé tiét kiém I3i suat di vay.

> Chuan bi dong tién tir ngudn khau hao cac dy &n cii dé tai dau tu vao du 4n Trang Bang
4 clia cong ty.

> Hach todn khodn wu d3i thué cho: Trdng Bang 1, 2 ndm 2015 & 2016: giam 50% va TB 3,
4 duwoc mién thué ndm 2016;

NHAN Sy’

> Lén ké& hoach dao tao cu thé cho ndm 2016 cho ca khéi van phong va san xuét.

> Lién tuc cp nhat, ddo tao va danh gid lai ki nang cda nhan vién thudc khdi san xuat va
van phong

> Dao tao thém dé nang cao tay ngh8, cac I&p vé san xuat tinh gon (lean production), san

xuat theo md hinh quan ly hién dai Kaizen.
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BAO CAO QUAN TRI

1. Théng tin vé ban quan tri cong ty

Danh sach va ty 1é s& hitu ¢ phiéu STK cla HPQT, BKS, Ban diéu hanh

STT Ho vatén Chirc danh Ca nhén Ty 1€ (%)
so hiru

| Thanh vién HDQT

1 Ddng Triéu Hoa Chu tich 6.469.560 13,09
HDQT kiém
TGD

2 Pang My Linh Thanh vién 3.969.076 8,53
HDBQT

3 bang Hudng Cwong  Thanh vién 3.969.076 8,53
HDBQT

4 Cao Thi Qué Anh Thanh vién 0 0
HDBQT

5 Lee Chien Kuan Thanh vién 0 0
HDBQT

6 Thai Tuan Chi Thanh vién 0 0
HBQT

I Thanh vién Ban kiém

soat

1 Nguyén Ty Luc Trudng BKS 47.661 0,1

2 L& Anh Tuan Thanh vién 55.343 0,12
BKS

3 Nguyén Thi Ngoc Thanh vién 0 0

Linh BKS

1]] Ban diéu hanh

1 Lu Yen Kun Giam déc 55.000 0,12
SX-CN

2 Nguyén Phuong Chi  Giam déc 0 0
PTCL

3 Phan Nhu Bich Phé GDTC 31.487 0,06

4 Bui Twong Hién Phé GDTQL 0 0

2. Hoat dong cua HDQT:
o Danh gid hoat dong clia HDQT:
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Tudn thd phap luat va diéu 1é cong ty. Thuc hién dung chirc ndng, phat
trién chién lwoc, dinh hudng kinh doanh, gidm sat hoat dong clda Téng
Giam d6c va Ban diéu hanh.

Co c3u clia HDQT dam bdo tuan thd qui dinh cha Théng tw 121 khi cé 3/6
thanh vién HDQT déc lap.

Cac cudc hop HPQT duoc té chirc va ti€én hanh theo dung Diéu & Cong ty.
Cac Bién ban, Nghi quyét, Quyét dinh cha HPQT déu dwa trén sy théng
nhat cla cdc thanh vién, dugc luu trit theo dung quy dinh.

o Caccudc hop cia HPQT

Nam 2015, HDQT d3a tién hanh 04 cudc hop truc ti€p va 17 cudc hop
théng qua hinh thirc glri thu xin y ki€n dé gidi quyét cac van dé thudc
chirc ndng, thdm quyén cha HPQT. Ban hanh 30 Bién ban va 29 Nghij
quyét. Bién ban va Nghi quyét HPQT duogc glri day du cho céc thanh vién
HDQT, BKS. Cac cudc hop cha HDQT déu cé moi Ban Kiém sodt va Ban
Téng Giam déc tham gia du hop dé trao d6i, thdo luan va tao sy nhat tri
cao trong cac chién lugc, dinh huwdng kinh doanh, chi dao ciia HPQT d6i
v@i Ban Diéu hanh.

