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SOI THE KY - NHIN LAI NAM 2018

Tém tat tinh hinh san xuat kinh doanh nam 2018

: » Hoan tat dw an Trang Bang 5
THANH

TUU DAT  Phat trién nhiéu san pham maoi, khach hang_va thi trwong mai,
PUOC chiém [inh thj phan - ban dap cho sy phat trién trong twong lai;

« KQKD vwot KH 2018 va tang trwdng manh so v&i cung ky

- Trién vong cla thj trwéPng may mac (tdng trwdng binh quan 3%,

TRIEN sportwear tang trudng 6%-7%)

\'{%U’%Lgl » Co hoi tang trweng cua nganh dét may VN (xu hwéng dich chuyén

2019 - don hang dé tan dung cac wu dai thué quan tir cac FTAs, trade
2020 war) va nganh soi néi chung (co hdi tdng trwdng cla soi tai ché,
s@i than thién vai méi tredng)

CHIEN » Tép trung vao nganh cot I5i

LUQC * V&i muc tiéu cung *ng san pham chat lwong cao voi gia thanh

KINH canh tranh, M6 hinh Kinh doanh cua STK chu trong vao 4 yeu td
DOANH (4M) ﬁ

CUASTK ~« Nhanh nhay, tién phong dén dau co hoi cua thl trwdng va nganh

L



SOI THE KY - NHIN LAI NAM 2018
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Tém tat tinh hinh san xuat kinh doanh nam 2018

. TOI g"a hoa lgi nhgén, duy tri da tang trwéng
« Chiém linh thi phan va mé& rébng mang lwéi khach hang

- Gia tang ty trong soi tai ché

« Quan ly chi phi hiéu qua - gidm gia thanh, tai ché soi phé => téi da
hda bién lgi nhuan

- Phat trién sgi tinh nang dac biét, gia tri gia tang

 Tan dung cac co hoi do FTAs va chién tranh thwong mai mang lai
dé phat trién cac thj trwong moi (My, Mexico, Indonesia)

« Trién khai dw an d|g|taI|zat|on nham tdi da hoa viéc quan ly nguon
lwe, nang cao chat lwong va tiét kiém chi phi

« Chuan bij trién khai cac dw an méi (soi mau, sgi chap,
polymerization)
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DOANH THU
THUAN

Doanh thu thuan tang trudng 21%, y-o-y; vuot KH 2,3%:;
Loi nhuan gop tang trwdng 54,7%, y-o-y; vwot KH 22,5%

Bién loi gbp cai thién vuwot bac, dat 14%;

Bién lgi nhuan

fury

THANH TUU DAT BU’O'C NAM 2018

KET QUA KINH DOANH
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uan sau thué tang trudng 79%; vwot KH 42%:;

hué dat 7,41%,

Két qua kinh doanh an twong, vwrot ké hoach dé ra nam 2018
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THANH TU'U DAT BU'O'C NAM 2018

Tinh hinh tai chinh 6n dinh va bén virng

! Tai ngay Tai ngay
i Bonvil 3471212018 31/12/2017

No vay/Vén chi s& hivu Lan 0,85 1,04
l\!o’ vay rong/Von chu so hiru LAn 0.68 0.89
rong

Kha nang thanh toan n¢ ngan L3n 0.93 0.84
han

Kha nang thanh toan nhanh Lan 0,34 0,29
Loi nhuan sau thué trén doanh| o o
thu thuan (ROS) o 7.41% 5.0%
Loi nhudn sau thué trén tong tai| o .
san (ROA) Yo 8,4% 5,0%
Loi nhudn sau thué trén von chd| o o
o nit Rom) % 19,6% 12,8%

/ ‘




THANH TUU DAT BU’O'C NAM 2018

M¢& réong thi trie'ng va mang lwéi khach hang

DOANH THU THEO LOAI TIEN
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THANH TUU DAT BUO'C NAM 2018

tury Ty trong trén doanh thu cua S¢i Recycle ngay cang tang
Ty trong déng gop trén Ty trong déng gop trén
doanh thu cua soi doanh thu cua soi
Recycle 30% Recycle 30,0%
26,5%
20% .
14% 16,5%
6% 2%
2017 2018F  2019F  2020F 2017 2018 2019F  2020F
KE HOACH _
' THUC HIEN

Dong luwc tang trwdng chinh:
- Nhu cau vé Soi tai ché tang;

v o 3 - Mang lw¢i khach hang cua STK str dung |
& soi tai ché ting Ién;
- - Chat lvgng san phdm cua STK cao va
Ay, —

7 - gia ban canh tranh.