Ty & tham dy hop cla cac TVHDQT (Nhiém ky 2012 — 2017) dén ngay
31/12/2015

STT | Thanh vién HDQT Chtrc vu S6budi | Tylé Ghi chu
tham
dy
1 Dang Triéu Hoa Chu tich HBQT | 21/21 100%
2 Dang My Linh Thanh vién 21/21 100%
HDBQT
2 Pang Hudng Cwong | Thanh vién 21/21 100%
HDQT
4 Cao Thi Qué Anh Thanh vién 18/21 86% B3t dau nhiém ky
HDQT doéc lap twr ngay
12/01/2015
Uy quyén ngudi
khac tham du.
5 Lee Chien Kuan Thanh vién 21/21 100%
HBQT doc lap
6 Thai Tuan Chi Thanh vién 19/21 90% Ly do: Ban cong
HBQT doc lap tac

Ghi cha: Ba Cao Thi Qué Anh chinh thitc 1a thanh vién HDQT tir ngay 12/01/2015 thay cho Ong
Jean Eric Jacquemin d3 tir nhiém ngay 26/12/2014.

Chi tiét vé ndi dung va két qua cudc hop
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Phién hop

Néi dung nghi quyét

Quy 1/ 2015

Ngay 12 thang 01 nam 2015
Ngay 15 thang 01 nam 2015
Ngay 03 thang 03 nam 2015
Ngay 07 thang 03 nam 2015
Ngay 12 thang 03 nam 2015

Théng qua viéc ban cé phiéu quy;

Théng qua viéc bd nhiém Ba Cao Thi Qué Anh lam
thanh vién HDBQT;

Théng qua Quyét dinh thanh 1ap phap nhan céng ty soi/
dét/ nhudm;

Théng qua tinh hinh hoat déng 2014 va ké hoach kinh
doanh 2015;

Théng qua co ché thu nhap cla Can bd quan ly va chi
phi nhan sy nam 2015;

Théng qua dé nghi vay 3,5 triéu USD tai Ngan hang
DPong A dé tai tro dy an Unitex;

Théng qua viéc dé nghi Ngan hang Déng A cap han mirc
tin dung 150 ty VND va 8 triéu USD;

Théng qua phuong an ban c6 phiéu quy diéu chinh;
Théng qua viéc niém yét c6 phiéu trén HOSE;

Théng qua k& hoach td chirc va tai liéu hop DHDCD
2015;

Théng qua ké hoach dau tw dy dn san xuat soi tai CN
Trang Bang-Giai doan 4;

Thong qua viéc thanh lap van phong dai dién Cong ty
Soi Thé KY;

Théng qua viéc Thé chap cac tai khoan tién glri tai Ngan
hang Eximbank — Chi nhanh TP H6 Chi Minh.

Quy 2/2015

Ngay 10 thang 04 nam 2015
Ngay 21 thang 04 nam 2015
Ngay 04 thang 05 nam 2015
Ngay 02 thang 06 nam 2015
Ngay 08 thang 06 nam 2015
Ngay 10 thang 06 nam 2015

Thoéng qua ngay chét danh sach c¢d déng va ngay chi tra
6 tlrc ndm 2014 bang tién;

Théng qua két qua hoat dong Quy 1/2015;

Théng qua Dé nghi VietinBank cdp han murc tin dung
100 ty VND;

Théng qua viéc dé nghi Vietcombank cap han murc tin
dung 50 ty VND;

Théng qua Quy ché quan trj Cong ty;

Théng qua Quy trinh céng bé thdng tin cha Cong ty;
Théng qua lwa chon Ernst & Young lam don vj kiém
todn nam 2015.

Quy 3/2015

Ngay 01 thang 07 nam 2015
Ngay 18 thang 07 nam 2015

Ngay 28 thang 07 nam 2015
Ngay 15 thang 09 nam 2015

Théng qua viéc dé nghi Eximbank cdp han murc tin dung
250 ty cho Cong ty;

Théng qua ngay chdt danh sach c6 déng dé dang ky Iwu
ky tap trung c6 phiéu;

Théng qua két qua hoat dong 6 thang dau nam 2015;
Théng qua Théng bao niém yét c6 phiéu trén HOSE.
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Quy 4/2015

Ngay 19 thang 10 nam 2015

Ngay 28 thang 10 nam 2015
Ngay 29 thang 10 nam 2015
Ngay 11 thang 11 nam 2015
Ngay 25 thang 11 nam 2015
Ngay 27 thang 11 nam 2015

Thoéng qua ngay chét danh sach phét hanh ¢d phiéu
thudng 10%;

Thong qua két qua kinh doanh 9 thang dau nam 2015
va udc két qud KD Quy 4/2015;

Thoéng qua dé nghi cdp han mirc tin dung 120 ty dé ting
von lwu déng tai Ngan hang Ngoai Thuong Viét Nam —
Chi nhanh Thanh Phé H6 Chi Minh;

Thoéng qua két qua phét hanh 4.230.499 ¢b phiéu
thudng va thay d6i vén diéu |1é trén diéu & cong ty;
Thoéng qua dé nghi cdp han mirc tin dung 150 ty dé ting
von luu déng tai Ngan hang Vietin bank — Chi nhanh
TP.HCM;

Théng qua dé nghi tdng han muc tin dung lén
17.000.000 USD tai ngan hang Chinatrust — CTBC Chi
nhanh TPHCM.

o Tinh hinh trién khai cac nghi quyét PHDCD 2014:
* Céac ndi dung dang thuc hién: cac du &n sap trién khai (Cong ty
Soi/dét/nhuém, Dy an m& rong TB — GDD4) dang duwoc trién khai va thyc
hién theo dung |6 trinh d3 dé ra trong giai doan 2016 — 2017.
o Tinh hinh trién khai cac nghi quyét HDQT 2015: V& co ban, Cong ty d3 thuc hién
trién khai day da cac nghi quyét cia HPQT trong ndm 2015.
Hoat déng cua TVHDQT khéng diéu hanh: khéng cé.
Chirng chi vé dao tao quan tri cong ty:

Cé 4/6 thanh vién HPQT, 3/3 thanh vién Ban Kiém soat da dwoc cap chirng chi vé quan tri Céng
ty tai cac co s& dao tao dugc ny Ban ching khoan Nha nudc cdng nhan.Cong ty ludn tao diéu
kién dé tat cd cac thanh vién HPQT, BKS, Ban TGP tham gia cdc khod dao tao vé quan tri Cong
ty.Tuy nhién, do thai gian cac khda dao tao thuong trung vdi lich cdng tac ciia Ban Quan tri nén
cac thanh vién khong tham gia khdéa hoc dugc. Bén canh do, STK cé 01 thanh vién HBQT Ia
ngudi nudc ngoai, do khda hoc khong hd trg ngdn ngit thi hai cho nén cling anh hudng dén
viéc hoan thanh ching chi Quan tri Cong ty theo quy dinh.
Danh sach thanh vién HDQT, BKS d3 dugc dao tao vé quan tri Cong ty:

Nouhs~wnNeE

Ddng Triéu Hoa — Chu tich HDQT

bang My Linh — Thanh vién HBQT

bang Hwdng Cuwong — Thanh vién HDQT
Cao Thi Qué Anh - Thanh vién HDQT
Nguyén Ty Luc — Trudng BKS

Lé Anh Tuan — Thanh vién BKS

Nguyén Thi Ngoc Linh — Thanh vién BKS
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3. Thuc hién qui dinh vé quan tri céng ty:

e Hau hét cic quy dinh, quy ché va hoat déng cla Cong ty déu tuan thu theo
cac quy dinh vé quan tri Céng ty cta phap luat. Trong ndm 2015, STK d3 cap
nhat Ban cdo bach clia Cong ty, ban hanh quy trinh Céng bd théng tin, Quy
ch& quan trj theo quy dinh cla Luit Doanh nghiép. Cap nhat slra ddi tdng von
diéu 1& cla Diéu |& Cong ty theo GPKD duwgc S& KHDT cdp lan thi 14 ngay
23/11/2015.

e Diéu lé Cong ty, Quy trinh Céng bd théng tin, Quy ché quan tri Cong ty déu
duogc dang tai trén website Cong ty, muc Quan hé C dong.

4. Panh gia cua HPQT vé hoat ddng chia Ban TGD

1. BTGD d3 trién khai thyc hién nhiém vu theo ding tinh than Nghi quyét
cta Pai hodi déng cd dong (“DHDPCD”) va HPQT. Do Chu tich HPQT kiém
nhiém chirc danh Téng Gidm déc Cong ty nén qud trinh thuc hién céc
nhiém vu dwoc dién ra nhanh chdéng, sudn sé va theo ding dinh huéng
kinh doanh cta Cong ty.