PINH HWONG PHAT TRIEN GIAI POAN 2019-2021

Trién vong tir ndi tai STK

Bon hang Sol
tai ché

) Tang ty trong
Ngan han san pham co6
gia tri gia tang

Pinh hwéng Dw an Sgi mau

phat trién

D an lién minh
chudi cung ng
So¢i-Dét-Nhudm

Dw an
Polymerization /

Trung-dai han




DU BAO KET QUA KINH DOANH 2019-2021

Muc tiéu tai chinh nam 2019
Dw bao KQKD nam 2020-2021
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DINH HWUONG PAU TU GIAI POAN 2019-2021

Tiép tuc dau tw vao nganh sgi cot 16i va nhivng nganh nghé lién quan c6
thée tan dung dwoc wu thé cua nganh so¢i

fury

Cdng suat (tan) 2H2019 2020 2021
Soi mau 4.000 tan n&m
Lién minh Soi-Dét-Nhuém 20.000 tAn/nam
Tong cong suat: 106.500 tan/nam
Dw an Polymerization * Hat chip: 35.500 tan/nam
(Polymer héa) « S¢iDTY: 56.800 tan/nam
« Soi FDY: 14.200 tAn/nam

Von dau tw 2H2019

(Sau giai doan 1 s& can nhac thém
dau tw mo rong nang suat theo nhu
cau thi trwdng)

13 triéu USD
Thei gian trién khai: 2020-2021

\ Dw an Polvmerization Duv kién: 150 triéu USD
' y Thei gian trién khai: 2H2019-2021

200.000-300.000

S¢i mau USD

Lién minh S¢i-Dét-Nhuém




S CAN THIET BPAU TU VAO DU AN
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PHAN KHUC THI TRUONG

Phan khuc trung
cap

Phan khuc cap thap

[Thi trwdng muc tiéu cla nha may hién hiru: 63.000 tan
soi/nam.

San pham chinh: soi dac biét (si tai ché, soi mau, soi
cé tinh nang dac biét...)

\ _/
______________ -| Thi trwédng muc tiéu cia nha may méi (Polymerization)
1 71.000 tAn soi/nam. , ’
San pham chinh: san pham & phan khac trung cap,
khong phai s¢i dac biét.
% ap Yl de . y
/SI_J’ can thiét dau tw vao dw an: \

- Mé& rdng quy mé san xuat kinh doanh;

- Bén canh dap &ng nhu cau KH phan khuc cao cép, STK ciing
cha trwong chiém Iinh thj phan & phan khuc trung cip véi san
pham soi thuwéng nhwng cé chét lwong tét;

- Gia tang hiéu qua san xuat toan Coéng ty, giam gia thanh, nang

\ cao strc canh tranh.




CO CHE QUAN TRI RUI RO

Rui ro
gia Quan tri price gap.
nguyén Giai phong hang tén kho
vat liéu Giam gia thanh, tang bién 1ai.

Phat trién sdn pham moi
Phat trién thi trwdng, mé
réng phan khuc khach hang

Quan tri chat lwong
Giam gia thanh, bién 1ai cao

hon, thi phan I&n hon, giam st
ép tir doi tha canh tranh.
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LICH SU’ CHI TRA CO TUC
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CO CAU SO HI’U CO bONG

Tinh dén 13/03/2019

’ Cb Sang lap

NDT ca nhan 31,0%
trong nwéce
39,5%

AN

NDT nwdc ngoai
8,7%

‘ NDT tb chirc ’V
trong nwéc

20,9%