2. Nhu cau thj truong trong 06 thang cudi nam 2015 bi sut gidm so véi 06
thang dau ndm cling nhu cung ky ndm trudc, chi dat 60- 70% so vdi cung
ky ndm ngodi. Trong ndm, Ban TGD ciling d3 ¢4 gang vuot qua nhiéu
thach thic khé khan trong diéu hanh quan tri va sdn xuat, nhat la khi du
an Trang Bang — Giai doan 3 chinh thirc di vao hoat ddng. Tuy nhién, do
quy md phat trién clda Cdng ty ngay cang |&n, HDQT d&@ nghi Ban TGD
Cong ty, trong thoi gian téi, ngoai cong tac thi truéng, can tap trung hoan
thién cong tac quan tri n6i bo.

3. K&t qud hoat dong kinh doanh clia ndm 2015 khong dat theo ké hoach
ngan sidch d3 dé ra. Trong ndm 2016, HPQT dé nghi Ban Téng Gidm ddc
can phai dua ra chién lwoc cu thé cho hoat déng kinh doanh, Phuwong an
cai thién chat lwgng san phdm nhdm gidm gia thanh va ting kha ning
canh tranh clia cong ty.

4. Ban TGD hién c6 3 thanh vién gdm Téng Gidm d6c, Gidm déc Phat trién
Chién lugc phu trdch mang quan hé nha dau tu va chién lvgce, Giam doc
San xuat va Cdng nghé phu trach khéi san xuat va phat trién nghién clru
Coéng nghé. D& phat huy nang luc va chia sé trach nhiém céng viéc chung,
trong thoi gian téi, HDQT dé nghi Ban Téng Gidm déc dé cao sy chu déng
trién khai, x ly cdc cdng viéc ma moi Gidm ddc phu trach va sy ch( dong
phdi hop qua lai gitta cac cdp quan ly véi nhau nhiéu hon. Trong ndm
2015, cac Phé TGD can tap trung ho tro Téng Giam d6c trong viéc hoan
thién co ciu t6 chirc, quy trinh hoat ddng trong cac don vi ma minh phu
trach.
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5. VAan dé nhan sy ké thira vi tri diéu hanh cp cao va céc cap quan ly khac
dang 1a m&i quan tdm cua cd déng, nha dau tuw, déi tac. Vi vay, tuy theo
thdm quyén, Ban Téng Gidm d&éc can chl dong thuc hién hodc trinh
HDQT phé duyét cac chuong trinh béi dudng, dao tao, quy hoach déi ngil
nhan sy ké thira, dong thdi md& rong ngudn thu hat chat xdm, dé dam
bdo sy phat trién bén vitng va ddp &rng quy md phat trién mai cia Céng
ty.

5. Cac ké hoach, dinh hwéng cia HPQT

e Tiép tuc gidm sat va chi dao hoat dong clia TGP va Ban Diéu Hanh nham thuc
hién cac ké hoach kinh doanh trong ndm 2015.

e Song hanh véi TGP va Ban Diéu Hanh trong viéc xac dinh cac co héi mé rong kinh
doanh va hoach dinh chién Iwgc kinh doanh bén virng cho STK.

e Nang cao cong tac kiém sodat ndi bd va quan tri doanh nghiép. Trién khai céng tac
kiém toadn ndi bo.

e Hoach dinh chién Iwgc va chinh sach nang cao chat lwgng ngudn nhan sy

e Thanh lap cac tiu ban (chinh sach phéat trién, quan Iy rdi ro, nhan su, lvong
thudng)

6. K& hoach huy ddng von tai tro cho duw an S¢i/Dét/ Nhudm Unitex

e Trong nam 2016, Coéng ty s& trién khai hop tac véi déi tac nuwdc ngoai dé tién
hanh du an Sgi/Dét/ Nhuém Unitex tai Khu cdng nghiép Thanh Thanh Céng. H6
so thué dat cling nhu tu cdch phadp nhan cia Cong ty lién doanh Unitex dd duwogc
thanh 1ap ngay 29/06/2015.

e Vivay, khi cé k& hoach trién khai cu thé HDQT s& xin y kién dai hdi déng cd dong
bang vin ban vé k& hoach phat hanh c6 phiéu dé& huy ddng vén ho trg cho cac du
an sap téi clia Cong ty.

7. Lich lam viéc ca HDQT nam 2016:

1. Hop dinh ky Quy 4/2015: tuan giita thang 01/2016

2. Hop vé cacndi dung t6 chirc DPHDCD thudng nién 2016: dau thang
03/2016 (sau khi c6 Bao céo tai chinh d3 kiém toan)

3. Hop dinh ky Quy 1/2016: tuan cudi cung cta thang 4

4. Hop dinh ky Quy 2/2016: tuan cudi cung cla thang 7

5. Hop dinh ky Quy 3/2016: tudn cudi cung cGa thang 10

Lich hop trén cé thé thay déi theo triéu tap cla Chu tich HPQT, tuy nhién van tao
diéu kién dé céc thanh vién tham dy day du nhat. Ngoai ra, dé hoat dong clia Cong
ty duoc lién tuc, thdng sudt, HDQT cé thé hop gian tiép (dot xuat) théng qua hinh
thirc xin y ki€n qua email d6i véi nhirng ndi dung thudc thdm quyén.
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8. Cac giao dich, thu lao va cac khoan loi ich cua HPQT, BKS:

STT Ho va tén Chirc danh Thu lao va tién thuédng
da chi (déng)

Thanh vién HDQT

|
1 Dang Triéu Hoa Cha tich HDQT kiém TGD 90.000.000
2 bang MY Linh Thanh vién HBQT 90.000.000
3 Pang Hudng Cuong  Thanh vién HBQT 90.000.000
4 Cao Thi Qué Anh Thanh vién HDQT 90.000.000
5 Lee Chien Kuan Thanh vién HDQT 90.000.000
6 Thai Tuan Chi Thanh vién HBQT 90.000.000
[! Thanh vién Ban kiém

soat
1 Nguyén Tu Luc Trudng BKS 32.000.000
2 Lé Anh Tuan Thanh vién BKS 32.000.000
3 Nguyén Thij Ngoc Thanh vién BKS 32.000.000

Linh

TONG CONG 636.000.000

Lwong, thuwdng cia Ban Téng Gidam déc

Téng thu nhap tir lwvong (ké cad thudng) trwdc thué & BHXH trong ndm 2015 cla Téng Gidm déc
la 1.481.440.734 dong

HOAT DONG GIAM SAT cUA HPQT DOI V&1 BAN TONG GIAM POC

Théng qua cac quyét dinh quan trong lién quan dén hoat dong cta STK va chi dao Téng Giam

Déc trién khai, thuc hién viéc t6 chirc hop PHDCD, phat hanh c¢6 phiéu, chao ban c6 phiéu ra

cong chung.

- HPQT d3 chi dao va gidm sat Ban Téng Gidm Ddc trong viéc trién khai, thuc hién cac nghi
quyét ctia DHDBCD, HDQT theo dung quy dinh.
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BAO CAO THAY DOI VON PIEU LE TRONG NAM
Phat hanh c6 phiéu dé tang von ¢d phan tir ngudn vén chl s& hiru

Ngay 26/03/2015, DHDCD d3 c6 nghi quyét s6 02-2015/NQ-DHDCD/TK thdng qua viéc phat
hanh cd phiéu dé tang vén cd phan tir ngudn vén chd s& hitu nhu sau:

> Téng sb c6 phan: 42.305.336

> SO lugng c6 phiéu du kién phat hanh: 4.230.533

> Téng gia tri c6 phiéu phat hanh theo ménh gia: 10.000 VND/ c6 phan

» Ty lé thyc hién: 10%

HDQT bdo cdo PHDCP két quad phat hanh c6 phi€u dé tdng von cb phan tir ngudn vén chl s&
hiru két thic vao ngay 05/11/2015 nhu sau:

> Téng sé c6 phiéu trudc khi phat hanh: 42.305.336

> S6 cd phiéu d3 phan phéi: 4.230.499

> S6 cd dong dugc phan phdi: 348

Phuong thirc xr ly cd phiéu 1é: S& lwong c¢d phiéu phat hanh dé tdng vén ¢d phan tir ngudn vén
chl s& hitu s& dwoc 1am tron xudng dén hang don vi. S6 lwong cé phiéu |é phét sinh (néu cd) do

lam tron xuéng dugc hly bo.
> Téng s6 c6 phiéu tai ngay 05/11/2015 13 46.535.835 ¢b phiéu.

Vén diéu |é cdng ty sau khi phat hanh |a 465.358.350.000 VND.
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NGAN NGUA XUNG DOT LO'1ICH VA GIAO DICH VO1 CAC BEN CO LIEN QUAN

1. Ngan ngwra xung dot lgi ich

Cac Thanh Vién HPQT, Thanh Vién BKS, Téng Gidam D&c Diéu Hanh va can bd quan ly khac
(“Ngudi Quan Ly”) cia Cong ty tuan thd cic qui dinh tai Diéu 33 cla Diéu |é Cong ty vé trach
nhiém trung thuc va tranh céc xung dét vé quyén lgi. Cu thé nhu sau:

1. Nguwdi Quan ly khdng dugce phép st dung nhitng co hdi kinh doanh cé thé mang lai loi ich cho
Céng ty vi muc dich ca nhan; déng thoi khong duoc sir dung nhirng théng tin ¢ duwoc nhd chire
vu cla minh dé tu |gi cd nhan hay dé phuc vu loi ich cha td chirc hodc cd nhan khac.

2. Nguwdi Quan ly khic ¢é nghia vu théng bdo cho HDQT tat c3 céc loi ich cé thé gay xung dét véi
lgi ich cia Cong ty ma ho cé thé dwoc huwdng thdng qua cdc phap nhan kinh té, cac giao dich
hoac ca nhan khac.

3. Cong ty khéng cdp cac khoan vay hodc bao Ianh cho Ngudi Quan ly va nhitng ngudi cé lién
guan toi cac thanh vién néu trén hoac phdp nhan ma nhirng nguoi nay cé cac lgi ich tai chinh,
trir trwong hop cdc khoan vay hodc bao 1anh néu trén d3 duogc Dai hdi dong c6 dong chap
thuan.

4. Hop déng hodc giao dich gilta Cong ty vadi mét hodc nhiéu Ngudi Quan ly khac, hodc nhirng
nguwdi lién quan dén ho hodc cong ty, d6i tac, hiép hoi, hodc td chirc ma mot hodc nhiéu Nguwoi
Quan ly khac hodc nhitng nguoi lién quan dén ho Ia thanh vién, hodc cé lién quan lgi ich tai
chinh, sé khong bi vo hiéu hoa trong cac trwong hop sau day:

a. DP3i vdi hop ddng cé gia tri tlr dudi 20% téng gia tri tai san dwoc ghi trong bao cdo tai chinh
gan nhat, nhirng yéu t6 quan trong vé hop déng hoic giao dich cling nhu cdc méi quan hé va lgi
ich cia can bd quan ly hodc thanh vién HPQT da duoc bdo cdo cho HDQThodc tiéu ban lién
quan. Déng thoi, HDQThodc tiéu ban dé d3 cho phép thyc hién hop déng hodc giao dich dé
mot cach trung thuc bang da s& phiéu tan thanh cta nhirng thanh vién Ho6i dong khdng cé loi
ich lién quan; hoac

b. P8i v&i nhitng hop déng cé gia tri bang hodc I16n hon 20% cla téng gid tri tai san dwoc ghi
trong bdo cdo tai chinh gan nhat, nhirng yéu t6 quan trong vé hop déng hoac giao dich nay ciing
nhu méi quan hé va lgi ich cia Nguwdi Quan ly d3 duwoc cong bd cho cac cé déng khdng cd loi ich
lién quan c6 quyén biéu quyét vé van dé do, va nhitng c6 dong dé d3 bd phiéu tan thanh hop
déng hodc giao dich nay;
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c. Hop d6ng hodc giao dich dé dugc mot t6 chirc tw van doc 1ap cho 1a cong bang va hop ly xét
trén moi phuong dién lién quan dén cac c6 ddng cla céng ty vao thoi diém giao dich hodc hop
doéng nay dugc HDQT hodc mét tiu ban truc thudc HDQThay cac c6 déng cho phép thuc hién.

2. Giao dich trong yéu ctia STK v&i cac bén lién quan trong ndm bao gém

Bén Lién Quan Méi quan hé Néi dung nghiép vu VND gia tri
Céng ty CP Unitex Bén lién quan Gdp vén 39.992.000.000
Céng ty TNHH P.A.N  Bén lién quan Bdn hang 3.342.738.426
Chéu A

Céng ty Cé phén Bén lién quan Bdn hang 13.463.070.903

Thuong Mai Lién An

Ghi chu: HBQT dé cé nghi quyét théng qua cdc giao dich vdi cdc bén cé lién quan ndi trén
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